INCIDENT ACTION PLAN
HORSE CREEK

WY-BTF-002401 - R21W(P)

Sunday July 14, 2024
Daily Operational Period 0700 - 2000

Please submit your finance documents to: 2024.horsecreek. finance @firenet.gov




Fire Weather Forecast for WYZ414

WYz414-142115-

Salt’and Wyoming Ranges/West Zone Bridger Teton NF-Including the city of Afton
101 PM MDT Sat Jul 13 2024

SUNDAY. ..

Sky/weather..... -+..Partly cloudy. Slight chance of showers and thunderstorms in the
afternoon. Some thunderstorms may produce gusty winds in the
afternoon. Chance of precipitation 20 percent.

Max temperature.....76-81.

24 hr trend..... .4 degrees cooler.

Min humidity........ 22-28 percent,

24 'hi: trefid. ... o 8 percent wetter.

20-foot winds.......Upslope/upvalley 5-9 mph until 0900, then
southwest 10 to 15 mph with gusts to around 25 mph.

Ridge top winds..... Southwest around 10 mph until 1200, then west around 20 mph.

LRLia i iisares «veev.....l until 1200, then 2 until 1500, then 3.

Chc of wetting rain.Zero percent.

Transport winds.....Southwest 15 to 20 mph.

Mixing Height.......3400-5400 ft agl until 1200, then 8000-10000 ft agl,

Smoke dispersal..... Fair to good until 1200, then very good to excellent.

Haines Index....... ot

SUNDAY NIGHT...

Sky/weather.........Partly cloudy. S8light chance of showers and thunderstorms in the
evening. Slight chance of showers and thunderstorms early in the
morning. Some thunderstorms may produce gusty winds in the evening.
Some thunderstorms may produce gusty winds early in the morning.
Chance of precipitation 20 percent.

Min temperature..... 47-52.

24 hr trend..... .2 degrees cooler.

Max humidity........68-74 percent.

24 hr trend..... .16 percent wetter.

Humidity recovery...Good.

20-foot winds....... West winds around 10 mph and gusty until 2100, then downslope/
downvalley 4-7 mph.

Ridge top winds.....West around 15 mph until 2400, then south.

P 1 e, s+s.+..00.3 until 2100, then 2 until 2400, then 1 until

0300, then 2.
Chc of wetting rain.Less than 5 percent.

Transport winds.....Southwest 10 to 15 mph.

Mixing Height....... 3000-5000 ft agl until 2400, then 200-800 ft agl.

Smoke dispersal..... Fair to good until 2400, then poor.

Haines Index........4.

MONDAY. ..

Sky/weather....... ..Partly cloudy. Slight chance of showers in the morning, then chance of

showers and thunderstorms in the afternoon.
Chance of precipitation 50 percent.

Max temperature..... 73-78.

24 hr trend......3 degrees cooler.
Min humidity........32-38 percent.

24 hr trend...... 7 percent wetter.

20-foot winds.......Upslope/upvalley 5-9 mph until 1200, then west 10 to 15 mph.
Gusts up to 25 mph.

Ridge top winds..... West 10 to 15 mph.

LAL............vv0.]l until 1200, then 3 until 1500, then 4.

Chc of wetting rain.Zero percent until 1200, then 10 percent.

Transport winds.....Northwest around 10 mph until 1200, then west around 20 mph.
Mixing Height....... 2200-4200 ft agl until 1200, then 6200-8200 ft agl.

Smoke dispersal..... Poor to fair until 1200, then good to very good.

Haines Index........ 4

MONDAY NIGHT...Mostly clear. Lows in the lower 50s. Winds generally less than 10 mph. Showers
and thunderstorms. Lows 49 to 54. Highs 76 to 81. Winds generally less than 10 mph. 76 to 81.



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: 0700 - 2200
HORSE CREEK Date/Time From: Date/Time To:

07/14/2024 0700 SUN 07/14/2024 2200 SUN
3. Objective(s):

Work to keep the fire within North Horse Creek drainage, employing a confine/contain strategy, while providing for
firefighter safety.

Seek opportunities for direct suppression tactics that contain the fire such as:

* Maintain the fire south of the Hoback River and South Fork Hoback River divide.

= Maintain the fire north of North Horse Creek.

* Maintain the fire east of the Wyoming National Recreation Trail.

* Maintain the fire west of the Horse Mountain Divide, keeping the fire out of Mill, Lead, and the Beaver Creeks.

4. Operational Period Command Emphasis:

Employ a confine-contain suppression strategy that identifies and utilizes tactics and locations that will have a high probability of
success while considering the exposure to responders.

General Situational Awareness:

Follow BTNF Food Storage Order to avoid conflict with grizzly and black bears.

5. Site Safety Plan Required? Yes [[] No x]
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

E ICS 202 D ICS 207 Other Attachments:

E ICS 203 |:| ICS 208 |:|

E ICS 204 E ICS 220 D

E ICS 205 D Map/Chart D

[] 'Cs 205A [X] Weather Forecast/Tides/Currents |

[X] Ics 206

Z

7. Prepared by: SANDY DODGE Position/Title: PSC3 Signaturg gé ; E M/E —
8. Approved by Incident Commander: Name: ERIC NEISWANGER Signatur
ICS 202 IAP Page Date/Time: ~ 07/13/2024 2000

FINAL Page 1 of 1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2. Operational Period:

0700 - 2200

HORSE CREEK

Date/Time From:
07/14/2024 0700

SUN

Date/Time To:
07/14/2024 2200 SUN

3. Incident Commander(s) and Command Staff:

IC/UC

TRAVIS PARDUE
ERIC NEISWANGER (T)

SAFETY OFFICER

WYNN WHITMEYER

INFORMATION
OFFICER

MARY CERNICEK (V)
RANAE PAPE (T)

4. Agency/Organization

Representative(s):

Agency/Organization

Name

BTNF - AGENCY
ADMINISTRATOR

TODD STILES
KATE OLSEN (T); RANDY GRIEBEL (T)

RESOURCE ADVISOR

RUSTY KAISER
BLAINE JOHNSON

LAW ENFORCEMENT

RAYCE ANGELL
ADAM DALE

BTNF - FIRE
MANAGMENT

BRIAN NATE
KENDRA JACKSON

5. Planning Section:

CHIEF

SANDY DODGE

GIS SPECIALIST

TESSA GRASEL (T) (V)

STATUS CHECK-IN

ANGIE CROOK (T) (V)

6. Logistics Section:

CHIEF

CHUCK THOMPSON (T)

BASE CAMP MANAGER

TAZ WILLIAMS (T)

7. Operations Section:

OPS SECTION CHIEF

CURTIS RASMUSON
JONATHAN SLOAN (T)

DIVISION/GROUP

A JANOS CZABAN

DIVISION/GROUP

< CHRIS VERO

8. Finance/Administration Section:

CHIEF

DARLA PINDELL

TIME RECORDER

MIRIAM HUBBARD (T)
ANITA DELONG (T)

9. Prepared By:

Name:

SANDY DODGE Position/Title:

PSC3

ICS 203

IAP Page

Date/Time:

07/13/2024 2000

FINAL

Page 1 of1




Division/Group Assi

Controlled Unclassified Information//Basic

gnment List (ICS 204 WF)

Resources Assigned this Period

1. Incident Name: 3.
HORSE CREEK Branch: Division/Group:
2. Operational Period: 0700 - 2200
Date/Time From: Date/Time To: A
07/14/2024 0700 SUN 07/14/2024 2200 SUN
4. Operations Personnel
OPERATIONS CHIEF | CURTIS RASMUSON DIVISION/GROUP SUPERVISOR|JANOS CZABAN
JONATHAN SLOAN (T)
5.

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
0O-1 WFM1 PILOT PEAK 07/16 PETE FREIRE 10  |SPIKE/0700 SPIKE/2200
0O-5 WFM2 PLATTE CANYON 07/25 SHELBY EDWARDS 10  |SPIKE/0700 SPIKE/2200
6. Control Operations/Work Assignments:
TASK: Establish indirect firelines.
PURPOSE: Provide additional opportunities to slow fire spread toward containment lines.
END STATE: Fireline in locations that provide for the greatest possibility of success.
7. Special Instructions:
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND SEE COMM PLAN
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SANDY DODGE SANDY DODGE 07/13/2024 2000
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Division/Grou

Assignment List (ICS 204 WF)

Control!ecF Unclassified Information//Basic

1. Incident Name: 3.
HORSE CREEK Branch: Division/Group:
2. Operational Period: 0700 - 2200
Date/Time From: Date/Time To: 2
07/14/2024 0700 SUN 07/14/2024 2200 SUN
4. Operations Personnel
OPERATIONS CHIEF [ CURTIS RASMUSON DIVISION/GROUP SUPERVISOR| CHRIS VERO
JONATHAN SLOAN (T)
S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

UNMANNED
6. Control Operations/Work Assignments:

TASK: Scout potential primary and alternate fireline locations.

PURPOSE: Identify fireline placement

END STATE: Fireline with highest probability of success is identified.
7. Special Instructions:

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND SEE COMM PLAN

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

SANDY DODGE SANDY DODGE 07/13/2024 2000

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL
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Incident: Date: Operational Period:
Horse Creek 07/14/2024 Day Shift

iy SAFETY MESSAGE /
i %‘“”” | Fire fighter safety comes first on every fire, every time. ‘ g

by

MAJOR HAZARDS AND RISKS

e Dehydration—Drink lots of water e Driving-- Lights on, seatbelts, drive defensively,
e Rolling Rocks and debris!!! use chock blocks. Watch for wildlife on roads

e Recreational Traffic e Rocky, rough terrain--falls/slips

e Bears-Food Storage e Fatigue

Fire Order of the Day: Give clear instructions and insure they are understood
Task = What is to be done

Purpose = Why is it to be done
End State = How it should look when done

Bear Wise Basics HAZARD TREE SAFETY
Hazard Tree Indicators:
e Trees that have burned
e Shallow tree root systems
¢ Dead & broken top trees
¢ Leaning or hung up trees
RAe )
¢ Pay attention to your surroundings.
Double bag food and trash. Pack out all attractants.
Leaving scraps, wrapper, or even “harmless” items
like apple cores teaches bears to associate fire,
trails and campsites with food.
® Do not store food, trash, or toiletries in your tent.
Bear spray is proven to the most effective way of deterring
a bear, however, it can be just as dangerous as the bear.
Know how to properly use and care for bear spray Check IRPG, pages 20 & 89
canisters.

Thought for the day- Opportunity is missed by most because it is dressed in Fire PPE and looks like work.

Safety Officer: Wynn Whitmeyer



MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

1. Incident/Project Name

2. Operational Period

Horse Creek

Date/Time 07/14/24 0700-2200

3. Ambulance Services

Phone 4
Name Complete Address & Advanced Life Suppu‘:l (ALS)
EMS Frequency Yes ikl
Sublette County Ambulance 625 E Hennick Street, Pinedale, WY 82941 307-367-4133 X O
Sublette County Ambulance 120 W 4th St, Big Piney, WY 83113 307- 276-3032 ) E

4. Air Ambulance Services

Name

Phone

Type of Aircraft & Capability

USFS Short Haul Ship

Teton Interagency Dispatch

Type 3 —8HX

Air [daho Driggs Idaho Airport

877-818-5553

Airbus. Night Vision. Scene requirements-100"X100" <6 degree slope

Air Idaho Idaho Falls (EIRMC)

877-818-5533

Airbus. Night Vision, Scene requirements-100"X100° <6 degree slope

5. Hospitals
GPS Datum - WGS 84
Coordinate Standard Travel Time A
; Degrees Decimal Minutes : y ; -L¥e
N: F ICP Helipad
N DD° MM.MMM-® N - Lat o R of Care
Complete Address DD° MM.MMM' W - Long Air Gnd Phone Yes No Facility
Pinedale Medical Clinic Lat: 15 35 307-367-4133 ® | Level 4 Trauma
Long: min min
VHF:
St. Johns Jackson WY. 625 E | Lat: 35 1.5 3077333636 X O Level 4 Trauma
Broadway Ave, Jackson, WY | Long: min hrs
83001 VHF:
Eastern Idaho Regional. Lat: 45 3 hrs 208-529-6111 X O Level 2 Trauma
3100 Channing Way Idaho Long: min
Falls ID. VHEF:
Long:
VHEF:
6. Division | Branch | Group Area Location Capability
Team Safety Officer EMS Responders & Capability: EMT Basic
Equipment Available on Scene: SKED, Backboard, 1V.
Medical Emergency Channel:
ETA for Ambulance to Scene:
Air:
Ground:
Approved Helispot:
Lat:
Long:
7.  Search and Rescue 8. Phone 4 10.
Lincoln County Sheriff, Alpine WY, 307-885-3141
IWI IC Responsibilities:
Radio Teton WY Dispatch to alert of medical incident.
1. Take charge of the scene, gstablish an IWI IC.
2. Administer first aid to the firefighter. Determine the severity of the injury: Green-Yellow-Red
3. Contact Teton WY Dispatch on Repeater Channel to relay 8-line.
4. Contact Horse Creek IC/Safety on Command and request response to IWI location
or nearest intersection.
11. Prepared By (Medical Unit Leader) 12. DateTime 13. Reviewed By (Safety Officer) it D“"fr e
Wynn Whitmeyer SOFR. 07-13-24 Wynn Whitmeyer SOFR. 07-13-24

ICS-206 WF (03/18)

Controlled Unclassified Information//Basic




ACTIVITY LOG (ICS 214)

1. Incident Name:

ICS 214, Page 1

—l Date/Time:

2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
| 6. Resources Assigned: - . - = - -
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.
1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: "Communications, | have a Red priority patient, uncenscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
|Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED/PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
. Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
Severity of En;?irgﬁt"':y /Transport| 1 yel 1 ow / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
y Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
00 GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related iliness.

Nature of Injury or liiness
& Brief Summary of Injury or lliness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
. Air Ambulance / Short Haul/Hoist
Evacuation Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

. Geographic Name + Medical
Incident Name (Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
Patient Care Name of Care Provider

(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (i different): (Descriptive Location (drop point, intersection, efc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

[5- ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag. IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

- COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicabl

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

'B. ADDITIONAL INFORMATION: Updates/Changes, efc.

REM

EMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

1CS-206 WF (03/18) Controlled Unclassified Information//Basic



