INCIDENT ACTION PLAN

WILLOW CREEK FIRE
WY-BTF-002534

Tuesday

OPERATIONAL PERIOD
8/26/2025 0700

to
8/26/2025 2000




INCIDENT OBJECTIVES (ICS.202)

8/26/2025 Date To: 8/26/2025
Time To: 2000

Date From:;
Time From: 0700

1. Incident Name: 2. Operational Period:
Willow Creek Fire
3. Objective(s):

Leader's Intent

- Ensure all fire line personne! return safely after comleting their operational shift on the Willow Creek Incident.

- Coordinate closely with Bridger Teton NF, Lincoln County, and local agencies to enable a smooth transition when appropriate.

- Address community concerns by maintaining open and consistent communication with stakeholders, pariners, and local agencies
throughout all operational periods.

Management Objectives
- Maximize responder and public safety, especially along U.S. Highway 89, the Salt River Pass corridor, and evacuation zones.

- Implement suppression strategies tailored to protect communities {e.g., Star Valley, Smoot), infrastructure, private property,
grazing allotments, and watershed values.

- Build and strengthen relationships with the communities and local partners by disseminating timely and accurate incident
information that includes current fire status, potential threats to public health, closures and traffic control measures.

- Work with Lincoln County Emergency Management, the Sheriff's Office, and WYDOT to manage evacuations, shelter operations,
and road safety.
- Disseminate accurate fire status updates, evacuation notices, and travel advisories to maintain public trust and reduce confusion.

- Initiate suppression repair actions to limit long-term ecological and infrastructure damage.

Operational Objectives
- Minimize impact to Historic Lander Trail

- Implement Point and Zone protections for private inholdings and other strucures.
- Implement Point and Zone protection strategies fo protect recreation campground values.

- Implement Point and Zone protention for radio communications, weather stations, and fiber optics infrastructure.

General Situational Awareness

Perception: Paying close attention to your surroundings using all your senses.

Comprehension: Understanding what you perceive and how it might affect you or others.
Projection: Predicting how situations might change and developing strategies to respond.

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan

ICS 203 ICS 215A ] 1cs205A []
ICS 204 ICS 220 [C] Training Message ]
ICS 205 Facility Maps Travel Map ]
ICS 206 Weather Forecast Demaob Plan \ County Health Message
ICS 208 Fire Behavior Finance Message ICS 214 W
7. Prepared By: Katy Gulley Position/Title: PSC (1) Signature;
8. Approved by Incident Commander: Brian Kitchen Signature: {«,N

ICS 202

NIMS 1AP




ASSIGNMENT LIST (ICS 204 WF) O NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Willow Creek Fire Date From: 08/26/25 Date To:  08/26/25 I Alpha
Time From: 0700 Time To. 2000
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Jay Bertek Planning Ops: EJohn Pell
Branch Director: Branch Safety: :
Divisior/Group Superviser: ' Matt Specht, Andy Eisenberg (t} Air Attack; ;
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
CR2l - RED ROCK REGULARS 1 PATRICK JOHNSON 20 c-2 0700-2000
CR2I - JACKSON |IHC 0 C-4 0700-2000
SMOD - UINTAH BASIN 0 01 0700-2000
NORTH TAHOE BRUSH 15 JASCN MURPHY 0 E-3 0700-2000
ENGINE 831 USFS 8/30 TRAVIS GIBSON 4 0700-2000
WT ALL SEASONS * 9/8 ED KILGORE 1 0700-2000
FFT2 CLEVELAND 9/8 | JULIE T CLEVELAND 1 0-17 0700-2000
READ PETERSON JUSTIN PETERSON 1 0-14 0700-2000

&. Work Assignments:
Continue direct fire line tactics as safety allows.
Utilize natural barriers to suppress fire while providing for firefighter safety.

7. Special Instructions:

8. Communicaticns

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
BT South Repeat 2 COMMAND| 169.9000 [ (T2) 123.0 | 165.0125 | (T2) 123.0
R4 Tac 1 4 TACTICAL | 166.8125 | (T4) 136.5 | 166.8125 | (T4) 1365
A/G Primary 7 A/GTAC | 166,9375 | (T7) 167.9 166.9375 | (T7) 187.8
AG 12 8 AIGTAC | 167.0705 167.0705
9. Prepared by: Name: . Katy Gulley PSC ()
: Signature; ///—w
ICS 204 Date/Time; 8/25/2025 2200 JPerso | Count: 27

NIMS |AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF) O NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Willow Creek Fire Date From: 08/26/25  Date To:  08/26/25
| Tango
Time From: 0700 Time To: 2000
4. Operations Personnel: Page 1 of 1
Operations Section Chiefl: Jay Bertek Planning Ops: | John Pell
Branch Director: Branch Safety: ,
Division/Group Supervisor. - Christine Droske, Alex Drinkard {t) Air Attack: !
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
CRW1 - MILL CREEK IMC 0 C-1 0700-2000
WFM2 WFM2 - GB - TETON WFM2 - GB - TETON 0 O-5 0700-2000
DZR RANGE WATER SOLUTIONS TAJ SULAHRIA 2 0700-2000
HEGB (t) PLATT 9/5 ERIK PLATT 1 0700-2000
REAF JACOBSON BRAD JACOBSON 1 0-12 0700-2000
READ DELONG DON DELONG 1 0-13 0700-2000
TFLD BEDKE * STU BEDKE 1 0700-2000
TFLD (t) DONOHOEN * TIM DONQHOEN 1 0700-2000
BLACKSTONE FORESTRY * 8/30| TYILER STEVENSON 3 0700-2000
TRAIL BLAZERS 1* 9/8 BRANDON LUNA 3 0700-2000
TRAIL BLAZERS 2 * 9/8 TYLER NELSON 3 0700-2000
BOULDER CREEK * 9/5 ETHAN GODFREY 3 0700-2000
WT 10 RING * o/8 DAVID LOOPER 1 0700-2000

6. Work Assignments:

Improve the 381 road for firefighter access.
Structure protection plan.

Continue direct fire line construction.

7. Special Instructions:
*IA GROUP -~ Leader Stu Bedke and Tim Donohoen (1)

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
BT South Repeat 2 COMMAND| 169.9000 |(T2) 123.0| 165.0125 | (T2) 123.0
R4 Tac 2 5 TACTICAL | 166.8875 |(T5) 146.2 | 166.8875 | (T5) 146.2
AJG Primary 7 AJG TAC | 166.9375 | (T7) 167.9| 166.9375 | (T7) 167.9
AIG 12 8 A/G TAC | 167.0705 167.0705
9. Prepared by: Name: Katy Gulley PSC 1)
Signature: WA%/
ICS 204 Date/Time: 8/25/2025 2200 \-/F{ersonn ount 20

NIMS IAP CONTROLLED UNGLASSIFIED INFORMATION/BASIC




syleway sigepieay | uels and4 | [opow/sNe adAL ubig |ieD syeway Iqejieay] el ased | [9poN/oNEN adAL ubig j1eo
Svin NOISIAYIdNS VIV
00:02 00:8 Uopy L0¥d =ong - €1
SyJeway Qlqejleay| HEIg aseqiieH| I2POIN/o1BIN adAL #VYvd 1 Jeun 00:02 00:8 uopny 6¢t 9 png - ¢l XHZSN
odaid 9oV - SH3Ld0DITIH GZ/8 8nolus pue psjji4 00:0C 00'8 UoHyY SvIH =pong-gl TMESN
183ong 00-02 00:8 aye Jeaq | dMeUNoe|d =Mong - |1 1IAEEN
1=ong 00°02 00:8 UoNY XYY A =pong- L XHO¥N
syJeway s|qejleay| wMels  |aseqieH| |opoin/eNeN adAL #Vvd syiewey olqejieay| Mels | oseqieH [lepowedein|  odAL #vvd
J3NDISSY - SH31d0I0M3IH J3NDISSYV - S¥31d0II73H
laquinu ulew [jen HEeIIY uold] -A3NA
0£9€-6EL L0E yojedsiq uo}al 6011 0529891 0529891 aQuvnNoulv
60} 0059891 0059891 44 TYNOILVYN
6£06-09% 826 Asusemg qooer g99INH XHZS 2701
Agllen uemg H9ONH TMEIN paiapIo Wo3aa
9¥6C-¢EC L¥S uosueyeH Ang HOWH XHOY
spiaypuey ym | xog wwos 1syen B4 65.1-88¢€ 108 ¥equiesploH ysor H9WH XHZSN
06,0191 0610191 - 28§ 9V
1586-068 802 pueig 3aieqg 0yav/Md3a 000F 891 000¥' 891 - ud 9/
oED laysinBul wes
WL USINOUIXIHED Wee L 1/88-L1/ Y05 UOpIOS) paller (1) Wg3H ¢ Puewwoy
991 1-€/6 2S€ piepn [Ned INg3H 68111 0021591 6°L9L/L 0006691 | puewwon
ase SeMm / $19]10) 25eql9
aw ysem / sjalio} aseqiioH (Buyong) - viv
sdQ 41 x : -
anoius pafii4 xoq oseqiiel 1 sdo 2y 000L €€l oooLeEL (1010¥) - wiv
69vL-1.Z 2O0L Spoop Aley sdo 2y 005+’ 921 005+ 921 (¥41) - wiv
sojjddng f juswdinbg auoyd SweN uonisod N4/INY auojl X1 X1 auo] Yo xd sarouanbaig yuapioul
SUOIJEDIUNWWOD Ybnoiy} paiapio « FBUBDIDUI GAWINAAAA #1BL WNS)SO) (UONUSAUOD bulwep juswnaog .,
aq Jjim laydooiey oeAapal 5057 C ESp=sbedL CACE SET ISa ‘apnybuoT Ebu.____mEm@wmmn.:wcxmmuuao:.imwew ® A0B 18uBIDPIURULY YS3IIMOIIM SZOZ Z0) S}S0D Aplep jlews
Y121y JBASpa| Joj aInpasold }sanbay ‘ ‘apnyje J8PJO U0 JEJIIR J8YJO PUB JORIL0D punoib ‘saiouanbalf aphjour 0] pajyauq Ajybnoinoy) aie SUCISSIU [ [je einsu3,
- o 3OBRY A1y OU jI 9SEQISH JO 3ORNY JIY 4BNnoIY] Jfeilie jle 8pIO,
|NBULOYS SBY HVS St'ozl ‘Rouanbaiy ‘BWeN JOJEM JO SSIPOG PUE SABNUSIEM WO ABME QT ‘SBalE 8OUBDIOAR JUERIEJS) JO BIEME 9,
Aunog uoja] -sloy prens) [euoneN TSI 00051 wpmnly | pyigrices-oLl  :epnubuo .muénw_...a.w___wh q%% Mﬁﬁﬁ“ MMMW wm%wwﬂ_ Mﬂnmwmﬁw_o_
sey syeT Jejjog - 'g3xd/MOTIIA 10} 806¢/S i# WeoN ¥4l NS Le2y  9pnjijen] ..:mxﬁ mnw____mm  sdip 40 # ‘suofeoo| aysdip e yoey .ﬁ“
S0UBNqUWE JIE - NIIHD JO} XHESG 39310 MOJIIM 8114 ")y uoyy ‘SLUEN ‘umoy si a4y Yaiym ot buipioade spsoa awiy pybiy aBreyn,
UOIJBLUIOJU| HEIDIIY DBASPSI uoneulIoju| ¥41 uoljewioju| aseqljoH ‘030 quewdinby |ejoedg suoneiadQ J1y ‘splezeH ‘S3joN Alajeg ‘SHIEWSY [RISUID)
00:02-00-90 GZ0Z ‘9z 1snbny ‘Aepsan 00:8 2E6L 20°61 £rG #£G200-419 AM 3di4 33310 MOJIIM
awl] - pouad jeuoneiadp ajeq - polad |jeuonesadp ow) Buysug aseqiiaH upjdwing jesung |8suung laquinp / aWeN juapiou|
sdQ 41 SpoopA Ape 620z ‘G 1snbny ‘Aepuopy 00:91
~ig peastiong Saiedaid Biedl iEtai ] BOLL 022-S21 AHVININNS SNOILYH3dO HIV




SOUTH NET

Bradley Mtn.
Deadline
Elkhart Peak
Graham Peak
Green Knoll
Muddy Ridge
Pinyon Ridge
Ramshorn Pk
Sage Point

Repeater Tones

146.2
156.7
131.8
100

1072
136.5
123

1109
167.9

North NET
Bacon Ridge

Bradley Mtn.

Gravel Peak
Hawks Rest
Lava Mtn

Rendezvous

156.7
146.2
123

110.9
136.5
167.9



WILLOW CREEK INCIDENT
WY-BTF-002534
SUBMITTING TIME

e CTR’s and Shift Tickets should be submitted through email to:

2025.willowcreek.finance@firenet.gov

e Fillable PDF CTR and Shift Tickets are provided on the linktr.ee page by accessing the QR code on the
IAP cover. We will accept any version that is signable and has all required fields.

e Pictures of signed CTR/Shift Tickets are acceptable.
e Justifications are required in remarks when posting time without meal breaks.
e Hazard Pay is required to be justified in the remarks, such as: “Firefighting on an uncontrolled fireline.”
e Finance will be available each morning to answer questions and assist you with turning in
finance documents if needed.

Resources on Demob list:

e Ensure all finance documents have been sent to Finance and ensure time submittals are current
e We are asking all resources to project time home on your CTR. This is to help with the FMAG

documentation requirements from FEMA.

FINANCE CONTACT NUMBER (775) 421-0968

Incident Ordering Guidelines

When placing orders, the ICS 213 form must include the following items:

e Your Phone Number
e Your Resource Order Number
e Date and Time Needed (ASAP is not an acceptable time)

Note: Different types of resources must be placed as separate orders (l.e. Overhead, Equipment, Crews,

Supplies)

*Incident Replacement Guidelines can be found on the linktr.ee by accessing the QR code on the
front of the IAP
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MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

. . Medicaliincident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1, CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report}
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of palients} and command structure.
Ex: "Communications, | have a Red priority paltient, unconscious, struck by a faliing tree. Requesting air ambulance to Forest Road 1 af (LalfLong.) This will be the
Trout Meadow Medical, IC is TFLD Jones, EMT Smith is providing medical care.”

O KRED/PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMNMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 20— 32 bums more than 4 palm sizes, heat stroke, disoriented.
O YELLOW/PRIORITY Z Serious Injury or iliness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 20 — 3° burns nof more than 1-3 palm sizes.

O GREEN/PRIORITY 3 Minor Injury or lliness. Non-Emergency fransport
Ex: Sprains, strains, minor heal-related ilness.

Severity of Emergency /
Transport Priority

Nature of Injury or Hliness

& Brief Surmmary of Injury or lliness
Mechanism of Injury ) (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul / Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat./Long. (WGS84)
. Geographic Name + "Medical”
Incident Name {(Ex: Trout Meadow Medical)
" Name of on-scene IC of Incident within an
On-Scene Incident Commander incident (Ex: TFLD Jones)
Patient Ca MName of Care Provider
re (Ex: EMT Smith)
3. INITIAL PATIENT ASSESSMENT: Great Basin Team 4 Medical Unit: VITAL SIGNS REPORT
Complete this seclion for each patient as applicable (start with the most severe palient) Age Weight

Patient Assessment: See IRPG PAGE 108 or use Vital Signs Report at right .
Level of Consciousness:

Alert and Qriented to: Person  Place Time  Event

Responsive fo; Verbal Stimulus  Pain Stimulus  Unresponsive

Treatment:
Breathing: Not  Normal Difficult/Labored Rate
Pulse Rate: Absent Present: fminuie
4. TRANSPORT PLAN: Skin Color: Normal Pale Bluish Red

Evacuation Location (if different): (Descriptive Location (drop point, intersection, . i - .
efc.) orLat./Long.) Patient's ETA to Evacuation Location: Skin Moisture: Normal  Dry  Moist  Profuse Sweating

Skin/Body Temp: °F MNormal Hot Cold Cool
Helispot / Extraction Site Size and Hazards: Pupils: Equal and Reactive Unequal Dilated  Constricted
Biood Pressure: SYS MDIA

Oxygen Saturation with Pulse Oximeter (Sa02):

Blood Glucose Level:

5, ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobiiization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Spiints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Mumber Receive (RX) Tone/NAC * Transmit {TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY:_Considarations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead,

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

Controlled Unclassified Information//Basic GB TEAM 4 (7/26/18)



