INCIDENT ACTION PLAN

JAKES FIRE

Tuesday, August 12™- Friday, August 15, 2025

0600-2200
JAKES FIRE: NV-EKD-010268 PD S6WA (1532)

Check-in, Finance, IAPs, Maps Scan to Join Field Maps

Send CTRS to:
2025 Jakes.Finance @firenet.gov




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: DAY
JAKES Date/Time From: Date/Time To:
08/12/2025 0600 TUE 08/15/2025 2200 FRI

3. Objective(s):

Firefighter and public safety are priority over all incident objectives and incident requirements.

All strategies and tactics will align with the associated risk to firefighter/public safety, structure, and infrastructure.

Minimize Fire impacts to sage grouse habitat, wildlife management areas, grazing allotments and areas of cultural significance.
Provide for timely and effective communication with local stakeholders.

4. Operational Period Command Emphasis:

Protect identified values at risk from unwanted fire impacts.
Patrol, monitor, and mop up controlled firelines.
Minimize fire impacts to intact sage brush communities.

General Situational Awareness:

Form an organization of professionals to develop strategies and tactics to work towards successful completion of incident
objectives.

Maintain heightened situational awareness on primary travel routes.

Do not take actions in terrain where firefighter risk is high and risk to values is low.

5, Site Safety Plan Required? Yes D No m
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

E ICS 202 D ICS 207 Other Attachments:

[x] 'CS 203 D ICS 208 |___|

E ICS 204 E ICS 220 D

E ICS 205 [[] Map/Chart D

r_'| ICS 205A Weather Forecast/Tides/Currents D

E ICS 206
7. Prepared by: SIERRA SAMPSON Position/Title: PSC3 Signature:
8. Approved by Incident Commander: Name: Signature:
ICS 202 IAP Page Date/Time:

DRAFT Page 1 of 1




Spot Forecast for Jakes Fire...BLM
National Weather Service Elko NV
1054 AM PDT Mon Aug 11 2025

...AHEAT ADVISORY IS IN EFFECT FROM 11 AM PDT TUESDAY MORNING
UNTIL 8 PM PDT TUESDAY EVENING...

.DISCUSSION...

High temperatures both Tuesday afternoon and Wednesday afternoon will be around five
degrees above normal for this time of year. Isolated, dry thunderstorms are possible
Wednesday afternoon into Wednesday evening. A few of these thunderstorms could be
strong. The primary thunderstorm hazards are wind gusts near 45 mph and dangerous

cloud to ground lightning strikes.

.TUESDAY...

Sky/weather......... Sunny (0-5 percent).

Max temperature.....84-87.

Min humidity........ 9-14 percent.

Wind (20 ft)........ South 4-6 mph shifting to southwest
and increasing to 7-9 mph in the afternoon.
Slope/valley....... South winds 5-7 mph shifting to
southwest and increasing to 8-10 mph in the
afternoon.

CWRaocssimionnn 0 percent.

Mixing height....... Increasing to around 10500 ft AGL
in the afternoon.

Transport winds.....Southwest 9-11 mph.

.-TUESDAY NIGHT...

Sky/weather......... Mostly clear (10-20 percent).
Min ternperature.....62-65.

Max humidity........ 25-30 percent.

Wind (20 ft)........ West 7-9 mph.

Slope/valley....... West winds 8-10 mph.

CWR e 0 percent.

Mixing height....... Decreasing to 500 ft AGL or less.
Transport winds.....West 9-11 mph.

WEDNESDAY...

Sky/weather.........Partly cloudy (20-30 percent).
Isolated, dry thunderstorms in the afternoon.

Max temperature.....82-85.

Min humidity........ 11-16 percent.

Wind (20 ft)........ West 3-5 mph increasing to 10-12
mph in the afternoon. Gusty and erratic winds in and
near dry thunderstorms.

Slope/valley....... West winds 4-6 mph increasing to
11-13 mph in the afternoon. Gusty and erratic winds
in and near dry thunderstorms.

CWR.coiaivmniasavis 0 percent.

Mixing height....... Increasing to around 11200 ft AGL
in the afternoon.

Transport winds.....Southwest 13-15 mph.

.FORECAST DAYS 3 AND 4...

.-THURSDAY...

Partly cloudy. Lows in the upper 50s. Highs in the
upper 70s.

Northwest winds 8-10 mph.

.FRIDAY...

Mostly clear. Lows in the mid 50s. Highs in the upper
70s. North

winds 8-10 mph.



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2. Operational Period:

DAY

JAKES

Date/Time From:
08/12/2025 0600

TUE

‘Date/Time To:

08/15/2025 2200 FRI

3. Incident Commander(s) and Command Staff:

Ic/uc| SETH PURYEAR

4. Agency/Organization Representative(s):

Agency/Organization

Name

BLM TUSCARORA
FIELD OFFICE

JARED BYBEE

ELIZABETH PUENTES

BLM-READ

HANNAH ROBINSON

7. Operations Section:

OPS SECTION CHIEF

MATT CROSWAIT
OWEN REED (T)

DIVISION/GROUP

A/B/H

JOSE CONTRERAS (T)

DIVISION/GROUP

Y/Z

NOU YANG
JOSH STROOT (T)

8. Finance/Administration Section:

CHIEF|JULIE FREDERICK

9. Prepared By:

Name: SIERRA SAMPSON

Position/Title:

PLANS SECTION CHIEF

Signature:

ICS 203

IAP Page

Date/Time:

08/11/2025 0958

DRAFT

Page 1 of1




Division/Grou

Controllec!) Unclassified Information//Basic

Assignment List (ICS 204 WF)

1. Incident Name: 3.
JAKES Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: ) A/BH
08/12/2025 0600 TUE 08/15/2025 2200 FRI
4. Operations Personnel
OPERATIONS CHIEF | MATT CROSWAIT DIVISION/GROUP SUPERVISOR|JOSE CONTRERAS
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
C-3 CR21 SOUTHERN NV 08/16 | TRAVIS DUBOIS 20
E-4 ENG4 ID TRAILBLAZERS 08/15 |JONATHAN HOHL 3
E-22 ENG4 -COHO FORESTRY 08/17 |JOSH KERBER 3
E-24 ENG6 - ESB 08/16 | PAUL VALENTINE 3
E-72 ENG3 - LINCOLN CO BR53 08/17 |KADE LEE 3
E-10 DZR2 ELKO COUNTY FPD 08/14 |OWEN REED 2

6. Control Operations/Work Assignments:

Patrol, monitor, mop up and assist with suppression repair as needed.

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 1 171.5375 110.9 163.5750 156.7

COMMAND 2 171.5375 110.9 163.5750 131.8 A
TACTICAL 4 159.3450 192.8 159.3450 192.8 A
TACTICAL 5 158.8650 192.8 158.8650 192.8 A
TACTICAL 6 171.6750 114.8 171.6750 114.8 A
TACTICAL 7 154.2800 154.2800 A
AIR TO GROUND 9 166.8750 166.8750

TACTICAL 10 155.3400 155.3400 156.7 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
TRACY GALLUP 08/11/2025 0958

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name:

JAKES Branch: Division/Group:
2, Operational Period: DAY
Date/Time From: Date/Time To: e
08/12/2025 0600 TUE 08/15/2025 2200 FRI
4. Operations Personnel
OPERATIONS CHIEF | MATT CROSWAIT DIVISION/GROUP SUPERVISOR|NOU YANG
JOSH STROQOT (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
E-52 ENG3 -NV E5344 08/16 [ERIC NAUMETZ 4
E-21 ENG4 - ID TRAILBLAZERS 0817 TANNER TODD 3
E- 23 ENG6 - ID HEATSEEKER 08/17 JACOB MCDONALD 3
E-1 DZR2 - SERMON 08/16 |CASEY SERMON 2

6. Control Operations/Work Assignments:

Patrol, monitor, mop up and assist with suppression repair as needed.

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel RX Frequency N'W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 1 171.5375 110.9 163.5750 156.7

COMMAND 2 171.5375 110.9 163.5750 131.8 A
COMMAND 3 171.6375 110.9 163.5750 136.5 A
TACTICAL 4 159.3450 192.8 159.3450 192.8 A
TACTICAL 6 171.6750 114.8 171.6750 114.8 A
TACTICAL 7 154.2800 154.2800 A
AIR TO GRQUND 9 166.8750 166.8750

TACTICAL 10 155.3400 155.3400 156.7 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

TRACY GALLUP 08/11/2025 0958
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1
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Division/Grou

Controllec? Unclassified Information//Basic

Assignment List (ICS 204 WF)

1. Incident Name: 3.
JAKES Branch: Division/Group:
2, Operational Period: DAY
Date/Time From: Date/Time To: SUPPRESSION REPAIR
08/12/2025 0600 TUE 08/15/2025 2200 FRI
4. Operations Personnel
OPERATIONS CHIEF | MATT CROSWAIT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
0-89 HEQB 08/17 |TRAVIS SHOEMAKER 1
0O-51 HEQB(T) 08/17 ROBERT BURDICK 1
E-104 EXC2 ROADWAY CO. 08/23 DON HALL 2
E-105 EXC2 ROASWAY CO. 08/23 |DAN MORGAN 2
E-80 WTS2 JD83 08/19 |ELIAS GONZALEZ 1
E-92 WTS2 KKS WATER SERVICE 08/20 |GARRETT COLEMAN 1
E-93 WTS2 NORTH TOOLE 08/21 NOAH BECHOL 2
E-94 WTS2 FALL MOUNTAIN 08/18 |LUKE NELSON 1
E-26 WTT1 TORCH FIRE 08/17 |JERROD MCCALL 1

6. Control Operations/Work Assignments:

Patrol, monitor, mop up and assist with suppression repair as needed.

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 1 171.5375 110.9 163.5750 156.7

COMMAND 2 171.5375 110.9 163.5750 131.8 A
COMMAND 3 171.5375 110.9 163.5750 136.5 A
TACTICAL 4 159.3450 192.8 159.3450 192.8 A
TACTICAL 6 171.6750 114.8 171.6750 114.8 A
TACTICAL 7 154.2800 154.2800 A
AIR TO GROUND 9 166.8750 166.8750

TACTICAL 10 155.3400 155.3400 156.7 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
TRACY GALLUP 08/11/2025 0958

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1
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Incident Name Date/Time Prepared Prepared by
Resource Advisor Jakes 08/09/2025 1600 Hannah Robinson
Operational Period
Name Assignment/Division Contact
Hannah Robinson All Radio & cell; 435-253-3706
Staffing Robert Burdick All Radio
\Wes Barry All Radio
Jessica Riesenberg All Radio
RESOURCE OBJECTIVES & OPERATIONAL EMPHASIS
WILDERNESS STUDY AREA (WSA)
e No repair with mechanical equipment will occur at this time in the WSA.
e  Only complete suppression repair with hand crews.
HERITAGE/CULTURAL RESOURCES
e  Protect cuitural resources.
WILDLIFE HABITAT
e  Avoid negatively impacting sage grouse habitat.
NOXIOUS WEEDS
e Limit the spread of noxious and invasive weed species.
e (o through weed wash arriving and leaving the incident.
SUPPRESSION REPAIR
e  Repair suppression related impacts on the fire.
o  Map all unknown suppression actions in Field Maps.
e Track completed repairs in Field Maps, Jakes Suppression Repair Map.
RESOURCE PROTECTION STANDARDS
Wilderness Study Area (WSA) — Standards Division/Area
v No repair with mechanical equipment. HY
Heritage & Cultural - Standards Division/Area
v' Al cultural resources and human remains are protected. Please leave them in place — no Al
collecting. Please coordinate with the REAFs if cultural resources are found.
Water Quality — Standards Division/Area
v T&E SPECIES: NO DOZER WORK NEAR THE LAHONTAN CUTTHROAT TROUT (LCT) Al
OCCUPIED STREAMS.
v LINE REPAIR: No dozer blade use in springs, meadows and riparian areas - please lift blade Al
and walk across. Work with the REAFs if there are any questions.
v WATER SOURCES: Map all draft sites in Field Maps. All
Wildlife Habitat — Standards Division/Area
v SAGE-GROUSE HABITAT: Work with Operations and the Division Supervisors to identify and All
protect unburned islands where safety allows. Conduct mop-up where the black adjoins unburned
islands, dog legs, or other habitat features. Large intact unburned islands containing
sagebrush vegetation are the top priority.
v' SAGE-GROUSE LEKS: Multiple active Leks within the vicinity of Jakes. All
Livestock Grazing & Range Improvemenis -~ Standards Division/Area
v LIVESTOCK: Coordinate proactively with REAFs regarding any live, injured or deceased cattle All
within the Jakes fire.
v ;—;EI\;QES: GPS or record the coordinates of locations where fences have been cut or damaged by Al
e fire.
v INFRASTRUCTURE: GPS or record the coordinates of locations where culverts, wells, corrals, Al
power poles, livestock troughs etc. have been damaged by the fire.




Safety Message

Safety Starts with You!
We are ALL accountable for SAFE behaviors and actions
Jakes Fire 8/12-15/2025

Complacency

Wildland fire fighting complacency, a dangerous mindset characterized by a decline in vigilance
and awareness, can lead to tragic outcomes. It arises from the repetitive nature of fire fighting tasks
and can be exacerbated by successful experiences, where firefighters may become overconfident
and underestimate potential hazards. This can result in overlooking subtle warning signs or failing to
adapt to changing conditions, ultimately increasing the risk of injury or death.

Cause of Complacency
Repetitive Tasks:
The routine nature of firefighting, including drill, daily checks, and responding to similar incidents, can lead to
a state of muscle memory where firefighters may perform tasks without full conscious awareness, potentially
missing critical details.
Success Breeds Overconfidence:
Past successes can create a false sense of security, leading firefighters to believe that past methods are always
effective and that risks can be minimized or ignored.
Normalization of Deviance:
This occurs when repeated deviations from safety protocols, even if initially unintentional, become accepted
as a normal practice, gradually eroding safety standards.
Social Pressure:
Experienced firefighters may feel pressure to conform to the actions of others, even if they recognize
potential dangers, particularly in the early stages of their careers.
Lack of perceived threat:
Complacency can set in when firefighters perceive an incident as routine, even if it has the potential for
unexpected hazards or a change in conditions.

| Safety Officers: Justin Phippen ]




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
!
!
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1

| Date/Time:




1. INCIDENT NAME: 2. DATE PREPARED: | 3. TIME PREPARED: | 4. OPERATIONAL PERIOD
MEDICAL PLAN JAKES FIRE 8/11/2025 1000 8/12-15/2025
0600-2200
INCIDENT MEDICAL AID STATIONS
MEDICAL AID STATIONS LOCATION PARAMEDIC
YES NO
Midas BLM Fire Station / Elko Ambulance Midas BLM Fire Station X
TRANSPORTATION
A. Ambulance Services
NAME LOCATION PHONE PARAMEDIC
YES NO
Elko County Ambulance Midas BLM Fire Station Command Midas X
Humbolt General Hospital Winnemucca Command Midas X
B. Air Ambulance Services
Command Midas
Reach Air Ambulance Elko 800-338-4045 X
LZ for Air Ambulance will be Midas Fire Station Lat: N 41° 12' 22" Long: W -116° 46’ 45
A/G with Air Ambulance
Channel 7 VMed28 RX 155.3400 TX 155.3400 TX CTCSS 156.7
INCIDENT RESOURCES
NAME LOCATION PARAMEDICS
On-Scene Crews ALL DIV BN
HOSPITALS
NAME TRAVEL TIME PHONE HELIPAD | TRAUMA BURN
CENTER | CENTER
AIR GND Y N Y N Y N
Northeast Nevada Regional
Hospital Lat: N 40° 49’ 247 60 3
2001 Emrecart Bivd. Elko, NV Long: W-116°4350" | min_ | hours |  775.748-2091 X X X
Battle Mountain General Hospital | | ot N 40° 38’ 23"
535S. Humbolt St 30 60
Battle Mountain, NV Long: W -116° 56’ 26” min min 775-635-6040 X X X
Humboldt General Hospital ; P ——
118 East Haskell St 4G NG ger7 30 | 60
Winnemucca, NV Long: W -117°43’ 38” min min 775-623-4871 X X X
Saint AlphonSUS Lat: N 430 36: 48"
1055 N Curtis Rd 2 5
Boise, ID Long: W-116°15' 20" | hours [ hours 208-367-2121 X X X

9. PREPARED BY
Dennis M¢Lane / MEDL

10. REVIEWED BY
Justin Phippen / Safety

YELLOW and RED IWIs ON COMMAND MIDAS DIRECT TO ELKO

ICS 206

DISPATCH

Green IWI handle through Division




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
‘ TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMIMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

0 RED/PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEW | FPRIORITY 2 Minor injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness 1
& { Brief Summary of Injury or lliness
Mechanism of Injury ! (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transpori Request . Ground Ambulance / Other

Patient Location | Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical"

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Cornmander , Incident (Ex: TELD Jones)

Name of Care Provider
(Ex: EMT Smith)

Patient Care !

3. INITIAL PATIENT ASSESSMENT: Complele this section for each patient as applicable (start with the most severe patient)

Patient Assessmeant: See |RPG page 106

Treatment:

4. TRANSPORT PLAN: -

Evacuation Location {if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAI RESOURCES /| EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMURICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function E Channel Nama/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *
COMMAND
AIR-TO-GRND
TACTICAL

7. CONTINGENCY: Considerations: If primary options fall, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF {03/18) Controlled Unclassified Information//Basic




