Mount Irish Fire

NOTES:

0700 - Operational Period Briefing
1400 - Team Meeting
1500 - Tactics Meeting
1600 - AA Meeting
1700 -Planning Meeting
1730 ~ IAP Parts due

Information Email:

2025.Mountirish@firenet.qgov

Planning Email:

2025.Mountlrish.Planning@firenet.qov

Finance Email:

2025.Mountlrish.Finance@firenet.gov

Ordering Email:

2025.Mountlrish.Ordering@firenet.qov

INCIDENT ACTION
PLAN

July 3, 2025
Thursday

0600-2200

NV-ELD-040168

Nevada Team 4

INCIDENT DOCUMENTS

(IAP, Maps)




INCIDENT OBJECTIVES (ICS 202)

) 2. Operational Period: Date From: 07/03/2025 Date To: 07/03/2025
Mount Irish .
Time From: 0600

1. Incident Name:

Time To: 2200

3. Objective(s):
1.Firefighter and public safety is the first priority in every fire management activity
2. Protect critical communication infrastructure on Mt. Irish to practical extents

3. Protect cultural resources, private residences located near Springer Spring, Basin and Range National Monument
4. Manage fire with minimal environmental damage as possible

4. Operational Period Command Emphasis:
Stay Alert

Gusty & windy weather concerns
Isolated thunderstorms may occur

General Situational Awareness

Today is a transition day to NV-IMT3 Team 4, know who your supervisor is

5, Site Safety Plan Required? Yes| | No[X]
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 [] 1cs 207

Other Attachments:
ICS 204 [ ] 1cs208 ICS 202
[] i1cs 205 ] Map/Chart ICS 220
[] ics 205A Weather Forecast/Tides/Currents []
[ ] ICS 206 O
7. Prepared by: Name: Rose Henderson

Position/Title: PSC3 Signature: A, 1/¢

8. Approved by Incident Commander: Name: Danny Gallagher Signature: %’
ICS 202 | 1AP Page Date/Time: 07/02/2025 2300 !




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 7/3/2025 Date To: 7/3/2025
MOUNT IRISH Time From: 0600 Time To: 2200
3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UCs | DANNY GALLAGHER Chief |CHUCK FOX
CHARLES JONES(T) Deputy |DAVE EASTON
Deputy Staging Area
Safety Officer | MATHEW MARTIN Branch
Public Info. Officer | J.DIAMOND/S.FORD/ C.BUCKLEY(T) Branch Director
Liaison Officer Deputy
4. Agency/Organization Representatives: Division/Group |A CHRIS BARTON
Agency/Organization Name Division/Group |N Slade Sanborn/ Curtis Baker (T)
BLM|ALICIA STYLES Division/Group |Z Frank Goodson/ Taylor Chamber(T)
Division/Group
Division/Group
Branch
Branch Director
Deputy
5. Planning Section: Division/Group
Chief | ROSE HENDERSON Division/Group
Deputy | ROBIN DUNN Division/Group
Resources Unit Division/Group
Situation Unit | MARK HUFF Division/Group
Documentation Unit Branch
Demobilization Unit Branch Director
Technical Specialists-GIS$ ALLISON BRUNER Deputy
Division/Group
Division/Group
Division/Group
6. Logistics Section: Division/Group
Chief | NIKKI GREEN Division/Group
Deputy |LARRY FRAZIER/LARRY FALCON| Air Operations Branch
Support Branch Air Ops Branch Dir. | GRANT GIFFORD
BASECAMP MANAGER [ THOMAS SCOTT
Supply Unit
Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief | SUSAN BROWN
Service Branch Deputy
Director Time Unit | LORI COTTEE
Communications Unit Procurement Unit
Medical Unit | ROSEMARY MYERS Comp/Claims Unit
Food Unit Cost Unit o
9. Prepared by: Name: DANNY GALLAGHER Position/Title: INCIDENT COMMANDER _Signature: '?
ICS 203 IAP Page 2 Date/Time: 7/3/2025 2300




Fire Weather Discussion

NUS55 KVEF 021943
FWFVEF

.DISCUSSION...A low pressure system moving through the region will
bring widespread showers and thunderstorms to much of southern
Nevada and northwest Arizona, with more isolated activity across
the eastern Mojave Desert. Storms will be a mix of wet and dry and
will also be capable of strong outflow wind gusts exceeding 50
mph. Drier conditions will spread from west to east Thursday,

with dry conditions areawide by Friday. Breezy southwesterly winds
and min RH in the teens and single digits will lead to elevated
fire danger on the 4th of July.

Note: Thunderstorms imply gusty and erratic winds.

TODAY, JULY 3, 2025...

* Sky/Weather......... Mostly sunny. Isolated showers and
thunderstorms.

* Chance of thunder...10 percent.

* Max temperature:

* 4000 feet....... 94-99.

2 7000 feet....... 81-86.

* 24 hr trend..... Little change.

* Min humidity:

* 4000 feet....... 15-19 percent.

* 7000 feet....... 16-24 percent.

® 24 hr trend..... On average down 6 percent.

* Wind (slope/valley=20 ft, 10 min avg):

¥ Slope/valley....Southeast wind 5 to 10 mph shifting to the south
in the afternoon. Gusts up to 30 mph.

* Upper slopes....South wind 5 to 10 mph shifting to the southwest
in the afternoon. Gusts up to 30 mph.

¥ 10000 ft msl....Southwest 10 to 15 mph.

* CWR (>= 0.10 in)....0 percent.

* Mixing height....... 12900 ft agl.

* Transport winds....-. Southwest around 10 knots.

* Ventilation......... Excellent.

. THURSDAY NIGHT...

* Sky/Weather......... Partly cloudy.
* Chance of thunder...0 percent.

Min temperature:

*

4000 feet....... 62-67.

7000 feet....... 55-60.

24 h¥ trend..:: On average up 4 degrees.
Max humidity:

4000 feet....... 37-42 percent.

7000 feet....... 42-47 percent.

24 hr trend..... On average down 21 percent.

Wind (slope/valley=20 ft, 10 min avg):
Slope/valley....South wind 10 to 15 mph.
Upper slopes....South wind 10 to 15 mph.
10000 ft msl....Southwest 15 to 25 mph.

CWR (>= 0.10 in)....0 percent.

* % o o % X X F A * F X



ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Mt. Irish Fire Date From: 7/3/2025 Date To: 7/412025 | goonop.
Time From: 0600 Time To: 2200  Apha
4. Operations Personnel: Name Contact Number(s) | Pivision:
Operations Section Chief: Chuck Fox, Dave Easton Group:
Branch Director: Staging Area:

Division/Group Supervisor: Chris Barton

Reporting Location,

5. Resources Assigned: »
5 Special Equipment and
s g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader #* Q- | frequency, etc.) " | Information
Alta IHC Tyler Carruth 22 |LWD7/15 ICP 0600
Fish Lake Regulars Nate Spence 23 |LWD 7116 ICP 0600
North Utah Regulars Taylor Ford 21 |LWD 7/16 ICP 0600
Cedar City IHC John Hunt 22 |LWD7/16 ICP 0600
Pearson Dozer Lee Pearson 1 LWD 7/16 ICP 0600

6. Work Assignments:
Continue to go direct with crews from the north and south. Reinforce existing line and improve where needed.

7. Special Instructions:
Upload completed and proposed dozer line in field maps. Upload completed handline in field maps.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: _indicate cell, pager, or radio (frequency/system/channel)
TAC / BLM SOA
Command {Mt.Irish North
/
/
9. Prepared by: Name: Robin Dunn Position/Titte: PSC3 Signature:@?

ICS 204 | 1AP Page | DaterTime: 7/3/2025 2330




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Mt. Irish Fire Date From: 7/3/2025 Date To: 7/4/2025 Branch:
Time From: 0600 Time To: 2200  November
4. Operations Personnel: Name Contact Number(s) | Division:
Operations Section Chief: Chuck Fox, Dave Easton Group:
Branch Director: Staging Area:
Division/Group Supervisor: Slade Sanborn, Curtis Baker(t)
5. Resources Assigned: » Reporting Location,
& Special Equipment and
‘s g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # Q. | frequency, etc.) Information
Bonneville IHC Eric Evens 20 |LWD7/16 ICP 0600
Ely Task Force Buck Palmer (t) 1 LWD 7/5 ICP 0600
Brush 52 Jace Blevins 2 |LWD7/5 ICP 0600
E-5344 Robert Sarmiento 4 |LWD7/5 ICP 0600
Patrol 21/ Ranger 3 Tarren Mitton 8 |LWD7/5 ICP 0600
Busher Engine Joe Meyer 3 |LWD7/5 ICP 0600
Five J water tender Keely Jackson 2 ([LWD7/5 ICP 0600
Dirtworks Dozer Michael Odell 2 |LwWD7/5 ICP 0600
HEQB Jameson Tristen Jameson 1 LWD 7/5 ICP 0600
HEQB (t) Alvarez Jacob Alvarezv 1 LWD 7/5 ICP 0600

6. Work Assignments:
Continue to construct hand line from the division break going north from cold springs road. Utilize heavy equipment to

construct dozer line where able. Construct direct line going south from cold springs road towards DIV Z on the east
flank.

7. Special Instructions:
Upload completed and proposed dozer line in field maps. Upload completed handline in field maps.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
TAC / NDF Red
Command /Mt.Irish North
/
/
9. Prepared by: Name: Robin Dunn Position/Title: PSC3 Signature%

ICS 204 | IAP Page | Date/Time: 7/3/2025 2330




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2, Operational Period: 3.
Mt. Irish Fire Date From: 7/3/2025 Date To: 7/4/2025 Branch:
Time From: 0600 Time To: 2200 2
4. Operations Personnel: Name Contact Number(s) | Division:
Operations Section Chief: Chuck Fox, Dave Easton Group:
Branch Director: Staging Area:

Division/Group Supervisor: Frank Goodson, Taylor Chambers(t)

Reporting Location,

5. Resources Assigned: )
5 Special Equipment and
‘5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource Identifier Leader # 0. | frequency, etc.) Information

Black Mountain Matt Gill 25 ([LWD7/16 ICP 0600
Bridgeport Helitack Garrett Hires 13 ICP 0600
Elko Helitack Garrett Beal 11 ICP 0600

E-4335 Kaylee Teal 6 |[LWD7/5 ICP 0600
Arco Dome Tarren Mitton 1 ICP 0600

6. Work Assignments:
Construct direct line to the south down east flank,

7. Special Instructions:
Upload completed and proposed dozer line in field maps. Upload completed handline in field maps.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
TAC / NDF Red
Command /Mt.Irish North

/
/

9. Prepared by: Name: Robin Dunn Position/Title: PSC3 Signature: L a —

ICS 204 [1APPage | DatesTime: 7/3/2025 2330




INCIDENT RADIO COMMUNICATIONS PLAN 1-205

1. Incident Name:

2. Date Time Preparad:

3. Operational Period Date/Time:

Mount Irish 713126 0000 71312025 - 07/3/25 0600-2200
4. Basic Radlo Channel Utillzation
CH# Function Channal Name Assignment RX Frequency RX Tone/NAC | N/W TX Frequency TX Tone/NAC | N/W | Mode Remarks

1 TACTICAL BLM SOA DIV A 171.6750 114.8 171.6750 114.8 N A

2 TACTICAL NDF RED DIV N/Z 159.3450 192.8 159.3450 192.8 N A

3

4

5

6

7 COMMAND Mt Irish North ALL DIV 169.7750 123.0 162.1625 123.0 N A

8

9
10
1
12
13 |AIRTO GROUND|  A/G PRI AIRTO 160.2875 0.0 N 169.2875 0.0 N[ A

GROUND i ’ .
14 |NRTO GROUND|  A/G SEC AR TO 168.4000 0.0 N 168.4000 0.0 N| A
GROUND : ’ ) :
15 MEDIVAC VMED 28 MEDIVAC 155.3400 0.0 N 155.3400 166.7 N A NON-AGENCY EMERGENCY AIRCRAFT
18 AIR GUARD AIR GUARD ALL DIV 168.6250 0.0 N 168.6250 110.9 N A AIR GUARD
5.Special Instructions: COMMS PHONE #

6. Prepared by : PSC3/COMT

Name: Mark Huff

Signature:/s/Mark Huff




Time Prepared Date Prepared Prepared By
AIR OPERATIONS SUMMARY 1CS-220 i o7/02125 Grant Gifford
Incident Name Sunrise Sunset | Pumpkin Alamo Landing Field (L92) Operational Period - Date HOURS OF OPERATION
Mt. Irish 0524 2005 2035 N 37°21.81 07/03/25 0830-2030 Alamo Helibase
General Remarks, Safety Notes, Hazards, Air Operations Special Equipment, etc. W 115°11.62 TFR Information Medivac Helicopter Information
tfr.faa.gov/tfr2/list.html Fire Name Mt. Irish
*All GPS is to be collected in DD° MM.MM"* NOTANS: T e All requests for medivac aircraft will
; 5 - ; : Xp. be ordered through ATGS or Helibase
*Be cognizant of all overhead and environmental hazards while working with Aircraft. Altitude: 12.500
*Clear drop area/line before initiating drop sequence. Frequency: [124.775
Send all costs to: Hours: __|0600-2100 H-38HX Short-Haul @ Alamo
alamohelibase2025@gmail.com [NOTES: NOTAM 07/019: Alamo apron closed Helib
It BE AWARE OF THUNDERSTORM DEVELOPMENT, HIGH WINDS & DETERIORATING CONDITIONS I/ to public. (Exp. 07/07/25) elibase
Incident Frequencies |  Rx Tone | TX | Tone [order#|  Position At | o# Name Phone EQUIPMENT/SUPPLIES
FM-Air to Ground AOBD 0-9.10 Albert Faria 907-419-5415 E- Helibase Support Trailer
ASGS A-4.4 Grant Gifford 775-685-6749 E-32 Water Tender
AJIG Primary 169.2875 169.2875 A-23 HEBM A-4.5 Garrett Hires 760-310-7791 E- Dumpster
E- Porta-Potties
AlG Secondary 168.4000 168.4000 A-22 ATGS lan McQuery 925-212-1043
Deck 163.1000 163.1000 110.9 Ely UAO Alec Goiciechea 775-934-7410
Air Guard 168.6250 168.6250 110.9
NEVCORD 1 155.3400 155.3400 156.7
AM-Air fo Air
AJATFR 124.7750 A-20
Dispatch information
AJA Rotor 134.7250 A-21 NV-ELD Dispatch
Aircraft Desk  [775-289-1925
nvecc@firenet.qov
HELICOPTERS e
FAA# Al TYPE Make/Model| Helibase | Avail |Stop| Remarks FAA # A TYPE Make/Model |Helibase Avail Stop Remarks
6AS 4 Type 3 Bell 407 HP Alamo | 0830 |2030
9FF 13 Type 3 Astar Alamo | 0830 |2030/|STEP Capable
8HX 26 Type 3 Astar Alamo | 0830 |2030{Short-Haul
5BD 25 Type 2 Bell 205++ Alamo | 0830 |2030|Bucket
= FIXED WING
3KT 2 Type 1 Blackhawk Alamo | 0830 |2030{Bucket FAA# Ak Call Sign Make/Model Base Avail Stop Remarks
MW 27 Type 1 Kmax Alamo | 0830 |2030{Bucket N-690TG Air Attack | Aero Commander [Cedar City 0900 2000 Cedar City
UAS
Call Sign Type Make/Model| Base [ Avail |Stop Remarks




SAFETY MESSAGE

SAFETY starts with YOU
We are ALL accountable for SAFE behaviors

INCIDENT: Mount Irish Fire

DATE:  7/3/2025 Oper. Period: Day

Major Hazards and Risks:

Shifting winds, active fire behavior, possible lightning, steep slopes, rolling materials. IMT

Transition Day.

Safety Narrative: This fire has experienced shifting winds, allowing for fire spread
in multiple directions at different times. Be aware of predicted winds and the time of
day when they may shift. Review IRPG Thunderstorm Safety. Anticipate these shifts

in your tactics and LCES!

Fire Order of the Day —

Initiate all actions based on current weather and expected fire behavior

Watch Out Situation of the Day

11.UNBURNED FUEL BETWEEN YOU AND
THE FIRE

Look Up, Look Down,
Look Around

*Look Up: Check the sky for any weather changes such
as building or approaching thunderstorms. wind shifts or
increasing in speed. Watch for air operations and water
drops. Look for snags.

*Look Down: Watch your footing. Keep an eye out for
snakes, bees nests and observe fine fuels on the ground.

* Look Around Check fuel loading in the area, general
terrain, current fire behavior and ladder fuels. Keep an
eye on fellow firefighters for signs of heat stress and
smoke inhalation.

Incident Commander: Danny Gallagher




Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Usethefollowingitemstocommunicatesituationtocommunications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report) Ex: "Communications, Div. Alpha.
Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: "“Communicalions, | have a Red prionity patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

Severity of Emergency / Transport | 0 FEBIIBRIGRING Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Priority Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burms more than 4 palm sizes, heat stroke, disoriented.
0 YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary
Ex: Significant trauma, unable to walk, 2° - 3° burns not more than 1-3 palm sizes.
[m} _ Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.
O [g¥igseiditzly Non Medical other potential critical incidents
Ex: Unacounted for incident resources, threats to employees, chemical spills, incidents not requiring the use of IC5-206 but requiring IMT
response
Nature of Injury or lliness Brief Summary of Injury or lliiness
& (Ex: Unconscious, Struck by Falling
Mechanism of Injury Tree)
Eyacuation: Beauast Air Ambulance / Short Haul/Hoist
q Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
licitat K Geographic Name + Medical
ne e (Ex: Trout Meadow Medical)
Oh-Seansindisnt Cormmisrdar Name of on-scene IC of Incident within an|
Incident (Ex: TFLD Jones)
Patient Care Name of Care Provider
(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 108

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *
Name/Number
COMMAND
AIR-TO-GRND
TACTICAL

7. CONTINGENCY:_Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act
Decisively.




1. Incident N 2. Operational P Ti

nci ame perational Period (Date / Time) UNIT LOG

From: To: ICS 214-08
3. Unit Name / Designators 4. Unit Leader (Name and ICS Position)
5. Personnel Assigned
NAME ICS POSITION HOME BASE
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS

7. Prepared by: Date / Time
UNIT LOG June 2000 ICS 214-0S

Electronic version: NOAA 1.0 June 1, 2000



1. Incident Name 2. Operational Period (Date / Time) UNIT LOG (CONT.)
From: To: ICS 214-0S
6. Activity Log (Continuation Sheet)
TIME MAJOR EVENTS
7. Prepared by: Date / Time
UNIT LOG June 2000 ICS 214-0S

Electronic version: NOAA 1.0 June 1, 2000



