Incident Transition Plan


INCIDENT NAME:  WOLF CREEK
INCIDENT NUMBER:  NV-HTF-000725
SIERRA FRONT INCIDENT MANAGEMENT TEAM 
to

HUMBOLDT-TOIYABE NATIONAL FOREST
CARSON RANGER DISTRICT

This Transition Plan will guide the orderly transfer of command on this incident. This plan, along with the Extended IAP, applicable maps, resource and demobilization information, and authorizing delegation(s) of authority, summarize the status of the incident sufficient for transfer of command. 

A complexity analysis was performed that indicated that the complex can comfortably be managed without the availability of a Type III organization. 
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	Date

	Michael D. Brown

Incident Commander

Sierra Front IMT (Type 3)
	
	


A. INCIDENT OBJECTIVES (ICS-202, Extended IAP, 05/27/2010)
OBJECTIVES:

· Provide for firefighter and public safety.

· Use "MIST" tactics to meet management objectives.
· Protect Private Lands and Improvements (Wolf Creek Valley area).
· Be cost effective while recognizing the importance of using the minimum tool necessary, regardless of cost.

· Keep the public and the cooperating agencies informed.
· Keep the fire south of the North Rim of the Dixon Creek drainage.

· Keep the fire west of Wolf Creek.

· Monitor fire movement south and west allowing low intensity burn.
B. TRANSITION SCHEDULE and COORDINATION

An initial transition coordination meeting was held on August 8, at 0700 hours, at the ICP, Diamond Valley Elementary School in Woodfords, CA.
In attendance from the District were:   
In attendance from the Sierra Front Team were: 
Transition to the District will take place at 
__________  hours on ______________2010.

The turn-back standards are presented below: 

· Trash and hose has been retrieved from the fires and been properly processed. 

· Suppression damage has been repaired.

· Close out the camp and leave it clean (except the kitchen unit will remain through ________________).
· The Finance Section Chief completes and processes all bills, collections, claims and payments.  Completed financial records are turned over to the District.
· All documentation completed and turned over to the District.
C. ORGANIZATIONAL NEEDS

A list of resources to be left with the district will be documented in the extended IAP and will be summarized in this narrative.  Assigned resources should continue to coordinate with the new IC and Sierra Front Interagency Dispatch Center (SFIDC) regarding the release and reassignment of resources remaining on the incident. 

D. FUNCTIONAL HIGHLIGHTS 

1. Command

After transition, rehab and patrol functions will be managed by ______________________.
2. Safety
The incoming IC will be responsible for fire fighter and public safety.  

Major safety hazards associated with the incident are documented in the Extended Incident Action Plan.

3. Information

All information regarding the incident will go through ___________________ post-transition.  
4. Ground Operations
The current strategy is to provide effective patrol and monitoring of the incident. Safety and operational objectives are identified in the attached Extended IAP.

At the time of transition, Sierra Front operational personnel have substantially completed fire suppression rehabilitation. The following actions remain:

--

--

5. Air Operations
No aircraft will remain assigned to the complex. (Bridgeport?)
6. Plans

· The Planning section will: 
· Develop and produce an Extended Incident Action Plan for the operational period for  ______________ through _____________________.
· Submit the “Final ICS 209” effective _____________________.
· Close out the I-SUITE program and arrange for the shipping of the computers to Minden. 
· Archive and transfer GIS products to the local GIS coordinator and archive saved data into Documentation Box.
· After transition, future staffing for the Planning Section will not be required. 
7. Logistics
    The following action is needed from the Distict: 
· The Port-a-Pit caterer will serve breakfast on _____________and then will be demobilized (notification to Minden SFIDC).  
· The District stake side will be used to transport the last of the supplies left over from the incident.
· The portable toilets, wash stations, and refrigerator truck will be released to the vendor when Port-a-Pit is released.
8. Finance
The Finance Documentation Package for all demobilized resources closed out by the team will be included in the final Incident Finance Package and submitted to the District. (There are no EERA packages but payment needs to be arranged by the District for the portable toilets and refrigerator truck.   )
E.  OPERATIONAL and SUPPORT RESOURCES
The following resources will remain assigned to the incident:
	Name
	Position 
	Resource Order #
	Leader / Operator
	Planned Demob
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