INCIDENT ACTION PLAN - COUGAR ROCK COMPLEX
ID-CTS-000623 Fire PN N5HF

Wednesday 08/04/2021 .
Day Shift: 0600-2200

“Life is ten percent what happens to you and ninety percent how you
respond fo it”. Lou Holtz

MAJOR HAZARDS ALL DIVISIONS
DRIVING HAZARDS: Use EXTREME caution when driving in and around the fire area.
“DRIVE AS IF THERE IS AN ONCOMING TRUCK AROUND EVERY CORNER!"
HAZARD TREES: Follow “Hazard Tree Safety” on page 22 in IRPG.
HEAVY EQUIPMENT: Refer to “Working with Heavy Equipment” section on page 86 on |RPG.
LOG HAULING: Log hauling operations are active in the fire area. Use extreme caution, communicate, and

drive defensively.

Transition Day is coming: Keep you heads in the game, now is not the time to fumble the ball.

WO #19

End of Assignment Watch-Outs

» Not mentally engaged in the task at hand. .

o Your driver is driving faster than when you
got here

* Not giving good, thorough briefings

e Your hardhat and web gear are still on the
truck

» Assuming all is good because you worked
this piece of ground yesterday

o All the conversations are around what
you’re going to do when you get home

o You and your folks are tripping and
stumbling more than usual

» It's taking you longer to get out of camp
* No AAR after each shift

Mop-Up Operations

Balance the risk of exposure to
hazards against the mop-up objective
potentially achieved.

. Evaluate areas for hazard trees and
locate stump holes for avoidance.

. Monitor fatigue; shorten shifts to increase
rest where appropriate.

. Provide motivation to workers to maintain
situational awareness and avoid complacency.

. Evaluate mop up distances against what
is safe and necessary.

. Review and follow “Look Up, Look Down,
Look Around” procedures (IRPG p. 3-4).

Prepared by:
SOF2: Dan Albee

GB IMT Team 3 IC: Ron Bollier




National Incident Virtual Check-In

Please complete the virtual check-in process via the link
beflow. If you have any questions, check-in information
will be available at the ICP once Team 3 has taken the

incident.
https: bit._l 7 _2Rr545v
i Sl

- y -
You are not checked in until you provide the following:

e Red Cards

e Resource Order

e Roster/Manifest

e Contract/Agreement
o Inspection Form

Virtual Trainee Sign-In

Please complete the virtual trainee sign-in process via the
link beflow. If you have any questions, please visit the
team training specialist at JCP.

incident Maps

Incident maps uploaded include:
o |AP map

Aviation map

Operation maps

Transportation map

Public Information map

Ownership map

cC o & © 2

Team Evaluation

Our Incident Management Team Is interested in doing
the best job that we can. Here is your opportunity to
critique us. Give us your thoughts on how we are doing
and what we need to do better. Before you leave the
incident, please take a few minutes to complete this
critique. We hope to use the comments we getto do a
better job next time. Thanks for your input!




Great Basin Team 3
FirstNet Numbers

Personal cell

FirstNet

Position
iC Boflier, Ron 775-301-8782 208-719-1904
SOF2 Albee, Dan 775-741-6951 208-719-1939
MEDL Davis, Marilynn 307-690-6365 208-712-6033
PIO2 Liesik, Geoff 435-828-4050 208-719-1887
0O8C2 - B1 Murray, Todd 435-979-8354 208-719-6014
0OSC2 - Pinng Panagopoulos, Bill 775-293-3012 208-719-6013
AOBD Hayes, Bill . 435-621-3061 208-719-1976
FSC2 Randles, Trina 435-896-7657 208-719-1835
PSC2 Henderson, Rose 775-720-6547 208-719-6012
DMOB Passek, Jan 907-382-2912 208-719-6009
LSC2 Kling, Jason . 435-979-5950 208-719-1785
COML Caidweli, Matt 775-250-3504 208-719-1893
ORDM Short, Justin 435-633-5992 208-719-1894
GSUL Gubler, Carson 435-689-0803 208-719-1886
BCMG Stewart, Casey 435-691-3738 208-719-1786
RCDM Mecham, Josh 435-535-1715 208-719-6003
RCDM Santillana, Carlos 208-719-1937

As of 8/3/2021




INCIDENT OBJECTIVES (ICS 202)

1. Incidart Nare: : = 2. Operational Pericd: DAY
COUGAR ROCK COMPLEX Date/Time From: Date/Time To:
08/04/2021 0600 WED 08/04/2021 2200 WED

3. Objective(s):
1. Protect human life. Firefighter and pubiic safety will be given the highest priority at ali times. Risks to firefighters and the public
will be managed by utilizing a risk-based approach ic decision making. An emphasis will be placed on exposure to accidents and

heat related iliness.
2. Utilize appropriate fire strategies to minimize fire impacts to residences, commercial properties, critical community

infrastructure and natural resources, merchantable timber and critical watersheds.

3. Maintain and foster relationships with users of the public lands, landowners, agencies and local communities.
4. Effectively manage costs commensurate with the high value assets and resources to be protected and risks.
9. Prioritize potential fire suppression and values at risk protection opportunities.

4. Operational Period Command Emphasis:

1. The Cougar Rock Complex is committed to following the current CDC guidelines for the Covid-19 precautions

and mitigation measures consistent with local protocols. Please adhere to Team 3 Covid-19 precautions and procedures at ICP
due to confined work spaces.

2. Crews will look for opportunities to install containment line on the west side of the Goat Creek fire.

3. Hold installed containment lines and go direct when possible.
4. Crews will continue to secure the Eastern containment line down to Butte Creek Road on the Benton Ridge fire,

5. Allfires except the Goat Creek on the Cougar Rock Complex received wetting rain the evening of August 1st. The Goat
Creek fire consumed the Hobbit fire.

General Situational Awareness:
Maintain focus on the task at hand. Give clear briefings and conduct daily after action reviews to centinually improve your
situational awareness.

5. Site Safety Plan Required? Yes D No [‘)ﬂ
Approved Site Safety Plan(s) Located

6. Incident Action Plan

{the iterms checked below are inciuded in this incident Action Plan):

E ICS 202 [:] ICS 207 Other Attachments;
[K] tcs 203 [€] (cs 208 K] ics 214
K] ics 204 [X]ics 220 E FIRE BEHAVIOR FORECAST
[X] IC5 2056 EJ Map/Chart K] MEDICAL INCIDENT REPORT
D ICS 205A Woeather Forecast/Tides/Currents D
E ICS 208
7. Prepared by: ROSS WISE Position/Title: PSC2(T) Signature- - ,
8. Appraved by Incident Commander: Name: RON BOLLIER Signature:
iCS 202 IAP Page Date/Time:  08/03/2021 1700
Page 10of 1

FINAL




ORGANIZATION ASSIGNMENT LIST (ICS 203)

RCDM - COBBLER
SPIKE

JOSH MECHAM

FACILITIES UNIT| KENDALL NELSON

GROUND SUPPORT|[CARSON GUBLER

UNIT

COMMUNICATIONS
UNIT

MATT CALDWELL

1. Incident Name: 2. Operational Period: DAY
COUGAR ROCK COMPLEX Date/Time From: Date/Time To:
08/05/2021 0600 THU 08/07/2021 2200 SAT
3. incident Commandar(s) and Command Staff: COMMUN!CATEJI&ﬁ MATT CALDWELL
S o SR = Bl COMMUNICATIONS|[MARCUS E BRINKERHOFF
SAFETY OFFICER | DAN ALBEE TECHNICIAN
INFORMATION| GEOFF LIESIK FOOD UNIT|SCOTT RICHEY
__ OFFICER| JESSE CARPENTER/DANA HARRIS (T) Vas A SE CAMPIMYRON JEFFS
MEDICAL UNIT -
LEADER MARILYNN U DAVIS E%lj\lmﬂggg JEFFREY REESE
4. Agency/Organization Repressmiative(s): 7 Operstions 7
Agency/Organization Tyame : il
- Opglﬁﬁ_%ﬁg BILL PANAGOPQULOS
= JASON PORTER (T)
CPTPA|KANE STEINBRUEKER SECTION CHIEF i .
IDL{GREG DAWSON Braneh
FOTLATCH DELTIC | RICK MCMILLAN BRANCH DIRECTOR| TODD MURRAY
TS DIVISION/GROUP| DIV F/H BRAD MIHELIC
) SHERiEE | o S GOETZ PRESTON SHOBE (T)
ARMY CORPS. OF | PAUL PENCEL DIVISION/GROUP | DIV A/C JON RUPP
ENGINEER DIVISION/GROUP | DEBRIS MIKE BERTAGNOLLI
USFS - NCF ANDREW SKOWLAND REMOVAL DAVID GREGORY (T)
USFS - IPNF|MATT DAVIS . ‘:!ROUP
ez PERCE_:E;‘SE CHIR SRR BRANCH DIRECTOF; DAN GUSTAFSON
5. Planning Section: JADE MARTIN (T)
~ CHIEF|ROSE HENDERSON DIVISION/GROUP| DIVK NATE HUNTER
ROSS WISE (T) DIVISION/GROUP| DIV M UNSTAFFED
RESOURCES UNIT DIVISION/GROUP| DIV O UNSTAFFED
DEMOBILIZATION UNIT[ JAN PASSEK DIVISION/GROUP| T/Q DAVID INSKEEP
SITUATION UNIT|ALEXIS MARTIN bl ap:if:ﬁm;u =
FIRE BEHAVIOR| KEN RODGERS (VIRTUAL) SUPERVISOR
ARAEY ST AIR SUPPORT STEVE JANKE
GIS SPECIALIST| STEVE KOVACH SUPERVISOR
DEMETRIUS PURDIE-WILLIAMS T e
i [ |2 (I e CHIEF [MERTINA RANDLES
TIME UNIT{ FRAN WILSON
T o ia| WOODY KESSLER/ROGER COMP/CLAIMS UNIT | CARLA KEMPEN (T)
JUSTIN BOSSERT (T) COST UNIT|CHUCK JOY
STATUS CHECK INfARYN HAYDEN (T) PERSONAL TIME | SANDY JEWKES
6, Logistice Section: EQUIPMENT TIME | LISA HAWDON
CHIEF| JASON KLING
ORDERING MANAGERJUSTIN SHORT
RCMD -1DOUG RCBISON
HEADQUARTERS

9, Prepared By: |[Name: ROBIN DUNN

Position/Title: RESL

Signature:

ICS 203 1AP Page

Date/Time: 08/03/2021 1928

FINAL

Page 1 of 1




Fire Weather Forecast

FORECAST NO: 23 NAME OF FIRE: Cougar Rock Complex

PREDICTION FOR: Day SHIFT UNIT: CPTPA
SHIFT DATE: Wednesday, 08/04/2021 SIGNED: Ken Rodgers, FBAN

TIME AND DATE
FORECAST ISSUED: 1600 8/03/2021
WEATHER DISCUSSION: For Cougar Rock Complex — Branch I (Hobbit 1, Scott, Trapper Saddle, Goat Creek)

HEAT ADVISORY IN EFFECT UNTIL 11 PM PDY WEDNESDAY
A strong ridge of high pressure wiil remain over north Idaho through the middle of the week. This should continue to
deliver hot and relatively dry weather to the area. A big weather change awaits the area by late Thursday into Friday
care of a strong cold front. The front could deliver a chance of showers and thunderstorms by late Thursday followed
by windy and much cooler conditions. West winds of 20 to 30 mph are possible with high temperatures cooling into
the mid 60s to lower 70s. These cooler conditions are expected to persist through the weekend.

Today Wednesday, August 04:
WEATHER: Sunny. Haze and areas of smoke.

TEMPERATURES: Fire: 86°F
HUMIDITY: Fire: 27%

WINDS (20ft): South to southeast winds 2 to 4 mph in the morning shifting to the southwest to west
4 to 7 mph before 1200.

HAINES INDEX: 4low LAL:1 CWR: 0%

WEATHER DISCUSSION: For Cougar Rock Complex - Branch II (Butte Creek, Benton Ridge Fires, Lovell Knob)

Hot and dry weather will continue into early Thursday with nightly thermai belts. An isolated shower or thunderstorm
is possible late this afternoon and evening. Winds will be light and terrain driven away from any thunderstorms.

At this point, the main impact from the Thursday/Friday weather disturbance will be to decrease daytime .
temperatures about 15 degrees and bring up min Rh about 20 percent by Friday. There is a decent chance of showers
and a few thunderstorms. Rain amounts are likely to remain below 0.10 inch Thursday into Friday with only a 30% of

greater than 0.10 inch.
Today Wednesday, August 04

WEATHER: Mostly sunny. Haze and areas of smoke,

TEMPERATURES: Fire: 89 to 94°F
HUMIDITY: Fire: 19 to 24%
WINDS (20ft): Variable 1-3 mph becoming upsiope 3-6 mph by late morning. West 53-8 mph on the ridgetops in afternoon

HAINES INDEX: 4 Low LAL: 1 CWR:0%

EXTENDED FORECAST: Thursday - Saturday
THURSDAY...Partly to mostly cloudy. Chance of rain showers and thunderstorms in afternoon. Highs 87-92. RH 33-38%. Variable winds

becoming upslope 3-6 mph.
Haines: 4 iow to 5 Moderate.

FRIDAY... Not as warm. Mostly cloudy with chance of rain showers and thunderstorms. Lows 62-67. Highs 76-81. Variable winds up to
10 mph
SATURDAY... Partly cloudy with chance of rain showers. Lows 56-61. Highs 69-74. Variable winds up to 10 mph..




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 23 INCIDENT TYPE: Wildfire
FIRE NAME: Cougar Rock Complex OPERATIONAL PERIOD: Aug 04, 2021 Wednesday, Day Shift
DATE ISSUED: August 03, 2021 TIME ISSUED: 1600
UNIT: ID-CPTPA PREPARED BY: Ken Rodgers, FBAN
INPUTS
WEATHER SUMMARY: Heat Advisory in Effect until 11 pm Wednesday

Sky Weather: Mostly sunny with smoke/haze, CWR: 0%, Temps: 86 to 94°, RH: 19 to 27%, Haines: 4 Low LAL: 1
Winds {20 ft): Variable 1 to 3 mph, becoming southwest 4 to 8 mph in afternoon.

FUELS: Cougar Rock Complex- 10 fires

Mixed conifer forest dominated by Western Red Cedar, Douglas Fir, Western Larch, and Grand Fir. Subaipine Alpine
Fir, Engelman Spruce and Lodge Pole Pine at the higher elevations (>4,800’), All age and size classes of conifer fuels
with relatively high crown bulk density and low crown base heights. Light to moderate amounts of dead fine fuels and
logging/ thinning slash will contribute to surface fire spread. Herbaceous and live woody fuels are green and wili

generally not contribute to fire spread.
Fine Fuels: 7+%; 10-hr: 10%; 100hr: 20%; 1000hr: 16% (These values adjusted for recent rain showers Sun-Mon)

ERC: 27.5, below 90™ percentile. Max spoiting distance: 0.2 Mile plus with ridgetop winds
QUTPUTS - FIRE BEHAVIOR

General:

Expect minimal to low active surface and ground fire. The rain showers we received Sunday/Monday may have
penetrated the tree canopy to wet surface fuels to various extent. Smolder and creep may be common in some areas,
while tree torching/short range spotting in unburnt areas could occur within the fires and areas of unsecured line. Live
fuels and young conifer plantations should discourage crown fire activity. Except in the SAF/ES stands (i.e. Goat Fire)
fire activity should remain on the ground under dense canopies and sheltered sites. Fire primarily moving in activity
fuels/slash and jackpots of dead/down/litter, Both on and off-site smoke will damper fire activity. Warmer and dryer
weather may not immediately increase fire behavior as the effects of precipitation lingers for several days.

Backing/flanking spread 2-3 ft/min with flames 2-3 ft. Head fire with possible 5-7 ft. flame lengths and 16 ft/min rates
of spread on the steeper sites, higher with torching and when stope and wind align. {These values have decreased
from what is currently listed following the rain showers Sun-Mon)

Specific:

Benton Fires: Continued, but slower movement to the N/NW toward the Reservoir, Fire will move towards the tether
line on the east side of the fire.

Butte Creek: Continued but slower fire growth to the E/NE of Thompson Point and towards the Reservoir. Thempson
Creek is currently suppressing fire growth. '

Goat Creek: Sub-alpine fir will continue to promote minor fire spotting thru single tree and group tree torching. Fire
spread Is less likely following the rain showers received on Sunday/Monday. Interior burning will continue to occur but

with reduced intensity because of moisture received.

Probability of Ignition (PIG): 54%
AIR OPERATIONS: Notable impact to aviation will be area smoke, lingering low clouds and possible thunderstorms;
thermal belt development may resuit in morning inversion with smoke in drainages

SAFETY: Remember Watch Out #13: On a hillside where rolling material can ignite fuel below.




Fuels and Fire Behavior Advisory ?

Northern Rockies Geographic Area
Effective July 30, 2021 to August 13, 2021 Psﬁgﬂfgglf

Subject: The Northern Rockies Geographic Area has seen an unusually early start to high fire activity. Record high
temperature, persistent low relative humidity, and record low fuel moistures are contributing to large fire growth and
significant resistance to control. Above normal fire potential and ongoing activity will likely persist into September.

Discussion: Several factors beginning last fall are contributing to fire activity this summer. A drought condition since
September 2020 has stressed vegetation and reduced foliar moisture. Spring precipitation was significantly below
normal with only a brief green-up of herbaceous fuels. Record high temperatures set up an early curing of live fuels
at all elevations. The winter snowpack didn’t compress the previous year's growth and are now intermixed with curing
live fuels and contributing to fire spread. This added fine fuel loading combined with dry, windy conditions, extremely
low dead fuel moistures and ongoing drought has increased probability of ignition and elevated fire potential.
Aggressive to extreme fire behavior is already occurring, with fires buming actively through the night, spotting
distances up to one mile, and complete consumption of heavy fuels. Moreover, instability from recurring, exceptionally

- * strong high pressure systems is conducive to plume dominated
fire behavior.

243303
ELiE e 2 L

Difference from normal conditions: ERCs have risen a
month earlier than normal, setting new 10-year maximums, and
™. trending higher. The combination of numerous fire starts in
- early July, a historic heatwave followed by abundant lightning
and more hot, dry, windy conditions, resulted in NRCC's
earliest ascent ever to PL5 on July 11. Similar weather
patterns and conditions are anticipated to occur again. In prior
v 3 o o years, PL5 typically lasted unti! early to mid-September in the
A va 4 Day Periods ., Mt 702083 Northern Rockies, suggesting many more weeks remain in this
already-busy season.

Energy Release Component

T

. FF+4.2 buid 24.18 07/28/2021-19:05
ERC Graph of representative RAWS shows ERCs at 10-year
maximums since June 14,

Concerns to Firefighters and the Public:
Mop up in 100 and 1000 hour fuels will be complicated by critically low dead fuel moistures making for resource
intensive operations even on small fires.
Fuels that are usually barriers such as aspen and high severity fire scars may bumn actively and contribute to
fire spread.
Drought conditions and extremely dry fuels may contribute to plume dominated fire behavior and increased
long range spotting.
Fires have been actively spreading during the night with downhill runs and torching.
Live fuels are becoming available and contributing to fire spread weeks earlier than normal.

Mitigation Measures: 1000-HOUR FUEL MOISTURE
Fire managers should prepare to support more frequent fire ] 187
occurrence and incidents of higher complexity and/or duration. ) pa
Due to increased fire behavior employing indirect strategies £
and tactics may be necessary to protect firefighters. E 0
The season has the potential to be very long. Managers should £
be prepared to support suppression activity for a long period. 50
Ensure all resources, local and from outside the area, are "
briefed on the potential for fire behavior to exceed previous
norms. i
Increased spotting distance and availability of heavy fuels will Comparison of 1000 hour fuel moisture collected
necessitate more robust containment lines and additional in July 2020 versus July 2021. NFMD

patrols

Area of Concern: All the Northern Rockies Geographic Area is included.




Division/Grou
cP Unclassified Information/Basic

Assignment List (ICS 204 WF)

Controlle
1. Incident Name: ' 3
COUGAR ROCK COMPLEX _ Branch; Division/Group
2-Operalional Poriod: T DAY
Date/Time From: Date/Time To: I DIV A/ c
08/04/2021 0600 WED 08/04/2021 2200 WED
4 Operations Personnel
[PLANNING OPERATIONS CHIEF| BILL PANAGOPOULOS BRANCH DIRECTOR|TODD MURRAY
JASON PORTER (T)
BIVISION/GROUP SUPERVISOH |JOAN RUFP Al ACK SUPERV
} sk _ Resources Assigned this Perlod .
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
C-30 HC2 GRAYBACK 21 08/12 | ROBERT LARKIN 20 |COBBLER SPIKE/0B00 |COBBLER SPIKE/2200
C-24 HC2l ERAM MILLER DELTA - IDL 08/08  |ZACARIAS GERVACIO 21 |COBBLER SPIKE/0600 |COBBLER SPIKE/2200
HERNANDEZ
E-134 ENG3 HAILEY - E512 0813 | MARTIN PALLAS 3 |COBBLER SPIKE/0800 [COBBLER SPIKE/2200
E-132 ENGS ID- FLORENGE E-1077 08/12  |ANDREW HARRISON 2 |COBBLER SPIKE/U600 |COBBLER SPIKE/2200
E-11 ENGB CAHOON 0810 |RANDY MATTSON 3 . |COBBLER SPIKE/600 [COBBLER SPIKE/2200
0-35 EMPF IDAHO WMEDIC 4 08/04 | ADAM OSIADACZ 1 [COBBLER SPIKE/0600 [COBBLER SPIKE/2200
0-128 SOF2 08/08  |MICHAEL SMITH 1 |COBBLER SPIKE/OG00 |COBBLER SPIKE/2200
0-127.60 SOFR(T) 08/08 |MICHAEL KOLB 1 |COBBLER SPIKE/0B00 |COBBLER SPIKE/2200

8. ‘ " Divisian/Group Communication Summary i _
Funchon Channel RX Frequency N/W RX Tone/NAC { TX Frequency N/W TX Tone/NAC Mode

COMMAND 1 169.7500 N 146.2 167.1000 N 146.2 A

TACTICAL 1 168.2000 N 146.2 168.2000 N 146.2 A

AlR TO GROUND 16 166.6125 N , ‘)166.61 25N A

9. Prepared By (Resource Unit Leader} Approved By (Pl Date Time

RGBIN DUNN ! ROSS WISE 08/0372021 1700

ICS 204 WF (1/14) Controlled Unclassified Information/Basic Page | of 2

FINAL



Division/Group Assignment List (ICS 204 WF)

Resource Designator

Controlled Unclassified information//Basic
1. ingident Name: W
COUGAR ROCK COMPLEX Branch: Division/Group

2. Qperational Peniod: DAY

Date/Time From; . Date/Time To: ' Dlv A/ c

08/04/2021 0600 WED 08/04/2021 2200 WED
4. ; Operations Personmel |
PLANNING OPERATIONS CHIEF[BILL PANAGOPOULOS BRANCH DIRECTOR| TODD MURRAY

JASON PORTER (T)
DIVISION/GROUP SUPERVISOR | JOAN RUPP AR ATTACK SUPERVISOR
Strike Team / Task Force / Number
Lwp Leader Parsons | Drop Off PT./Time Pick Up PT./Time

6. Contro! Operations/Work Assignments:
Group includes Scott and Trapper Saddle fires.

Task: Continue mop-up, secure, and patrol the fire perimeter.
Utilize air resources when appropriate.
Purpose: Reduce the loss of high value timber and fully contain the Scott fire.

End State: The Scott fire has a viable fire suppression/values at risk protection plan. .

r

Branch |

7. Special Instructions:

» Utilize LCES.
« Notify Division Supervisor/Branch Director prior to commencing black line operations.

0-35 EMPF - Ada Oslradacz, O-128 SOF2 - Michael Smith, and 0-127.60 SOFR(1) - Michael Kolb availabie for all divisions in

Division Specific Hazard: Fire Weakened Trees/Snags: Be alert for hazard trees, both green and burnt. Bear activity reported at
Cobbler Spike. Keep all food away from sleeping areas.

ICS 204 WF (1/14)

FINAL

- Division'Group Communication Summary
]’-’Mm Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Toene/NAC Mode

COMMAND i 1 169.7500 N 146.2 167.1000 N 146.2 A
TACTIGAL 7 168.2000 N 146.2 168.2000 N 146.2 A
AIRTO GROUND. 18 166.6125 N |y 166.6125N A

9. Prepared By (Resource Unit Leader} Approved By (Plang n Chj Date Time

ROBIN DUNN WE\ —— ROSS WISE % 08/03/2021 1700

Controlied Unclassified informftion//Basic Page 2 of 2




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: | &

COUGAR ROCK COMPLEX Branch: Division/Group

2. Gperational Period: BAY

Date/Time From: Pate/Time To: I DIV F/ H
08/04/2021 0600 WED 08/04/2021 2200 WED
& Operations Personnel ,
PLANNING OPERATIONS CHIEF|BILL PANAGOPOULOS BRANCH DIRECTOR| TODD MURRAY
JASON PORTER (T)
[BIVISION/GROUP SUPERVISOR |BRAD MIHELIC AIR ATTACK SUPERVISOR
PRESTON SHOBE (T)
ES Resourcas Aseigned this Period
Strike Team / Task Force / Number
Resourca Designator LWD lLeader Persons | Drop Off PT./Time Pick Up PT./Time
C-37 HC2IA PATRICK DELTA 0813 LEVI MILL 20 COBBLER SPIKE/G00 COBBLER SPIKE/2200
C-5 HC2 FRANCO 0810 |JOSE L MENDOZA 20 {COBBLER SPIKE/0600 |COBBLER SPIKE/2200
E-131 ENG4 UCON ENGINE 0813 SAWYER MAUPIN 2 ;| |COBBLER SPIKE/0600 [COBBLER SPIKE/2200
E-133 ENGS ID-DL E 2151 0812 ZACH POHL 6  |COBBLER SPIKE/0600 |[COBBLER SPIKE/2200
E-114 ENGB NM-NMS RETURNING HEROS E-964 D8/07 GABRIEL CORDOVA 8 COBBLER SPIKE/0600 |COBBLER SPIKE/2200
E793 ENG6 ROCK CREEK BRUSH TRUCK 08/09 STACEY THOMAS 2 COBBLER SPIKE/0600 |[COBBLER SPIKE/2200
E-86 SKG3 CALDBECK LOGGING 08/14 WALT MATHWIG 1 COBBLER SPIKE/G600 |COBBLER SPIKE/2200
E-18 WTS2 SWANSON LOGGING 08/06 DERRICK WINSLOW 1 COBBLER SPIKE/0800 JCOBBLER SFIKE/2200
0-43 FAL1 SCHOLL FIRE AND FUEL 08/09 [JAMES DEMASTUS 1 CORBLER SPIKE/0G00 |COBBLER SPIKE/2200
MANAGEMENT INC - _ ____|
0-185 FAL1 (Q-9984) 08/09 MIKE LANGSTON 1 COBBLER SPIKE/0600 |COBBLER SPIKE2200
2 Division/Group Communication Summary
Funclion Channel R¥X Frequency N/'W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND e 1 169.7500 N 146.2 167.1000 N 146.2 A
TACTICAL ', 6 168.0500 N 146.2 168.0500 N 146.2 A

AIR TO GROUND 15 166.6125 N )} 1866125N A

9. Prepared By (Resource Unit Leader) Approved By (I%E(cﬂ Chief) Date Time

ROBIN DUNN ROSS WISE 08/03/2021 1700

ICS 204 WF (1/14) Controlled Unclassified Information/Basic Page 1 of 2

FINAL



Division/Group Assignment List (ICS 204 WF)

Controlled Unciassified Information/Basic
1. inctdent Name: - R v 3 d
COUGAR ROCK COMPLEX Branch: Division/Group
2. Operations Period: " DAY i
Date/Time From: Date/Time To: I DIV F/ H
08/04/2021 0600 WED 08/04/2021 2200 WED
5 )t Operations Parsonnel
PLANNING OPERATIONS CHIEF[BILL PANAGOPOULOS BRANCH DIRECTOR| TODD MURRAY
JASON PORTER () '
N/ R|BRAD MIHELIC AIR ATTACK SUPERVISOR
PRESTON SHOBE (T}
k3 y : : Resourees Assigned this Perlod
Strike Team / Task Force / . Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time

8. Control Operations/Work Assignments:
Group Includes Goat Creek and West Cedar fires

Task: Continue to identify both direct and indirect tactic options.
Maintain and monitor pumpkins, pumps, hose lays, and sprinklers from 457 road down the dozer line to the eastern

containment line of the cld Hobbit Fire.
Maintain and monitor sprinkler system above My Blue Heaven cabin and outfitter camp.

Utilize air resources when appropriate.
Implement indirect line construction along the Timber Creek Road.
Purpose: Provide protection for My Blue Heaven cabin and outfitter camp. Slow fire progression toward My Blue Heaven cabin

and reduce the loss of high value timber.
End State: Goat Creek fire has a viable fire suppression/vatue at risk protection plan.

7. Special Instructions:

« Utilize LCES.

+ Disengage from cedar snag areas when winds are 5 mph or greater.

= Discuss and plan both indirect and direct containment options with IDL and USFS Resource Advisors.
0-35 EMPF - Ada Oslradacz, O-128 SOF2 - Michae! Smith, and O-127.60 SOFR(t) - Michael Kolb available for all divisions in
Branch |

Division Specific Hazard: Maintain situational awareness and establish LCES as fire activity on the Goat Creek fire has
increased. Stay alert for fire weakened trees and snags surrounding the southern portion of Goat Creek. Bear activity reported

at Cobbler Spike. Keep all food away from sleeping areas.

Funotion : Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/'W TX Tone/NAC ' Mode
COMMAND 1 169.7500 N 146.2 167.1000 N 146.2
TACTICAL 6 168.0500 N 146.2 168.0500 N 148.2 A
AIR TO GROUND 15 166.6125 N ) 166.6125N

9. Prepared By (Resource Unit Leader) Approved By (P 5 Ghi : Date Time
ROBIN DUNN Cﬁ% ROSS WISE ) y 08/03/2021 1700

ICS 204 WF (1/14) Controfled Unclassified Information//Basic

FINAL
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information/Basic

1. Intident Name: EY

COUGAR ROCK COMPLEX Branch: Division/Group

Z. Operational Perlod: DAY

: | DEBRIS REMOVAL
Date/Time From: Date/Time To:
08/04/2021 0600 WED 08/04/2021 2200 WED
4. : Operations Personne!
PLANNING OPERATIONS CHIEF [BILL PANAGOPOULOS BRANCH DIRECTOR| TODD MURRAY
JASON PORTER (T)
DIVISION/GROUP SUPERVISOR | MIKE BERTAGNOLL] AR ATTACK SUP
DAVID GREGORY (T)
5- Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
E-40 DOZ2 RAY DAY JR. LOGGINGS INC 08110 |JOE MCONTAMBO 1i COBBLER SPIKE /0600 |COBBLER SPIKE/2200
|E-35 DOZ3 L & S DOZER 08/08 [JAMES NICHALSON 1 COBBLER SPIKE /0600 JCOBBLER SPIKE/2200
E-51 DOZ3 KUYKENDALL (WAS E-52) 081Me |DANKIELE 1 COBBLER SPIKE /0600|COBBLER SPIKE/2200
E-8 EXCA QUALITY EXCAVATION 08/14 |DOUG JOHNSON 1 : |COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E—SS EXCA L&S 08/05 |AMANDA HAMMOND 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-B2 TDMP PINE CREEK LOGGING (R&R &/4-8/5) 08/20 [MONTE ANDERSON 1 COBBLER SPIKE /0600{COBBLER SPIKE/2200
E-103 TDMP ZACHARY KRUGER TRUCKING 08110 |ZACH KRUGER 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
£-120 LDFR PINE CREEK LOGGING (R&R 8/4-8/5) 0820 [JIMFULLER 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-83 LDFR SKYLER HURD LOGGING 08/09 |BUTCH RENSHAW 1 COBBLER SPIKE /0600 | COBBLER SPIKE/2200
E-112 LOG WILLIAM V LOWERY & SONSLLC 0814 |KYLE NYGARD 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-85L0OG LOWRY (E-9053) 08/14 |CARL CARUTHERS 1 COBBLER SPIKE /0600 COBBLER SPIKE/2200
E-16 LOWB QUALITY EXCAVATION 0810 |DOUG JOHNSON 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-37 LOWE L & S CONSTRUCTION 08/05 |TALON ALEXANDER 1 COBBLER SPIKE /0600{CGBBLER SPIKE/2200
E-41 LOWB RAY DAY LOWBOY 08/14 |AARON WORKMAN 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-110 LOWB WILLIAM V LOWERY & SONS T 08/08 |CODY LOCKMAN 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
!E-1 62 MAST UPPER VALLEY EXCAVATOR 08/17  |JIM KRUCKEBERG COBEBLER SPIKE /0600 [COBBLER SPIKE/2200
E-169 WTS1 LOPEZ LIVESTOCK, INC. - 08/17 | MIKE LOPEZ 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-36 WTS2 L&S 08/08 | JAMES NICHALSON 1 COBBLER SPIKE /0600 [COBBLER SFIKE/2200
£-109 WTS2 RAY DAY 08/16 |RUSS WESSMAN 1 COBBLER SPIKE /0600|COBBLER SPIKE/2200
L Division/Group Communication Summary
Function Channel RX Freguency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 1 169.7500 N 1462 1671000 N 146.2 A
TACTICAL ' 1 168.2500 N 148.2 168.2500 N 146.2 _ A

AlF TO GROUND 15 166.6125 N : . fj66.61 256N : A
[9- Prepared By (Resource Unit Leader) Approved By (le— hief) Date Time

ROBIN DUNN ?"‘F@ ROSS WISE ég.,p 08/03/2021 1700

Controlled Unclassified information//Basic Page 1 of 3

ICS 204 WF (1/14)

FINAL




Division/Grou

Assignment List (ICS 204 WF)

ControllecP Unclassified Information/Basic

1. ncident Name: 3
COUGAR ROCK COMPLEX “Branch; Division/Group
2, Operational Peried: DAY
- oz I DEBRIJS REMOVAL
Date/Time From: Date/Time To:
08/04/2021 0600 WED 08/04/2021 2200 WED
= e Operations Personnel |
[PLANNING GPERATIONS CHIEF] BILL PANAGOPOULOS BRANCH DIRECTOR| TODD MURRAY
JASON PORTER (T)
DIVISION PSU WIRE BERTAGNOLL] AR ATTACK SUPERVISOR
DAVID GREGORY (T
°. (A ‘ Resources Assigned this Perlod
Strike Team / Task Force / Number
Rescurce Desigriator LWD Leader Persons| Drop Off PT./Time Fick Up PT./Tima
E-111 WTs2 LOWRY 08/14 |BILL LOWRY T |COBBLER SPIKE /0600 [COBBLER SPIKE/2200
O-19 HEQB 0810 |MATT HAJOS T |COBBLER SPIKE /0600 [COBBLER SPIKE/2200
C-9004.3 HEQBR 08A0 |RICKY JACKSON 1 ICOBBLER SPIKE /0600|COBBLER SPIKE/2200
C-145 HEQB 08/13 |CARL BRET CAMPBELL 1 |COBBLER SPIKE /0600|COBBLER SPIKE/2200
F-30 FEL1 RAY DAY JR LOGGING 08/10 | JOSEPH WORKMAN T |COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-84 FEL1 SCGHILLING LOGGING (E-9050) 08/07 |STEVE SCHILLING T |COBBLER SPIKE /0600 COBBLER SPIKE/2200
E-6024 EXCA CLEVELAND LOGGING 08/06 | TICE HUFFMAN 1. |COBBLER SPIKE /0600]COBBLER SPIKE2200
E-61 SKD1 CLEVELAND LOGGING 08/06 |MARK GIES 7 |COBBLER SPIKE /0800 COBBLER SPIKE/2200
E-62 SKD1 CLEVELAND LOGGING RUBBER TIRE ] 08/06 |DEVIN JONES 1 |COBBLER SPIKE /0800 |COBBLER SPIKE/2200
CATERPILLAR N
(E-70 LDFR CLEVELAND LOGGING 08/06 |HUGH HENDERSON 1 |COBBLER SPIKE /0600 |[COBBLER SPIKE/2200
E-75 LDFR CLEVELAND LOGGING (E-9029) 08/06 | GARY GIESS 1 |COBBLER SPIKE /0800|COBBLER SFIKE/2200
E71 LOG GLEVELAND LOGGING TRUGK 08/06 | WAYNESON THORHAY T |COBBLER SPIKE /0600 |COBBELER SPIKE/2200
E-72 LOG CLEVELAND LOGGING TRUCK 08/06 |GREG BEPLATE T |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-73 LOG CLEVELAND LOGGING TRUCK 08/08 [CHAD RENNER 1 |COBBLER SPIKE JO600]COBBLER SPIKE/2200
E-74 LOG CLEVELAND LOGGING TRUCK DEIGE | AUSTIN SCHIERMEISTER 1 [COBBLER SPIKE /0600 |COBBLER SPIKE/2200
q‘E-ss LOWB CLEVELAND LOGGING T1 08/06 | ROY MICHAEL 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
TRANSPORT B __
E-65 LOWB CLEVELAND LOGGING - 71 LOADER | 08/08 |JOSH HAYES 1 |COBELER SPIKE /0600|COBBLER SPIKE/2200
E-66 LOWE CLEVELAND LOGGING 11 LOADER 08/06 | JIM AUER 1 ICOBBLER SPIKE /0600 |COBBLER SPIKE/2200
£.59 FEL1 CLEVELAND LOGGING T1 BUNCHER 08/06 |RUSTY TELFORD 1 |COBBLER SPIKE /0600 [COBBLER SPIKE/2200
8  Civision/Group Cosvmunication Simmary _

'an. Channel RX Frequency N/W "RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 1 169.7500 N 146.2 167.1000 N 148.2 A
TACTICAL 11 168.2500 N 148.2 168.2500 N 146.2 A
AIR TO BROUND 15 166.6125 N  |yeesizsn A

, -
9. Prepared By {(Resource Unjt Leader) Approved By W on Chigh) Date Time
ROBIN DUNN <&/, ross wise 1. 08/03/2021 1700
Page 2 of 3

ICS 204 WF (1/14)

FINAL

Controlled Unclassified Information//Basic




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic
1. incident Neme: &
COUGAR ROCK COMPLEX Branch: Division/Group
7. Operational Period: DAY
: I DEBRIS REMOVAL
Date/Time From: Date/Time To:
08/04/2021 0600 WED 08/04/2021 2200 WED
[PLANNING OPERATIONS CHIEF | BILL PANAGOPOULOS BRANCH DIRECTOR{TQODD MURRAY
JASON PORTER (T) .
DIVISION/GROUP SUPERVISOR | MIKE BERTAGNOLLI AR UPERVI
DAVID GREGORY (T)
L _ Resources Assigned this Perad
Strike Team / Task Forca / Number
Resource Designator LWD teader Persons| Drop Off PT./Time Pick Up PT./Time
E.67 FEL1 CLEVELAND LOGGING PROCESSOR 08/06 | TYSON HIGGINS 1 COBBLER SPIKE /0600|COBBLER SPIKE/2200
E-68 FEL1 CLEVELAND LOGGING PROCESSOR 08/06 BEN MORRIS 1 COBBLER SPIKE /0600 |{COBBLER SPIKE/2200
E-58 FEL1 CLEVELAND LOGGINGT1 BUNCHER 08/14  |JIMMY JOHNSON 1 COBBLER SPIKE /06800 JCOBBLER SPIKE/2200
E-69 FEL1 CLEVELAND LOGGING PROCESSOR 08/06 |RODDEY HILL 1 . |COBBLER SPIKE /0600 COBBLER SPIKE/2200

6. Control Operations/Work Assignments:

Task: Continue hauling logs and slash from all falling operations.
Continue debris removal operations as needed on indirect lines.

Purpose: Reduce the loss of high value timber.
End State: Indirect lines are defensible and available for tactical operations.

7. Special Instructions:

= Utilize LCES.
 Safely establish containment lines.

0-35 EMPE - Ada Oslradacz, O-46 EMTF - Cody Brandt, O-128 SOF2 - Michael Smith, and 0-127.60 SOFR(t) - Miéhaei Kolb
available for all divisions in Branch |

Division Specific Hazard: Drive slow on all roads especially when hauling logs. Expect to meet fire vehicles that do not have CB

communication.
8. Diviston/Group Communication Summary
Function Channet RX Frequency N/W RX Tone/NAC | TX Frequency NNW | TX Tone/NAC Mode

GOMMAND ‘ 1 169.7600 N 146.2 167.1000N 146.2 A
TACTICAL : ¥ ' 11 168.2500 N 148.2 168.2500 N 146.2 A

AR TO GROUND 15 166.6125 N 166.6125 N A
|9. Prepared By (Resource Unit Leader} Approved By (Pla Date Time

p it
ROBIN DUNN <7/ / )> ROSS WIS 08/03/2021 1700
- Controlled Unclassified Information/Basic Page 3 of 3

1CS 204 WF (1/14)
FINAL




FINAL

Division/Group Assignment List (ICS 204 WF)
Controlled Unclassified Information/Basic
1. incigent Name; a
COUGAR ROCK COMPLEX Branch: Divislon/Group
7, Opevational Period: DAY _
Date/Time From:; Date/Time To: " DIV K
08/04/2021 0600 WED 08/04/2021 2200 WED
L_" <DL Operations Pérsennel
PLANNING OPERATIONS CHi-EF BILL PANAGOPOULOS BRANCH DIRECTOR| DAN GUSTAFSON
JASON PORTER (T} JADE MARTIN (T)
DIV? T P SUPERVISOR [NATE HUNTER AR ATTACK SUPERVISOR
o , : Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
C-6 HC2Z FRANCO REFORESTATION 0811 |NOE FRANCO-GUZMAN 20 [HQ/G600 HQr2200
HANDCREW-R&R 07/27-07/28/21
E-121 ENG4 IDAHO FALLS E-411 08/09 WYNN WHITMEYER 3 HQ/0800 HGQ/2200
E-113 ENGE NM RETURNING HEROS E-965 - iDL 08/23 VICTOR P LUJAN 4 .. HQ/Q600 HQ/2200
(R&R 8/7-8/8) . .
E-170 GRD MADDEN GRADER 08/16 PAT MADDEN 2 . |HQ/0800 HQ/2200
E-49 SKG1 DAROLD STANTON LOGGING 08/06 CODY STANTON 1 HQ/0600 HQ/2200 -,
E-97 SKG3 ROCKY MOUNTAIN FIRE i G8/06 DON LYLE 2 HQ/0600 inl2200
E-14 WTS2 FOX CREEK 08/06 MAUREEN WEST 1 HQ/0600 HOY2200
E-57 LDFR MILLER TIMBER 08/05 JOSE GALLARDO 2 HQ/0600 HQ/2200
O-37 FALT 08/07 coby S'I“—EINBRUECKEH 1 HQ/0B00 HQ/2200
0-45 EMPF EMPF MEDIC 5 08/07 AYALA RAHM 1 HQ/0600 HQY2200
E-14 AMBU BEST PRACTICE MEDIGINE- 2- 08/04 FRANK BATTEN 2 HQ0600 © [HQr2200
FRANK BATTEN . ~ :
£-173 AMBU1 0817 MIKE NORTON 2 HQ/0600 HQ/2200
0-173 SOFR (T} 08143 |GUS SWEARINGEN 1 HQ/0600 HQ/2200
6. Control Operations/Work Assignments:
a8 Division Group Communication Summary _

Funttion Channel RX Frequency N/W " RAXTone/NAC |TX Frequency N/W TX Tone/NAC Maode
COMMAND NS 1 169.7500 N 146.2 167.1000 N 146.2 A
TACTICAL . : 8 168.6000 N 146.2 - 16B.6000 N 146.2 A
AR TO GROUND 14 167.8375 N : 167.8375 NM A
9, Prepared By {Resource Unit Leader) Approved By {Pl Date Time

ROBIN DUNN 73 e L ROSS WIS 08/03/2021 1700
ICS 204 WF (1/14) Controlled Unciassified Informatfon//Basic Page 1 0f 2




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. inchdent Name: © 3.
COUGAR ROCK COMPLEX ‘| Branch: 'DlvisionfGroup
2. Operational Petiod: DAY
Date/Time From: 7 Date/Tims To: I DIV K
08/04/2021 0800 WED 08/04/2021 2200 .-, WED
4. © Opergtioiva Parsonnel
WPLANNING OPERATIONS CHIEF | BILL PANAGOPOQULOS BRANCH DIRECTOR| DAN GUSTAFSON
JASON PORTER (T} JADE MARTIN (T)

BIVISION/GROUP SUPERVISOH | NATE HUNTER

6. Control Operations/Work Assignments:
Group Includes Benton Face, Benton Ridge, North Fork Bentan, Benton South, and the Butte Creek fires.

Task: Continue mop up operations near the cabin and towards the reservoir.
Continue dust abatement on the M and K roads.

Identify and mitigate hazard trees throughout the division.

Purpose: Containment lines are mopped up 1 chain in.

End State: Fire stays within the established containment lines.

7. Special Instructions: 3

« E-14 Ambulance will stage at DP-225 and be available for all resources within both Divisions K and T/Q.
» Watch for logging truck traffic in the DP-225 area south down Bingo Creek Road to Highway 11.

0-45 EMPF - Ayala Rahm and 0-173- SOFR(t) Gus Swearingen are available for ali divisions within Branch I1.
BU1 i NE ified, it will be staged at DP-225 and is available for all divisions within Branch 1l.

Division Specific Hazards: Minimize unnecessary fire traffic along Benton Butte Rd to steer clear of log hauling activity. High
concentration of bee's within Div K.

8 - " Division’iroup Communication Summary
Funciiors . | Channel AX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

{‘»OWAND 1 169.7500 N 146.2 167.1000 N 146.2 A
TACTICAL . ! 8 168.6000 N 146.2 168.6000 N 146.2 A

AIR TO GROUND 14 167.8375 N ' | 1678k75NM A
9. Prepared By {Resource Unit Leader} Approved By (PHaFning,; ] f) Date Time

ROBIN DUNN%@ ROSS WISE%;.( 08/03/2021 1700
ICS 204 WF (1/14) " " Controfled Unclassified Information//Basic Page 2 of 2

FINAL



Division/Grou

Assignment List (ICS 204 WF

ControliecP Unclassified Information//Basic

1. ingiterd Name: &, :

COUGAR ROCK COMPLEX Branch: Division/Group

2. Operational Period: TAY

Date/Time From: Date/Time To: " DIV M
08/04/2021 0600 WED 08/04/2021 2200 WED
4 i " Operations Personnel
‘PLANNING OPERATIONS CHIEF | BILL PANAGOPQULOS BRANCH DIRECTOR} DAN GUSTAFSON
JASON PORTER (T) JADE MARTIN (T)
[ DIVISION/GROUP SUPERVISOR [ UNSTAFFED AIR ATTAGK SUPERVISOR
> _ Rossurces Assigaed this Peried
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

7. Special Instructions:

& | Division/Group Gommunication Surmary

Function Channel RX Freguency N/W RX Tone/NAC | TX Frequency NW | TX Tone/NAC Mode

LOMBAND

TACTICAL

LOGISTICS

AR TO GROUND P —_

9, Prepared By (Resource Unit Leader) Approved Byﬂsh’nﬁ:;g ' lef} Date Time

ROBIN DUNN ; ,/,P ROSS WISE 08/03/2021 1700
. Controlled Unclassified information//Basic Page 1 of 1

ICS 204 WF (1/14)

FINAL




Division/Group Assignment List (ICS 204 WF)

ICS 204 WF (1/14)

FINAL

Controlled Unclassified Informat on//Basic

Controiled Unclassified Information//Basic
1. Incident Name: 3.
COUGAR ROCK COMPLEX Branch: Division/Group
2. Operational Period: DAY
Date/Time From: Date/Time ;ro: " Dlv O
08/04/2021 0600 WED 08/04/2021 2200 WED
4, Operations Pergonnel
PLANNING OPERATIONS CHIEF|BILL PANAGOPQULOS BRANCH DIRECTOR| DAN GUSTAFSON
JASON PORTER (T) JADE MARTIN (T)

DIVISION/GROUP SUPERVISOR | UNSTAFFED AR ATTACK SUPERVISOR

S 4 Rescurces Assigned this Period

Strike Team / Task Force / Number
Resource Designator LwD Leadsr Persons | Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:
7. Special Instructions:

8. Division/Group Communication Summary

Funation Channel RX Frequency N/W RAX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND

TAGTICAL

LOGISTICS

AR TO GROUND : 7 )

8. Prepared By (Resource Unit Leader) Approved By {PW Date Time

ROBIN DUQLN? ROSS WISE 08/0312021 1700

Page 1 of 1




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic
1. Incident Name: 3.
COUGAR ROCK COMPLEX Branch: Divislon/Group
2. Operational Period: DAY
Date/Time From: Date/Time To: " DIV TI Q
08/05/2021 0600 THU 08/07/2021 2200 SAT
4. Operations Personnel
PLANNING OPERATIONS CHIEF | BILL PANAGOPCULOS BRANCH DIRECTOR|DAN GUSTAFSON
JASON PORTER (T) JADE MARTIN (T}
DIVISION/GROUP SUPERVISOR | DAVID INSKEEP AIR ATTACK SUPERVISOR
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT.fTime
C-7 HC2 ID 064 FRANCC REFORESTATION 08/12 RAFAEL ALCANTAR- 21 HGQ/0600 HQ/2200
HANDCREW CISNEROS
C-32 HC2| PATRICK ECHO 08/11 JOSHUA CHILES 20 |HQ/0800 HQY/2200
E-151 ENG5 ID-IDL E 612 08/12 TREVORL POGUE 5 HQ/0600 HQ/2200
E-94 ENG6 HAGERMAN FIRE 32 08/14 |CHANCY COX 3 HQ/0600 HQ/2200
E-98 SKDS ROCKY MOUNTAIN FIRE 08/06 |DEVIN MEYER 2 HQ/0600 HQ/2200
E-19 WTS2 RICHARDSON TREE CARE 08/06 |DAVID BETZ 1 HQ/0600 HQ/2200
E-50 PCT2 STANTON PUMPER CAT DAROLD STANTON 2 HQ/0600 HQ/2200
0-117 HEQB(T) 08/06 |JEFF BENSON 1 HQ/0600 [HQ/2200
0-183 FMOD UNDERDOG FALLER MODULE 08/17 MARTY POOR 2 HQ/0800 HQ/2200

6. Control Operations/Work Assignments:

hose.

Purpose: Minimize fire impact to high value timber.
End State: Fire perimeter stays within the current containment line between Butte Creek and Kauffman Saddle.

Continqenc_:x lines identified along with implementation trigger points.
7. Special Instructions:

Group Includes Benton, Butte Creek, and Lovell Knob fires.

Task: Construct approx.100 feet of handline into Thompson Creek from the tether line.
Mop-up from the K/T division break to Butte Creek Kauffman Saddie east toward Thompson Creek..
Continue construction of handline from the northwest corner of the Butte Creek Fire down to Butte Creek Road and plumb with

8. Divislon/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 1 169.7500 N 146.2 167.1000 N 146.2 A
TACTICAL i 9 166.7250 N 146.2 166.7250 N 146.2 A
AIR TO GROUND 14 167.8375 N 167)8375 NM A
9. Prepared By (Resource Unit Leader) Approved By (Plannin Date Time
ROBIN DUNN m ROSS WISE 08/03/2021 1928
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL




Division/Grou

Controlledp Unclassified Information//Basic

Assignment List (ICS 204 WF)

DI N/G

P SUPERVISO

‘DAVID INSKEEP

AIR ATTACK SUPERVISOR

1. Incident Name: 3
COUGAR ROCK COMPLEX Branch: Divislon/Group
2. Operational Period: DAY
Date/Time From: Date/Time To: “ D'V TI Q
08/05/2021 0600 THU 08/07/2021 2200 SAT
4. Operations Personnel
iPLANNING OPERATIONS CHIEF | BILL PANAGOPOULOS BRANCH DIRECTOR|DAN GUSTAFSON
JASON PORTER (T} JADE MARTIN (T)

7. Special Instructions:

+ E-14 Ambulance will stage at DP-225 and be available for all resources within both Divisions K and T/Q.
* Watch for logging truck traffic in DP-225 area south down Bingo Creek Road to Hwy 11.
+ Use extreme caution when mopping up switchbacks 1-4 due to steep ground, snags, and roliout.

0O-45 EMPF - Ayala Rahm and O-173- SOFR(t) Gus Swearingen are available for all divisions within Branch II.

AMBU1 is NOT LINE qualified, it will be staged at DP-225 and is availabie for all divisions within Branch Ii.
Division Specific Hazard: Large rocks are coming down in the West Fork of Butte Creek. Post lookouts and communicate
hazards.
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 1 169.7500 N 148.2 167.1000 N 146.2 A
TACTICAL 9 166.7250 N 146.2 166.7250 N 146.2 A
AIR TO GROUND 14 167.8375 N Y 4 167}33?5 NM A
9. Prepared By {(Resource Unit Leader) Approved By (Plan ief) Date Time
ROBIN DUNN @D ROSS WISE f %, é% 08/03/2021 1928
ICS 204 WF (1/14) Controlled Unclassifled Informati;nﬂﬁlasic Page 2 of 2

FINAL
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GREAT BASIN [MT LINE SUPPLY ORDER FORM

| Page 1

Person Requesting: O/E/C Number
Date & Order # Location & Time for Delivery Modz of Dellvery
Time (DIVS +#) {Divisiond, Helispot#, Drop Point#, {Drive, Helicopter Internal, Long Line, DIVS to Pick up)
Order Lat. Long, Spike Camp ‘
Recelved
Date: Location: Ground Support:
Time: Helibase:
Date/Time needed:
Pickup by /@
- Order received in Communication Time: Name:
1 Order received in Supply Time: Name:
Order raceived n Ground Support Time: Name:
Order recelvad by FDUL Time: Name:
Oder recelved by Helibase Time: Name: o
Accountable Property # All crew level orders will be placed through DIVS

T =T

Folding Tank (1500 gaf)

1 30 - ea |
2 31 "Pampkin, 1500 Gal & 1
3 2 Puriipkin {3000 /6000 Gal) 2 |
a 33| [tose, 15 0l) o |
5 = Toa ] [wsevpoen ol
.6 Sase a5 | ' Hose, % [ Garden) {50'roll) ril.
7_ Vaté Case 1361 ‘Raducer; 15" X3" &
8 ot Paper o ol 37 Réducer, 1" x %" &
9 Bath In a bag, {100/box] ifea | 1as | “Gated ¥, 157 &
10 Batterias: AA Box {24 ea/box} 39 Gated ¥, 1" &
13 Battirian Spécify Type _AAA/C/D ea 40  Gated Y, % e
12 Flagging: Specify Type roll 41 Shet-off Value, %" &=
13 Fiber Tape " roll |42 Indine T, 15" x 1" el
14 Parachute Cord  fi/roll A3 Nozde, 1.5" &
ET Gaitege B2 Box/ea " Nozdo, 1° s
16 20 Man First Ald Kit _ 45 Nozzle,, % ea
17 Fusse Case ‘| 48 Double female, 1" and 1 %" ea
18 Shavel ea 49 Double male, 1" and %° e
i9 Pulaski ea 50 Inline tees, 1%°—1" e
20 | Combi . - ga ] ' 2
21 Backpack Pump, full ] 51 Chainsaw Kit =]
22 Backpack Pump, empty £a 52 Sprinkler Kit ea
23 Drip Torch, Full ea 53 High Pressura Pump Kit, Includes pump and 1
24 Drip Torch, Empty . ea quarts 2 cycle oll ea
25 Visqueen feet/roll 54 Lightweight Pump Kit, includes 1 quart 2 cycle
26 Foam 5 GAL/ea oil ez
27 55 Volume Pump Kit, includes pump and 2 quarts
28 Ol —SAE 10-30 WT 23
29 % MILE HOSE PACKAGE #ofPackages { ) : = EE: : et
- item . Quantity | 56 Fuel, Unleaded Gal
1 %" Hose 15 57 Fuel, Premium (chainsaws) 89 octane or better
1* Hose 30 {Prefer Ethanol Free) Gal
3%” Hose 15 58 Fuel, Dlesel ’ Gal
1% — 3" Reducer 15 59 Fuel, Drip Torch (3:1 mix Gal
1” Nozzle (KK/Forester) 15 i ; E =
1%'Y 15 60 Bar Oil ar/Gal
1" %" Reducer 15 51 2-cycle oil: Saw _ea o
%" Y i5 2 et : 2%
%" Nozzle 15 62 Swivel, size: _ ' ea
1” and 1 %" double female 3 a3 Lead line ea
1” and %" double male E] 64 Cargo Net, Size: ea
Nap Sack 3 65 stingable Blivet, suppressian ea




GREAT BASIN IMT LINE SUPPLY ORDER FORM I PageZ
Date: | i
CHAINSAW INFO
Division/Branch: Division/Branch Supervisors Name:
Resource Name and RO#:
Make: Stihl Husgquarna Other
Model:
Note number of bars needed next to bar sizes below:
Bar Length 20" 227 24" 28" 30" 32" 36" Other
For Sprocket {*) and Chain Orders, fill out below
Note number of chains needed here: :
# of Drivers i
pitch (%) ¥ 3/8" 325" 404" 3/& Other
Gauge 0.43 L50 058 ] Other
Tooth Layout Full Semi-skip FullSkip Other
Tooth Cut __ Chisel - Mirco-chisel Semi-chisel . Chamfer-chisél Other
Quantity Part Name and Number
L]
Notes:
ry Additional tems Shipped | Qty Additional ‘tems Shipped




FINANCE DEMOB PROCESS

The finance demob process can be done remotely or in person.

Remote Demob for Equipment and/or Personnel/ Crews

Complete your Last Day Shift Ticket and/or CTR (this would include your travel
time). Forest Service AD’s need to project their time for their travel.
Write your email address on the Shift Ticket and/or CTR
Send your Shift Ticket and/or CTR to:

o 2021.cougarrock.finance@firenst.gov
Finance will complete the posting and send the documents back to you by email
for your review and signature.
Please return the Final Signed Documents to the finance email (Contracted
Equipment — in lieu of signature approval you may respond to the finance email
that “All is Correct”)
Forest Service Casual Hire Employees {ADs) should also submit their travel
information which may include per diem, lodging, baggage fees, gas receipts etc.
If you have a rental or you have receipts going home you wilt have to do travel at
your home unit.

In Person Demob for Equipment and /or Personnel/Crews

e Complete your Last Day Shift Ticket and/or CTR (this would include your
travel time) Forest Service AD’s need to project their travel time.

e Turn into finance the Shift Ticket and/or CTR for input

e A draft will be provided for review

e After review and approved a “Final” will be printed for signatures

If you have any questions call Finance at 208-719-1835



COUGAR ROCK FINANCE QR CODES

Email Address for Finance:
2021.cougarrock.finance@firenet.gov

[=] e m]

Fillable Shift Ticket: please place Equipment in

the subject line. Thank you

l l!ll 1 II.IEI silﬁill Ia lll 5
-|| iy ] -
v I Ill ' ' "

B ¥snno

Fillable CTR: When sending to finance please
place Time in the subject line. Thank you

,Il_l
lll al"s
el I.H!'ll E'!"l = EI' E"

]

%
Ilill ‘j
i

s, lil!l nll'l!' ' N '|l5|l;,‘ﬁh
‘ »:‘""cfruuuconaﬂﬂ“.hv

Fillable Property Loss or Damage Report OF-289



COUGAR ROCK COMPLEX
ID-CTS-000623
VIRTUAL DEMOB PROCESS

The virtual demobilization process has been established for all resources demobilizing from
Cougar Rock Process. You will need a cell or internet connection to complete the checkout
form. In-person Demob wiil be located at Cougar Rock ICP.

Step1: Return all accountable property (radio, supplies, etc.) to the Communications Unit
and/or Supply Unit. All private/contract vehicles need a post fire inspection from ground
support. All non-local vehicles that have been off-payment must go through weed wash at the
HQ Camp or other area designated by ground support prior to demobilizing.

STEP 2: Deliver Unit logs, Field Wx Observations, Performance Evaluations and other
documentation to the Documentation Unit at the Cougar Rock ICP.

Step 3: Finalize all CTR’s and Shift Tickets and complete any other required Finance
demobilization items per the Finance Demobilization page.

Step 4: After you have completed Steps 1,2 and 3, you may demob via any of the following
depending your location:

e Stop in person to the Demob Unit leader located at Cougar Rock ICP OR

o Call the Demob Unit leader at 208-719-6009 OR
e Use thesfallowing QR code to access the virtual Demobilization Form

The Demobilization Unit will not demobilize you with Grangeville Dispatch until we have
confirmed your return travel information.

IF YOU ARE TRAVELING HOME BY AIR, YOU MUST CONTACT THE DEMOBILIZATION UNIT AT
LEAST 72 HOURS PRIOR TO YOUR DEMOB DATE TO EDNFIRM TRAVEL INFORMATION SO WE

MAY REQUEST YOUR RETURN AIR RESERVATIONS..



Upcoming DEMOB’s

08/04/2021 08/06/2021
CREWS EQUIPMENT

HC2 C-13 GRIZZLY FIREFIGHTERS BLUE CREW LOWB E-38 L&S
OVERHEAD LDFR E-57 MILLER TIMBER

SITL 0-127.18 DUSTY PENCE

EMTF O-36 KOPELOWITZ

EMTF O-44 BAUER

EMTF O-46 BRANDT

COMT 0-127.18 RODNEY WRIGHT
EQUIPMENT

FEL1 E-178 (9057) CLEVELAND

08/05/2021
EQUIPMENT
AMBU E-14 BEST PRACTICE MEDICINE
OVERHEAD
EMPF O-35 IDAHO MEDIC 4
ICT2 O-127 GREAT BASIN TEAM 3
FBAN O-144 KEN ROGERS
MEDL O-159 MARILYNN DAVIS
EQTR O-167 LISA HAWDON
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1. incidentiProjoct Name

2. Operational Perfed

Cougar Rock Complex

Date/Time 08/04/21

0800-2200

4. Ambulance Services

Advanced Life Support

Name Complete Address Phone & EMS Frequency (ALS)
Yes No
Clearwater County 1195 Riverside Ave, Orofino, ID | 911 Primary  208-476-3771
Ambulance Secondary 208-400-1007 NO
Army Corp of Engineers Boat rescue (Dworshak Res.) 208-716-0910 Paul Pence NO
Sheriff Boat rescue (Dworshak Res.} 911 NO
4. Alr Ambulance Services _ _
Name Phone Type of Aircraft & Capability
Life Flight  Lewiston/Pullman | 911 or 800-232-0911 Night vision, ALS transport
Two Bear Air  Kalispell, MT 406-758-5585 Night vision, hoist, can transport to ground unit or private
——5. Hospitals
Travel Time Level
Name (from ICP) Hglipad ic
Complete Address Air  Ground Phone Yeos No :acli‘l::
Orofino Health Clinic BLS/ Walk in
1055 Riverside Ave 45min | 208-478-5777 X | Clinic
Orofino, Idaho Vaccine by Appt.
Clearwater Valley Lat: | N4629.1857 Critical Access
Hospital Long: | W 116:15.5887 -
301 Cedar St. ? 4y [pece=amesagSHt ff - = COVID testing in
QOrofino, ID parking lot
St. Joseph Regional Lat: | N 4625.016
Medical Center , . 1br . Level 3 Trauma
1250 Idaho St. Long: | W 11701449 15 min | 208-743-2511 X Center
Lewiston, |D
Kootenai Clinic Hospital Lat: | N 4741.8026 -
5\(’);)5 Eg:tuerng,lA T:;;tl‘}o Long: | W 116477669 45 min 208-625-5707 X Level 3 Trauma
Harborview Burn Center Lat: | N 47.36.2287” Level 1 Trauma &
395 9th Ave. 7hr | 206-520-5000 Burn Center
Seattle, WA Long: | W 122.19.3937 X

Special Notes: The Medical Unit will be open from 0600-2200. After hours contact the MEDL
{farilynn Davis, 208-718-6033) in case of an emergency in camp or on the line




Divigion Aroa Location Capabiiity
EMS Responders & Capability: Adam Osiadacz EMPF (Medic 4)
Equipment Available on Scene: ALS
Medical Emergency Channel: Command
B ranc h l ETA for Ambulance to Scene: 90 minutes
Boeh ISI AirlGround: Ch. 15

Cobbler’s Knob

Approved Helispots:

Boehls spike/CPTPA

Branch il
CPTPA

Lat: N 46 53. 941

Long: W 115 53.999

EMS Responders & Capability: Ayala Rahm EMPF (Medic 5)
Equipment Avallable on Scene: | ALS

Medical Emergency Channel Command

ETA for Ambulance to Scene

Ambo 1- Clearwater (transport) Staging DP 225
Ambo 2 — TBD by Division

AirfGround

Ch. 14

Approved Helispot:

Headquarters/ICP- parking lot

Lat:

N 46 37,7781

Long:

W 115 48.5751

EMS responders and capability

Marilynn Davis, MEDL, Aubri Murray, EMTB

Equipment Available on Scene:

BLS. 911

Meadical Emergency Channel:

Command or Camp Radio or 208-719-6033

1. Prepared by (Aladics? Lnt Leader)

/s/ Martlyun Davis, MEDL

ETA for Ambulance to Scene: 45 MIN
Nite %, Weviewed Sy | satery Oalcer)
OBSHZY 1600 - s/ Dan Afwe, SOF2 8883721




= Madical Incident Report
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCGENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE

USE THE FOLLOWING ITEMS .'I'O COMMUNICATE SITUATION WITH COMMUNICATIONS/DISPATCH

1. CONTACT COMMUNICATIONS ! DISPATGH (Verify comect frequency prior fo starling report}

Ex: "Commtinications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT BTATUS: FProvide incident surmmary (inchuding marber of patients) and command siructure.

Ex: "Communications, | kave a Red priodly patient. unconscious, siruck by a falling tree. Requesting air ambulancs to Forest Road 1 at {Lat/Long.} This will be the Trout Meadow

Modical, IC is TFLD Jones. EMT Smith is providing madicel care.”
RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2% _ 39 bumns more than 4 palm sizes, heat stroke,
Saverity of Emergency / Transport

[+] fad.
e RED ] PRIORITY WILL AUTOMATICALLY REQUEST AIR AMBULANCE ONM

- YELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
Ex: Significant tratma, unable io walk, 20 — 3° bums not more than 1-3 palm sizes.
GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Snraine ctenine minnr hont-relnted iflnecc
Brief Summary of injury of Jiness (Ex; Lnconscious,

MNature of Injury or liness .
And Mechanism of Injury Struck by Falfing Tree)

(=)

i

i

T MR t .
Sl Air Ambuiance / Short HaulfMHoist Ground
Ambulance £ Other
Patient Location Descriptive Lacation & Lal. / Long. {WGS84)
; Goographic Name + "Medical’ {Ex;
i Ingidest Name Trout Meadow Medical)
. Name of or-scena POL of Incident wiehin an
On-Scene Point of Contact incidert (Ex: TFLD Jones)
Patient Care Name of Lare Frovder (Ex.
EMT Smith}
3. INSTIAL PATIENT ASEESSMENT: Complota ivés section for each patientas | Great Basln Team 3 Medical Unlit: ViTAL SIGNS
Patient Assessment: (See IRPG pg 108 or uss chart to the right REPORT
Age: Welght:
Treatment:
reatms Level of consciousness:
4, TRANSPORT PLAN:
Alert and oriented to: Person Place Time Event

Evacuation Location (if diferern:) Pafients & 14 1o Evacualion Locarion.
Responsive to: Verbal Stimujus  Pain Stimulus ~ Unresponsive

Helispot / Extraction Site Size and Hazards: Breathing: Not Normal DifficultLabored Rate:

Pulse Rate: Absent Present; /minute

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
xample: Paramedic/EMT, Crews, immobilization Devices, AED, Oxygen. Trauma Bag, | Blood pressure: SYS: ] DIA:
INAFIufdfs), Splints, Rope rescue, Wheelsd fitfer, HAZMAT, Extrication

Cxygen Saturation With Pulse Oximeter (Sa02):

. COMMUNICATIONS: Identify State Alr/Ground EMS Frequencies and Hospital Contacts as spplicabdle
Function Channel Name/Number Recelve (RX) Tana/NAC * Transmit {TX) Tone/NAC *
COMMAND
AIR-TO-GRND
TACTICAL
7. CONTINGENCY: Consigerzifons: if primary options fail, what actions can be inplemented in conjunction with primary evacuation method? Be thinking
rhead.

‘B. ADDITIONAL INFORMATION: Updatos/Changss, stc.

REMEMBER: Confirm ETA's of resources ordered. Act according fo your level of fraining. Be Alert. Keep Calm. Think Clearly. Act Dacisively.




UNIT LOG

1. INCIDENT NAME

2. DATE 3. TIME
PREPARED PREPARED

4, UNIT NAME/DESIGNATORS

5. UNIT LEADER {NAME AND POSITION)

B. OPERATIONAL PERIOD

7. FERSONNEL ROSTER ASSIGNED

NAME

ICs POSITION

HOME BASE

B. ACTIVITY LOG (CONTINUE ON NEXT PAGE)

MAJOR EVENTS

NFEE 1337




