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DEPARTMENT OF ACF
MAINE FOREST SERVICE

| RANGER |
Maine IMT3

INCIDENT ACTION PLAN
Cougar Rock Complex NORTH

ID-CTS-000623 Fire Code PN NSHF
Saturday 08/07/2021
Day Shift: 0600-2200

WATCHOUT #5
Uninformed on strategy, tactics, and hazards

O Rignai

Cougar Rock Complex NORTH IC — Robby Gross



INCIDENT OBJECTIVES (ICS 202)

2. Operational Period: - DAY " i

i Incident:Natne: . .-

COUGAR ROCK COMPLEX Date/Time From: Date/Time To.
08/07/2021 0600 SAT 08/07/2021 2200 SAT

3. Objective(s):

1. Protect human life. Firefighter and public safety will be given the highest priority at all times. Risks to firefighters and the public
wili be managed by utilizing a risk-based approach to decision making. An emphasis will be placed on exposure to accidents and
heat related illness.

2. Utilize appropriate fire strategies to minimize fire impacts to residences, commercial properties, critical community
infrastructure and natural resources, merchantable timber and critical watersheds.

3. Maintain and foster relationships with users of the public lands, landowners, agencies and local communities.

4. Effectively manage costs commensurate with the high value assets and resources to be protected and risks.

5. Prioritize potential fire suppression and values at risk protection opportunities.

4, Operational Period Command Emphasis:

1. The Cougar Rock Complex is committed to following the current CDC guidelines for the Covid-19 precautions
and mitigation measures consistent with local protocols. Please adhere to Covid-19 precautions and procedures, particularly at

ICP due to confined work spaces.
2. Crews will look for opportunities to install containment line on the west side of the Goat Creek fire.
3. Hold installed containment lines and go direct when possible.

General Situational Awareness:

Maintain focus on the task at hand. Give clear briefings and conduct daily after action reviews to continually improve your
situational awareness,

5. Site Safety Plan Required? Yes D No

Approved Site Safety Plan{s) Located

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
[X] 1Cs 202 D ICS 207 Other Attachments:
ICS 203 D ICS 208 E ICS 214
E ICS 204 E ICS 220 E FIRE BEHAVIOR FORECAST
[X]'Cs 205 D Map/Chart [¥] MEDICAL INCIDENT REPORT
D ICS 205A Weather Forecast/Tides/Currents |:|
E ICS 206

7. Prepared by: Position/Title: L\ﬁ AD Q, ‘4(] /‘US / p/ ,94)5 (r) Signature: \g}f}ﬁﬁ}-\(@\%"f
8. Approved by Incident Commander: Name: J?CH:) i &ZZJSS / Signature: //4{/’—/://-—/
ICS 202 IAP Page / DatefTime: ;&U . 5%7 / 7/
FINAL r Page 10of1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1 Inc1dent Name .

~:|:2; Operational Period

COUGAR ROCK COMPLEX

Date/Time From:
08/07/2021 0800 SAT

Date.'T ime To:
08/07/2G21 2200

SAT

3. Incident Commander{s) and Command Staff:: . =~ .. |

TIME UNIT

WILL BEVORE (T)

IC/UC]ROBBY GROSS

PERSONNEL TIME

AUBRI MURRAY

SAFETY OFFICER| JON BLACKSTONE

INFORMATION| JOHN WAMBAUGH
OFFICER

4. AgéncylOrgariiza

: ﬁmeepresentatwe(s) e

o —Name

\|[KANE STEINBRUEKER

IDL|GREG DAWSON

POTLATCH DELTIC|RICK MCMILLAN

SHER

CLEARWATER CC.|CHRIS GOETZ

IFE

ARMY CORPS

-OF PAUL PENCEL
ENGINEER

USFS - NCFIANDREW SKOWLAND

USFS - IPNF|MATT DAVIS

LIAS

NEZ PERCE TRIBE|CHRISTY BRADBURY

ON

“CHIEF] DANIEL PERKINS (T)

STATUS CHECK IN BOBBIE FLETCHER ( )

t ksASectlon

CHIEF GEORGE HARRIS

ORDERING MANAGER{JUSTIN SHORT

FACILITIES UNIT| KEN HABER
(COBBLERS KNOB)

GROUND SUPPORT|CARSON GUBLER
UNITAHALE APPLEBY (T)

COMMUNICATIO

UNIT

NS|JAMES KREBS (T)

TECHNICI

COMMUNICATIONS

AN

MARCUS E BRINKERHOFF

BASE CA|
MANAG

MP1JEFF DIXON
ER

RECEIVING/DISTRIBUT| JOSH MECHAM (T)

ION MANAGER
(COBBLERS KNOB) CARLOS SANTILLANA

TECHNICAL || ARRY ANDERSON
SPECIALIST

(COBBLERS KNOB)

eratzons Section:; -

OPERATIO

SECTION CHIEF

NSTRIGH SCHENK

Dri\V/:ISVI(V')N/GRO"U.F;. AIC LEWIS HOLT

DIVISION/GRO

UP| F/H MICHAEL KOLB

DIVISION/GRO

UP| HEAVY EQUIP  {JOSH BRANDT

DIVISION/GRO

UP| HEAVY EQUIF | JOSH BRANDT

CHI

EF ROBIN REGESTER

9. Prepared By:

Namd;
mx ‘b.c\c\)-\u. ™ Pf-ﬁ‘m‘n'?

Position/Title: .
R el

ICS 203 IAP Page

Date/Time: 08/06/2021 1358

FINAL

Page 1 of1




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

COUGAR ROCK COMPLEX

Branch:

Date/Time From;

08/06/2021 0600 FRI

08/06/2021 2200

Date/Time To:

FRI

Division/Group

DIV A/C

OPERATIONS CHIEF

RICH SCHENK

DIVISION/GROUP SUPERVISOR|

LEWIS HOLT

rike Team / Task Force/

. 'N'urﬁb'é,-'

Resource Designator LWD Leader Persons [ Drop Off PT./Time Pick Up PT./Time
C-30 HC2 GRAYBACK 21 08/12 ROBERT LARKIN 20 COBBLER SPIKE/0600 JCOBBLER SPIKE/2200
Stk e | Au i e )
E-11 ENG6 CAHOON a8/10 RANDY MATTSON 3 COBBLER SFIKE/0600 |COBBLER SPIKE/2200

6. Control Operations/Work Assignments:

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

1 169.7500 N 146.2 167.1000 N 148.2 A

5 158.270 N 97 .4 151.025 974 A

15 166.6125 N 166.6125 N A
4 7 168.2000 N 146.2 168.2000 N 148.2 A
9. Prepared By (Resource Unit Leader) Approved By {Planning Section Chief) Date, ; Time

? - i
D.PERKINS DANIEL PERKINS @géj’ %24- 1621

ICS 204 WF {1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL



Division/Group Assignment List (ICS 204 WF)

. - Controlled Unclassified Information//Basic
1. Incident Name: Lo R e 3. o
COUGAR ROCK COMPLEX Branch: Division/Group

2. Operational Period: - DAY o
Date/Time From: Date/Time To: D EV Al C
08/06/2021 0600 FRi 08/08/2021 2200 FRI

q.. L S _ 7 Operations Personnel L )

OPERATIONS CHIEF | RICH SCHENK DIVISION/GROUP SUPERVISOR|LEWIS HOLT

6. Control OperationsMWork Assignments:

Task: Continue mop-up, secure, and patrol the fire perimeter.
Utilize air resources when appropriate.

Purpose: Reduce the loss of high value timber.

End State: The Scott fire is fully contained.

7. Special Instructions:

= Utilize LCES.
* Notify Division Supervisor/Branch Director prior to commencing black line operations.

M E=itenmedi-is le-ﬁe%mmn:ﬁm:ﬂa - g b - Y
ENT KEAWEDY Wil be locced 10 Biv P/t

All IWF's will be run through Grangeville Dispatch

Cobbler Spike. Keep all food away from sleeping areas.

Division Specific Hazard: Fire Weakened Trees/Snags: Be alert for hazard trees, both green and burnt. Bear activity reported at

8. 2 T o Division/Group Communication Summary 7

" -Funcion - Channel RX Frequency N/W RX Tone/NAC | TX Frequency NW | TX Tone/NAG Mode
COMMAND -~ = . 1 169.7500 N 146.2 167.1000 N 146.2 A
COMMAND - - 5 159.270 N 97.4 151.025 97.4 A
ARTOGROUND 15 166.6125 N 166.6125 N A
TACTICAL 7 168.2000 N 146.2 168.2000 N 146.2 A
9. Prepared By (Resource Unit Leader) Appraved By {Planning Section Chief) Dat i . Time
D.PERKINS DANIEL PERKINS -am 1621
ICS 204 WF {1/14) Controlied Unclassifled Information//Basic Page 2 of 2

FINAL




Division/Group Assignment List (

Controlled Unciass_iﬂed Information//Basic

ICS 204 WF)

1.Incident Name: -

S 3.

COUGAR ROCK COMPLEX Branch: Division/Group

2. Operational Period: ot o DAY
Date/Time From: DatefTime To: DIV FI H
08/06/2021 0B0D FRI 08/06/2021 2200 FRI
4 Sy S BE L Operations Personnel § L o
OPERATIONS CHIEF | RICH SCHENK DIVISION/GROUP SUPERVISOR| MICHAEL KOLB
5 : : G Lo :'R'e:s'ourqes Ass_ji’gnéd.this Period
Strike Teamn / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Fick Up PT./Time

C-37 HC2IA PATRICK DELTA 08/12 LEVI MILLER 20 COBBLER SP!KE/0600 |COBBLER SPIKE/2200
C-5 HC2 FRANCO 08110  |JOSE L MENDOZA 20 COBBLER SPIKE/GE00 |[COBBLER SPIKE/2200
C-27 HC2I PATRICK FOXTROT 08/18 PHIL RIDGLEY 20 COBBLER SPIKE/0800 [COBBLER SPIKE/2200
C-24 HC2I ERAM MILLER DELTA - IDL 08/o8 ZACHARIAS HERNANDEZ 21 COBBELER SPIKE/0600 |{COBBLER SPIKE/2200
E-133 ENGS ID-IDL E 2151 08/12 |ZACH POHL 6 COBBLER SPIKE/800 JCOBBLER SPIKE/2200
E-114 ENGS NM-NMS RETURNING HEROS E-064 08/06 GABRIEL CORDOVA 8 COBBLER SPIKEf0800 [COBBLER SPIKE/2200
E-134 ENG3 HAILEY - E512 08/13 |MARTIN PALLAS 3 COBBLER SPIKE/0800 |COBBLER SPIKE/2200
E-93 ENG6 ROCK CREEK BRUSH TRUCK 08/09 STACEY THOMAS 2 COBBLER SPIKE/0600 [COBBLER SPIKE/2200
E-96 SKG3 CALDBECK LOGGING 08/14 WALT MATHWIG 1 COBBLER SPIKE/0660 [COBBLER SPIKE/2200
E-18 WTS52 SWANSON LOGGING 08/06 |DERRICK WINSLOW 1 COBBLER SPIKE/0600 (COBBLER SPIKE/2200
0-43 FAL1 SCHOLL FIRE AND FUEL 08/09 JAMES DEMASTUS 1 COBBLER SPIKE/0600 |COBBLER SPIKE/2200
MANAGEMENT INC
0-195 FAL1 (0-9994) 08/09 MIKE LANGSTON 1 COBBLER SPIKEAG600 |COBBLER SPIKE/2200
MILLER SKIDGENE (R/R 8/10-11) 08/09 1

=1 TR : "W o L odD PPy
E-139 Mo FRE EXL4 3 |(ehllee Shijgl™  paco
— - " : ] 3 - N ~ B {?-ﬂ"-‘-’ .
E-i39 Scholl Fpe £XGE 3 (Evlbﬁ-g&gz,&f:k’c ¢ 2000
Ty H - = '/ ) o . " dil . N . s

(FLD  WeeSe. ,!éreﬁ, feese. i (d&h-gmé:e ot 2 e

< 7

8. ) 7 : Diyisiqn{erdupr-(:ommuhica’giop Summary
o Func’uon Channel RX Frequency N/W RX Tone/NAC | TX Freguency NAW TX Tone/NAC Mode
COMMAND . 1 169.7500 N 146.2 167.1000 N 146.2 A
GRANGEVIL 189.270 N 974 151.205 97.4 A

TACTICAL ", ...~ 8 168.0500 N 146.2 168.0500 N 146.2 A

‘AR 'T_c_)fGchijND R 15 166.6125 N 166.6125 N A

9. Prepared By (Resource Unit Leader) Approved By {Planning Section Chief} Date . Time

D. PERKINS DANIEL PERKINS Dﬂ%&% 1621
iC8 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 3

FINAL




Division/Group Assignment List (ICS 204 WF)

- Controlled Unclassified Information//Sasic
'1.‘ln¢icjent-5Name§- e T I " Ta. . ]
COUGAR ROCK COMPLEX Branch: Division/Group
2. Operational Period: DAY
Date/Time From: Date/Time To: DIV FI H
08/06/2021 0600 FRi (8/06/2021 2200 FRI
4. E ) B _'. : - ,-oﬁ_éfaiipﬁs.Pefgpnnei S
OPERATIONS CHIEF | RICH SCHENK DIVISION/GROUP SUPERVISOR|MICHAEL KoLB
'5'-'--7 LR - . Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Of PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:
Goat Creek Fire

Task: Implement both direct and indirect tactic options. Construct indirect line along Timber Creek Road.

Maintain and monitor pumpkins, pumps, hose lays, and sprinklers from 457 road down the dozer line to the eastern
containment line of the old Hobbit Fire.

Maintain and monitor sprinkler system above My Blue Heaven cabin and outfitter camp.

Utilize air resources when appropriate.

Purpose: Provide protection for My Blue Heaven cabin and outfitter camp. Slow fire progression toward My Biue Heaven cabin
and reduce the loss of high value timber.

End State: Goat Creek fire is contained.

7. Specizl Instructions: -

« Utilize LCES.
+ Disengage from cedar snag areas when winds are 5 mph or greater.
* Discuss and plan both indirect and direct containment options with IDL and USFS Resource Advisors.

i iy 1’/}}
All IWI's will be run through Grangeville Dispatch

EMTF - Kennedy is avallable foratisgivs

8. e e Divisicr_r!Grbup Communication Summary o - P L
. Funciion. Chanel RX Frequency NAW RX Tone/NAC | TX Frequency NAV |  TX Tone/NAC Mode

COMMAND = = 1 160.7500 N 146.2 167.1000 N 146.2 A
COMMAND - . | GRANGEVIL 159.270 N 97.4 151.205 97.4 A
TACTICAL o ] 6 168.0500 N 1462 168.0500 N 146.2 A
AIRTOGROUND 15 166.6125 N 166.6125 N A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief} Daie, Time

D. PERKINS DANIEL PERKINS N1 é! 1621

ICS 204 WF (1/14) Controlled Unclassified Information/Basic Page 2 of 3

FINAL




Division/Group Assj

gnment List

(ICS 204 WF)

‘_‘__7_ Controlled Unclassified Information//Basic
COUGAR ROCK COMF’LEX Branch:- l Division/Group
2. Operational Period: - " DAY
DatefTime From: Date/Time To: NORTH EQU'PM ENT
08/06/2021 0600 FRI 08/06/2021 2200 FRI
ST R Opefations Pérsonnel -
RICH SCHENK

DIVISION/GROUP SUPERVISDR

DAVID GREGORY(RER 3/5-8/8)

ﬁl‘ &&ndﬁ’

Strike Teé?ﬁ ;'-Ta-sk Force !

. Resouces Assigned this Period

Resource Designator LwD Leader g::::r?; Drop Off PT./Time Pick Up PT.r
E-131 ENG4 LICON ENGINE 0B/13  [SAWYER MAUPIN 2 COBBLER SPIKE /0600 |COBBLER SPIK
E-40 DOZ2 RAY DAY JR. LOGGINGS ING 08/10 [JOE MONTAMBC 1 COBBLER SPIKE /0600 [COBBLER SPIK
E-51 WUYKENDALL (WAS E-52) 08/16 DAN KIELE t COBBLER SPIKE /0600 COBBLER SPIK
E-9 EXCA QUALITY EXCAVATION 0814 DOUG JOHNSON 1 COBELER SPIKE /0600 CORBLER SPIK
E-82 TDMP PINE CREEK LOGGING (R&R 8/4-8/5) 08/20 MONTE ANDERSON 1 COBBLER SPIKE /0600 |COBBLER SPIK]
E-103 TDMP ZACHARY RRUGER TRUCKING 08M0  |ZACH KRUGER 1 COBBLER SPIKE /0600 |COBBLER SPIK;
E-120 LDFR PINE CREEX LOGGING (RER 8/4-8/5) 08/20 JiM FULLER 1 COBBLER SPIKE /0600 COBBLER SPIK
E-83 LDFR SKYLER HURD LOGGING 08/09 [BUTCH RENSHAW 1 COBBLER SPIKE /0600 | COBELER SPIKE
E-112 LOG WILLIAM V LOWERY & SONS LLC 08/14  |KYLE NYGARD 1 COBBLER SPIKE /0600|COBBLER SPIKE
E-85 LOG LOWRY (E-2053) 08/14 CARL CARUTHERS 1 COBBLER SPIKE /0600 [COBBLER SPIKE
E-16 LOWB QUALITY EXCAVATION Qaro BOUG JOHNSON 1 COBBLER SPIKE /0600 |COBBLER SPIKE
E-41 LOWB RAY DAY LOWBOY 08/14 AARON WORKMAN 1 COBBLER SPIKE /0500 COBBLER SPIKE
E-110 LOWE WILLIAM VLOWERY & SONS T 08/08 CODY LOCKMAN 1 COBBLER SPIKE /0600 |COBBLER SPIKE
E-162 MAST UPPER VALLEY EXCAVATOR 08/17  {JIM KRUCKEBERG COBBLER SPIKE /0600]COBBLER SPIKE
E-169 WTS{ LOPEZ LIVESTOCK, INC. - 0817 MIKE LOPEZ 1 COBBLER SPIKE /0600 |[COBBLER SPIKE
E-109 WTS2 RAY DAY 08/16 RUSS WESSMAN 1 COBBLER SPIKE /0600 |COBBLER SPIKE
E-168 WTS1 CM WATER TENDER 08/17  |STEVE EDSALL 1 COBBLER SPIKE /0600 [COBBLER SPIKE.
E-111 WTS2 LOWRY 08/14 BILL LOWRY 1 COBBLER SPIKE /0600 COBBLER SPIKE
8 S ‘:_':.7__:Dii¢i:i$'i§n.i§'rei.ip;éqtﬁmunication_gsumm_ary : L
Channel RX Frequency N/w RX Tone/NAC ) TX Frequency N/W TX Tone/NAC Mode
1 169.7500 N 148.2 167.1000 N 146.2 A
5 159.270 N 97.4 151.205 N 97.4 A
i 188.2500 N 146.2 168.2500 N 146.2 A
LT ND-- 15 166.6125 N 166.8125 N A
9. Prepared By (Resoﬁrce Unit Leader) Approved By {Planning Section Chief) Date - ‘ Time
B. PERKINS DANIEL PERKINS 9&‘?@@1 16821
1CS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1o

FINAL



Division/Group Assignment List (ICS 204 WF)
. _ Controlled Unclassified information//Basic
1. Incident Name:. - : e ' "3,
COUGAR ROCK COMPLEX Branch: DivisionIGrbup
2. Qperational Period:.. - DAY
- ok R HEAVY
Date/Time From: Date/Time To: NORTH EQU’PMENT
08/06/2021 0600 FRI 08/06/2021 2200 FRI
4. P _ O,peratibns Per_son_r_lel _ : : S
OPERATIONS CHIEF | RICH SCHENK DIVISION/GROUP SUPERVISOR| DAVID GREGORY/(R&R 8/5-8/8) (T}
e -
\JC&/\ B mi’\c} 7L’.‘

Resources Assigried this 'F_:'-Qi'lfdd

Strike Team 7 Task Forca 7

Number
Resource Designator LwWD Leader Persons Drop Off PT./Time Pick Up PT./Time
E-170 GRD MADDEN GRADER 08/15 |PAT MADDEN 2 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
0-145 HEQB 08/13 |CARL BRET CAMPBELL 1 COBBLER SPIKE /0600]{COBBLER SPIKE/2200
E-39 FEL1 RAY DAY JR LOGGING 08/10 | JOSEPH WORKMAN 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-84 FEL1 SCHILLING LOGGING (E-9050) 08/07 |STEVE SCHILLING 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-9024 EXCA CLEVELAND LOGGING 08/06 |TICE HUFFMAN 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-61 SKD1 CLEVELAND LOGGING 08/06 {MARKGIES 1 COBBLER SPIKE /0600 [COBBLER SFIKE/Z200
E-62 SKD1 CLEVELAND LOGGING RUBBER TIRE 08/06 |DEVIN JONES 1 COBBLER SPIKE /0600 | COBBLER SPIKE/2200
CATERPILLAR
E-70 LDFR CLEVELAND LOGGING 08/06 |HUGH HENDERSON 1 COBBLER SPIKE /0600 |COBBLER SPIKE/Z200
E-75 LDFR CLEVELAND LOGGING (E-9029) 08/06 |GARY GIESS 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-71 LOG CLEVELAND LOGGING TRUCK 08/06 |WAYNESON THORHAY 1 COBBLER SPIKE /0600 [COBBLER SFIKE/2200
E-72 LOG CLEVELAND LOGGING TRUCK 08/068 |GREG BEPLATE 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-73 LOG CLEVELAND LOGGING TRUCK 08/06 |CHAD RENNER 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-74 LOG CLEVELAND LOGGING TRUCK 08/06 |AUSTIN SCHIERMEISTER 1 COBBLER SPIKE /0600 (COBBLER SFIKE/2200
E-63 LOWB CLEVELAND LOGGING T1 08/06 |ROY MICHAEL 1 COBBLER SPIKE /0600 |COBBLER SFIKE/2200
TRANSPORT
E-65 LDFR CLEVELAND LOGGING - Tt LOADER 08/06 |JOSH HAYES 1 COBBLER SPIKE /0800 [COBBLER SPIKE/2200
E-66 LOWB CLEVELAND LOGGING T1 LOADER 08/06  |JIM AUER 1 COBBLER SPIKE /0800 |CORBLER SPIKE/2200
E-178 FEL1 CLEVELAND LOGGING T1 08/06 [RUSTY TELFORD 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
BUNCHER (E-59)
E-67 FEL1 CLEVELAND LOGGING PROCESSOR 08/06 | TYSON HIGGINS 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
8 : _Division/Group Communication Summary
' "“Fungtion T ' Channel RX Frequency N/w RX Tone/NAC  { TX Frequency NW |  TX Tone/NAC Mode
COMMAND. = . . 1 169.7500 N 146.2 167.1000 N 146.2 A
COMMAND -~ 5 159.270 N 97.4 151.205 N 7.4 A
TACTIGAL ™~ ~ 11 168.2500 N 146.2 168.2500 N 146.2 A
AIR TO GROUND 15 166.6125 N 166.6125 N A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) D%Se" i f Time
D. PERKINS DANIEL PERKINS E)Séj:é;\ﬂ 1621
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 3

FINAL




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1 ir:c:dent Name 3.
COUGAR ROCK COMPLEX Branch: DivisioniGroup
2 Operational Penod DAY HE AW
Date/Time From: Date/Time To: NORTH EQUIPM ENT
08/06/2021 0600 FRI 08/06/2021 2200 FRI
4. S Operations Personnel _
OPERATIONS CHIEF | RICH SCHENK DIVISION/GROUP SUPERVISOR| DAVID GREGORY(R&R 8/5-8/8) (T)
qéda Kol (;}é“
5 ) o i Lo Resources Assigned this Period -
Strike Team / Task Farce / Numbar
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
E-178 FEL1 CLEVELAND LOGGING 08/14 RUSTY TELFORD 1 COBBLER SPIKE /0600 |COBBLER SPIKE/ 2200
E-69 FEL1 CLEVELAND LOGGING PROCESSCR 08/06 RODDEY HILL 1 COBBLER SPIKE /0800 |COBBLER SPIKE/2200
E-68 FEL1 CLEVELAND LOGGING PROCESSOR 08/06 BEN MORRIS 1 COBBLER SPIKE /0800 |COBBLER SPIKE/2200
E-58 FEL1 CLEVELAND LOGGINGT1 BUNCHER o84 JIMMY JOHNSON 1 COBBLER SPIKE /0600 {COBBLER SPIKE/2200

6. Control Operations/Work Assignments:

Task: Continue hauling logs and slash from all falling operations.
Continue debris removal operations as needed on indirect lines.
Purpose: Reduce the loss of high vaiue timber.
End State: Indirect lines are defensible and available for tactical operations.

communication.

7. Special Instructions:

« Utilize |.CES.
+ Safely establish containment lines.

G-128-50F2~-Michael-Smith-availabladferalldivisions-in -
EMTF - Kennedy is available fer—aH—dmsuoﬁ'sWGeagaﬁReek-Neﬁh—

Div 775
All IWI's will be run through Grangeville Dispatch

i

ROAD GROUP
LD
C-1of  WivL Cm Towpoo g"ﬁ,
[
T - deY wrTsg WolEZL TOND LR ‘E}/;fg
~ (P GEABLL  Mabpend ';31':5

Division Specific Hazard: Drive slow on all roads especially when hauling logs. Expect to meet fire vehicles that do not have CB

3._-_ : _ Division/Group Commu_n i_i:qﬁ_o_n Summary
_ Func’uon Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND : 1 168.7500 N 146.2 167.1000 N 146.2 A
COMMAND 5 159.270N 97.4 151.205 N 97.4 A
TACTICAL ] 1" 168.2500 N 146.2 168.2500 N 146.2 A

AR TO GROUND 15 186.6125 N 166.6125 N A
9, Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date, Time

D. PERKINS DANIEL PERKINS 543,44 1621
ICS 204 WF (114) Controlled Unclassified Information//Basic Page 3 of 3

FINAL




INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

Controlled Unclassified Information//Basic

Ramer DatelTime TP v Pae: DAY s
OOC.O.P_M _,NOO_A O,O_S_u_:m.x. D.mﬁm” .om\o.m\mmm._ . _um,nm\.zq,:m, .ﬁﬂc:: | Umwm_\._l::m ._.o”
Time: 1430 08/07/2021 0600 SAT 08/07/2021 2200 SAT
4. Basic Radio Channe! Use:
Zone Ch . Channel . RX TX Mode
Group " Function Name/Trunked Radio Assignment RX Freg Tone/NAC TX Freq ToneNAG | (AD, or M) Remarks
System Talkgroup
1 COMMAND CMD 1 ALL RESOURCES 169.7500 N 148.2 167.1000 N 146.2 A COUGAR COMMUNICATIONS
2 |COMMAND CMD 2 ALL RESOURCES 173.9625 N 146.2 164.8625 N 146.2 A CQUGAR COMMUNICATICONS
3 |COMMAND CMD 3 ALL RESOURCES 171.9250 N 146.2 165.9875 N 148.2 A COUGAR COMMUNICATIONS
4  JCOMMAND CMD 4 ALL RESOURCES 171.8875 N 146.2 162.1875 N 146.2 A COUGAR COMMUNICATIONS
5 |COMMAND GRANGEVL ALL RESOURCES 159.2700 N 151.2050 N 97.4 A W%M_ﬁ_ﬁmi_._.m GISPATCH
6 |TACTICAL TAC 6 DIV FH 168.0500 N 146.2 168.0500 N 146.2 A NIFC ._,>m
7 |TACTICAL TAC 7 DIV A/C 168.2000 N 146.2 168.2000 N 146.2 A NIFC TAC
B |TACTICAL TAC 8 DIVK 168.6000 N 148.2 168.6000 N 146.2 A NIFC TAC
2 |TACTICAL TAC 9 DIV T/Q 166.7250 N 146.2 166.7250 N 146.2 A NIFC TAC
1¢ | COMMAND CPTPA 2 A 153.0650 N 158.1600 N 97.4 A NOT TO COMMUNICATIONS OR
DISPATCH

11 | TACTICAL TAC 11 DEBRIS REMOVAL 168.2500 N 146.2 168.2500 N 146.2 A NIFC TAC
12 |TACTICAL ID EMS ALL RESOURCES 155.2800 N 1552800 N 156.7 A EMS AMBC/AIR UNITS
13 [AIRTO GROUND [IDL A2GS ALL RESCURCES 151.1450 N 151.1450 N 1400.0 A STATEWIDE AIR TQ GROUND
14 |AIRTC GROUND [A/G SOUTH A/G SOUTH 167.8375 N 167.8375 N A NIFC A/G
15 JAIRTO GROUND [A/G NORTH A/G NORTH 166.6125 N 166.6125N A NIFC A/G
16 |AIR GUARD AIR GUARD ALL RESOURCES 168.6250 N 168.6250 N 110.9 A EMERGENGY

5, Special Instructions:

8. Prepared By LsC3 Name: GEORGE HARRIS Signature:

iCS 205 IAP Page Date/Time: am_ﬁo@_mom\_ \\‘_mmo -

Controlled Unclassified Information//Basic
FINAL

Page 1 of2




MEDICAL PLAN (ICS 206)

1. Incident Name:
Cougar Rock Complex

2. Operational Period: Date From: 8/07/21
Time From: 0600

Date To: 8/08/21
Time To: 0800

3. Ambulance Service:

Name Location Phone & EMS Advanced life
Frequency support
. . ' 911 Primary 208-476-3771
Clearwater County Ambulance 1195 Riverside Ave, Orofino Secondary 208-400-1007 NO
Army Corp of Engineers Boat Rescue (Dworshak Res.) ;388:7812;:8;173 g:j g:;bc: NO
Sheriff Boat Rescue (Dworshak Res.) 911 NO
4. Air Ambulance Service:
Name Phone Type of Aircraft & Capability

Life Flight Lewiston / Pullman

911 or 800-232-0911

Night vision, ALS Transport

Two Bear Air Kalispell, MT

406-758-5585

Night vision, hoist, ¢an transport to ground
unit or private

5. Hospitals:
Haospital Name / Distance Contact .
Address LAT/ Long Air Ground Number(s) Helipad Level of care
Clearwater Valley Healih
Orofino Clinic Lai: N 46° 29.3802' BLS/ Walk in Clinic
. ) = i R 208-476- N
1055 Riverside Ave Long: W 116° 15.8841 20 min 3 hrs V8-476-5777 © Vaccine by Appt.
Orofino, ldaho
i Critical Access

Clearwater Valiey Hospital Lat: N 46° 29.1897" - cess
301 Cedar St. Long: W 116° 15.5887 20 min 3 hrs. 208-476-4555 Yes COVID testing in
Orofine, |daho =0ng- ’ parking lot
St. Joseph Regional
Medical Center Lat: N 46° 25.016’ . 3 hrs. Level 3 Trauma
1250 Idaho St. Long: W 117° 01.449" S0mMin -\ 45 min | 2087437427 | Yes Center
Lewiston, ldaho
Kootenai Clinic Hospital 0

: . ’ 5 hrs. Level 3 Trauma
2003 Kootenai Health Way, Lt%t.'w: 1::782229, omin | nr:‘n 208-625-4000 | Yes Contor
Coeur d'Alene, |daho Long: o
Harborview Burn Center /
Seattle Hospital Lat: N 47° 36.2287 8 hrs. Level 1 Trauma &
395 g Ave. Long: W 122° 19.3937 2Rr ) gy min | 2067445734 Yes Burn Center
Seattle, Washington

6. Special Medical Emergency Procedures:

Engine 3 Haley (2 EMTF and 1 EMTP) will be staged at DP 139. EMTF Kennedy will be on Div F/H.

Ambulance is staged at Grandad Bridge between Cougar Rock NORTH and Cougar Rock SOUTH.

IWl: Contact Granville Dispatch directly through Channel 5. Ensure your radio has been cloned to the 6 August 21
frequencies package. Channel 5 should display “GRANGEVL”

7. Prepared by (Medicat Unit Leader): Name: George Harris LOGS

s lg hature: :Q;‘m:{jya Hrris

8. Approved by (Safety Officer): Name Jon Blackstone SOFR

Signature: & e

ICS 206

| 1AP Page

—l Date/Time; 8/6/2021 1430




AIR OPERATIONS SUMMARY Prepared by Dan Sullivan AOBD PREPARED DATE/TIME: 08-05-21

2, OPERATIONAL PERIOD DATE: START TIME: 0700 END TIME: 2000 SUNRISE:0533

INCIDENT NAME: Cougar Rock complex | ¢\ nepr. 2003

REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.):
NOTE: Heavy Smoke Poor Visibility! Multiple TFR’S in the area!

4, READY ALERT # Avail / Type / Make-Model / FAA N# /
AIRCRAFT: 7HX or Order | 2 TFR #111751 8. FIXED Base(s)
medical A/C through GVC olygon 10,500 MSL | wiNG SEATS AV in GIC order through GVC
dispatch Dispatch
SEE Medical plan ATGS Aireraft AA-117{4NC) AA-OKQ IN GIC

rera Request through GVC dispatch

AM
127.1000

6. PERSONNEL Phene
AQOBD:Dan Sullivan (NCF Forest) | 928-925-2439

7. FREQUENCIES
Air ! Air TFR fix wing

HBMG(T): Rubin Griego 760-718-0638 Air /Air rotor 118.200

NCF A/C desk 208-983-6803 Cougar Rock A/G Branch-l 166.6125

NCF AJ/C Coord 208-983-6805 Cougar Rock A/G Branch-l| 167.8375
. 151.1450

NCF FAO Willy Acton 208-507-0942 AIG IDL TX 100.0

155.2800
TX156.7

IDF Aviation MGR Kevin Benton | 208-290-8969

IDEEMS

168.625
TX/RX Tone $10.9

Air Guard

MISC. INFORMATION

MAKE/MODEL BASE AVAIL | START REMARKS

H-79R 1 S-64E . | Correal cr. 0800 0830 H20 MGR D Colarete 208-816-8862
H-103 1 UH-60 CDA 0900 0930 H20 MGR Ed Kassa 208-200-7994
H-112 1 UH-60 CDA 0900 0930 . - “

H-7HX 3 Bell-407 568 0800 0830 Recon/Pax/H20 MGR Griego

Approved by Dan Sullivan AOBD

1CS-220



Spot Forecast for Johnson Creek

National Weather Service Missoula MT
726 PM PDT Fri Aug 6 2021

Cooler temperatures and higher humidity values are expected through the weekend, Southwest winds will be
breezy Saturday ahead of a cold front with gusty, erratic winds possible overnight near any passing thunderstorms.
The best chance for rain looks to be avernight Saturday and Sunday as low pressure moves into the region. After
showers on Sunday, an extended period of dry and hot weather is expected to begin Monday and continue

through the week.
SATURDAY...

Sky/weather
CWR

LAL

Max temperature
Min humidity
Wind (20 ft
Mixing height
Transport winds
Haines Index

.SATURDAY NIGHT...

Sky/weather

CWR

LAL

Min temperature
Max humidity
wind (20 fi
Mixing height
Transport winds
Haines index

SUNDAY...

Sky/weather
CWR

LAL

Max temperature
Min humidity
Wind (20 ft
Mixing height
Transport winds
Haines index

Sunny.

0 percent.

1.

Around 72.

44 percent.

Southwest winds 6 to 10 mph with gusts up to 20mph in the afternoon.
Near the surface in the morning increasing to 6500ft AGL in the afternocon.
Southwest around 10 to 20 mph.

2 or very low potential for large plume dominated fire growth.

Mostly cloudy. Chance of rain showers in the evening. Rain showers likely with slight
chance of thunderstorms through the night.

35 percent.

2.

Around 48,

98 percent.

Southwest winds 7 to 10 mph. Gusty and erratic winds expected near thunderstorms.
4500 ft AGL in the evening decreasing to near the surface overnight.

Southwest around 10 to 15 mph.

2 or very low potential for large plume dominated fire growth.

Maostly cloudy. Rain showers likely.

54 percent.

1.

Around 58,

45 pereent.

Southwest winds 5 to 9 mph with gusts to 15 mph.

Near the surface in the morning increasing to 8000 ft AGL in the afternoon.
Southwest around 15 to 20 mph.

2 or very low potential for large plume dominated fire growth.

S5
Forecaster...JS
Requested by...Daniel Perkins
Type of request...WILDFIRE
TAG 2117089.0/0TX
.DELDT 08/06/21
.FormatterVersion 1.0.26



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 24 INCIDENT TYPE: Wildfire
FIRE NAME: Cougar Rock Complex OPERATIONAL PERIOD: Aug 05-07, 2021 Thurs-Sat, Day Shift
DATE ISSUED: August 04, 2021 TIME ISSUED: 1600
UNIT: ID-CPTPA PREPARED BY: Ken Rodgers, FBAN
INPUTS
WEATHER SUMMARY: . - RED FLAG WARNING 8AM to 11PM on THURSDAY -

sky Weather: Partly cloudy, CWR: <10 to 20%, Temps: 64 to 94°, RH: 28 to 53%, Haines: 2 Low to 6 high LAL: 1-3
Winds (20 ft): Variable 5 to 15 mph, afterncon gusts to 20 mph Friday; thunderstorm wind 30 to 40 mph. Storm
Precipitation totals estimated at .10 to .15 inches

FUELS: Cougar Rock Compiex- 10 fires

Mixed conifer forest dominated by Western Red Cedar, Douglas Fir, Western Larch, and Grand Fir. Subalpine Alpine
Fir, Engelman Spruce and Lodge Pole Pine at the higher elevations (>4,800'). All age and size classes of conifer fuels
are present with relatively high crown butk density and low crown base heights. Light to moderate amounts of dead
fine fuels and logging/thinning slash will contribute to surface fire spread. Herbaceous and live woody fuels are green

and will generally not contribute to fire spread.
Fine Fuels: 9%; 10-hr: 10%; 100hr: 20%; 1000hr: 17% {These values adjusted for recent rain showers last Sun-Mon)

ERC: 28, below 90* percentile. Max spotting distance: 0.2 Mile plus with ridgetop winds
OUTPUTS - FIRE BEHAVIOR

General:

Expect minimal to low active surface and ground fire. The rain showers we received Sunday/Monday may have
penetrated the tree canopy to wet surface fuels to various extent. Smolder and creep may be common in some areas,
while tree torching/short range spotting in unburnt areas could occur within the fires and areas of unsecured line. Live
fuels and young conifer plantations should discourage crown fire activity. Exceptin the SAF/ES stands (i.e. Goat Fire}
fire activity should remain on the ground under dense canopies and sheltered sites. Fire primarily moving in activity
fuels/slash and jackpots of dead/down/litter. Both on and off-site smoke will damper fire activity. Warmer and dryer
weather may not immediately increase fire behavior as the effects of precipitation lingers for several days.

Backing/flanking spread <2-3 ft/min with flames <2-3 ft. Head fire with possible <5-7 ft. flame lengths and <16 ft/min
rates of spread on the steeper sites, higher with torching and when slope and wind align. {These values are
decreased from what was experienced prior to the rain showers last Sun-Mon)

Specific:

Benton Fires: Continued, but slower movement to the N/NW toward the Reservoir. Fire will move towards the tether
line on the east side of the fire.

Butte Creek: Continued but slower fire growth to the E/NE of Thompson Point and towards the Reservoir. Thompson
Creek is currently suppressing fire growth.

Goat Creek: Sub-alpine fir will continue to promote minor fire spotting through single tree and group tree torching.

Fire spread is less likely following the rain showers last Sunday/Monday and those forecasted for Thursday through
Saturday. Interior burning will continue to occur but with reduced intensity because of moisture received.

Probability of Ignition (PI1G): 46%

AIR OPERATIONS: Notable impact to aviation will be area smoke, lingering low clouds and possible thunderstorms;
afternoon winds on Friday as well as gusty and erratic winds from thunderstorms are additiona! operational concerns.

SAFETY: Remember Thunderstorm Safety Procedures: Page 21 of IRPG.




Cougar Rock Complex Fire Safety Message:
“A minute focused on safety can last a lifetime...”
For Day Operations: August 7, 2021

Your Life First

Life First - Everyone Goes Home. We cannot accept any loss of life; while we are well aware
of the challenges and hazards our people face every day in the fire environment, together we can
work to eliminate unnecessary exposure and increase the odds that everyone goes home in 2021.

» It means knowing the dangers we face and that we still expect that our personnel will not
engage unless they can do so with the greatest margin of safety.

> We expect our emergency responders to refuse assignments where hazards cannot be
satisfactorily addressed.

» We ask people to take risks in fire every day, sending them to work in environments that
are known to be hazardous, but we should only do so where the values we have
determined threatened justify the risks and the probability of success is high.

» The way to achieve our goal of zero fatalities is to tran, to practice nsk management, to
think, to communicate, and to foster a learning environment to seek smarter ways to meet
our objectives in every situation, and to learn and improve every day.

Hazard Trees need to be satisfactorily Distracted Driving is an
addressed prior to engaging unnecessary RISK

Thank you from your Safety Team!!
Jon Blackstone JV Blabetone



.....

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE

USE THE FOLLOWING ITEMS TO COMMUNICATE SITUATION WITH COMMUNICATIONS/DISPATCH

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequancy prior to starting report)
Ex: "Communioations, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary {intluding number of patients) and command struclure.
Ex: "Communicetions, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance o Forest Road 1 at {Lat/Long.) This will be the Trout Meadaow

Medical, IC is TFLD Joras. EMT Smith is providing medical care,”
o RED /PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

gx Unconscious, difffeully breathing, bleeding severely, 2° — 3° bums more than 4 paim sizes, heaf siroke,
isorie

X nted,
Severity of E“;jfg:t;"y ITransport | . QED 7 PRIORITY %ILL AUTOMATICALLY REQUEST AIR AMBULANCE ON

o YELLOW /PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.

£x: Significant traumna, unable to walk, 2° — 3° bumns not more than 7-3 palm sizes.
o GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Snrainc_ctrnine_minnr heat-reinted illnecs

Nature of Injury or liness Griaf Summary of Injury or liness (Ex. UnGonscious,
And Mechanism of Injury Struck by Falling Trae)
Transport Request Air Ambulance / Short Haul/Hoist Ground
Ambulsnce / Other
Patient Location Descriptive Location & Lat, / Long. (WGS24)
N Geographic Name + "Medical” (CX.
Incident Name Trout Meadow Medical)
] Name of on-scene POC of Incidant Withn ai i
On-Scene Point of Contact Incident (Ex: TFLD Jones)
Patient G Name of Care Frovider (EX"
atiert Lare EMT Smith}
3. INITIAL PATIENT ASSESSMENT: compiele tis section for each patient 2s | @Breat Basin Team 3 Medical Unit: VITAL SIGNS
Patient Assessment: {See IRPG pg 106 or use chart to the right REPORT
Age: Weight:
Treatment:

Level of consciousness:

4. TRANSPORT PLAN:

]Evacuatl'on Tocation (7 diferent) Fallents ETA 1o Evaclanon Locaton: Alert and oriented to: ~ Person Place Time Event

Responsive to: Verbal Stimulus  Pain Stimulus  Unresponsive

Helispat / Exiraction Siie Size and Hazards: Breathing: Not Normal Difficult/Labored Rate:

Pulse Rate: Absent  Present: Iminute
» ADDITIONAL RESOURCES | EQUIPMENT NEEDS! I —

Example: Paramedic/EMT, Crows, Immobilization Devices, AED, Oxygen, Trauma Bag, Blood pressure: SYS: ! DIA:
VAFIuid(s), Splints, Rope rescue, Wheeled iitter, HAZMAT, Exirication

Oxygen Saturation With Pulse Oximeter (Sa02);

» COMMUNICATIONS: Idenatify State Air/Ground EMS Fregquencies and Hospital Contacts as applicable

Function Channel Name/Number Receiva (RX) Tone/NAC * Transmit (TX) TonefNAC *
COMMAND
AIR-TO-GRND
TACTICAL

7« CONTINGENCY: Conslogrtipns: i primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
head.

XS. ADDITIONAL INFORMATION: Updatas/Changes, eic,

REMEMBER: Confirm ETA's of resources ordered. Act according fo your leve!l of training. Be Alert. Keep Calm. Think Ciearly. Act Decisively,




1. Incident Name 2.0 tional Period (Date / Tim
perational Period {Date e} UNIT LOG
From: To: ICS 214-08
3. Unit Name / Designators 4, Unit Leader (Name and ICS Position)
5. Personnel Assigned
NAME ICS POSITION HOME BASE
6. Activity Log {Continue on Reverse}
TIME MAJOR EVENTS
7. Prepared by: Date / Time
UNIT LOG June 2000 ICS 214-08

Electronic version: NOAA 1.0 June 1, 2000




