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DEPARTMENT OF ACF
MAINE FOREST SERVICE

RANGER
Maine IMT3

INCIDENT ACTION PLAN
Cougar Rock Complex NORTH

ID-CTS-000623 Fire Code PN N5HF
Sunday 08/08/2021
Day Shift: 0600-2200

WATCHOUT #6
Instructions and assignments not clear.

Map made 8/7
Road name updates

Cougar Rock Complex NORTH IC — Robby Gross




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: coygar Rock 2. Operational Period: Date From: 08/08/2021 Date To: 08/08/2021
Complex NORTH Time From: 0600 Time To: 2200

3. Objective(s):

1. Protect human life. Firefighter and public safety will be given the highest priority at all times. Risks to firefighters and
the public will be managed by utilizing a risk-based approach to decision making. An emphasis will be placed on
exposure to accidents and heat related illness.

2. Utilize appropriate fire strategies to minimize fie impacts to residences, commerical properties, critical community
infrastructre and natural resources, merchantable timber and critical watersheds.

3. Maintain and foster relationships with users of the public lands, landowners, agencies and local communities.
4. Effectively manage costs commensurate with the high value assets and resources to be protected and risks.

5. Prioritize potential fire suppression and values at risk protection opportunities.

4. Operational Period Command Emphasis:

1. The Courgar Rock Complex is committed to following the current CDC guidelines for the COVID-19 precautions and
mitigation measures consistent with local protocols. Please adhere to COVID-19 precautions and procedures,
particularly at ICP due to confined work spaces.

2. Crews will look for opportunities to install containment line on the west side of the Goat Creek Fire.

3. Hold installed containment lines and go direct when possible.

General Situational Awareness

Maintain focus on the task at hand. Give clear breifings and conduct daily After Action Reviews to continually improve
your situational awareness.

5. Site Safety Plan Required? Yes| | No[X]
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 [] 1cs 207 Other Attachments:

ICS 204 [] 1cs 208 SPOT WEATHER FORECAST

ICS 205 ] Map/Chart SAFETY MESSAGE

[] ICs205A [] Weather Forecast/Tides/Currents MEDICAL INCIDENT REPORT

ICS 206 0 N

7. Prepared by: Name: Dan Perkins Position/Title: PSC3(t) Signature:wﬁ“‘d&—:——

8. Approved by Incident Commander: Name: Robby Gross Signature: é‘% é § Z -

ICS 202 IAP Page Date/Time: 08-07-2021 2000




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: DAY
COUGAR ROCK COMPLEX Date/Time From: Date/Time To:
08/08/2021 0600 SUN 08/08/2021 2200 SUN

3. Incident Commander(s) and Command Staff:

7b. Air Operations Branch:

IC/UC

ROBBY GROSS

SAFETY OFFICER

JON BLACKSTONE

AIR OPERATIONS
BRANCH

DAN SULLIVAN

INFORMATION
OFFICER

JOHN WAMBAUGH

8. Finance/Administration Section:

CHIEF

ROBIN REGESTER

4. Agency/Organization

Representative(s):

TIME UNIT

WILL DEVORE (T)

Agency/Organization

Name

PERSONNEL TIME

AUBRI MURRAY

CPTPA

KANE STEINBRUEKER

IDL

GREG DAWSON

POTLATCH DELTIC

RICK MCMILLAN

CLEARWATER CO.
SHERIFF

CHRIS GOETZ

ARMY CORPS. OF
ENGINEER

PAUL PENCEL

USFS - NCF

ANDREW SKOWLAND

USFS - IPNF

MATT DAVIS

NEZ PERCE TRIBE
LIASON

CHRISTY BRADBURY

5. Planning Section:

CHIEF

DANIEL PERKINS (T)

STATUS CHECK IN

BOBBIE FLETCHER (T)

6. Logistics Section:

CHIEF

GEORGE HARRIS

ORDERING MANAGER [ JUSTIN SHORT
FACILITIES UNIT|KEN HABER
(COBBLERS KNOB)
GROUND SUPPORT|CARSON GUBLER
UNITIDALE APPLEBY (T)
COMMUNICATIONS | JAMES KREBS (T
UNIT
COMMUNICATIONS | MARCUS E BRINKERHOFF
TECHNICIAN
BASE CAMP| JEFF DIXON
MANAGER
RECEIVING/DISTRIBUT | JOSH MECHAM (T)
ION MANAGER
(COBBLERS KNOB)
TECHNICAL || ARRY ANDERSON
SPECIALIST
(COBBLERS KNOB)
7. Operations Section:
OPERATIONS | RICH SCHENK
SECTION CHIEF
DIVISION/GROUP| F MICHAEL KOLB
GREG REESE (T)
DIVISION/GROUP | H LEWIS HOLT
SCOTT AFFELDT (T)
DIVISION/GROUP | HEAVY EQUIP D. GREGORY (R&R 8/8)
JOSH BRANDT
9. Prepared By: | Name: DAVEL ?Wuk,wf& PositionfTitle:.EESL Fﬁ C 3&*_) Signarture: ‘
ICS 203 IAP Page Date/Time: 08/07/2021 1545 \ ’u% (\J
FINAL Page 1 of1




DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name 3.
Cougar Rock Complex NORTH e Rivigicn
2. Operational Period
Day Shift
Date/Time From: Date/Time To:
08/08/2021 0600 08/08/2021 2200

4. Operations Personnel

Operations Chief Rich Schenk Diviston/Group Supervisor

Branch Director Air Attack Supervisor

5. Resources Assigned this Period

Strike Team/Task Force/ Resource Desi :
trike Team/Task Force/ Resource Designator EMT LWD Léader T::Jj:;:e: Drop OFF PT /Time Pick Up PT,/Time

E-138 ENG6 Baldwin Forestry 08/11 3 Cobbler Spike / 0600 | Cobbler Spike / 2200
E-11 ENG6 Cahoon 08/10 | Randy Mattson 3 Cobbler Spike / 0600 | Cobbler Spike / 2200

Utilize LCES.

6. Control Operations/Work Assignments:”

Task: Continue mop-up, secure and patrol the fire perimeter. Utilize air resources when appropriate.
Purpose: Reduce the loss of high value timber.
End State: The Scott Fire is fully contained.

7. Special Instructions:

EMT Kennedy will be located in Div. F/H. Haley engine is at DP 139 with EMTF and EMTP.
All I-W-Is will be run through Grangeville Dispatch / Elk Butte Repeater.
Hazard: Fire weakened trees/snags. Be alert for hazard trees, both green and black.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode
Command 1 169.7500 N 146.2 167.1000 N 146.2 A
Command 5 159.2700 N 97.4 151.0250 N 97.4 A
Tactical 11 168.2500 N 146.2 168.2500 N 146.2 A
Air to Ground 15 166.6125 N 166.6125 N A
9. Prepared by Approveg by (Blanning Section Chief) Date Time
Daniel Perkins M [“n,-’?\ " -3 2100

ICS 204 WE (10/17)

Controlled Unclassified Information//Basic



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name

3.

Cougar Rock Complex NORTH

Branch

2. Operational Period

Division

Day Shift F
Date/Time From: Date/Time To:
08/08/2021 0600 08/08/2021 2200

4, Operations Personnel

Sipkatint Chisk Rich Schenk Division/Group Supervisor Michael Kolb / Greg Reese (t)

Branch Director Air Attack Supervisor

5. Resources Assigned this Period

Strike Team/Task Force/ Resource Designator EMT | LWD o Ef:::?:; Drop OFF PT./Time Pick Up PT. Time

C-30 HC2 Grayback 21 08/12 | Robert Larkin 20 Cobbler Spike / 0600 | Cobbler Spike / 2200
C-24 HC2I Eram Miller Delta (IDL) 08/08 | Zacharias Hernandez 21 Cobbler Spike / 0600 | Cobbler Spike / 2200
C-27 HC2I Patrick Foxtrot 08/18 | Phil Ridgley 20 Cobbler Spike / 0600 | Cobbler Spike / 2200
0-222 FALI Brad Frost Brad Frost 1 Cobbler Spike / 0600 | Cobbler Spike / 2200
0-43 FALI1 Scholl Fire 08/10 | James Demastus 1 Cabbler Spike / 0600 | Cobbler Spike / 2200
0-195 FALI 08/09 | Mike Langston 1 Cobbler Spike / 0600 | Cobbler Spike / 2200
NO E # Miller Skidgene (RR 8/10-11) 08/09 Cobbler Spike / 0600 [ Cobbler Spike / 2200
E-134 ENG3 Hailey E-512 3 08/13 | Martin Pallas 3 Cobbler Spike / 0600 | Cobbler Spike / 2200
E-93 ENG6 Rock Creek Brush Truck 08/09 | Stacey Thomas 2 Cobbler Spike / 0600 | Cobbler Spike / 2200
E-137 ENG6 Scholl Fire 08/17 3 Cobbler Spike / 0600 | Cobbler Spike / 2200
E-139 ENG6 Allen Fire 08/13 3 Cobbler Spike / 0600 | Cobbler Spike / 2200
E-133 ENGS5 IDL E-2151 08/12 | Zach Pohl 6 Cobbler Spike / 0600 | Cobbler Spike / 2200
E-96 SKG3 Caldbeck Logging 08/14 | Steve Caldbeck 2 Cobbler Spike / 0600 | Cobbler Spike / 2200
E-18 WTS2 Swanson Logging 08/06 | Derrick Winslow 1 Cobbler Spike / 0600 | Cobbler Spike / 2200

6. Control Operations/Work Assignments:”

appropriate.

Purpose: Reduce loss of valuable timber.
End State: Goat Creek Fire is contained and fire does not impact the outfitter camp structures.

Task: Implement direct fireline construction on the west flank of the Goat Fire. Utilize air resources when

7. Special Instructions:

Utilize LCES. Disengage from cedar snag areas when winds are Smph or greater.
EMT Kennedy will be located in Div. F and H. Haley engine with EMTF and EMTP will be at DP 139.
All I-W-Is will be run through Grangeville Dispatch / Elk Butte Repeater.

8. Division/Group Communication Summary
Function Channel RX Frequency N/'W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode
Command 1 169.7500 N 146.2 167.1000 N 146.2 A
Command 5 [59.2700 N 97.4 151.0250 N 97.4 A
Tactical 6 168.0500 N 146.2 168.0500 N 146.2 A
Air to Ground 15 166.6125 N 166.6125 N A
9. Prepared by (Reserree-tmirTemder] ¥ gd gg ) Ap) ro\‘cc! by (Planning Section Chief) Date 'I'ilzf
Danvice  Pldians QAJ m(\_/ X« F2 YAl

ICS 204 WF (10/17)

Controlled Unclassified Information//Basic




DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)

Controlled Unclassified Information//Basic

Rich Schenk

1. Incident Name 3.
Cougar Rock Complex NORTH Brpnch pivigog
2. Operational Period
Day Shift H
Date/Time From: Date/Time To:
08/08/2021 0600 08/08/2021 2200
4, Operations Personnel
Operations Chief Division/Group Supervisor

Lewis Holt / Scott Affeldt (t)

Branch Director

Air Attack Supervisor

o Resources Assigned this Period

Strike Team/Task Force/ Resource Designator EMT LWD lenine ::::::c‘:: Drop Off PT./Time Pick Up PT. Time
0-196 TFLD JODI PLOCHER 8/14 1 Cobbler Spike / 0600 | Cobbler Spike / 2200
C-5 HC2 FRANCO 8/10 |JOSE MENDOZA 20 | Cobbler Spike / 0600 [ Cobbler Spike / 2200
C-37 HC2I PATRICK DELTA 8/12 [LEVIMILLER 20 Cobbler Spike / 0600 | Cobbler Spike / 2200

6. Control Operations/Work Assignments:”

Task: Implement direct fireline construction on the Goat Fire. Maintain and monitor pumpkins, pumps, hose lays and
sprinklers from 457 road down the dozer line to the eastern containment line of the old Hobbit Fire. Maintain and
monitor sprinkler system above My Blue Heaven cabin and outfitter camp. Utilize air resources when appropriate.
Purpose: Provide protection for My Blue Heaven cabin and outfitter camp. Reduce loss of valuable timber.

End State: Goat Creek Fire is contained and fire does not impact My Blue Heaven structures.

7. Special Instructions:

Utilize LCES. Disengage from cedar snag areas when winds are Smph or greater.
EMT Kennedy will be located in Divisions F and H.
All I-W-Is will be run through Grangeville Dispatch / Elk Butte Repeater.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode
Command 1 169.7500 N 146.2 167.1000 N 146.2 A
Command 5 1592700 N 974 151.2500 N 97.4 A
Tactical 6 168.0500 N 146.2 168.0500 N 146.2 A
Air to Ground 15 166.6125 N 166.6125 N A
9. Prepared by (B ki na PS ¢ 3\1) Approi by (Planning Section Chief) Date . Time
W Daviee Pillowy  BAN MN—— | 2loc

ICS 204 WF (10/17)

Controlled Unclassified Information//Basic




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

Resources Assigned this Period

1. Incident Name: 3
COUGAR ROCK COMPLEX Branch: Division/Group
2. Operational Period: DAY H E AVY
Date/Time From: Date/Time To:
08/08/2021 0600 SUN 08/08/2021 2200 SUN EQUIPMENT
4. Operations Personnel
OPERATIONS CHIEF |RICH SCHENK DIVISION/GROUP SUPERVISOR|DAVID GREGORY(R&R 8/5-8/8) (T)
JOSH BRANDT
B

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
E-131 ENG4 UCON ENGINE 08/13 SAWYER MAUPIN 2 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-40 DOZ2 RAY DAY JR. LOGGINGS INC 08/10 |JOE MONTAMBO 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-51 DOZ3 KUYKENDALL (WAS E-52) 08/16 DAN KIELE 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-9 EXCA QUALITY EXCAVATION 08/14 DOUG JOHNSON 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-82 TDMP PINE CREEK LOGGING (R&R 8/4-8/5) 08/20 MONTE ANDERSON 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-103 TDMP ZACHARY KRUGER TRUCKING 08/10 ZACH KRUGER 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-120 LDFR PINE CREEK LOGGING (R&R 8/4-8/5) 08/20 JIM FULLER 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-83 LDFR SKYLER HURD LOGGING 08/09 BUTCH RENSHAW 1 COBBLER SPIKE /0600 | COBBLER SPIKE/2200
E-112 LOG WILLIAM V LOWERY & SONS LLC 08/14 KYLE NYGARD 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-85 LOG LOWRY (E-9053) 08/14 CARL CARUTHERS 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-16 LOWB QUALITY EXCAVATION 08/10 DOUG JOHNSON 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-41 LOWB RAY DAY LOWBOY 08/14 AARON WORKMAN 1 COBBLER SPIKE /0600 | COBBLER SPIKE/2200
E-110 LOWB WILLIAM V LOWERY & SONS T 08/08 CODY LOCKMAN 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-162 MAST UPPER VALLEY EXCAVATOR 08/17 JIM KRUCKEBERG COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-169 WTS1 LOPEZ LIVESTOCK, INC. - 08/17 MIKE LOPEZ 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-109 WTS2 RAY DAY 08/16 RUSS WESSMAN 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-168 WTS1 CM WATER TENDER 08/17 STEVE EDSALL 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-111 WTS2 LOWRY 08/14 BILL LOWRY 1 COBBLER SPIKE /0600 |[COBBLER SPIKE/2200

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 4 171.8875 N 146.2 162.1875 N 146.2 A
COMMAND 5 159.2700 N 151.2050 N 97.4 A
TACTICAL 11 168.2500 N 146.2 168.2500 N 146.2 A
AIR TO GROUND 15 166.6125 N 166.6125 N A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
D. PERKINS DANIEL PERKINS 08/07/2021 2000
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 3

FINAL




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3
COUGAR ROCK COMPLEX Branch: Division/Group
2. Operational Period: DAY H E AW
Date/Time From: Date/Time To: E UIPM E NT
08/08/2021 0600 SUN 08/08/2021 2200 SUN Q
4. Operations Personnel
OPERATIONS CHIEF | RICH SCHENK DIVISION/GROUP SUPERVISOR|DAVID GREGORY(R&R 8/5-8/8) (T)
JOSH BRANDT
2 Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
E-170 GRD MADDEN GRADER 08/15 PAT MADDEN 2 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
0O-145 HEQB 08/13 CARL BRET CAMPBELL 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-39 FEL1 RAY DAY JR LOGGING 08/10 JOSEPH WORKMAN 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-84 FEL1 SCHILLING LOGGING (E-9050) 08/07 STEVE SCHILLING i COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-9024 EXCA CLEVELAND LOGGING 08/06 TICE HUFFMAN 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-61 SKD1 CLEVELAND LOGGING 08/06 MARK GIES 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-62 SKD1 CLEVELAND LOGGING RUBBER TIRE 08/06 DEVIN JONES 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
CATERPILLAR
E-70 LDFR CLEVELAND LOGGING 08/06 HUGH HENDERSON 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-75 LDFR CLEVELAND LOGGING (E-9029) 08/06 GARY GIESS 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-71 LOG CLEVELAND LOGGING TRUCK 08/06 WAYNESON THORHAY 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-72 LOG CLEVELAND LOGGING TRUCK 08/06 GREG BEPLATE 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-73 LOG CLEVELAND LOGGING TRUCK 08/06 CHAD RENNER 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-74 LOG CLEVELAND LOGGING TRUCK 08/06 AUSTIN SCHIERMEISTER 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-63 LOWB CLEVELAND LOGGING T1 08/06 ROY MICHAEL 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
TRANSPORT
E-65 LDFR CLEVELAND LOGGING - T1 LOADER 08/06 JOSH HAYES 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-66 LOWB CLEVELAND LOGGING T1 LOADER 08/06 JIM AUER 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-178 FEL1 CLEVELAND LOGGING T1 08/06 RUSTY TELFORD 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
BUNCHER (E-59)
E-67 FEL1 CLEVELAND LOGGING PROCESSOR 08/06 TYSON HIGGINS 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 4 171.8875 N 146.2 162.1875 N 146.2

COMMAND 5 1569.2700 N 151.2050 N 97.4 A
TACTICAL 11 168.2500 N 146.2 168.2500 N 146.2 A

AIR TO GROUND 15 166.6125 N 166.6125 N A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

D. PERKINS DANIEL PERKINS 08/07/2021 2000
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 3

FINAL




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.
COUGAR ROCK COMPLEX Branch: Division/Group
2. Operational Period: DAY HE AVY
Date/Time From: Date/Time To: EQU'PMENT
08/08/2021 0600 SUN 08/08/2021 2200 SUN
4. Operations Personnel
OPERATIONS CHIEF |RICH SCHENK DIVISION/GROUP SUPERVISOR|DAVID GREGORY/(R&R 8/5-8/8) (T)
JOSH BRANDT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
E-178 FEL1 CLEVELAND LOGGING 08/14 RUSTY TELFORD 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-69 FEL1 CLEVELAND LOGGING PROCESSOR 08/06 RODDEY HILL 1 COBBLER SPIKE /0600 |[COBBLER SPIKE/2200
E-68 FEL1 CLEVELAND LOGGING PROCESSOR 08/06 BEN MORRIS 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-58 FEL1 CLEVELAND LOGGINGT1 BUNCHER 08/14  |JIMMY JOHNSON 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-168 WTS2 CM WATER TENDER 08/18 |STEVE EDSALL 1 COBBLER SPIKE/0600 [COBBLER SPIKE/2200
E-169 WTS2 LOPEZ TENDER 08/18 |MIKE LOPEZ 1 COBBLER SPIKE/0600 |COBBLER SPIKE/2200
E-170 GRDR MADDEN 08/16 |MOSES MADDEN 2 COBBLER SPIKE/0600 |COBBLER SPIKE/2200

6. Control Operations/Work Assignments:

Task: Continue hauling logs and slash from all falling operations.
Continue debris removal operations as needed on indirect lines.
Purpose: Reduce the loss of high value timber.
End State: Indirect lines are defensible and available for tactical operations.

7. Special Instructions:

- Utilize LCES.

communication.

- Support containment line construction on DIV F and DIV H.
- Continue improving roads impacted by the fire.

EMTF Kennedy will be located at DIV F and DIV H. Haley engine with EMTF and EMTP will be staged at DP 139.
All IWI's will be run through Grangeville Dispatch
Division Specific Hazard: Drive slow on all roads especially when hauling logs. Expect to meet fire vehicles that do not have CB

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND B 171.8875 N 146.2 162.1875 N 146.2 A
COMMAND 5 159.2700 N 151.2050 N 97 .4 A
TACTICAL 11 168.2500 N 146.2 168.2500 N 146.2 A

AIR TO GROUND 15 166.6125 N 166.6125 N A

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

D. PERKINS DANIEL PERKINS 08/07/2021 2000
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 3 of 3

FINAL
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Spot Forecast for Cougar Rock NORTH

National Weather Service Spokane WA
632 PM PDT Sat Aug 7 2021
.DISCUSSION...

A cold front will pass through the area tonight with gusty southwest winds. A chance of showers is forecast overnight and
continuing into the morning. There is a slight chance for thunderstorms to develop tonight and tomorrow night. Should a
thunderstorm develop over the fire expect gusty and erratic winds. High pressure will begin to build over the area on
Monday and lead to a hot, dry week ahead.

SUNDAY...

Sky/weather Mostly cloudy. Rain showers likely in the morning. Chance of rain showers with a slight chance
of thunderstorms in the afternoon.

CWR 70 percent.

LAL 2.

Max temperature Around 59.

Min humidity 50 percent.

Wind (20 ft Southwest winds 6 to 10 mph with gusts up to 15 mph. Gusty and erratic winds expected near
thunderstorms in the afternoon.

Mixing height Near the surface in the morning increasing to 8000ft AGL in the afternoon.

Transport winds Southwest around 15 to 20 mph.

Haines Index 2 or very low potential for large plume dominated fire growth.

.SUNDAY NIGHT...

Sky/weather Mostly cloudy. Chance of rain showers and slight chance of thunderstorms in the evening.

CWR 15 percent.

LAL 2,

Min temperature Around 45.

Max humidity 75 percent.

Wind (20 ft Southwest winds 4 to 9 mph. Gusty and erratic winds expected near thunderstorms in the
evening.

Mixing height 5500 ft AGL in the evening decreasing to near the surface overnight.

Transport winds West around 9 mph.

Haines Index 2 or very low potential for large plume dominated fire growth.

.MONDAY...

Sky/weather Sunny. Haze.

CWR 0 percent.

LAL 1.

Max temperature Around 65.

Min humidity 48 percent.

Wind (20 ft Southwest winds 3 to 6 mph.

Mixing height Near the surface in the morning increasing to 7000ft AGL in the afternoon.

Transport winds West around 9 mph.

Haines Index 2 or very low potential for large plume dominated fire growth.

$$
Forecaster...JS
Requested by...Daniel Perkins
Type of request...WILDFIRE
.TAG 2117145.0/0TX
.DELDT 08/07/21
.FormatterVersion 1.0.26



How to DEMOB

Finance Unit needs the following before DEMOB:
-All CTR’s/Shift Tickets signed

-Evaluations with Resource Order number are mandatory for:

= Forest Service AD’s
= Contract Crews (excluding IDL preseason contracts)
= VIPR contracts

-Vehicle inspections (pre and post)
-Any required paperwork (casual hire document, STARS or W-9)

If you have questions call Robin at 570-404-6091 or
Will at 717-580-6728 or talk to one of us at Headquarters briefing.

DEMOB Unit needs the following before DEMOB:

-Signed Demobilization Check-out form from FOB

= Supply

= Communications
= Facilities

=  Ground Support

If you have questions for Check-in/DEMOB
call Bobbie at 208-719-1904 or find her after Headquarters briefing

**Any outstanding issues brought to your attention MUST be
resolved before DEMOB



Cougar Rock Complex Fire Safety Message:
“A minute focused on safety can last a lifetime...”

For Day Operations: August 8, 2021

The Medical Incident Report (MIR)

The MIR is not always tasked to the Emergency Medical Technician (EMT) or Paramedic in
Patient Care. The intent of the form is to:

1.

establish control of the incident, whether routine or life-threatening, by initiating a new
Incident Command System,

. standardize a systematic process for reporting medical incidents/injuries, similar to a fire

size-up for initial attack, and

. enable any firefighter, with prior training and direction, to fill it out and transmit the

information.

Treat it like any incident. If the incident is overwhelming, ask for a more qualified Incident
Commander (IC) to assume command. Expand/contract the organization’s size depending
on the needs of the incident.

Fill this report out completely prior to transmitting to dispatch/communications. If the
incidentis life threatening, do not let documentation delay patient care.

When transmitting the report, state the number and title of each section, and say “break”
and pause between the sections (e.g., "Dispatch, Task Force Leader (TFLD) Jones.
Standby for Priority Medical Incident Report. 1. All other radio traffic please hold, break”
(pause/wait for response). " 2. Incident Status: Nature of Ilinessis chest pain. Incident
Name is Tank Medical. IC will be TFLD Jones. Patient Care will be Paramedic

Smith. Break (pause again). 3. Initial Patient Assessmentis...”).

When using the MIR during a Multi-Casualty Incident (MCI), state the number injured and
their severity (Section 3: e.g., "3. Initial Patient Assessment, I have five patients.
three Reds, one Yellow, and one Green. Mechanism of Injury is...”).

Use the terms Paramedic or EMT with the provider’s last name in “Patient Care.” Do not
use EMT to describe a Paramedic or the ambiguous term Medic. All those roles need to be
clearly identified to understand the level of care and treatment the patient(s) will receive.

Enact more than one transport plan and clear more than one frequency if needed for
Sections 5 and 6.

Always be ready for the first plan to fail and be flexible enough to move into an alternate
plan. Use the acronym PACE (Primary, Alternate, Contingency, and Emergency) for
planning purposes.

Thank you from your Safety Team!!

Jon Blackstone & Mike Smith



MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: "Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

0O RED /PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
: Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented,
Severity of En;?irgr?tncy /Transport| 1 vy | ow / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Y Ex: Significant trauma, unable to walk, 2° - 3° burns not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sprains, strains, minor heal-related illness.

Nature of Injury or lliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
TeEnsgonRequest Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
; Geographic Name + "Medical"
Incident Name (Ex: Trout Meadow Medical)
: Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
. Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, elc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:




