DEPARTMENT OF ACF
MAINE FOREST SERVICE

RANGER
Maine IMT3

INCIDENT ACTION PLAN
Cougar Rock Complex NORTH

ID-CTS-000623 Fire Code PN N5HF
Monday 08/09/2021
Day Shift: 0600-2200

WATCHOUT #3

Safety Zones and Escape Routes not identified.

Take 5 minutes with your crew and talk about a time where you just planned on
going “down and out” or “back to the rigs”. Were those true escape routes?

Cougar Rock Complex NORTH IC — Robby Gross






INCIDENT OBJECTIVES (ICS 202)

UheidentNamer: T2 OperationalPeriod. DAY
COUGAR ROCK COMPLE Date/Time From: Date/Time To: -
08/09/2021 0600 MON 08/09/2021 2200 MON

3. Objective(s):

1. Firefighter and public safety will be given the highest priority at all times. Risks to firefighters and the public will be managed b
utilizing a risk-based approach to decision making. An emphasis will be placed on exposure to accidents and heat related illness
2. Utilize appropriate fire suppression strategies to minimize fire impacts to structures, natural resources, merchantable timber
and critical watersheds.

3. Maintain and foster relationships with users of public lands, landowners, cooperating agencies and local communities to
ensure timely information flow, allowing for mindful interactions.

4. Effectively manage costs commensurate with values at risk in order to meet host agency objectives.

4. Operational Period Command Emphasis:

1. The Cougar Rock Complex is committed to following the current CDC guidelines and local protocols for COVID-19
precautions and mitigation measures. Please adhere to COVID-19 precautions and procedures, particularly at ICP due to
confined work spaces.

2. Crews will construct direct containment line on the east and west flanks of the Goat Creek Fire.

3. Crews will monitor and improve containment lines on the Scott, Butte Creek, and Benton Ridge Fires.

4. Monitor fire activity and progression on the north edges of Butte Creek and Benton Ridge Fires.

General Situational Awareness:

Maintain focus on the task at hand. Give clear briefings and conduct daily after action reviews to continually improve your
situational awareness.

5. Site Safety Plan Required? Yes [] No[X] |
Approved Site Safety Plan(s) Located

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

E ICS 202 D ICS 207 Other Attachments:

E ICS 203 D ICS 208 ] ICs 214

[X] ICs 204 [x]ics 220 O FIRE BEHAVIOR FORECAST

E] ICS 205 [[] Map/Chart MEDICAL INCIDENT REPORT

D ICS 205A E Weather Forecast/Tides/Currents D

[:g ICS 206

o
A .’1 A )

7. Prepared by: MATT REED Position/Title: PSC3(T) Signature: /AU thi~——
8. Approved by Incident Commander: Name: &(_‘ab{if}' é‘ﬁC’SS Signature: W/
ICS 202 IAP Page Date/Time:

FINAL Page 1 of 1




ORGANIZATION ASSIGNMENT LIST (ICS 203)

Dperational Period: .~ DAY | e
COUGAR ROCK COMPLEX Date/Time From Date/‘l‘ime To:
08/09/2021 0600 MON 08/09/2021 2200 MON
5) and Command Staff: - | 7b. Air Operations Branch:
ic/luc|ROBBY GROSS AIR OPE%ARESQS WILLY ACTON
SAFET;:RI;E_CI,E: JON BLACKSTONE 8. FinancelAdmint T ST
INF OFFICER JOHN WAMBAUGH CHIEF ROBIN REGESTER
= = TIME UNIT[ WILL DEVORE (T)
PERSONNEL TIME | AUBRI MURRAY

CPTPA

KANE STEINBRUEKER

IDL

GREG DAWSON

POTLATCH DELTIC

RICK MCMILLAN

CLEARWATER CO.
SHERIFF

CHRIS GOETZ

ARMY CORPS. OF
ENGINEER

PAUL PENCEL

USFS - NCF

ANDREW SKOWLAND

USFS - IPNF

MATT DAVIS

NEZ PERCE TRIBE
__LIASON

CHRISTY BRADBURY

CHIEF

DANIEL PERKINS (T)

STATUS CHECK IN

BOBBIE FLETCHER (T)

CHJEF

GEORGE HARRS

ORDERING MANAGER

JUSTIN SHORT

(COBBLERS KNOB)

FACILITIES UNIT|

KEN HABER

GROUND SUPPORT
UNIT

CARSON GUBLER
DALE APPLEBY (T)

COMMUNICATIONS
UNIT

JAMES KREBS (T)

COMMUNICATIONS
TECHNICIAN

MARCUS E BRINKERHOFF

BASE CAMP
MANAGER

JEFF DIXON

RECEIVING/DISTRIBUT
ION MANAGER

JOSH MECHAM (T)

TECHNICAL
SPECIALIST
(COBBLERS KNOB)

LARRY ANDERSON

BASE CAMP MANAGER

COLTON NAY (COBBLERS KNOB) ( )

~ OPERATIONS

RICH SCHENK —

SECTION CHIEF

DIVISION/GROUP |

AIC JASON JOHNSON (T)
DIVISION/GROUP| F GREG REESE (T)
DIVISION/GROUP| H LEWIS HOLT
SCOTT AFFELDT (T)
DIVISION/GROUP | HEAVY EQUIP DAVID GREGORY (T)

9. Prepared By:

Name:

DANIEL PERKINS

Position/Title:

PSC3(T)

ICS 203

IAP Page

Date/Time:

08/08/2021 1830

Signature:
M\u\\"”

FINAL

Page 1 of 1




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

o T

COUGAR ROCK COMPLEX

Division/Group

Date/Time From:
08/09/2021 0600

A/C

MON

JASON JOHNSON (T)

T

54 R i

Strike Team / Task Force |

Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
E-11 ENG6 CAHOON 08/10 |RANDY MATTSON 3 COBBLER SPIKE/0600 |COBBLER SPIKE/2200
E-138 ENG6 BALDWIN FORESTRY 08/11 MARK LARSON (CREW 3 COBBLER SPIKE/0600 |COBBLER SPIKE/2200
SWAP 8/12)

6. Control Operations/Work Assignments:

Task: Continue mop-up, secure, and patrol the fire perimeter. / Monitor slash pile at DP 139.
Purpose: Reduce the loss of high value timber. // Minimize response time to ingitions in the slash pile.
End State: The Scott fire is fully contained. // Any fire in the slash is quickly detected and contained.

7. Special Instructions:
"North Ambulance" will be staged at DP 150.

All I-W-I's will be run through Grangeville Dispatch

Division Specific Hazard: Fire Weakened Trees/Snags: Be alert for hazard trees, both green and burned.

Gl )

Channel RX Frequency N/W RX Tone/NAC KF_requency NWwW _;TonelNAC Mode

4 171.8875 N 146.2 162.1875 N 146.2 A

5 159.2700 N 151.2050 N 97.4 A

11 168.2500 N 146.2 168.2500 N 146.2 A

15 166.6125 N 166.6125 N A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

DANIEL PERKINS 08/08/2021 2130

ICS 204 WF (1/14) Controlled Unclassified information//Basic Page 1 of 1

FINAL



Date/Time From:
08/09/2021 0600

COUGAR ROCK COMPLEX _

MON

Division/Group Assignment List (ICS 204 WF)

Controlie

Unclassified Infor

3

mation//Basic

DIVF

Division/Group

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

TFLD-T JODI PLOCHER 08/14 |PLOCHER T |COBBLER SPIKE/0600 |COBBLER SPIKE/2200 |
C-37 HC2IA PATRICK DELTA 0812 |LEVIMILLER 20 |COBBLER SPIKE/0B00 |[COBBLER SPIKE/2200
C-5 HC2 FRANCO 08/10 |JOSE L MENDOZA 20 |COBBLER SPIKE/0600 |[COBBLER SPIKE/2200
C-27 HC2l PATRICK FOXTROT 0818 |PHIL RIDGLEY 20 |COBBLER SPIKE/0600 |[COBBLER SPIKE/2200 |
E-133 ENG5 ID-IDL E 2151 08/12 |ZACH POHL 6 |COBBLER SPIKE/0600 |COBBLER SPIKE/2200
[E-114 ENG6 RETURNING HEROS (R/R 8.10-11) 08/25 | GABRIEL CORDOVA 4 |COBBLER SPIKE/0600 |COBBLER SPIKE/2200
E-134 ENG3 HAILEY - E512 08/13 |MARTIN PALLAS 3 |COBBLER SPIKE/0600 |COBBLER SPIKE/2200
E-93 ENG6 ROCK CREEK BRUSH TRUCK 08/09 |STACEY THOMAS 2 |COBBLER SPIKE/0600 |COBBLER SPIKE/2200
E-131 UCON ENGINE 08/10 |SAWYER MAUPIN 2 |COBBLER SPIKE/0600 |COBBLER SPIKE/2200
E-96 SKG3 CALDBECK LOGGING 08/14 |WALT MATHWIG 1 |COBBLER SPIKE/0600 [COBBLER SPIKE/2200
E-18 WTS2 SWANSON LOGGING 08/06 | DERRICK WINSLOW 1 |COBBLER SPIKE/0600 [COBBLER SPIKE/2200
E- 214 MILLER SKIDGINE (R/R 8/10-11) 08/09 |MICHAEL HONEYWELL 2 |COBBLER SPIKE/0600 |COBBLER SPIKE/2200
0-222 FALT ANDERSON LOGGING 0819 |BRAD FROST 1 |COBBLER SPIKE/0600 |COBBLER SPIKE/2200
0-43 FAL1 SCHOLL FIRE AND FUEL 08/08 |JAMES DEMASTUS 1 |COBBLER SPIKE/0B00 |[COBBLER SPIKE/2200 |
MANAGEMENT INC 3

0-195 FALT (0-9994) 08/08 |MIKE LANGSTON 1 [COBBLER SPIKE/0600 [COBBLER SPIKE/2200
(0-258 EMTF KENNEDY ALEX KENNEDY 1 |COBBLER SPIKE/0600 |[COBBLER SPIKE/2200

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC
4 171.8875 N 146.2 162.1875N 146.2 A
5 159.2700 N 151.2050 N 97.4 A
6 168.0500 N 146.2 168.0500 N 146.2 A
it 15 166.6125 N 166.6125 N A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
DANIEL PERKINS 08/08/2021 2200
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic
— - —

"COUGAR ROCK COMPLEX ' Branch: Division/Group

DIV F

Date/Time From:
08/09/2021 0600 MON

Date/Time To:
08/09/2021 2200 MON

5
‘ 5 & i

Strike Team / Task Force / Number

Resource Designator LwD Leader Persons | Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:
Goat Creek Fire

Task: Implement both direct fireline construction on the west flank of the Goat Fire. Utilize air resources when appropriate.
Purpose: Reduce the loss of high value timber.
End State: Goat Creek fire is contained and fire does not impact the outfitter camp structures.

7. Special Instructions:

-- Utilize LCES.
-- Implement line construction north from the Hobbit Fire.
-- Disengage from cedar snag areas when winds are 5 mph or greater.

All'IWI's will be run through Grangeville Dispatch.

Specific Hazard: Maintain situational awareness and establish LCES as the Goat Fire is still active. Stay alert for fire
weakened trees and snags.

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N TX Tone/NAC Mode

4 171.8875 N 146.2 162.1875 N 146.2 A

5 1569.2700 N 151.2050 N 97.4 A

6 168.0500 N 146.2 168.0500 N 146.2 A
; : 15 166.6125 N 166.6125 N A
. Prepared By (Hurce Unit Leader) Approved By (Planning Section Chief) Date Time

DANIEL PERKINS 08/08/2021 2200

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL



Division/Grou

Date/Time From:
08/09/2021 0600 MON

OPERATIONS CHIEF| RICH SCHENK

Contrlle

Date/Time To:

08/09/2021 2200

Assignment List (ICS 204 WF)

Unclass fie Information//Basic

MON

DIVH

LEWIS HOLT

SCOTT AFFELDT (T)

,.

i

e SRk
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
C-5 HC2 FRANCO 08/10 |JOSE MENDOZA 20 |COBBLER SPIKE/0600 |COBBLER SPIKE/2200
C-37 HC2I PATRICK DELTA 08/12 [LEVI MILLER 20 |COBBLER SPIKE/0600 |COBBLER SPIKE/2200
[E-98 SKDS SKIDGINE 08/13 |DEVIN MEYER 2 COBBLER SPIKE/0600 |COBBLER SPIKE/2200
E-39 FEL1 RAY DAY JR LOGGING 08/21 |JOSEPH WORKMAN 1 COBBLER SPIKE/0600 |COBBLER SPIKE/2200
0-181 EMTF GODFREY 08/22 |IAN GODFREY 1 COBBLER SPIKE/0600 [COBBLER SPIKE/2200
0-259 EMTP VAN SETERS 08/22 DUTCH VAN SETERS 1 COBBLER SPIKE/0600 |COBBLER SPIKE/2200

6. Control Operations/Work Assignments:

timber. Protect structures.

End State: The Scott fire is fully contained and structures are protected.

Task: Scout and construct access routes on the east side of the Goat Fire. Maintain and monitor pumps, pumpkins, sprinkler
systems and hoselays on the divisioff and around My Blue Heaven camp.

Purpose: Create access routes for crews securing and mopping up east flank of Goat Fire. Reduce the loss of high value

7. Special Instructions:

EMT Godfrey and EMTP Van Seters will be staged at DP 145.

All IW!'s will be run through Grangeville Dispatch / Elk Butte repeater.

Utilize LCES. Disengage from cedar snag areas when winds are 5mph or greater.

Division Specific Hazard: Fire Weakened Trees/Snags: Be alert for hazard trees, both green and burnt.

RX Frequency N/'W RX Tone/NAC | TX Frequency N/'W TX Tone/NAC

4 171.8875 N 146.2 162.1875 N 146.2 A

5 159.2700 N 151.2050 N 97.4 A

7 168.2000 N 146.2 168.2000 N 146.2 A

15 166.6125 N 166.6125 N A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

DANIEL PERKINS 08/08/2021 2230

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

o
COUGAR ROCK COMPLEX ) Division/Group
= HEAVY
Date/Time From; Date/Time To:
08/09/2021 0600 MON 08/09/2021 2200 MON EQUIPMENT

DIVISION/GROUP SUPERVISOR

DAVID GREGORY (1)
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
TFLD BRANDT 08/13 | JOSH BRANDT 1 |COBBLER SPIKE /0600 [COBBLER SPIKE/2200
!EIO DOZ2 RAY DAY JR. LOGGINGS INC 08/10  |JOE MONTAMBO 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
[E51 DOZ3 KUYKENDALL (WAS E52) 08/16 |DAN KIELE 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
[E-S EXCA QUALITY EXCAVATION 08/14 | DOUG JOHNSON 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-82 TDMP PINE CREEK LOGGING (R&R 8/4855) | 08720 [NMONTE ANDERSON 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-108 TDMP ZACHARY KRUGER TRUCKING 08/10 |ZACH KRUGER 1 |COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-120 LDFR PINE CREEK LOGGING (R&R 8/4-8/5)| 0820 _|JIM FULLER 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-83 LDFR SKYLER HURD LOGGING 08/09 |BUTCH RENSHAW 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-112 LOG WILLIAM V LOWERY & SONS LLC 08/14 |KYLE NYGARD 1 |COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-85LOG LOWRY (E-9053) 08/14 |CARL CARUTHERS 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-16 LOWB QUALITY EXCAVATION 08/10 |DOUG JOHNSON 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-41 LOWB RAY DAY LOWBOY 08/14 |AARON WORKMAN 1 |COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-110 LOWB WILLIAM V LOWERY & SONS T 08/08 |CODY LOCKMAN 1 [COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-162 MAST UPPER VALLEY EXCAVATOR 08/17 [JIM KRUCKEBERG COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-169 WTS1 LOPEZ LIVESTOCK, INC. - 08117 |MIKE LOPEZ 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-109 WTS2 RAY DAY 08/16 |RUSS WESSMAN 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-168 WTS1 CM WATER TENDER 08/17 |STEVE EDSALL 1 |COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-111 WTS2 LOWRY 08/14 |BILL LOWRY 1 |COBBLER SPIKE /0600 [COBBLER SPIKE/2200

RX Frequency N/W

RX Tone/NAC | TX Frequency N/W TX Tone/NAC
4 171.8875 N 146.2 162.1875 N 146.2 A
5 159.2700 N 151.2050 N 97.4 A
11 168.2500 N 146.2 168.2500 N 146.2 A
s 15 166.6125 N 166.6125 N A
9. Prepared By (Reaoﬁrbe Unit Leader) Approved By (Planning Section Chief) Date Time
DANIEL PERKINS 08/08/2021 2200
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 3

FINAL



Division/Grou
tP Unclasglfied Information//Basic

Cor_1_trolle

Assignment List (ICS 204 WF)

Date/Time From:

08/09/2021 0600 MON

Date/Time To:
08/09/2021 2200

Branch:

HEAVY

Division/Group

EQUIPMENT

B

OPERATIONS CHIEF|RICH SCHENK

DIVISION/GROUP SUPERVISOR|

[DAVID GREGORY (T).

R

.ask Force /

Strike Team / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time

E-170 GRD MADDEN GRADER 08/15 PAT MADDEN 2 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
0O-145 HEQB 08/13 |CARL BRET CAMPBELL 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-84 FEL1 SCHILLING LOGGING (E-9050) 08/07 | STEVE SCHILLING 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
[E-9024 EXCA CLEVELAND LOGGING 08/06 |TICE HUFFMAN 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
|E~61 SKD1 CLEVELAND LOGGING 08/06 MARK GIES 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
|E-62 SKD1 CLEVELAND LOGGING RUBBER TIRE 08/06 |DEVIN JONES 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
CATERPILLAR
E-70 LDFR CLEVELAND LOGGING 08/06 |HUGH HENDERSON 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-75 LDFR CLEVELAND LOGGING (E-9029) 08/06 |[GARY GIESS 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-71 LOG CLEVELAND LOGGING TRUCK 08/06 |WAYNESON THORHAY 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-72 LOG CLEVELAND LOGGING TRUCK 08/06 |GREG BEPLATE 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-73 LOG CLEVELAND LOGGING TRUCK 08/06 |CHAD RENNER 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-74 LOG CLEVELAND LOGGING TRUCK 08/06 |AUSTIN SCHIERMEISTER 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-63 LOWB CLEVELAND LOGGING T1 08/06 |ROY MICHAEL 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
TRANSPORT
E-65 LDFR CLEVELAND LOGGING - T1 LOADER 08/06 [JOSH HAYES 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-66 LOWB CLEVELAND LOGGING T1 LOADER 08/06 |[JIM AUER 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-178 FEL1 CLEVELAND LOGGING T1 08/06 |RUSTY TELFORD 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
BUNCHER (E-59)
E-67 FEL1 CLEVELAND LOGGING PROCESSOR 08/06 |TYSON HIGGINS 1 COBBLER SPIKE /0600|COBBLER SPIKE/2200
E-178 FEL1 CLEVELAND LOGGING 08/14 |RUSTY TELFORD 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC

4 171.8875 N 146.2 162.1875 N 146.2 A

5 169.2700 N 151.2050 N 97.4 A

1 168.2500 N 146.2 168.2500 N 146.2 A

15 166.6125 N 166.6125 N A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

DANIEL PERKINS 08/08/2021 2200

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 3

FINAL



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

AL

Division/Group

HEAVY
Date/Time From: Date/Time To:
08/09/2021 0600 MON 08/09/2021 2200 MON EQUIP MENT

i 4 i

OPERATIONS CHIEF] RICH SCHENK

DIVISION/GROUP SUPERVISOR

DAVID GREGORY (7).

Strike Team / Task Foros / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
[E69 FEL1 CLEVELAND LOGGING PROCESSOR 08/06 |RODDEY HILL 1 COBBLER SPIKE /0600 |COBBLER SPIKE/2200
E-68 FEL1 CLEVELAND LOGGING PROCESSOR 08/06 |BEN MORRIS 1 COBBLER SPIKE /0600 [COBBLER SPIKE/2200
E-58 FEL1 CLEVELAND LOGGINGT1 BUNCHER 08/14  [JIMMY JOHNSON 1 COBBLER SPIKE /0600|COBBLER SPIKE/2200

6. Control Operations/Work Assignments:

Task: Continue debris removal operations as needed on indirect lines. // Support direct line construction in DIV F and H. //
Improve roads impacted by fire operations.

Purpose: Reduce the loss of high value timber. // Keep roads safe for fire and public traffic.

End State: Indirect lines are defensible and available for tactical operations. // Crews have access to / egress from the fire's
edge. // Roads damaged by fire traffic are repaired.

7. Special Instructions:
"North Ambulance" will be at DP 150. EMTF Kennedy will be on DIV F. EMTF Godfrey and EMTP Van Seters will be on DIV H.

All IWI's will be run through Grangeville Dispatch

Division Specific Hazard: Drive slow on all roads especially when hauling logs. Expect to meet fire vehicles that do not have CB
communication.

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
4 171.8875 N 146.2 162.1875 N 146.2 A
5 159.2700 N 151.2050 N 97.4 A
11 168.2500 N 146.2 168.2500 N 146.2 A
v 15 166.6125 N 166.6125 N A
9. Prepare Resouro;':e Unit Leader) Approved By (Planning Section Chief) Date Time
DANIEL PERKINS 08/08/2021 2200
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 3 0f 3

FINAL
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MEDICAL PLAN (ICS 206)

1. Incident Name:
Cougar Rock Complex

2. Operational Period: Date From: 8/09/21
Time From: 0600

Date To: 8/10/21
Time To: 0600

3. Ambulance Service:

Name Lécatlon Phone & EMS Advanced life
Frequency support
; : . 911 Primary 208-476-3771
Clearwater County Ambulance 1195 Riverside Ave, Orofino Secondary 208-400-1007 NO
Army Corp of Engineers Boat Rescue (Dworshak Res.) ;8887812;8;173 s:j S:;:Z NO
Sheriff Boat Rescue (Dworshak Res.) 911 NO
4. Air Ambulance Service:
Name Phone Type of Aircraft & Capability

Life Flight Lewiston / Puliman

911 or 800-232-0911

Night vision, ALS Transport

Two Bear Air Kalispell, MT

406-758-5585

Night vision, hoist, can transport to ground
unit or private

5. Hospitals:

Hospital Name / Distance Contact 2
Address LAT/ Long Air  Grognd Number(s) Helipad Level of care
Clearwater Valley Health
Orofino Clinic Lat: N 46° 29.3802' . BLS/ Walk in Clinic
1055 Riverside Ave Long: W 116° 15.8841 20min | Shes | 2RE-47B-STTT NG Vaccine by Appt.
Orofino, Idaho
Clearwater Valley Hospital ) 5 , Critical Access
301 Cedar St. L e e | 20min | 3hrs. | 2084764555 | Yes | COVIDtestingin
Orofino, Idaho =ong: ’ parking lot
St. Joseph Regional
Medical Center Lat: N 46° 25.016' : 3 hrs. Level 3
1250 Idaho St. Long: W117°01.44g | 30MN | g5 min | 2087437427 | Yes Trauma Center
Lewiston, |daho
Kootenai Clinic Hospital

Lat: N 47° 41.8026' ; 5 hrs. Level 3
2003 Kootenai Health Way, = 5 , 30 min ) 208-625-4000 Yes

: T Center

Coeur d'Alene, Idaho Long: W 114° 7,7669 30 min rauma Ce
Harborview Burn Center /
Seattle Hospital Lat: N 47° 36.2287" 8 hrs. Level 1 Trauma
395 91 Ave. Long: W 122° 19.3937' £, 45 min 200-744-8734 Yes & Burn Center
Seattle, Washington

6. Special Medical Emergency Procedures:

- EMTF Kennedy are assigned to Division F.
- EMTP Mac Marin & EMTF lan Godfrey are assigned to Division H.
- “North Ambulance” will be staged in the area of Drop Point 150 with two EMTFs.

IWI: Contact Granville Dispatch directly through Channel 5.

Any medical issues after hours, contact Safety or the ambulance located at Cobbler Spike.

7. Prepared by (Medical Unit Leader): Name: George Harris LOGS

Signature: Gecrge Harris

8. Approved by (Safety Officer): Name Jon Blackstone SOFR

Signature: . s

ICS 206

| 1AP Page

| Date/Time:_8/8/2021 1400
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Cougar Rock Complex Fire Safety Message:

“This should be a good day as long as no one does anything
stupid!”... anonymous

For Day Operations: August 9, 2021

Major Hazards and Risks:

» SNAGS - There are numerous snags as well as fire damaged trees and trees
with widow-makers throughout the incident. Always maintain strong
situational awareness for snag issues in your work area. Look up, look
down, look around. Be especially alert if the wind picks up as gusts are
expected. When falling operations are in progress, keep non-essential
personnel at least 2 ; tree lengths away from the activity.

» CUMULATIVE FATIGUE: This is clearly a very active fire season with
folks working long hours on back-to-back assignments or extensions. This
can lead to serious cumulative fatigue. Monitor yourself, your subordinates,
and others for fatigue. Take frequent short rest breaks, eat balanced meals,
and get as much quality sleep as possible.

» DRIVING —Drive slowly, headlights on, use backers. Practice “Defensive
Driving” techniques. Drive at posted or slower speed limits as conditions
warrant. Look for increases in trucking traffic. Know the traffic plan for
calling out mile markers on the fire line and road system.

» HEAVEY EQUIPMENT OPERATIONS- When working around heavy
equipment, ensure that everyone is well briefed on the plan. Always
maintain a safe distance and avoid working directly down slope to avoid
rolling debris in steep terrain.

> MEDICAL INCIDENT REPORTING- Do you know what to do in case
of a medical emergency? Review Medical Plan (ICS 206) and become
familiar with the “Medical Incident Report.” Your actions may be what save
a life. Also know that the Emergency Medical Coms go direct through
Grangeville dispatch.

Thank you from your Safety Team!!
Jon Blackstone JV Blwketne



Spot Forecast for Cougar Rock NORTH
National Weather Service Missoula MT
758 PM MDT Sun Aug 8 2021

.DISCUSSION...
Monday will be cool and dry. A warming trend will begin next week.

.MONDAY...

Sky/Weather......... Mostly sunny. Patchy fog in the morning.

CWR (>0.10 Inch)...0 percent.

LAL.coirierrinenne. 1.

Max Temperature.....68-73.

Min Humidity........ 30-35 percent.

Wind (20 ft)........ West 3-6 mph.

Mixing Height....... Less than 100 ft agl increasing to 6500 ft agl in the afternoon.
Mixing Winds........ Southwest 5 mph.

Haines Index........ 2 very low.

Precip Amount....... 0.00 inches.

-.MONDAY NIGHT...

Sky/Weather......... Mostly clear.

CWR (> 0.10 Inch)...0 percent.

LAL:caimien 1.

Min Temperature.....54-59,

Max Humidity........ 51-56 percent.

Wind (20 ft)........ West around 5 mph in the evening becoming downslope 2-4 mph.
Mixing Height....... 6500 ft agl decreasing to less than 100 ft agl after sunset.

Mixing Winds........ South 5 mph.

Precip Amount....... 0.00 inches.

$$

Forecaster...BEC

Requested by...Daniel Perkins
Type of request...WILDFIRE
.TAG 2117195.0/MS0O
.DELDT 08/08/21



MEDICAL INCIDENT REPORT

Controlled Unclassified Information//Basic

] dm G S L A IR it R ST A B
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: "Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance fo Forest Road 1 at (Lat/Long.) This will be the Trout
|Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED/PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
: Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disonented.
Severity of Err;eﬁrgsncy /Transport| 1 ye\ | ow / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
ty Ex: Significant trauma, unable to walk, 2°— 3° burns not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related iliness.

Nature of Injury or liness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
i Geographic Name + "Medical"
Incident Name (Ex: Trout Meadow Medical)
: Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
; Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

[Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fiuid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

E. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
head.

|B. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 j Date/Time:




