
Incident Action Plan 

Pioneer Fire 

ID-POS-000617 

POS036-21 

Idaho Department of Lands-Pend Orielle Supervisory Area 

Photo Credit: PENN Crew

North Idaho Type III Team-Team 1 

Incident Commander-Ryan Jackson  

0700-2000 Saturday-Monday August 7-9, 2021 



INCIDENT OBJECTIVES 1. Inc id ent Na me 

Pioneer  
2. Da te 

08/06/2021 
3. Time 

1700 

4. Operational Period 

08/07-9/2021 0700-2000 Saturday-Monday 

        

• Provide for firefighter and public safety by implementing Lookouts-Communications-Escape Routes-Safety Zones 
(LCES) and Incident Response Pocket Guide (IRPG). 
 

• Minimize acreage burned and timber lost consistent with sound firefighting tactics within the constraints of firefighter 
and public safety. Use wildland fire tactics to keep fire away from structures and private land. 

 

• Keep the fire west of Highway 57, south of Saddler creek, north of Bodie Canyon . Keep fire on endowment land to 
the west. 

 

• Maintain strong relations with county and local officials. 
 

6. O pe r a t  i on  a l  P e r i o d C om m a n d E m p h a s i  s :   

 
C O N T R O L O BJ  EC T I V E S :   

C o n t  a i n f i r e t o s m al  l es t f oo t  pr i nt  w i t h i n t h e pr i v at e l an d t o:   

 

• Continue to mop-standards to secures Fireline edge  
• Continue grid operations for new spots in the green.  

7. Genera l Safety Message: 

- Drink plenty of water - keep hydrated. 

- Maintain 2:1 work/ rest ratio. 

- Drive with headlights on. 

- Follow all standard rules and guidelines, refer to IRPG. 

- Establish and Maintain situational awareness and LCES. 

- The use documented LCES, 10 standard orders, and 18 watch out situations on ICS 215R 
8. Attachment (mark if attached) 

 

☒ ICS 202 Fire Behavior Forecast ☒ Communication Plan ☒ Incident Maps 

☒ ICS 203 ☒ ICS 204 ☒ Safety Message ☒ Line 8 

☒Weather Forecast ICS 220 ☒ ICS 206 ☒ Unit Log 

9. Prepared by (Planning Section Chief) 10. Approved by (Incident Commander) 

Monika Wood  



1. Incident Name:  

Pioneer 

 

2. Operational Period:   Date From: 08/07-09/21 Date To: 08/07-09/21 
Time From: 0700 Time To: 2000 

 

3. Incident Commander(s) and Command Staff: 7. Operations Section: 

IC/UCs Ryan Jackson Chief   

  Deputy Line Operations  

Deputy Otto Largen   Staging Area Planning Operations    

Safety Officer 
 

Branch 
 

Public Info. 
Officer (FS) 

  

Branch Director 
  

Public Info 

Officer (IDL) 

Scott Phillips Division/Group            Charlie   

4. Agency/Organization Representatives: 
 

Division/Group 
           Whiskey   

USFS REP  Division/Group                   

USFS REP DFMO  Division/Group     

IDL AA Tom Fleer Division/Group   

IDL Area Fire Warden  Ashley Stoneham Branch  

USFS REAF  Branch Director   

Sheriff  Deputy   

5. Planning Section: Division/Group   

 

Chief 
  

Division/Group 
   

Deputy  Division/Group    

Resources Unit  Division/Group   

Situation Unit   Division/Group   

Documentation Unit  Branch  

Demobilization Unit  Branch Director   

Technical Specialists  Deputy   

GIS 
 

Division/Group 
  

FBAN  Division/Group   

Incident Meteorologist  Division/Group   

6. Logistics Section: Division/Group   

Chief  Division/Group   

Deputy  Air Operations Branch 

Support Branch  Air Ops Branch Dir.  

Director    

Supply Unit    

Base Camp Manager  8. Finance/Administration Section: 

Base Camp Manager  Chief  

Service Branch  Deputy  

Director  Cost Unit  

Communications Unit  EQRC  

Medical Unit  PTRC  

9. Prepared by: Name: M. Wood Position/Title: PSC3 Signature: Monika Wood 



DIVISION 
ASSIGNMENT LIST 

1. Branch 

 

2. Division/Group 

Charlie 

3. Incident Name 

Pioneer  

4. Operational Period 

Date: August 7, 2021 Time: Day 0700 - 2000 

5. Operations Personnel 

Operations Chief 
 

Division/Group 
Supervisor  

Operations Chief-Planning   Air Attack Supervisor  

Safety Officer    

6. Resources Assigned this Period 

Strike Team/Task Force/ Resource Designator 
Leader 

Number 
Persons 

Trans. 
Needed 

Drop Off PT./Time Pick Up PT./Time Tentative 

Last Work 
Day 

1. E-62 SGS ENG 17 Sherlock 2 No DP30/0700  8/13 

2. E-29 IFM ENG 213* Ailport 3 No DP30/0700  8/13 

3.        

4.        

5.        

6.        

7.        

8.        

9.        

10.        

11.        

12.        

13.        

14.        

15.        

16.        

17.        

18.        

19.        

7. Control Operations 

Continue to mop up standards to secure Fireline edge. 

Continue grid operations for new spots in the green.  

8. Special Instructions 

• Patrol fire line which staying mobile for IA  

• Secure/mop-up 100 feet along fire perimeter. Removing any unburnt fuels. Grid for new spots in the green. 

9. Division/Group Communication Summary 

Function Frequency-RX Frequency-TX Channel Function Frequency Frequency-TX Channel 

Command 
Repeater 

159.3375/100.0 151.4375/136.5 Schweitzer  

Medical 
   

 
TAC 

159.4650/77.0 159.4650/77.0 IDL DIR4  

Air To Ground 
172.3250 172.3250 A/G 

Prepared by (Resource Unit Leader): 

M. Wood 

Approved by (Planning Section Chief): 

Monika Wood 
Date 

August 6, 2021 

Time 

1700 



DIVISION 
ASSIGNMENT LIST 

1. Branch 4. Division/Group 

Whiskey 

3. Incident Name 

Pioneer 

4. Operational Period 

Date: August 7, 2020 Time: Day 0700 - 2000 

5. Operations Personnel 

Operations Chief 
 

Division/Group 
Supervisor 

 

Operations Chief-Planning   Air Attack Supervisor  

Safety Officer   

6. Resources Assigned this Period 

Strike Team/Task Force/ Resource Designator 
Leader 

Number 
Persons 

Trans. 
Needed 

Drop Off PT./Time Pick Up PT./Time Tentative 

Last Work 
Day 

1. E-100 ENG 606 Kennaly 6 No DP30/0700  8/16 

2. E-60 IFM ENG 21 Maupin 3 No DP30/0700  8/13 

3.        

4.        

5.        

6.        

7.        

8.        

9.        

10.        

11.        

12.        

13.        

14.        

15.        

16.        

17.        

18.        

19.        

11. Control Operations 

Continue to mop up standards to secure Fireline edge. 

Continue grid operations for new spots in the green 

12. Special Instructions 

• Patrol fire line which staying mobile for IA  

• Secure/mop-up 100 feet along fire perimeter. Removing any unburnt fuels. Grid for new spots in the green. 

9. Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 
Repeater 

159.3375/100.0 151.4375/136.5 Schweitzer  

Command 
   

 
TAC 

159.3000/77.0 159.3000/77.0 IDL Direct 3  

Air To Ground 
172.3250 172.3250 A/G 

Prepared by (Resource Unit Leader): 

M. Wood 

Approved by (Planning Section Chief): 

Monika Wood 
Date 

August 6, 2021 

Time 

1700 



UNITLOG 
1. Inc ident Na me 

Pioneer 

2. Da te Prep a red 3. Time Prep a red 

4. Unit Na me/ Designators 5. Unit Lea der (Name a nd Position) 6. Operational Period 

7. Personne l Roster Assigned 

Name ICS Position Home Ba se 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

8. Activity Log 

Time Major Events 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

9. Prep a red b y (Na me and Position) 

 


