
Incident Action Plan 

Please Disconnect From WiFi During the Briefings 
Day Operational Period  

Wednesday 08/11/2021    0600 - 2100 

Night Operational Period 
Wednesday 08/11/2021   1800 – Thursday 08/12/2021   1000 

  American Fork Woods Creek  Divide Complex 

MT-HLF-005087   MT-HLF-000258   MT-HLF-005079 
P1N57E (0115)    P1N5JY (0115)   P1N5FU (0115) 

2021.divide.finance@firenet.gov 
2021.americanfork.finance@firenet.gov 
2021.woodscreek.finance@firenet.gov 

Morning Ops Briefing (0700) Zoom ID: 160 768 9452 
Dial in # 1-551-285-1373

(New zoom meeting ID for 8/12  forward, Zoom ID:  161 698 3550, same dial in #) 

     

Check-in IAP 

Woods Creek Maps Divide Complex Maps American Fork Maps 

mailto:2021.americanfork.finance@firenet.gov
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Human Resource Message 

The mission of the Red Team is to safely, effectively and efficiently manage 
the American Fork Fire, Divide Complex and Woods Creek Fire by 
maintaining a team of skilled  and productive personnel. During this incident 
we will strive to successfully complete our mission and achieve our objectives 
while creating a positive, drug and alcohol free work environment for all 
assigned incident personnel. 

Consumption of drugs that alter decision making abilities, such as marijuana 
and alcohol, is prohibited while assigned to the incident. 

The Red Team fully supports EEO and will not tolerate sexual harassment or 
any form of discrimination! 

All inappropriate behavior will be dealt with promptly. Disciplinary action and 
reporting back to an individual's home unit will be initiated as necessary. 

Please report any incidents of inappropriate behavior to your supervisor, Joe 
Reinarz, Pat Pearson, or myself. 

Steve Parrish, Incident Commander 
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INCIDENT Weather Forecast 
 ←Submit Wx Obs! View Local Obs →

FORECAST NO: 20    NAME OF FIRE:  Am Fork/Divide/Woods Crk 
PREDICTION FOR:         Wednesday    UNIT:  Helena/Lewis & Clark NF and Custer Gallatin NF

SHIFT DATE:  August 11, 2021 
SIGNED: Ian Morrison  

FORECAST ISSUED: 1800 Aug 10, 2021   Incident Meteorologist 
---------------------------------------------------------------------------------------------------------------------- 

**Increasing temperatures and lower RH** 
**Moderate/Strong West to Northwest Winds** 

WEATHER DISCUSSION: Seasonal temperatures today and Thursday will climb above normal 
over the weekend. Minimum RH values will remain in the 20’s before dropping to critical values 
Saturday and Sunday. There will be a slight chance of thunderstorms over higher terrain Friday and 
into the weekend. West winds at ridgetop levels remain moderate to strong through today before 
diminishing Thursday.  
----------------------------------------------------------------------------------------------------------------------- 

FOR BALSINGER, AMERICAN FORK AND WOODS CREEK FIRES: 
WEATHER: West to northwest winds increasing midmorning. Moderate temperatures and mostly 
clear skies with RH values dropping into the 20’s.  

TEMPERATURES:        77-82 ridges and 82-86 valleys
..,, 

HUMIDITY: Minimum 20 to 25%

20 FT WINDS: 
RIDGETOP -  W 15 to 25 mph with gusts to 40 mph.  
PROTECTED SLOPES - Upslope/upvalley at 6 to 10 mph. 
LOWER ELEVATIONS -  Light winds in the morning becoming WNW 10 to 20 mph with 
gusts to 28 mph gusts.  

HAINES INDEX:  3 (Very low chance of plume dominated activity)  

CHANCE OF WETTING RAIN (> .10): 0% 

LAL: 1 

STABILITY/INVERSION: Moderate inversion breaking by 1000. 
------------------------------------------------------------------------------------------------------------------------ 
OUTLOOK FOR TONIGHT: 
Partly cloudy. Low temperatures dropping into the mid to low 50’s. RH recoveries at 45-60%. 
Ridgetop winds W 10 to 20 mph with gusts to 30 mph.  
------------------------------------------------------------------------------------------------------------------------ 
OUTLOOK FOR THURSDAY AND FRIDAY: 
Isolated thunderstorms Friday afternoon. Above normal temperatures and RH dropping into the low 
20’s. Moderate west winds across the ridgetops.  
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FIRE BEHAVIOR FORECAST 
FORECAST NUMBER: 20 TYPE OF FIRE:    Wildland 
FIRE NAME: Divide Complex, American Fork, & 
Woods Creek 

OPERATIONAL PERIOD:  Day & Night Shift 

DATE ISSUED: 08/10/2021     TIME ISSUED: 1800 SHIFT DATE:  Tuesday, August 11, 2021   
UNIT: Helena, Lewis & Clark, and Custer Gallatin NF SIGNED:  Greg Titus, FBAN 

WEATHER SUMMARY: 
See weather forecast in IAP for detailed forecast.  Low RH values, strong gusty winds, and lightning. 

Local Thresholds – Watch Out 
20-foot winds over 13 mph, RH under 17%, Temperature over 82°, 1,000-hour fuel moisture under 14%.

FIRE BEHAVIOR: 
GENERAL: The dominant fuel types found in the fire areas are heavy mixed conifer stands and short grass 
outside the forested areas. Heavy and live fuel moistures are at critical levels. Recent rainfalls will moderate 
fire behavior for the next few days. 

Fine Dead Fuel Moisture = 4%, 1,000 Hour Fuel Moisture = 6-8%, Live Fuel Moisture = 115-125% 

ERC values are now below the 90th percentile for most RAWS in the area, they forecasted to climb above 
the 90th percentile in the next few days. 

Minimal fire behavior with some surface fire spread possible, but mostly creeping and smoldering, 
possible single tree torching. 

Fuel Model Average Rate of Spread Average Flame Length
Grass (GS2) 1 ch/hr 1 foot 

Mixed Conifer 
(TU5) 7 ch/hr    Extreme 23 ch/hr 6 feet    Extreme 11 feet 

Spot fires: 2-10 acres in one hour    Probability of Ignition = 72%  Spotting distance up to 0.2 miles 
in mixed conifer stands.        0.4 miles during gusts. 
Specific Areas to Watch and Pay Close Attention: 

Diminished fire behavior today on all Divisions due to recent rainfall. Areas of heat will show back up in the 
next few days as fuels dry. 

Watch for heat to show and possible fire movement in exposed sparse timber areas with an understory of 
continuous fuels to carry fire. 

Areas of sheltered heavy mixed conifer will retain moisture for another day or two, expect little fire behavior 
in these areas. Stumps and logs will continue to smolder.  

Grass areas will still slow fire spread as fuels have had some greening response to the recent rainfall. The 
predicted weather over the next week will start to dry and stress these fuels. 

AIR OPERATIONS: 
Visibility 5-8 miles on American Fork and Woods Creek and 5-10 miles on Balsinger. No concerns for air 
operations. 

SAFETY: 
Stay alert, this fire still has plenty of life. There is still plenty of fuels and heat for this fire to come back. 

If your guard is down, you may find yourself in deep, of fire coming round. 
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Incident/Project Name 1. Operational Period

Divide Complex/American Fork
 Day Shift / Night Shift 

August 11 2021  0600 – August 11,2021  
2100    

2. Ambulance Services

Name Complete Address 
Phone 

& 
EMS Frequency 

Advanced Life  
Support (ALS) 

 Yes    No 

Meagher County Volunteer Ambulance White Sulphur Springs, MT 406-547-3397 or 911 No 

Belt Ambulance 
(Balsinger Fire Response Area) Belt, MT 911 No 

Townsend Ambulance Townsend, MT 406-266-3441 No 

St. Peters EMS Helena, MT 406-447-8293 Yes 

3. Air Ambulance Services

Name Phone Type of Aircraft & Capability 

Mercy Flight (Rotor & Fixed Wing) 
800-972-4000

Air Ambulance, NVG Capable.  (Use TAN Channel 15 155.3400 for 
contact with helicopter) For Fixed Wing Transports -Ambo will 

transport to White Sulphur Springs Airport 

Life Flight Network 
800-232-0911 Air Ambulance, NVG Capable.  (Use TAN Channel 15 155.3400 

for contact with helicopter) 

Two Bear Rotor 406-758-5610 Rotor- Bell 429 Hoist Capable- NVG Capable.  Must be ordered as 
Medical Transport 

4. Hospitals

Name 
Complete Address 

GPS Datum – WGS 84 
Coordinate Standard 

Degrees Decimal Minutes 
DD° MM.MMM’  N -  Lat 

DD° MM.MMM’  W -  Long 

Travel Time 

  Air      Gnd Phone 
Helipad 
Yes    No 

Level 
of Care 
Facility 

Mtn View Medical Center 
16 West Main 
White Sulphur Springs, MT 

Lat:  N 46° 32.870 
10 Min 40 Min 

406-547-3321 ask
for ER X Stabilize & 

Transfer 
Long: W 110° 54.396 

St Peters Health 
2475 E Broadway St 
Helena, MT 

Lat:  N 46° 34.939 
20 Min 140 

Min 
406-442-2480 ask
for ER X Area Trauma 

Center 
Long: W 111° 59.764 

Benefis Health System 
1101 26th St S 
Great Falls, MT 

Lat:  N 47° 29.510 
30 Min 

60 

Min 

406-455-5000 ask
for ER X 

Level 2 
Trauma 
Center 

Long: W 111° 15.588 

Townsend Hospital 
110 N. Oak Street Townsend, MT 

Lat: N 46° 18.562 
X 15 Min 

406-266-3186 ask
for ER X Stabilize Long: W 111° 58.820 

°Livingston Hospital 
320 Alpenglow Ln Livingston MT 

Lat: N 45 40.499 
X 60 Min 406-823-6450 ER X Stabilize Long: W 110 31.5 

Univ. Of Utah Health 
50 N Medical Dr. 
Salt Lake City, UT 

Lat:  N 40° 46.361 
90+ 
Min NA 801-581-2292 ER X Designated 

Burn Center 
Long: W 111° 50.240 

5. Division   |   Branch   |
Group  Area Location Capability 

DIVISION 
I 

Balsinger 

EMS Responders & Capability: EMPF Jason Silvestri 
Equipment Available on Scene: 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 Minutes to Spike 80 Minutes to Fire 
Approved Helispot: H1 

 Lat: 46.51.497 
 Long: 110.40.703 

27



DIVISION 
U 

Balsinger 

EMS Responders & Capability  EMPF Zach Kephart 
Equipment Available on Scene: ALS Kit 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 Minutes to Spike 80 Minutes to Fire 
Approved Helispot: 

 Lat: 
 Long: 

DIVISION 
T 

Balsinger 

EMS Responders & Capability E-50 EMTF A. Livingston, EMTF G. Ticknor
E-55 AMBO 1 D.Towers, U.Oarlea

Equipment Available on Scene: 4x4 Vehicle, BLS Kit, ALS Ambo 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 Minutes to Spike 80 Minutes to Fire 
Approved Helispot: 

 Lat: 
 Long: 

Show Down 
Ski Patrol 

Room 

EMS Responders & Capability O-78 EMTF Tom Christian 727-389-2481 Jeff Hatch MEDL 434-414-
3521

Equipment Available on Scene: 4x4  Vehicle, 100 Man Kit 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 Minutes to Spike 80 Minutes to Fire 
Approved Helispot: 

 Lat: 
 Long: 
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DIVISION 
A/M 

American 
Fork 

EMS Responders & Capability 
Equipment Available on Scene: 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 Minutes to 60 minutes depending on location 
Approved Helispot: 

 Lat: 
 Long: 

DIVISION 
Structure 
American 

Fork 

EMS Responders & Capability 
Equipment Available on Scene: 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 – 60 Minutes depending on location 
Approved Helispot: 

 Lat: 
 Long: 

DIVISION 
P 

American 
Fork 

EMS Responders & Capability E-33 EMTF L. Rosenberg, EMTF C.Nordman, O-326 EMTF T.McDonald
Equipment Available on Scene: E-33 BLS 4x4 Ambulance, BLS KIt
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 - 60 Minutes  depending on location 
Approved Helispot: 

 Lat: 
 Long: 

DIVISION AA 
Woods Creek 

EMS Responders & Capability E-128 REM1, E-111 AMBO Day
Equipment Available on Scene: REM Team, ALS Ambo 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 
Approved Helispot: 

 Lat: 
 Long: 

DIVISION MM 
Woods Creek 

EMS Responders & Capability  EMPF Ashley Short, E-128 REM1, E-111 AMBO Day,E-112 Farris 
W/UTV 

Equipment Available on Scene: ALS Kit, REM Team, ALS Ambo, UTV 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 – 60 Minutes depending on location 
Approved Helispot: 

 Lat: 
 Long: 

DIVISION SS 
Woods Creek 

EMS Responders & Capability E-194 Gary Ford W/ UTV, REM2, E-82 AMBO
Equipment Available on Scene: Medic team with UTV, REM Team, ALS Ambo 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 Minutes to Spike 80 Minutes to Fire 
Approved Helispot: 

 Lat: 
 Long: 
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DIVISION YY 
Woods Creek 

EMS Responders & Capability 
Equipment Available on Scene: 
Medical Emergency Channel: 
ETA for Ambulance to Scene: 
      Air: 

 Ground: 
Approved Helispot: 

 Lat: 
 Long: 

REM2, E-82 AMBO 
REM Team, ALS Ambo 
Contact Divide Communications on Command or by phone 406-438-1685 

25-60 Minutes Including Spin Up Time
30 Minutes to Spike 80 Minutes to Fire 

DIVISION QQ 
Woods Creek 

EMS Responders & Capability EMPF Trent Harper, REM2, E-82 AMBO 
Equipment Available on Scene:  ALS kit, REM Team, ALS Ambo 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 Minutes to Spike 80 Minutes to Fire 
Approved Helispot: 

 Lat: 
 Long: 

DIVISION 
WW 

Woods Creek 

EMS Responders & Capability EMPF Dustin Staccup, E-82 AMBO, REM2 
Equipment Available on Scene: ALS kit, ALS AMBO, REM Team 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 Minutes to Spike 80 Minutes to Fire 
Approved Helispot: 

 Lat: 
 Long: 

DIVISION OO 
Woods Creek 

EMS Responders & Capability E-60 EMTF Mizrahi
Equipment Available on Scene: 4X4 SUV 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 Minutes to Spike 80 Minutes to Fire 
Approved Helispot: 

 Lat: 
 Long: 

DIVISION 
Structure 

Woods Creek 

EMS Responders & Capability O-82 EMPF John Moody, EMPF Jarred Corrow
Equipment Available on Scene: ALS Kit, ALS Team 4X4 SUV 
Medical Emergency Channel: Contact Divide Communications on Command or by phone 406-438-1685 

ETA for Ambulance to Scene: 
      Air: 25-60 Minutes Including Spin Up Time

 Ground: 30 Minutes to Spike 80 Minutes to Fire 
Approved Helispot: 

 Lat: 
 Long: 

DIVISION PP 
Woods Creek

EMS Responders & Capability 
Equipment Available on Scene: 
Medical Emergency Channel: 
ETA for Ambulance to Scene: 
      Air: 

 Ground: 
Approved Helispot: 

 Lat: 
 Long: 

 

E-128 REM1, E-111 AMBO Day
ALS AMBO, REM Team 
Contact Divide Communications on Command or by phone 406-438-1685 

25-60 Minutes Including Spin Up Time
30 Minutes to Spike 80 Minutes to Fire 

 

Prepared by: Date/Time Reviewed by Safety Officer 

Rich DOrazio MEDL 08/10/21   1730 Jose Castro 
American Fork AND Divide Complex Overnight Medical Incidents – contact DIVIDE COMMUNICATIONS on 
COMMAND, or if unreachable, contact by phone 406-438-1685.   

Balsinger will be using Belt Ambulance as fire is in Cascade County. Complete Medical Incident Report (8 line) 
per process with responding dispatch center. 

30



HEALTH AND SAFETY MESSAGE 
“We don’t plan on luck to be safe, we plan on sound risk management and good 

Decisions”….the Red Team 

Incident:  Divide Complex DATE:  Wednesday, August 11th, 2021 

Major Hazards & Risks: Transition, Mission Creep, Driving 
Today is a “Shadow Day” with Dan Dallas’s RM Team 1.  As the transition begins, please remember your 
chain of command and the organizational structure you are working within. Team Transitions can be a 
vulnerable time during any incident.  Communication is extremely important for all resources to 
maintain a strong operational tempo during the transition period.  

Mission Creep: If you question what you’re doing? Maybe you should not do it!  Don’t hesitate to ask 
the tough questions and view the big picture 

Driving – Roads have become familiar, but new hazards exist around many corners.  Expect the  
unexpected, slow down, use backers and lights in low visibility areas. Be aware of wildlife at all times. 

“Human Factors can be Barriers to Situation Awareness and 
Decision Making” 

 Safety Culture 
As a group we ensure the 

well-being of all 
Individuals.  As individuals 

we ensure 
The well-being of the 

group. 

   Red Team Safety Officers: Tony Rivers, Mike Cook, Larry Connell, Brad Lidell, Jose Castro, 
 John Fugitt, Tommy Hawkins, Todd Mott, Dave Stone 
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LIAISON OFFICER INFORMATION 
FIRE NAME CELL EMAIL 
DIVIDE COMPLEX DAVID PARKER – LOFR 910-546-6202 David_parker@nps.gov 
AMERICAN FORK JIM COOPER – LOFR 346-213-3849 jocooper@tfs.tamu.edu 
WOODS CREEK ED CHRISTOPHER - LOFRt 208-859-8525 Edwin_christopher@firenet.gov 
SUPPORT PAUL STEVENS – LOFR 252-216-6316 NPSOBXRANGER@YAHOO.COM 
SUPPORT STEPHANIE ALLISON – LOFRt 662-763-8374 Stephanie.allison@usda.govv 
SUPPORT BIRK ROSEMAN - LOFRt 850-363-7214 Birk.roseman@usda.gov 

COVID INFORMATION 
1. MASKS ARE REQUIRED on this incident when employees are working or visiting indoor office, tents, etc.

This is regardless of vaccination status or local laws/regulations.
a. Working indoors as a MODULE OF ONE it is appropriate to not wear a mask unless there is a

visitor outside your MODULE OF ONE.
2. MASKS ARE REQUIRED on this incident when employees are unable to social distance.  This includes

breakout meetings, lines for supplies/food/showers, or assisting others outside your MODULE OF ONE.

Wildland Fire COVID-19 Screening Tool 

Today or in the past 24 hours, have you had any of the following 
symptoms*? 

SYMPTOMS 
• Cough more than expected? • Fatigue, outside your normal for

firefighting?
• Shortness of breath or difficulty

breathing?
• Headache, outside your normal for

firefighting?
• Fever*? Chills? • Congestion or runny nose, outside your

normal for firefighting?
• Muscle pain, outside your normal for

firefighting?
• Nausea or vomiting?

• Sore throat? • Diarrhea?
• New loss of taste or smell?

*Take temperature with no-touch thermometer, if available

FOR ALL COVID RELATED QUESTIONS OR ISSUES, INCLUDING SYMTOMATIC EMPLOYEES, PLEASE CONTACT THE 
COVID-19 COORDINATOR IMMEDIATELY. 

COVER-19 COORDINATOR: BIRK ROSEMAN – 850-363-7214 – BIRK.ROSEMAN@USDA.GOV 
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PUBLIC INFORMATION 

Phone: 406-426-9612 

Facebook: https://facebook.com/HLCNF 

Twitter: https://twitter.com/LewisandClarkNF 

Inciweb:  American Fork fire https://inciweb.nwcg.gov/incident/7681 

 Balsinger fire https://inciweb.nwcg.gov/incident/7624 

 Woods Creek fire https://inciweb.nwcg.gov/incident/7649 

WE NEED YOUR PICTURES! 

TEXT VIDEOS/PHOTOS to: 

303-495-4754

EMAIL to: 

2021.divide@firenet.gov 

AIRDROP US 

at any briefing or at the PIO shop 

▪ Recording video? Please use landscape orientation and keep ‘em short.

Include information about who took the photo and a note about what you are shooting. 

▪ Need something sent to the incident?  Here’s the mailing address:

Divide Fire Complex 

SA RED IMT1 Public Information Shop 

204 W. Folsom 

White Sulphur Springs, MT 59645 
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TRAINING MESSAGE 

TRAINEES: IF YOU ARE WORKING ON A POSITION TASKBOOK AND HAVE NOT 
CHECKED IN WITH THE TRAINING SECTION, PLEASE DO SO AS SOON AS 
POSSIBLE. PLEASE COMPLETE THE CHECK-IN FORM BY SCANNING THE QR 
CODE OR CLICKING THE LINK BELOW. 

TRAINEES:  PLEASE ALLOW TIME BEFORE YOUR DEMOB TO CLOSE OUT WITH 
TRAINING. 

WHEN CLOSING OUT WITH TRAINING, PLEASE HAVE YOUR COMPLETED 
PERFORMANCE EVALUATION (225/226) AND POSITION TASKBOOK WITH 
COMPLETED EVALUATORS PAGE EMAILED TO 
DAYVSON_BERNARDO@FIRENET.GOV. 

DAYVSON BERNARDO, TRAINING SPECIALIST 

https://forms.office.com/Pages/DesignPage.aspx?origin=OfficeDotCom&lang=en-
US&route=Start#:~:text=https%3A//forms.office.com/g/W5MRu1vc9J 
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FINANCE SECTION 
THANK YOU AND STAY SAFE! 

• When submitting your CTRs and Shift Tickets, remember to email your information
to the fire assigned on your Resource Order. In the remarks, place the name of the
fire worked on that day.

o 2021.divide.finance@firenet.gov

o 2021.americanfork.finance@firenet.gov

o 2021.woodscreek.finance@firenet.gov

• Please print CLEARLY, LEGIBLY and SEND ELECTRONICALLY. The items you MUST
have on your CTR are: incident name, your name, your position (e.g. ENGB), O, C, E,
A-#, date, hours, total hours, documentation in remarks such as fire you are working
on, and supervisor signature.

• Follow Work: Rest. If exceeded, MITIGATE 2:1 and JUSTIFY.  SIIBM Chapter 10-13

• Hazard Pay - SIIBM Chapter 10-18 and 5 CFR 550.901-907 Hazard pay is for those
who engage in fireline activities. Indicate: “Firefighting on uncontrolled fireline.”

• Please remember to take at least a 30-minute break every 8-hours.  If a break is not
taken, please document in remarks section on the bottom the CTR reason why
break was not taken.

• Contact Finance Section via email 2-days prior to your scheduled demob date.

• ADs please make sure you have sent in your Casual Hire and Resource Order to the
email address that reflects the fire listed on your Resource Order.
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Finance Remote 

Processing Procedures 

To the right is access to electronic Finance 
forms. You can access them via the QR code or 
the URL. On each form are four buttons PRINT, 
RESET, SAVE and EMAIL. You can complete 
these forms on your cell phone, tablet or 
laptop. They are Adobe PDF forms so you will 
need a PDF reader app on your device. The 
forms were created on a laptop so the 
commands in your cell phone and tablet do 
not allow for the Save and Print functions to 
work. You will need to use your app’s 
functionality to Save or Print. 
Once you have completed the appropriate 
form for your resource please email to your 
supervisor for approval. 

Supervisors can use their app to apply a 
signature or just type /s/ your name on the 
approval line. After approving please email the 
approved form back to the resource for their 
record and to the correct finance email:  

2021.americanfork.finance@firenet.gov   

  2021.divide.finance@firenet.gov 

   2021.woodscreek.finance@firenet.gov 

. 
Resources, please send photos or electronic 
copies of Casual Hire forms, contracts, 
Cooperative agreements, Vehicle inspection, 
Manifests and resource orders to the correct 
finance email:  

2021.americanfork.finance@firenet.gov 

2021.divide.finance@firenet.gov 

2021.woodscreek.finance@firenet.gov 

Crew Time 
Report 

Shift Ticket 

Emergency Fuel 
and Oil Ticket 

General 
Message 
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HUMAN RESOURCE MESSAGE

Transition!  

Doesn’t anything ever stay constant on an incident?  NO!  The only thing that remains 
constant on an incident is that nothing remains constant.   

The Management Team on the Incident is changing, but one expectation remains the 
same; to continue to run smoothly.  The way to keep things running smoothly is to:  

(1) appreciate the efforts of those before you,
(2) communicate openly in order to maintain understandings,
(3) trust one another to always do our best.

This is the time when maintaining your composure is the most critical.  Any time we 
experience change, we have the opportunity to lose focus on what is important. 
Remember you are here to deal with the incident, and keep the negative issues from 
happening.   

Be ever watchful and 
take good care of 
yourself and those 
around you.   
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Tentative DEMOB List – 5 Day 
Divide Complex, American Fork, Woods Creek 

INCIDENT 
NAME 

DEMOB 
DATE 

REQ 
# 

RESOURCE NAME KIND TRV CITY 

WOODS CR 08/11/2021 E-1 GROUNDHOG  DOZ3 POV DILLON MT 
AMERICAN 08/11/2021 E-11 CASTLE MTN ENG4 
AMERICAN 08/11/2021 E-20 CORVALLIS RFD - E18 ENG6 AOV CORVALLIS, MT 
AMERICAN 08/11/2021 E-22 FLAT ROCK CONTRACTING LLC  ENG6 POV HAMILTON, MT 
AMERICAN 08/11/2021 E-26 WHITE HORSE FORESTRY, INC.   ENG6 WSS, MT 
DIVIDE 08/11/2021 E-37 HE TASK FORCE - KING MTN 

FORESTRY,  
MISC POV HELENA, MT 

DIVIDE 08/11/2021 E-38 LOOMIS FIRE CONTROL LLC ENG6 POV PRESCOTT, AZ 
WOODS CR 08/11/2021 E-44 10 MCN ENG4 
DIVIDE 08/11/2021 E-50 FEL1 - 24/7 LLC - AT4C-1990-101801 FEL1 POV WSS, MT 
DIVIDE 08/11/2021 E-57 FEL1 - J & E CONTRACTING, LLC - A FEL1 POV UNKNOWN 
DIVIDE 08/11/2021 E-98 ENGT3X - AZ-BDL   ENG-23  ENG3 AOV BEAVER DAMN, AZ 
DIVIDE 08/11/2021 E-99 ENG3 AZ-APN   ENG-1833   ENG3 AOV ALPINE, AZ 
DIVIDE 08/11/2021 E-113 ENG6 BAKKEN, BRANDON ENG6 POV TOWNSEND, MT 
DIVIDE 08/11/2021 E-247 WTS2- BRENTESON RANCH, INC. - WTS2 POV CONRAD, MT 
WOODS CR 08/11/2021 O-6 ASHCRAFT, JOHN R TFLD AR SALIBURY, MD 
AMERICAN 08/11/2021 O-9 LOWELL, DANIEL L TFLD AOV WINDSOR, CO 
WOODS CR 08/11/2021 O-17 EMPF MONTANA ONLY HDC 11 EMPF POV HAMILTON, MT 
WOODS CR 08/11/2021 O-18 FMOD BROTHERS FIRE LLC FMOD POV HAMILTON, MT 
WOODS CR 08/11/2021 O-23 RYAN, JENNIFER C REAF 
AMERICAN 08/11/2021 O-66 PICHE, JOHN OWEN COMT AR CAMPTON, NH 
AMERICAN 08/11/2021 O-80 MORRISON, IAN JAMES IMET AR HONOLULU, HI 
DIVIDE 08/11/2021 O-

154.66 
FRANCIS, COREEN ORDM POV CARSON CITY, NV 

DIVIDE 08/11/2021 O-181 GRATER, STEPHEN DIVS 
DIVIDE 08/11/2021 O-244 POST, MICHAEL DAVID GSUL AR WPALM BEACH, FL 
DIVIDE 08/12/2021 C-19 BEAR JAW HC2I AOV FLAGSTAFF, AZ 
DIVIDE 08/12/2021 E-3 MEADOW CREEK  DOZ3 POV SUPERIOR, MT 
WOODS CR 08/12/2021 E-45 GOODING - E91826 ENG4 POV GOODING, ID 
WOODS CR 08/12/2021 E-48 AZ-RIO 520 ENG3 POV RIO RICO, AZ 
WOODS CR 08/12/2021 E-49 AZ-ORC 692  ENG3 AOV ORACLE, AZ 
WOODS CR 08/12/2021 E-56 WTS3 CAHOON CONSTRUCTION - 1G WTS3 POV CHARLO, MT 
WOODS CR 08/12/2021 E-58 FEL1 - J & E CONTRACTING, LLC - A FEL1 POV SEELEY LAKE, MT 
WOODS CR 08/12/2021 E-64 SKG3  BODLE, AL - CK52500798 SKG3 POV HELENA, MT 
WOODS CR 08/12/2021 E-65 SKG2 BODLE, AL - 

CAT0535BEAA00520 
SKG2 

WOODS CR 08/12/2021 E-80 KEVIN ERICKSON FORK 
DIVIDE 08/12/2021 E-104 WTS2- THOMPSON AND SONS INC. WTS2 
DIVIDE 08/12/2021 E-114 ENG6 E691 ENG6 AOV YELLOWSTONE, MT 
DIVIDE 08/12/2021 E-118 ENG6 FLAME CHASER

ASSOCIATION  
ENG6 POV BROWNING, MT 

DIVIDE 08/12/2021 E-186 TOWN OF BERNALILLO BRUSH 141 ENG6 POV BERNALILLO, MT 
WOODS CR 08/12/2021 O-3 KOSTRZEWSKI, CRAIG DIVS AOV WARREN, PA 
WOODS CR 08/12/2021 O-49 SIMS, SHANNON G RCDM AR KELSO, TN 
AMERICAN 08/12/2021 O-69 WATERS, NATHAN PIOF AR KNOXVILLE, TN 
AMERICAN 08/12/2021 O-78 CHRISTIAN, THOMAS JOHN EMTF AR NEWPORT RICHEY, 

FL 
DIVIDE 08/12/2021 O-155 MCCARTHY, MATTHEW GERARD BCMG AR BISHOP, CA 39



DIVIDE 08/12/2021 O-159 MARTIN, JASON R DIVS AR OCALA, FL 
DIVIDE 08/12/2021 O-167 JONES, STEPHEN A SEC2 AR POTTS CAMP, MS 
DIVIDE 08/12/2021 O-187 POOLE, ANNE REBECCA GISS AIKEN, SC 
DIVIDE 08/12/2021 O-198 DISKIN, MATTHEW BURKE GISS OTH WAYNESVILLE, NC 
DIVIDE 08/12/2021 O-262 BENNETT, ALICIA DARLENE PIOF REN DENVER, CO 
DIVIDE 08/13/2021 E-9 BISHOP ENG6 POV MALTA, MT 
AMERICAN 08/13/2021 E-9 TEXAS FIRE ENG6 OTH RICHFIELD, UT 
DIVIDE 08/13/2021 E-26 NICK BROWN WILDLAND, LLC ENG6 POV GREAT FALLS, MT 
WOODS CR 08/13/2021 E-46 AZ-TRI 106  ENG3 AOV CLAYPOOL, AZ 
WOODS CR 08/13/2021 E-55 WTS2- DZS CONTRACTING LLC - 1 WTS2 POV GRANGEVILLE, ID 
WOODS CR 08/13/2021 E-82 AMBULANCE, T2 - HDC 3 ALS  AMBU POV HAMILTON, MT 
DIVIDE 08/13/2021 E-116 ENG6 CAHOON, BRIAN ENG6 POV CHARLO, MT 
DIVIDE 08/13/2021 E-117 ENG6 BAKKEN, ROBERT - ENG6 POV 
DIVIDE 08/13/2021 E-120 WT2 - BELT VFD - T204 WTS2 BELT , MT 
DIVIDE 08/13/2021 E-122 WT2 - MONARCH E-703 WTS2 AOV MONARCH, MT 
DIVIDE 08/13/2021 E-123 PUMP TRAILER - MONARCH E-706 TRLR AOV MOANARCH, MT 
AMERICAN 08/13/2021 O-18 KOSIK, DOUGLAS G ARCH AR SESSER, IL 
AMERICAN 08/13/2021 O-72 WANNARKA, JEDEDIAH J PIOF AR ST CROIX FALLS, 

WI 
AMERICAN 08/13/2021 O-82 BROWN, SEAN L BCMG AOV MONTROSE, CO 
AMERICAN 08/13/2021 O-83 LYONS, JOHN J INCM AOV PORT ANGELES, WA 
AMERICAN 08/13/2021 O-86 BRASSFIELD, ROBERT K READ COUER D ALENE, ID  
DIVIDE 08/13/2021 O-126 HAUGAN, EVAN JAMES DIVS GREAT FALLS, MT 
DIVIDE 08/13/2021 O-137 MENDENHALL, DONALD DRIV PAS WSS, MT 
DIVIDE 08/13/2021 O-156 KLING, ADAM ARTHUR HEQB AR HARRISBURG, PA 
DIVIDE 08/13/2021 O-157 HISTED, TONY MICHAEL HEQB AR STANDISH, MI 
DIVIDE 08/13/2021 O-221 HEGGEN, NANCY LYNN DRIV PAS WSS, MT 
DIVIDE 08/13/2021 O-222 BOUTIN, KATY L DRIV PAS WSS, MT 
DIVIDE 08/14/2021 C-23 FT BELKNAP - CREW #2 MOB #1 CC BUS FT BELKNAP 
WOODS CR 08/14/2021 C-25 BLACKFEET - CAMP CREW #1 CC BUS BROWNING, MT 
AMERICAN 08/14/2021 E-14 BISHOP, MERVIN   ENG6 MALTA, MT 
AMERICAN 08/14/2021 E-51 TETON LUMBER COMPANY LITE 
AMERICAN 08/14/2021 E-52 TETON LUMBER COMPANY LITE 
AMERICAN 08/14/2021 E-53 TETON LUMBER COMPANY LITE 
WOODS CR 08/14/2021 E-59 FEL1 - WESTSLOPE FOREST MGMT FEL1 POV FRENCHTOWN, MT 
WOODS CR 08/14/2021 E-88 GWT2 - QUICK RESPONSE FIRE & 

ENVIRONM 
GWT2 POV GRANGEVILLE, ID 

WOODS CR 08/14/2021 E-89 POT2 - CASCADE WATER TANKERS, POT2 POV EAST WENATCHEE, 
WA 

WOODS CR 08/14/2021 E-91 SERVICE TRUCK W/ MECHANIC  D & 
S DIESEL  

MEC POV CHUBBUCK, ID 

WOODS CR 08/14/2021 E-106 WTS3 SNOWY CREEK BUILDER WTS3 
DIVIDE 08/14/2021 E-125 NOMADIC LAND CAMPS CSU POV PACATELLO, ID 
WOODS CR 08/14/2021 O-43 BARKLEY, ROY THSP AOV HELENA, MT 
AMERICAN 08/14/2021 O-88 LIDELL, RICHARD BRADLEY SOF1 AR BEDFORD, IN 
DIVIDE 08/14/2021 O-160 LEONARD, ROBERT FRICKER SEC1 AR ST SIMONS ISLAND, 

GA 
DIVIDE 08/14/2021 O-171 FRAZIER, JOSHUA SHANE SEC1 AOV COMMERCE CITY, 

CO 
DIVIDE 08/14/2021 O-178 PARR, JOSEPH TFLD AOV WILMINGTON, IL 
DIVIDE 08/14/2021 O-180 JENSEN, JASON EDWIN DIVS REN N BLOOMFIELD, MO 
DIVIDE 08/14/2021 O-185 PHILLIPS, BRITTANY B RESL CHILHOWIE, VA 
DIVIDE 08/14/2021 O-186 STEVENS, PAUL KING LOFR AR NAGS HEAD, NC 
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DIVIDE 08/14/2021 O-188 GONZALEZ, IVETTE TIME AR FT. MEYERS, FL 
DIVIDE 08/14/2021 O-192 NICHOLS, JOHN C PIO2 AR HOT SPRINGS, AR 
DIVIDE 08/14/2021 O-193 SMITH, JOHNNY R LSC1 AR STORY, AR 
DIVIDE 08/14/2021 O-197 VANN, LAURA LOUISE SCKN AR ATLANTA, GA 
DIVIDE 08/14/2021 O-201 MORRIS, RYAN SPUL AR HERNANDO, MS 
DIVIDE 08/14/2021 O-202 FARMER, TONY ITSS AR ATLANTA, GA 
DIVIDE 08/14/2021 O-203 LEE, ANNA PTRC AIR KEY LARGO, FL 
DIVIDE 08/14/2021 O-213 KEPHART, ZACKARY ALFRED EMTF REN GREAT FALLS, MT 
DIVIDE 08/14/2021 O-226 VEJTASA, WILLIAM J DRIV PAS STANFORD, MT 
DIVIDE 08/14/2021 O-238 DAVIS, CLINT D HEBM AR LITTLE ROCK, AR 
WOODS CR 08/15/2021 C-22 COOPER CONTRACTING CREW 1 HC2 POV ST. ONTARIO, OR 
DIVIDE 08/15/2021 E-14 CONIFER LOGGING INC DOZ2 POV LINCOLN, MT 
AMERICAN 08/15/2021 E-15 NORTHERN UTAH FIRE ENG6 POV RICHFIELD, UT 
AMERICAN 08/15/2021 E-16 EAGLE 6 ENG6 POV MESCALERO, NM 
AMERICAN 08/15/2021 E-17 UTAH FIRE CO  ENG6 POV OGDEN, UT 
DIVIDE 08/15/2021 E-33 CASTLE MTN ENG6 POV TOWNSEND, MT 
AMERICAN 08/15/2021 E-55 DALE ALAN, A1 WATER & DUMP 

TRUCK SERVICES 
GWT2 POV GOLETA, CA 

AMERICAN 08/15/2021 E-63 WTS2- BUTLER ENTERPRISES INC WTS2 POV SILESIA, MT 
AMERICAN 08/15/2021 E-64 WTS2- BAKKEN, BRANDON WTS2 POV TOWNSEND, MT 
WOODS CR 08/15/2021 E-90 FUEL  FUEL SOURCE LLC    FT2 POV TERRETON, ID 
WOODS CR 08/15/2021 E-104  BUS, CREW CARRIER - HARLOW'S BUS POV LIBBY, MT 
DIVIDE 08/15/2021 E-127 WTS2- BAKKEN, BRANDON - 4VGWD WTS2 POV TOWNSEND, MT
DIVIDE 08/15/2021 E-137 HANDWASHING STATION - 8+ SINK -

OSTBERG FIRE SERVICES 
HNDW POV BONNER, MT 

AMERICAN 08/15/2021 O-35 WAGGONER, SEAN F SEC1 AR PRINCE 
FREDERICK, MA 

DIVIDE 08/15/2021 O-46 GOOSMAN, REBECCA HMGB AR MOBILE, AL 
AMERICAN 08/15/2021 O-79 SILVESTRI, JASON A EMTF AR TITUSVILLE, FL 
DIVIDE 08/15/2021 O-194 NEAL, THOMAS WESLEY SECM AR VIENNA, IL 
DIVIDE 08/15/2021 O-196 MCCLELLAN, PATRICK EUGENE COST AR BLOOMINGTON, IN 
DIVIDE 08/15/2021 O-259 FARLEY, TRACY PIO2 RUSSELLVILLE, AR 

DEMOB HOURS  0700 - 2000 
***If you need a flight home, contact demob at least 72 hours before your demob day to make arrangements. *** 

Three things to keep in mind about demobbing:  
1. You need to be off shift for minimum 8 hours and rested before we can let you start travelling. 
2. You need to be back to your home unit by 2200 hours or you have to RON and continue travelling the next day.
3. If you are taking a flight home, please shower and put clean clothes on. Your fellow passengers will be very appreciative and you

won’t end up on the no fly list!
On your demob day, or last work day, you should: 

1. Turn in all supplies, radios and computer equipment checked out from the incident.
2. Email all ICS-214s ( Unit Logs) and evaluations Documentation at 2021.divide.docs@firenet.gov
3. Go to the Ground Support Unit for equipment and vehicle inspections.
4. Go through weed wash and obtain a receipt to verify that the equipment has been cleaned. Return that receipt to

demob (this can be done virtually by emailing a picture of the receipt to: 2021.divide.demob@firenet.gov.)
5. For water handling equipment that has drafted from streams, lakes or ponds, you must decontaminate your fittings and

drafting hose (footvalve, hose, etc) at the Aquatic Invasive Species Decontamination station co-located with the weed
wash. Follow directions on the tank.

6. Contact Time Unit to complete time and review your final OF-288 or OF-286. This may be done virtually. See
instructions in IAP.

7. Report back to the Demobilization Unit to verify travel information home, including ETD/ETA
and RON locations. This can be done virtually by calling DMOB.

Call Marg Olson, DMOB at 573-647-5844 for demobs involving air travel.  
Call Bobby Cahal, DMOB at 352-220-4161 for other demobs and extensions. 

 2021.divide.demob@firenet.gov 
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Logistics 
Ordering Process 
Orders should be sent to the below ORDM's by noon for Cache Orders. For all other orders please have 
orders to ORDM's by 0800 hours or 1500 hours. Orders should be routed as shown below: 

Divide Complex Orders    American Fork & Woods Creek Orders 

       Chad Wilberger                 Nina Donley 

Chad_wilberger@firenet.gov        nina_donley@firenet.gov 

Weed Wash Hours  
0730 to 1300 and 1430 to 2000. 

Divide ICP Meal Hours 
Breakfast:  0530 to 0830 
Dinner:  1830 to 2100 

Shower Hours for Jackson Ranch Shower Unit 
0500 – 1100 

1500 – 2300 
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NERV and/or Flex Fleet 
Nerv Vehicles 

• Fill out a Nerv Payment Cover Sheet and The Traveler Rental Vehicle Checklist (TRVC)
• Driver must have the rental agreement, Resource Order, the filled out TRVC and

payment Cover Sheet.
• These forms need to be sent to SM.FS.Nerv@USDA.gov once vehicle is assigned to a

driver.
• When reassigning vehicles, Dispatch MUST be contacted
• Every 30 days TRVC, Payment Cover Sheet, Rental Agreement and RO must be

submitted to SM.FS.Nerv@USDA.gov

Flex Vehicle Information 
Great Falls Dispatch 
POC Travis Collier 
1-406-731-5311
E-mail Travis.Collier2@usda.gov

Vehicle Manager GS 

• Needs To Fill out Flex Sheet, 2021 Flex Fleet Rental
• For own record keeping a Rental Vehicle Check should be kept.
• When transferring vehicles between drivers fill in next line on the 2021 Flex Fleet Rental

and make a new Flex Fleet. Send them along with the new Resource Orders (RO) to
Travis

• Driver must submit forms on 30, 60 and 90 days from day it was received from dispatch.
• Forms are RO,2021 Flex Fleet Rental and Flex Sheet with mileage

FLEX Vehicles must be left on fire or returned to Great Falls expanded. 
Please contact Ground Support with any questions concerning transfer of vehicles to another 
individual or processing any monthly paperwork for NERV vehicles. 
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UNIT LOG
1. Incident Name 2. Date Prepared 3. Time Prepared

4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period

7. Personnel Roster Assigned 
Name ICS Position Home Base 

8. Activity Log 
Time Major Events 

9. Prepared by (Name and Position)
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Medical Incident Report
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED

PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.
U s e  t h e  f o l l o w i n g  i t e m s  t o  c o m m u n i c a t e  s i t u a t i o n  t o  c o m m u n i c a t i o n s / d i s p a t c h .  

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
 Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.)   Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

Severity of Emergency / Transport 
Priority

☐ RED / PRIORITY 1 Life or limb threatening injury or illness.  Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness.  Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.

☐ GREEN / PRIORITY 3 Minor Injury or illness.  Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or Illness
&

Mechanism of Injury
Brief Summary of Injury or Illness 

(Ex: Unconscious, Struck by Falling Tree) 

Transport Request Air Ambulance / Short Haul/Hoist 
Ground Ambulance / Other 

Patient Location Descriptive Location & Lat. / Long. (WGS84) 

Incident Name Geographic Name + "Medical" 
(Ex: Trout Meadow Medical) 

On-Scene Incident Commander Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Patient Care Name of Care Provider
(Ex: EMT Smith)

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER:  Confirm ETA's of resources ordered.  Act according to your level of training.  Be Alert.  Keep Calm.  Think Clearly.  Act Decisively.
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