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Williams Creek Fire

ID-NCF-000774
P1P1HJ22 (0117)

Twin Lakes Fire

ID-NCF-000732
P1P1JS22 (0117)

September 16, 2022
0700-2000
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INCIDENT OBIJECTIVES Incident Name: Date Prepared: Time Prepared:
Williams Creek / Twin Lakes 09/15/2022 1900
Operational Period: Friday, SEPTEMBER 16, 2022 DAY Shift 0700-2000

Leaders Intent

Itis our expectation that strategic fire management decisions are made considering the degree of firefighter exposure to hazards
in relationship to the benefits of the actions. Public safety, private land, local communities and historic features are the highest
values at risk for this incident. Choose strategies that have the high probability of success and low risk to responders.

Incident Objectives

Williams Creek:

e Execute strategies to protect the public within the fire planning area, including the communities of Orogrande, Red River,
Humptown and Concord Mining Districts and isolated private residences, by providing timely notification of road, trail and
area closures and evacuations to avoid the loss of life

¢ Reduce risk to incident responders by assessing and mitigating identified hazards whenever possible, and by only accepting
residual risk to responders when protecting highly valued resources and assets when the probability of success is high to
protect responder safety.

e Execute strategies to protect private assets and federal infrastructure within the fire planning area by utilizing potential
control and point/zone protection locations in all operations with the highest probability of success and an acceptable level
of residual risk to responders to avoid the loss of these highly valued assets.

e Utilize minimum impact suppression tactics (MIST) to protect cultural and natural resources as identified by AAs, AREPs and
REAFs to reduce the negative impact suppression actions have on HVRAs (ie. Nationally significant cultural resources, critical
habitat for anadromous fish and other sensitive watershed conditions.

Twin Lakes:

e Execute strategies to keep the public informed of hazards within the fire planning area, by providing timely notification of
trail, road and area closures and evacuations to avoid the loss of life.

* Reduce risk to incident responders by assessing and mitigating identified hazards whenever possible, and by only accepting
residual risk to responders when protecting highly valued resources and assets when the probability of success is high to
protect responder safety.

e Execute strategies to reduce the potential damage to private assets and federal infrastructure within the fire planning area
by utilizing potential control and point/zone protection locations in all operations with the highest probability of success
and an acceptable level of residual risk to responders to avoid the loss of these highly valued assets.

e  Utilize minimum impact suppression tactics (MIST) to protect cultural and natural resources as identified by AA's, AREP's
and REAF's to reduce negative impacts from suppression actions on HVRA's (i.e., nationally significant cultural resources,
critical habitat for anadromous fish and other sensitive watershed conditions).

Incident Requirements

Williams Creek & Twin Lakes:

e Provide for rehabilitation of areas impacted by incident operations, as conditions and resources warrant, in coordination
with Resource Advisors. Please keep Track of infrastructure damaged during the incident for future planning.

e Obtain approval for use of any mechanized equipment in Gospel Hump Wilderness Area.
Minimize use of aerial retardant in the wilderness area except to protect human life or to achieve point protection
objectives.

e Document the quantity and placement of retardant drops. Air operations personnel should work with local resource
advisors to ensure required documentation is current and complete.

¢ Report Misapplication of Aerial Fire Retardant. Ensure the Interagency Wildland Fire Aerial Fire Retardant Misapplication
Reporting Form is completed.

Attachments (mark if attached)

X 1CS 203 X ICS 205 Communication Plan X Demob Message
X Incident Weather Forecast X Safety X Finance Message
X Fire Behavior Forecast X Incident within an Incident X Property Loss/Damage Report
X ICS 204 Division Assignments X ICS 206 Medical Plan X Chainsaw Parts / Division Supply Order
X ICS 220 Air Operations Summary X Covid Plan X ICS 214 Activity Log
/ X 8 Line
Prepared by (Planning Section Chief) Approved by (Incjdent Commander)
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ORGANIZATION ASSIGNMENT LIST 9. Operations Section
1. Incident Name Chief Kevin Smith, Greg Schenk (T)
Williams Creek / Twin Lakes Planning Ops Ashley Sites

Jason Snelliman (T)

a. Branch | - Divisions/Groups
2. Date: 3. Time: Branch Director
September 15, 2022 1800 Deputy
4. Operational Period v Structure Dave Wilkins,
Division/Group Protection Paul Brouwer (T)
September 16, 2022 DAY 0700 - 2000
Division/Group Alpha unstaffed
. Incident Commander and Staff Division/Group Mike unstaffed
Incident Commander Joe Sampson Division/Group Zulu unstaffed
Safety Officer Leroy Holguin Division/Group Twin Lakes unstaffed
: Terina Hill, Division/Group
Information Officer Wendy Dumke (T)
Liaison Officer Jud Hammer, Division/Group

6. Agency Representatives Division/Group
Agency Name Division/Group
Elk City Red River District ; .
Ranger Robyn Smith Division/Group
Salmon River DR / Agency ; A
Adninistator Misty Hays Division/Group
BLM Richard White Division/Group
IDL Nick Carter . Branch Ili - Divisions/Groups
T Planning Section Branch Director
Chief Julie Shea, Mark Glos Deputy

Resources Unit

Kristen Sanders

Division/Group

Situation Unit

Jason Willoughby

Division/Group

Raymon Mines (T)

A . *Donna Thomas, i
Demobilization Unit *Cassandra Begay (T) Division/Group
ITSS Tammy Lindberg Division/Group
TNSP Michael Harper
FBAN Stewart Turner Division/Group
LTAN d. Air Operations Branch
Air Operations
SOPL Branch Director Jeff Polack
; Air Attack
IMET Mike Seaman Supervisor
Margaret Anderson (T), Air Support
GISS *RIST Support Supervisor Jeremy Beeson (T)
REAF Doug Olive,Noel Payne (t)
N Helicopter
I8. Logistics Section Coordinaler
Chief Peter Papas, Air Tanker
Jeremiah Greene (T) Coordinator
Supply Unit 10. Finance Section
Facilities Unit Donovan Suko, Mike Kehler (T) Chief Wendy McCartney
i Vladimir Senutovitch, . .
Ground Support Unit M. Ross Howarth Time Unit Debra Gross
Commuinications Unit William Erhardt Cost Unit Darin Colby
Medical Unit Rosemary Myers Procurement Unit | *Karie Linn

Ordering Manager

*Darcy Wheeler, Meghan
Carosella (T)

Comp Unit

“Elaine Downing

Food Unit

Ryan Folino

Base Camp Manager

Mark Thomton, Dan Lasanen

Prepared by Kristew Sanders; RESL

*Virtual




Williams Creek & Twin Lakes Fire Weather FORECAST

IMET contact - (816) 589-0168

FORECAST NO: 10 NAME OF FIRES: Williams Creek & Twin Lakes
PREDICTION FOR: FRIDAY & FRIDAY NIGHT UNIT: Nez Perce Clearwater National Forest
SHIFT DATE: September 16, 2022 SIGNED: Hike Seaman

FORECAST ISSUED: 09/15/2022 at 1900 Incident Meteorologist (Mike Seaman)

WEATHER DISCUSSION: A cool, moisture-rich air mass remains across the area, which will result in scattered
showers and thunderstorms this afternoon and evening. Wetting rains will be likely with any storms which pass
over the area, along with lightning, small hail, and gusty erratic winds to 30 mph. This moisture will keep RH
values above 60% through much of the day, with a brief dip into the mid to upper 40% range early in the
afternoon before storms develop. Additionally, areas of dense fog can be expected through mid-morning, and will
develop again tonight. The pattern will remain active into the weekend, with rain moving back into the area late
Saturday through Sunday.

TODAY: **GUSTY ERRATIC WINDS, LIGHTNING, HEAVY RAIN WITH THUNDERSTORMS **

WEATHER: Areas of dense fog early. Partly cloudy with a slight chance of showers in the morning, then
scattered showers and thunderstorms after 1200.

MAX TEMP: 5000 ft: 67-70° F 7000 ft: 59-62° F Trend: Up 4-6°F
MIN RH: 5000 ft: 46-49% 7000 ft: 48-51% Trend: Up 12-15%
20 FT WINDS (mph):
Upper Exposed Ridges: West 3-7 becoming west-northwest 6-9 with gusts 14-18 after 1200.
Low/Mid Slopes & Canyons: Downslope/down-drainage 2-5 becoming upslope/up-drainage 3-7 after 1000.

INVERSION (MSL): Inversion near 6000 ft mixing out by 1100 HAINES INDEX: 3 (Very Low)
LAL: 1 until 1200, then 3 CHANCE OF RAIN: 10% until 1200, then 50% CWR: 40%
TONIGHT:

WEATHER: Mostly cloudy with scattered showers and isolated thunderstorms until 2200, then mostly clear.
Areas of fog after 2400.

MIN TEMP: 5000 ft: 38-41°F 7000 ft: 44-47°F Trend: Down 1-3°F
MAX RH: 5000 ft: 95-99% 7000 ft: 93-98% Trend: Little Change
20 FT WINDS (mph):

Upper Exposed Ridges: Northeast 3-7.

Lower Slopes & Canyons: Downslope/down-drainage 4-9.

INVERSION: Near 6000 ft after 1900, then rising above 7000 ft after 2400 HAINES INDEX: 2 (Very Low)
LAL: 2 until 2200, then 1 CHANCE OF RAIN: 40% until 2200, then 5% CWR: 30%
OUTLOOK FOR SAT:

WEATHER:. Partly cloudy until 1400, then mostly cloudy with scattered showers and thunderstorms.

MAX TEMP: 5000 ft: 67-70° F 7000 ft: 59-62° F MIN RH: 5000 ft: 43-46% 7000 ft: 46-49%
20 FT EXPOSED WIND (mph): Slope/drainage 3-8 becoming North 4-7 with gusts 10-14 after 1200.
HAINES INDEX: 3 (Very Low) LAL: 3 CHANCE RAIN: 50%, mainly after 1400 CWR: 30%

EXTENDED FORECAST (5000 ft): Periods of rain Sunday, ending Monday morning. Remaining cool.

SUN: 90% chance of rain Low/High Temp: 38°/61°  Max/Min RH: 99/65%  Aftn Wind: NE 3-6 G 7-10 mph
MON: 70% chance of AM rain Low/High Temp: 35°/65°  Max/Min RH: 99/55%  Aftn Wind: N 3-6 G 7-10 mph
TUE: 50% chance of showers Low/High Temp: 34°/64°  Max/Min RH: 99/48%  Aftn Wind: N 4-7 G 8-12 mph




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 9 TYPE OF FIRE: Wildland Fire
FIRE NAME: Williams Creek/Twin Lakes OPERATIONAL PERIOD: Day Shift, September 16,
2022
DATE ISSUED: September 15, 2022 TIME ISSUED: 2000
UNIT: Nez Perce Clearwater National Forest SIGNED: Stewart Turner, FBAN
INPUTS

WEATHER SUMMARY: For Specifics, please see the attached Incident Weather Forecast.
WEATHER: Areas of dense fog early. Partly cloudy with a slight chance of showers in the morning, then
scattered showers and thunderstorms after 1200.
MAX TEMP: 59-70° MIN RH: 46-51%
20 FOOT WINDS: Ridges West 3 to 7 mph becoming west-northwest 6-9mph with gusts up to 14-18
mph.
CHANCE OF WETTING RAIN (= 0.10”): 40% HAINES INDEX: 3 LAL: 3

FUELS: Fuel Models:(Scott/Burgan 40) TL7- Large downed logs, TU5 - Very high load, pine/fir understory,
mixed conifer with heavy dead/down. TU1 — Low load timber grass shrub.

lgnition Receptiveness: Probability of Ignition 24%

Dryness: Dead and down fuel moistures :1 hour — 11%, 10 hour— 20%, and 1000 hour— 12%.

OUTPUTS
FIRE BEHAVIOR

GENERAL:

Recent precipitation and high humidity will keep the fuel moistures elevated minimizing fire behavior.
Creeping and smoldering will be the common fire behavior around the fire footprint. No perimeter
growth is expected. Watch for burning material rolling down slope.

SPECIFIC:

Div. A: Creeping and smoldering.

Div. M: Creeping and smoldering.

Div. Z: Creeping and smoldering.

Structure Group: Creeping and smoldering around the structures.

Twin Lakes: Creeping and smoldering, little movement.

AIR OPERATIONS:
Smoke inversion will limit air operations.

SAFETY
Risk Analysis Initiate all actions based on current and expected fire behavior

Can the resources you are replacing give you a thorough briefing?
Can you observe the area, use scouts?

Have escape routes and safety zones been thoroughly scouted?
Are they marked for night use?

Have potential dangers been located, can they be dealt with?
Access to weather and fire behavior forecast?




DIVISION ASSIGNMENT LIST 1. Branch 2. Division/Group
Structure
3. Incident Name 4. Operational Period
Williams Creek / Twin Lakes Date:  9/16/2022 Time:  0700-2000
5. Operations Personnel
Operations Kevin Smith, Ashley Sites, Dave Wilkins,
Chief Greg Schenk (T) Division/Group Supervisor | Paul Brouwer (T)
Safety Officer Leroy Holguin Air Ops Branch Director Jeff Polack
6. Resources Assigned This Period
Strike Team/Task Force/ Number Last work Drop Off Pick Up
Resource Designator Leader Persons day PT/Time PT/Time
E-5 Aires Fire Service ENG6 SWARTOUT 3 9/16 Spike 0700 Spike 2000
E-6 Lochsa E641 ENG6B SIVILL 7 9/16 Spike 0700 Spike 2000
0-82 FMOD GREEN 2 9/24 Spike 0700 Spike 2000
E-99 SKD2 w/ LOWB Elk Ridge ANDERSON 2 9/25 Spike 0700 Spike 2000
E-100 EXC2 w/ LOWB McColloch PROW 1 9/24 Spike 0700 Spike 2000

*E-651(on loan from District)

7. Control Operations

Task: Patrol and maintain structure protection equipment. Return unnecessary equipment. Assess and continue
mop up and holding in the Orogrande area and Crooked Creek corridor. Make roads passable.

Purpose: Minimize damage to, and loss of, identified values in Orogrande and along the Crooked River Road.

End State: Identified values in Orogrande and along the Crooked River Road remain functional and are ready to be
repopulated.

8. Special Instructions
Be aware of increasing snag hazards and changing road conditions due to expected weather.
All communication will be through Grangeville Dispatch (208-983-6800).

REAF Doug Olive and Noel Payne (T) may be moving across Divisions throughout the shift

9. Division/Group Communication Summary

Function Tx Frequency Rx Freq Channel Function Tx Frequency Rx Freq Channel
Command 166.200/ (10) 107.2 173.1375 4 (Nez East) Logistics
Tactical 169.1250 169.1250 Air to Ground 166.825 166.825 | Williams A/G
Div/Group
Prepared By (Resource Unit Leader) | Approved By (Planning Sect. Ch.) Date Time
ICS 204 U NFES 1328



DIVISION ASSIGNMENT LIST 1. Branch 2. Division/Group
Alphal/Mike/Zulu

3. Incident Name 4. Operational Period
Williams Creek / Twin Lakes Date:  9/16/2022 Time:  0700-2000
5. Operations Personnel
Operations Kevin Smith, Ashley Sites
Chief Greg Schenk (T) Division/Group Supervisor
Safety Officer Leroy Holguin Air Ops Branch Director Jeff Polack
6. Resources Assigned This Period
Last
Strike Team/Task Force/ Number | work Drop Off Pick Up
Resource Designator Leader Persons day PT/Time PT/Time

UNSTAFFED

7. Control Operations

Alpha — None

Mike —
Task: Intermittent patrol and maintenance of structure protections systems.
Purpose: Be prepared to protect values at risk south of Highway 14 as the fire moves to the north. Limit fire impacts to
identified values and keep fire south of the Highway 14 corridor and Elk City.

End State: Identified values are protected, fire does not reach the Highway 14 corridor, there are no fire effects to Elk City.

Zulu - None

8. Special Instructions
Be aware of increasing snag hazards and changing road conditions due to expected weather.
All communication will be through Grangeville Dispatch (208-983-6800).

REAF Doug Olive and Noel Payne (T) may be moving across Divisions throughout the shift

9. Division/Group Communication Summary

Function Tx Frequency Rx Freq Channel Function Tx Frequency Rx Freq Channel
Command 166.200/ (10) 107.2 173.1375 4 (Nez East) Logistics
Tactical 169.1250 169.1250 Air to Ground 166.825 166.825 | Williams AIG
Div/Group
Prepared By (Resource Unit Leader) | Approved By (Planning Sect. Ch.) Date Time
Kristen Sanders Allie 9/15/2022

ICS 204 U NFES 1328




DIVISION ASSIGNMENT LIST 1. Branch 2. Division/Group
Twin Lakes
3. Incident Name 4. Operational Period
Wililams Creek / Twin Lakes Date: 9/16/2022 _Time:  0700-2000
5. Operations Personnel
Kevin Smith, Ashley Sites,
Operations Chief | Greg Schenk (T) Division/Group Supervisor
Safety Officer Leroy Holguin Air Ops Branch Director Jeff Polack
6. Resources Assigned This Period
Strike Team/Task Force/ Number Trans Drop Off Pick Up
Resource Designator Leader Persons Needed PT/Time PT/Time

UNSTAFFED

7. Control Operations

Task: Use local resources to monitor fire behavior and growth along the main fire perimeter and known spot NW of
main fire and maintain structure protection at Square Mountain site, as determined by current and expected fire
behavior.

Purpose: Keep fire north of Bear Grass Ridge and within the Gospel-Hump Wilderness area boundary. Protect values
| at Square Mountain and Moores Guard Station.

End State: Fire does not impact Square Mountain site and stays north of Bear Grass Ridge within the wilderness area
boundary.

8. Special Instructions
Be aware of increasing snag hazards and changing road conditions due to expected weather.

All communication will be through Grangeville Dispatch (208-983-6800).

9. Division/Group Communication Summa

Function Tx Frequency Rx Freq Channel ||  Function Tx Frequency | RxFreq | Channel
Command 164.1375/ 11(114.8) 170.5625 | 4 (Nez West) || Logistics
Tactical Div/Group [| Air to Ground 166.825 166.825 | Williams A/G
Prepared By (Resource Unit Leader) | Approved By (Planning Sect. Ch.) Date Time
Kristen Sanders "‘FJ 9/15/2022
ICS 204 i NFES 1328




s pejouysay 0060 0£80 219 HLHN z _m_whww Vi 1S3¥04 0060 0£80 219 Xe ! VMELE
Vi 1S3¥04 0060 0£80 219 L0t 1eg £ Hv68 V1 1S3404 0060 0£80 219 aLv-HO I noév
80H4-D (6+-v)
Jequiny 0060 0£80 219 ++l-VS0zZ lleg | 2 0zZ5-H joyong 0060 0£80 219 avs-HO ! 1Hzes
liey ‘sisjjeddey
SHMVINIY VAV | LMVLS 3svs TIAON /FMVIN | AL | #N VVd SHYVINTY TUVAY | LMVLS asvs 12AOW/ANVIN | AL | #Nvvd
yeslly '6
aury joalgns 6°0L1 auo] X1 piens iy
[leta JnoA U] 35S0 pue Jequiny JIe] ay] epnjouj 0529891 i
'8p09-d Aq uopez||nn/sysod jnoyealg I
AoBjauaiy@esueulyoaloswel||IMm ZZ0zZ L ow_“.wu. mm..._._.x._. 9/V T SN3 1y
10} paseq Ajieq s3s09 J/v 1wl
; St
0059'291 oIV 159104
"Bale [B20| LI
pue Y41 UM NOERY [BlIU| ‘DBAIPSIN ‘JuBpIeleYy §.86°L91 L OV 158104
‘s}ayong ‘uoday o} s|qejieAE Yelolly SUOISSI
AseQ yenlly - A swel||t - ‘ploo aeds
SAS NIYL PIHUCO-9C 20€ NI B LOS NI :SHLI (s1-v)oszg'ool | O/vV O SwelNM | S089-€86-80T pi00D oIV yagedsig OAD
I Sz0°ZEL JIy-0)-dIy ] 18207 | 6¥91-L05-80Z | uosesg Awaisp SOSY
'sdQ aul niy} sieplQ isenbay sAIQ (SOLV
'sdQ aur niyj s19pJQ jsanbay (vi-v)oooL'zel VIV SWelllim LybE-918-802 yoejod yer agov
SAIQ ‘MOVLLV dIV 'S1VIS SUIINVLIYIV (£2-v)0006°8L 1 Y41 VIV SWeljjip
"yojedsiq o|ineBuelis) o)
sdQ aur ybnouy JepiQ "uoibay ay) Jnoybnoiyy NV W4 SAIONINDINS # 3NOHd ANVN TANNOSH3d
pajeoo| ale Jelolie jneH Loys IBAIpa ‘8 l ‘9
aobBeeyapyyidpy *Spuejjam

00Z2-00.0 :Ajreq
006'8L1 :Aousnbaiq
IINOL :snipey
"M 00S‘Z) UV $08LIZ #IWV.LON
3e81) SWEIIW 'S, 841 'S

DI
PE'L0 9LL X FP'9G S

(219) "g°H 2IliASBUEIS
‘uopeuwLoju] aseql|sy v

SLLE S X 89°CY S

spueiboliQ

g ‘Iajem Jo salpoq ‘sAemiaiem jo ,00¢ UIYNM Jusbejweojpuepde)al jo uonealjddy |eLey pPIoAY
‘oyul IH0H/ADIH B (¢ 10 ) edAL yym sjodsijey meu Aue jo suonesadQ Jiy AioN SIOJSITIH
*13SNNS 2 3SIANNS NIIMLIIE GILONANOD 38 TI1VHS SNOILVHEIJO "IV 1V2ILoVL

FONVINGHNL ‘SOVNS ‘INONS SAEVZVH

‘Jewo} SILNNIN TVINIDIA ‘SIIUOIA Ul Pe}os||od
aq 0} Bjep §do IV (938 JUslidinby [e[98dg SUoREIadQ J1y 'spiezeH 'SejoN Ajejes) SYUVINGY ‘¢

LS8l
:LISNNS

1290
‘3SIEINNS

-3INLL AN

0080
-GWIL LYVLS

€c0c/9l/60
:31Vd dOoI¥3d €40 2

SeNET uIM] - ¥8a.4] swellilM :JINVN LNIAIONI '}

008 :awi] paiedaid

220Z/S1/6 eleq paledald

yoejod yer :Ag pesedaig

0zge Sl

AYVINNNS SNOILYY3LO IV




JISEE//UOIEULOU| PIYISSEIOUN PIIIOIU0D

(0s7) sedded 18384

:eweN

JapeaT jiun suopeduUNwWwoy :Ag pesedaid $0Z-1 ‘9

e

”NN\WM\\ :aanjeubis

*(0089-£86-802) yd3edsiq ajjinebuess ybnoayj aq ||im uonedUNWLOD

:suoponasu| [ejoads ‘g

ATNO 3SN ADNIOHINI v 60LL 0529891 00 N 0Szg9'89l AousBiawz QuvNodIy QyvNoYIY 9L
A3INDISSY ANNOYD OL HIV v 00 0seZe'ggL 00 N 052899l T O SNVITIIM ANNOYWD OL ™IV | SL
IVOOTANNOHD OL HIV Y 00 GlBEL9L 00 N G/lB6'L9) Tv LL O ANNOHD OL HIV | ¥l
FONVINGWY HIY/ANNOYD V001 v L9811 00BZ GS1 00 N 0082°S5L IVOIa3an ¢4 SIN3 XITdWIS €l
(ALdW3) Y cl
IVOILOVL v 00 0GZ1L'69L oo N 0SZ1L'691 IVOILOVL LOVL 3Hid L Ov.L 3di4 41
HOLvdSId w0071 OL LOVINOD v Z'.0L 000Z'991 00 N SLEVELL ¥ldy 84 NOSHIANY S4 H31lv3ad3y oL

6

8

L

9

g

4

€

Z

b

) poxin
Sewey %Vm_“ﬁm uqzh:ﬂ beid X1 u«zxﬂ..o._. N beus Xy wewuBjssy swen jouueyd uopauny bt uo
opop
NOLLYZILLN TINNYHO OIava DISVE ¥
0002-0040/ 2202/9L16 0061 Zzoe/slie SAHET] UM 8al) sWelllIp

SNILEALYA QORIEd TYNOLLYHILO '€

Q3xVdIdd 3NILAELYA 2

JNVYN LNIAIONI "L

§02-1 NV'1d SNOILVOINNININOD Olavy LN3AIONI

DISEE//UOHBULIOJL] PAYISSEIOUN PaJIoNIL0D




| Chose to Look the Other Way... A Safety Poem

| could have saved a life that day, but | chose to look the other way. It
wasn’t that | didn’t Care, | had the time, and | was there.

But | didn’t want to seem a fool, or argue over a safety rule. | knew
he’d done the job before, if | spoke up, he might get sore.

The chances didn’t seem that bad, I’d done the same, he knew | had.
So, | shook my head and walked on by, he knew the risks as well as I.

He took the chance, | closed an eye, and with that act, I let him die. |
could have saved a life that day, but I chose to look the other way.

Now every time | see his wife, I'll know, | should have saved his life.
That Guilt is something | must bear, but it isn’t something you need
share.

If you see a risk that others take, that puts their health or life at stake.
The question asked, or thing you say, could help them live another
day.

If you see a risk and walk away, then hope you never have to say, |
could have saved a life that day, but | chose, to look the other way.



NR TEAM 5 INCIDENT WITHIN AN INCIDENT (IWI) PLAN

Incident/Project Name:

WILLIAMS CREEK (ID-NCF-000774)

1. MEDICAL EMERGENCY PROCEDURES

(NOTE: GREEN INCIDENTS DO NOT TRIGGER IW1)

WILLIAMS CREEK FIRE
ICP/ CAMP/ HELIBASE! LINE
0700-2000
“MEDICAL-EMERGENCY” PLAN:

First on scene to contact Division Supervisor (if assigned to a
division) or Grangeville Dispatch (if not assigned to a division).
» Patient Complaint, Condition and Location via Tactical
or Command frequency. RED & YELLOW Patients
only.

Division Supervisor or POC* contacts:
Williams Creek Fire Communications

e Division Supervisor or POC* will run “Medical-
Emergency” on the Command frequency.

e Division Supervisor or POC* to use “Medical Incident
Report” (8-Line) included in this IAP or in IRPG.

e  Williams Creek Fire Communications clears
frequencies as needed.

Five Mile Spike (Orogrande Airstrip) Lat/Long
45 43.667 X 115 31.738

*POC (Point of Contact)

TWIN LAKES FIRE 24/7
WILLIAMS CREEK FIRE 2000-0700
MEDICAL-EMERGENCY PLAN

First on Scene to contact Medical Unit Leader (MEDL). If MEDL is not
assigned or is unavailable, contact Safety Officer (SOF). If MEDL and
SOF are unavailable, identify POC* to run “Medical Emergency”.
e Patient Complaint, Condition and Location via radio. RED &
YELLOW Patients only.

POC* contacts: GRANGEVILLE DISPATCH

» Medical Unit Leader, Safety Officer, or POC* will run “Medical
Emergency” on the designated channel (Tac 3) for after
hours in Mullins or ICP.

e Medical Unit Leader, Safety Officer, or POC* to use “Medical
Incident Report” (8-Line) included in this IAP or in IRPG.

¢ GRANGEVILLE DISPATCH will be notified by Williams
Communications if additional medical or law enforcement is
needed.

Mullins Airstrip/Basecamp Lat/Long
45 43.006 X 115 21.764

*POC (Point of Contact)

2. ASSIGNMENT SPECIFIC — MEDICAL EMERGENCY INFORMATION

What are the likely hazards that could cause injuries?
What kind of severe injuries?

Who is the DIVS or likely POC for a medical emergency in

your assigned area today?

Who are the medical personnel in your work area today?

What are their capabilities?

Are there other (non-incident) emergency medical
responders in your area? What is their contact info?

Command Frequency
Air-Ground Frequency
Air Ambulance Frequency

Ground
Location
Call Sign

Transportation
Methods
Available

Air
Helispots
Tail Number
Short Haul?

Other Available
Contingency

Most likely resource for emergency medical evacuation?

3. PREPARED BY: (Safety Officer)

IWI Plan
/s/ Leroy Holguin

2022

4. REVIEWED BY: (Medical Unit Leader)
/sIRosemary Myers

5. APPROVED BY: (Incident Commander)
/s/Joe Sampson




MEDICAL PLAN (ICS 206 WF)

1. Incident/Project Name 2. Operational Period Day
Williams Creek Fire paerime 9/16/2022 0700-2000

3. Ambulance Services

Name Complete Address EMS Frequency Advan:;:: Like Suppu;to(ALS)
= 7 W. i ille, 530 Williams Creek Comm 0700-2000

Syringa Hosp. Ambulance 607 W. Main Grangeville, ID 83 e Mt AOT06 X

4, Air Ambulance Services

Name Phone Capability

Life Flight Network, Lewiston, ID

Grangeville Dispatch

Nighttime capable, Response flight time 45 minutes

Two Bear Air, Kalispell, MT

Grangeville Dispatch

Nighttime capable, Response flight time 55 minutes

Agency 353SH, McCall, ID

Grangeville Dispatch

Response flight time 30 minutes

5. Hospitals
GPS Datum - WGS 84
Coordinate Standard
Degrees Decimal Minutes . ; Level
Name DD° MM.MMM’ N - Lat Travel Time Helipad of Care
Complete Address DD° MM.MMM’ W - Long Air  Gnd Phone Yes No Facility

Providence Sacred Heart Lat: N 47 38.57 1Hr Hr General 509-474- X O Level 2 Trauma Center
101 w. 8" Ave Long: W 117 24.47 3131
Spokane, WA 99204 VHF: 155.280/Tan, ED (Phone ED 509-474-3344

Preferred)
St. Patrick Medical Center Lat: N 46.52.31 45 Hr General 406-543- m O Level 2 Trauma Center
500 West Broadway. Missoula, | Long: W 113.59.58 min 7271
mT VHF: 155.280/Tan, ED (Phone ED 406-329-5635

Preferred)
St. Alphonsus Lat: N 43 36.49 55 Hr General 208-381- X O Level 2 Trauma Center
1055 Curtis Rd Long: W 116 15.20 min 2222
Boise, ID 83706 VHF: 155.280/Tan, ED (Phone ED 208-367-3221

Preferred)
St. Joseph Lat: N 46 25.01 50 Hr. General 208-743- X | Level 3 Trauma Center
415 6" Street Long: W 117 01.26 min 2511
Lewiston, ID 83501 ED 208-799-5457

VHF: 155.280/Tan, ED (Phone
Preferred)

6. Division | Branch | Group

Area Location Capability

EMS Responders & Capability:

MEDL Rosemary Myers, MEDLT Ray Mines,

Equipment Available on Scene:

AED, 02, IV, SKED, Medications

Medical Emergency Channel:

Grangeville Dispatch

ICP ETA for Ambulance to Scene:
Air: 50 min
Ground: 1+ hr
Approved Helispot: E Mullins Helibase
Lat: N 4542.83
Long: W 115 21.33
Equipment Available on Scene:
Medical Emergency Channel: Grangeville Dispatch
ETA for Ambulance to Scene:
Five Mile Spike Air: 50 min
Structure Group
Ground: 1+ hr
Approved Helispot: H2
Lat: N 45 43.667
Long: W 115 31.738

1CS-206 WF (03/18)
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MEDICAL PLAN (ICS 206 WF)

7. Prepared By (Medical Unit Leader) 8. Date/Time

5.

Reviewed By (Safety Officer)

10. Date/Time

/s/Ray Mines

09/1522 1915

/s/ Leroy Holguin

09/15/22 1915

ICS-206 WF (03/18)

Controlled Unclassified Information//Basic
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3. Once you have completed the above steps, please fill out the Demob

Williams Creek / Twin Lake Fires
ID-NCF-000774 / ID-NCF-000732

DEMOBILIZATION CHECK-OUT PROCESS

This incident is using a virtual checkout process for demobilization. Please do not
leave the incident until the follow steps have been completed!

1. 48 hours prior to demobilization date, please ensure that:

® Your incident supervisor has submitted a Demob Request, in coordination
with the Demob unit.

¢ Ifyou need a flight arranged for you, please submit a Flight Request Form.

2. On your demob date, please check out with the following units.

e Supply Unit — Return gear and supplies.
e Ground Support/Weed Wash — Return pool NERV rentals, receive
inspections, etc.
e Communications Unit — Return Radios and other communications
equipment.
Time/Finance — Ensure that all CTRs and/or shift tickets have been

submitted and you have received your final, signed OF-288 Time Report or
OF-286 invoice.

Release Form and contact the Demob Unit Leader to confirm your refea_se
from the incident. PLEASE DO NOT FILL OUT THE DEMOB RELEASE FORM
UNTIL ALL PRIOR STEPS BEEN COMPLETED!

e Demob Unit Leader: (480) 420-7735, 2022 .williamscreek.demob@firenet.gov

Demob Release Form




f;firmnw!!!m&

Thank you so much for all of your contributions! Keep ‘em coming to our finance
email at 2022 williamscreek.finance@firenet.gov.

If you need to re-supply, please list ONLY your consumable requests (batteries,
MREzs, flagging, and such) on a GM and send it to

2022 .williamscreek.ordering@firenet.gov.

Incident replacement requests for any durable or accountable property (things like
Kestrels, line gear, tents, saw bars, etc.) will also go to
2022 williamscreek.ordering@firenet.gov. Please complete a Northern Rockies
Property Loss or Damage form (see the next page), along with a GM requesting
an S# for that item. The Nez Perce/Clearwater NF also requires that [ receive the
damaged or destroyed item before I can consider approving its replacement.

My team is a fun group, so please don’t hesitate to stop by if you have any questions!
~Wendy McCartney, Finance Section Chief







1. Crew Name or No. (O#, A#, E# or C#) 2. ID NO (Form OF-289)
NOT APPLICABLE
PROPERTY LOSS OR DAMAGE REPORT 3. ISSUED TO
(List: Individual Name, Home Unit Name, Home Unit Address,
Fire 5uppression Email and Telephone Numbers — Fax, Cell, Work, etc.)
4. ISSUING OFFICE OR CAMP NAME
(Name of Incident Agency and the Incident Number)
5. FIRE NAME 6. FIRE NO. TYPE EMPLOYEE (Mark one with “X”)
(Fire Account Code) tl Regular Govt Casual Firefighter/AD I:] Other

8. DESCRIPTION OF PROPERTY LOST OR DAMAGED QUANTITY
(Include Property/Serial No. if applicable. Include approximate year of or age of equipment.)
a.
b.
i
9. Employee report on circumstances of loss or damaged to property listed:
(Be specific - date, place, division on fire; be descriptive of damage, loss, HOW DID THE FIRE CAUSE THE DAMAGE, etc.)
10. SIGNATURE 11. DATE

12. Witness report:
(Be specific —date, place, division on fire; be descriptive of damage, loss, HOW DID THE FIRE CAUSE THE DAMAGE what did you see, etc.)

13. SIGNATURE 14. DATE

15. Fire Boss or Property Control Officer comments regarding loss or damage:

Do not complete this section, see next page.

16. SIGNATURE 17. TITLE 18. DATE

NSN 7540-01-124-7634 OPTIONAL FORM 289 (9-81)
Page 1 of 1 USDA/USDI  50289-101




Requestor Name: Resource Order#:

—_—_—

Incident Supervisor:

Comments:
Name and Position:
Contact Phone and Email:
Do Not Recommend Recommended Signature & Date:
Subject Matter Expert:
Supply Ground Support ICommunications Computer Specialist Other:
Comments:
Name and Position:;
Contact Phone and Email:
Do Not Recommend Recommended Signature & Date:

Incident Agency Representative:
(Agency Administrator, IBA, Finance Section Chief, Admin Representative, etc.)

Decision:

Do Not Approve Approved

Approved with the following contingencies:

Comments:

Name and Title: Signature & Date:

Contact Phone:

Supply Unit:

Sent to dispatch on: (date) Resource Order(s) Assigned: S-

NORTHERN ROCKIES GEOGRAPHICAL AREA SUPPLEMENT TO THE PROPERTY LOSS/DAMAGE REPORT (OF-289)

2017 VERSION




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:




MEDICAL PLAN (ICS 206 WF)

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following Items to communicate situation to communications/dispatch.
1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command siructure.

Ex: "Communicalions, | have a Red pricrity palienl, uncanscious, struck by a faliing tree. Requesting air ambulance lo Forest Road 1 at (Lat./Long.} This will be the Trout
iMeadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

0 RED /PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
. Ex: Unconscious, difficulty breathing, bleeding severely, 2° - 3° burns more than 4 palm sizes, heal stroke, disorienfed
Stevany ot E",‘,f;gr?my /TranspOM| 1} yELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
ty Ex: Significant trauma, unable lo walk, 2* - 3 burns not more than 1-3 palm sizes.
0O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, slrains, minor heat-related iliness.

Nature of Injury or lliness

& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
- Air Ambulance / Short Haul/Hoist
Evacuation Reguesl Ground Ambulance / Other

Patient Location Descriplive Location & Lat. / Long. (WGS84)

2 Geographic Name + Medical
Incident Name (Ex: Trout Meadow Medical)
- Name of on-scene IC of incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
Patient Care Name of Care Provider

(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complele this section for each patient as applicabie (starl with the mosi severg palient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, elc.) or Lat. / Long.) Palienl's ETA ta Evacuation Localion:

Helispol / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

Example: Paramedic/EMT, crews. immobilization devices, AED, oxygen, lrauma bag, IV/uid(s), splints, rope rescue, wheeled litter, HAZMAT, exlrication

|6. COMMUNICATIONS: Identify State Air/Ground EMS Freq les and Hospital Contacts as applicabl
Funclion Channel Name/Number Receive (RX) Tone/NAC * Transmil (TX) Tone/NAC *
COMMAND
AIR-TO-GRND
TACTICAL

7. CONTINGENCY: Conslderations: If primary options fall, what actions can be implemented In confunction with primary evacuation method? Be thinking ahead.

|8. ADDITIONAL INFORMATION: Updatas/Changes, elc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alerl. Keep Calm. Think Clearly. Act Decisively.




