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ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name: 2. Operational Period: Date From:         Date To: 

Time From:          Time To:  

3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UCs Chief 

Planning Operations 

Deputy Staging Area 
Safety Officer  Branch 

Public Info. Officer Branch Director 
Liaison Officer Deputy 

4. Agency/Organization Representatives: Division/Group 

Agency/Organization Name Division/Group 
Division/Group 
Division/Group 
Division/Group 

Branch 
Branch Director 

Deputy 

5. Planning Section: Division/Group 

Chief Division/Group 
Deputy Division/Group 

Resources Unit Division/Group 
Situation Unit Division/Group 

Documentation Unit Branch 

Demobilization Unit Branch Director 

Technical Specialists Deputy 
Division/Group 
Division/Group 
Division/Group 

6. Logistics Section: Division/Group 

Chief Division/Group 
Deputy Air Operations Branch 

Support Branch Air Ops Branch Dir. 
Director 

Supply Unit 

Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief 

Service Branch Deputy 
Director Time Unit 

Communications Unit Procurement Unit 
Medical Unit Comp/Claims Unit 

Food Unit Cost Unit 

9. Prepared by:  Name:  Position/Title:   Signature:  

ICS 203 IAP Page _____ Date/Time:   







ICS 204 NFES 1328 

   DIVISION ASSIGNMENT LIST 

 

1.  Branch                     2. Division                              

  A 
3.  Incident Name 

RIDGE CREEK 

4.  Operational Period 

Date:      08/07/2023           Time:   0600 ‐ 2200 

5.      Operations Personnel 

Field Operations Section Chief 
Cory 
Henry/Brian 
Wolvert (T) 

Branch Director  

Planning Operations Section Chief 
Keith Murphy/ 
Darren Bridges 
(T) 

Division Supervisor Todd Wood 

6.   Resources Assigned this Period 
RO# Strike Team/Task Force/ Resource Designator Leader # People LWD Drop Off PT./Time Pick Up PT./Time 

E‐28  ENG4 IPF E432  Schelin  4    ICP/0600  ICP/2200 

E‐11  ENG6 NDNDS E5275  Warmuth  4    ICP/0600  ICP/2200 

E‐6  ENG6 NDNDS E5274  Mountain  4  8/20  ICP/0600  ICP/2200 

  ENG6 IPF E612  Campbell  6    ICP/0600  ICP/2200 

  ENG6 IPF E611  Myhre  4    ICP/0600  ICP/2200 

  ENG6 Ocala  O’Brien  5  8/9  ICP/0600  ICP/2200 

E‐3  WTS2 St. Florian    1    ICP/0600  ICP/2200 

E‐4  WTS2 Martin  Martin  1    ICP/0600  ICP/2200 

E‐25  HETF Akre Logging    6    ICP/0600  ICP/2200 

O‐6.36  SOFR  Banaszak  1    ICP/0600  ICP/2200 

O‐19  EMTF Wilderness Medics    1    ICP/0600  ICP/2200 

7. Control Operations: 

TASK: Continue preparing line on FSR 625. 

PURPOSE: To secure an anchor point to build control line off of. 

END STATE: Solid anchor point that is easily defended. 
 
8. Special Instructions: 

Utilize field maps for drop points, safety zones, and potential helispots. Ensure that communications are 
functional throughout the entire division. Utilize available engine staff for medical. Review the 8 line medical 
and IWI procedure. 
 

9.                         Division/Group Communication Summary 

Communications Summary 

Channel  Function  RX Frequency  RX Tone  TX Frequency  TX Tone 

1 MICA BLM  COMMAND 
164.5250/123.0 
163.0250/100.0 

   
 

4 IPNF Fire TAC  TAC 
168.725/107.2 
168.725/107.2 

 
 

 

14 Air to Ground 
Primary 

A/G 
167.1250 
167.1250 

 
 

 

 Prepared by (Resource Unit Ldr(t)) 

Matt Tonello 
Date 

08/06/2023 

Time 

  1600 

 



ICS 204 NFES 1328 

   DIVISION ASSIGNMENT LIST 
 

1.  Branch                    2. Division                              

K-Unstaffed 
3.  Incident Name 

RIDGE CREEK 
4.  Operational Period 

Date:      08/07/2023           Time:   0600 - 2200 

5.   Operations Personnel 

Field Operations Section Chief 
Cory 
Henry/Brian 
Wolvert (T) 

Branch Director  

Planning Operations Section Chief 
Keith Murphy/ 
Darren Bridges 
(T) 

Division Supervisor Todd Wood 

6.   Resources Assigned this Period 
RO# Strike Team/Task Force/ Resource Designator Leader # People LWD Drop Off PT./Time Pick Up PT./Time 

       

       

       

       

       

       

       

       

       

       

       

7. Control Operations: 

 

8. Special Instructions: 

 

9.                       Division/Group Communication Summary 

Communications Summary 
Channel Function RX Frequency RX Tone TX Frequency TX Tone 

      

      

      

 Prepared by (Resource Unit Ldr(t)) 

Matt Tonello 
Date 

08/06/2023 
Time 
  19300 

 



ICS 204 NFES 1328 

   DIVISION ASSIGNMENT LIST 

 

1.  Branch                     2. Division                              

  Z 
3.  Incident Name 

RIDGE CREEK 

4.  Operational Period 

Date:      08/07/2023                  Time:   0600 ‐ 2200 

5.      Operations Personnel 

Field Operations Section Chief 
Cory Henry/Brian 
Wolvert (T) 

Branch Director  

Planning Operations Section Chief 
Keith Murphy/ 
Darren Bridges 
(T) 

Division Supervisor Chris White 

6.   Resources Assigned this Period 
RO# Strike Team/Task Force/ Resource Designator Leader # People LWD Drop Off PT./Time Pick Up PT./Time 

O‐2  HEQB  Hijos  1    ICP/0600  ICP/2200 

  HEQB (T)  Schumacher  1    ICP/0600  ICP/2200 

O‐13  FMOD Newman  Harris 2  8/19  ICP/0600  ICP/2200 

E‐9  WTT2 Sagle  Stuckey  2  8/19  ICP/0600  ICP/2200 

E‐1  DOZ2 Foust    1    ICP/0600  ICP/2200 

E‐5  DOZ2 Table Rock    1    ICP/0600  ICP/2200 

E‐2  EXC2 Foust 35653    1    ICP/0600  ICP/2200 

E‐8  EXC2 Foust 35616    1    ICP/0600  ICP/2200 

E‐7  GRD1 Foust L00652    1    ICP/0600  ICP/2200 

O‐37  TFLD (T)  Cobb  1    ICP/0600  ICP/2200 

7. Control Operations: 

TASK: Continue preparing line on FSR 625. 

PURPOSE: To secure an anchor point to build control line off of. 

END STATE: Solid anchor point that is easily defended. 
 
8. Special Instructions: 

Utilize field maps for drop points, safety zones, and potential helispots. Ensure that communications are 
functional throughout the entire division. Utilize available engine staff for medical. Review the 8 line medical 
and IWI procedure. 
 

9.                         Division/Group Communication Summary 

Communications Summary 

Channel  Function  RX Frequency  RX Tone  TX Frequency  TX Tone 

1 MICA BLM  COMMAND 
164.5250/123.0 
163.0250/100.0 

   
 

2 IPNF Fire TAC  TAC 
168.6125/0.0 
168.6125/0.0 

 
 

 

14 Air to Ground 
Primary 

A/G 
167.1250 
167.1250 

 
 

 

 Prepared by (Resource Unit Ldr(t)) 

Matt Tonello 
Date 

08/06/2023 

Time 

  1600 

 
  



 

 

AIR OPERATIONS SUMMARY 220 Prepared By: John Fish Prepared: 08/06/2023 Prepared Time: 1700 hrs. 
INCIDENT NAME: 

Ridge Creek Fire 

OPERATIONAL PERIOD    
8/7/23 

 

START TIME 
0900 

END TIME 
2000 

SUNRISE 
0533 

SUNSET 
2015 

 
 
 

 REMARKS 
- All aircraft orders thru Air Attack if on scene, otherwise thru AOBD (cell phone) 
- Large Electric Transmission Line through center of fire area 
 
 
 

 MEDICAL RESPONSE AIRCRAFT 
 
* Follow Medical Plan ICS-206 * 

TFR 
Ridge Creek 3/8181 
8,000 feet MSL. 
0700 – 2100 Hours 

 
 
 

PERSONNEL NAME PHONE # FREQUENCIES AM FM FIXED-WING Avail/ Type/ Make-Model/ N#/ Base 

 AOBD  John Fish 850-843-0977 A/G PRI  167.1250 ATGS Platforms:  
N76WA Call Sign – AA 104 

 ASGS   A/G SEC  166.6125 F/W Bases: 
Coeur d’Alene Airport (COE) 

 ATGS 
 ATGS(T) 

Matt Counts 
Sam Bullington 

406-270-7437 
406-547-4416    

R/W Bases: 
Coeur d’Alene Airport (COE) 
Sand Point 

      Air Tankers 
LATs – T105 & T132 
SEATs – FB-205, FB-206, FB-217, FB-219  

    

   HELICOPTERS 
FAA N# TY MAKE/ 

MODEL 
BASE START AVAI L REMARKS FAA N# T Y MAKE/ 

MODEL 
BASE START AVAIL REMARKS 

N258PJ 1 CH-47D COE 0800 0900 Bucket        

N214B 1 B214 Sand Point 0800 0900 Bucket        

N214KA 2 B212 COE 0800 0900 Bucket 
       

N102RF 3 AS350B2 COE 0800 0900 Bucket/Recon 
       

 



INCIDENT RADIO COMMUNICATIONS PLAN 
1. Incident Name 2. Date/Time Prepared 3. Operational Period Date/Time

Ridge Creek 8/06/2023 0830 8/07/2023 0600-2200 
4. Basic Radio Channel Utilization

Mode: W=Wideband Analog, N=Narrowband Analog, D=Digital, M=Mixed 
Channel Function Frequency Tone Mode Assignment Remarks 

1 TAC RX 164.5250 123.0 Mica BLM Primary Command TX 163.0250 100.0 

2 TAC RX: 168.6125 0.0 Com Use 2 Zulu Tac TX: 168.6125 0.0

3 TAC RX: 173.6250 0.0 Com Use 3 TX: 173.6250 0.0

4 TAC RX: 168.725 107.2 INPF Fire Tac Alpha Tac TX: 168.725 107.2

5 Command RX: 169.9250 107.2 LTL Guard TX: 165.5625 156.7

6 Command RX: 169.9250 107.2 Monument Secondary Command TX: 165.5625 131.8

7 Command RX: 169.9250 107.2 Faset TX: 165.5625 123.0

8 Command RX: 169.9250 107.2 Ward FS TX: 165.5625 136.5

9 Command RX: 169.9250 107.2 Mica FS Secondary Command TX: 165.5625 167.9

10 Command RX: 159.3000 127.3 Mica IDL TX: 151.3250 110.9

11 Command RX: 159.1950 151.4 Ward IDL TX: 151.2125 110.9

12 IDL DIR 2 RX: 159.2850 77.0 IDL DIR 2 TX: 159.2850 77.0

13 IDL DIR 4 RX: 159.4650 77.0 IDL DIR 4 TX: 159.4650 77.0

14 A/G Primary RX: 0.0 A/G IDL TX: 0.0

15 A/G RX: 0.0 A/G 54 TX: 0.0

16 EMS RX: 155.2800 0.0 EMS 2 TX: 155.2800 156.7
Special Instructions: 

5. Prepared by (Communications Unit)   Matt Tonello RESL(T)

167.1250

166.6125
167.1250

166.6125





HEALTH AND SAFETY MESSAGE 
SAFETY starts with YOU 

We are ALL accountable for SAFE behaviors 
INCIDENT:  Ridge Creek Fire DATE: August 7, 2023                TIME: Day Shift 
Major Hazards and Risks: 
*Equipment Operations – Personnel working near operating equipment be cautious. 
*Snags – Continue to be diligent while working.   
*Transportation – Fatigue, narrow & dusty roads, moving equipment, public. 
  

 
Know and cover your IWI plan with your crews and Divisions  

Equipment Operations – When approaching working equipment stay at least 300 feet behind. Never approach  
working equipment unless you are sure you have the attention of the operator.  There will be more equipment 
showing up over the next several days to begin working. 
Snags - Yes, they are out there, especially as we move closer to the fire line. Please review the SNAG S.O.P. below. 
Snag falling operations will be beginning with the equipment show. Soooo…don’t go into areas that have not been 
snagged and Look Up, Look Down, Look Around while you work. 
Transportation – When traveling to & from the line – lights on, use seatbelts & do not exceed the posted speed 
limits. Don’t allow fatigue to control your vehicle. Share driving responsibilities between licensed operators. Watch 
out for livestock & wildlife. Don’t Park in tall grass.  Be prepared for down trees on the road and rocks rolling onto 
the road while driving.  Know where you are going and if others are on the road coming at you on single lane roads 
Drive defensively!! 
Terrain - the land is steep and has lots of loose footing.  Take it slow and look at the route you re taking is it the best 
one.  Know where you are going and why.   
Transition - transitions are always a high exposure time for miss communications.  Please ask questions if you don’t 
know or understand the mission.  The type 3 team was only on the fire for a couple days and the new type 2 team is 
new to the area.  Make sure instructions and assignments are clear and understood.   
 

Watch Out Situation of the Day 

 

SNAG S.O.P. 
 
*Identify snags, hazard trees, and unstable rocks. 
   -     Look Up, Look Down, Look Around 
 
*Identify kill zone and inform others. 

- Flag, describe or post lookouts to keep others out 
- Consider wind and weather 

 
*Felling of snags and hazard trees will proceed line construction and 
mop-up. Felling by qualified fallers only. 
 
*Secure, eliminate or avoid unstable material on slopes. Remember, 
logs can roll, spin, slide or shift. 
 
*Do not work below dozers or other firefighters. Rocks can roll, slide 
or bounce. 
 
*Establish drop points, rest areas and parking areas free of snags. 
 
*Remain alert to noise or movement – it could signal IMMEDIATE 
DANGER. Face your danger to decide to escape. 

 
 

Incident Safety Officer: Brad Belmont and Doug Warzauf  
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ICS 214
3/98

UNIT LOG
1. INCIDENT NAME

4. UNIT NAME/DESIGNATORS

PERSONNEL ROSTER ASSIGNED

NAME ICS POSITION TEAM/AGENCY

5. UNIT LEADER (NAME AND POSITION)

7.

ACTIVITY LOG (CONTINUE ON REVERSE)

TIME MAJOR EVENTS

8.

9. PREPARED BY

2. DATE 
    PREPARED

3. TIME 
    PREPARED

6. OPERATIONAL PERIOD



MEDICAL PLAN (ICS 206a WF) 
Controlled Unclassified Information//Basic 

Medical Incident Report 

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 
PERSONNEL AS NECESSARY. 

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 

U s e  t h e  f o l l o w i n g  i t e m s  t o  c o m m u n i c a t e  s i t u a t i o n  t o  c o m m u n i c a t i o n s  /  d i s p a t c h .  

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report) 
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure. 
 Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) 
    This will be the Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

    Severity of Emergency /  
Transport Priority 

  RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE 
   Ex: Unconscious, difficulty breathing, bleeding severely, 2 – 3 burns more than 4 palm sizes, heat stroke, disoriented. 

  YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary. 
Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes. 

  GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport 
                                  Ex: Sprains, strains, minor heat-related illness. 

Nature of Injury or Illness 
& 

Mechanism of Injury 

 
Brief Summary of injury or illness 

(Ex: Unconscious, Struck by Falling Tree) 

                  Transport Request 

 
Air Ambulance / Short Haul / Hoist 

Ground Ambulance / Other 

                    Patient Location 
 

Descriptive Location & Lat. Long (WGS84) 

                      Incident Name 
 Geographic Name + “Medical”  

(Ex: Trout Meadow Medical) 

          On-Scene Incident Commander 
 Name of on-scene IC of incident within an Incident 

(Ex: TFLD Jones) 

                        Patient Care 
 Name of Care Provider 

(Ex: EMT Smith) 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient) 

Patient Assessment: See IRPG Page 106 

Treatment: 

4. TRANSPORT PLAN: 
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.)  Patient's ETA to Evacuation Location: 

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS: 
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable 
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX)  Tone/NAC * 

COMMAND       
AIR-TO-GRND       

TACTICAL       
7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead. 
 

8. ADDITIONAL INFORMATION: Updates/Changes, etc.     

REMEMBER:   Confirm ETA’s of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively. 

Confirm ETA's of resources  

 
ICS 206a WF (03/18) Controlled Unclassified Information//Basic 
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