
Grouse Fire 

MT-BDF-246327, P1R4SM24 (0102) 

Friday, August 9, 2024 

0600-2000 

Team Transition 

Welcome to Rocky Mountain Team 3. We recognize that as we all join together 

as a team on the Grouse fire that we will go through some changes. This is 

always a critical time in the progression of an incident. We will work together to 

make this as smooth as possible but need to recognize that this period can be a 

watch out situation. Some of the things we can expect over the coming days are: 

• A new group of faces in positions. Please take the time to download

appropriate information.

• New communications plan. Yes, a new clone is coming over the next

couple days with fire designated frequencies.

• New camp layout. Even though it will be minor, some changes will be

introduced as we expand.
• A new IWI plan will come with the communications plan.

Please maintain your LCES and reach out with any questions, comments, and 

concerns. Remember we all have the responsibility to be a safety officer! 

Incident Commanders 
Bill Waln, Phil Daniels 

Jay Mickey (T) 

Available at this site: Remote Incident Check-in, IAP's, Maps, Finance, Fillable-CTR's, Training, Demob, Shift Tickets and General 
Messages 

Please also help us celebrate today the 801h Birthday of Smokey Bear! On August 91h 1944 the legend was Born. Happy Birthday
Smokey! 














































