


INCIDENT OBJECTIVES

3. Time
July 23, 2024 2100

1, Incident Name

MILLER PEAK FIRE

2. Date Prepared

4. Operaticnal Pericd:

July 24, 2024 Day Operations 0700-2100

Incident Objectives

Protect the population and private residences in Miller Creek, Bear Run Creek, Upper Schwartz
Creek, and I-90 corridor residential zones to avoid negative impacts from the fire for the duration of
the incident.

Protect the critical values present within the I-90 corridor including, but not limited to, the power
infrastructure, railroad assets, and the underground gas pipeline to avoid negative impacts from the
fire for the duration of the incident.

Protect isolated critical values at risk including the BPA transmission infrastructure to the 5/5W of
the fire, and Miller Peak and BNSF (Quigley) communications sites to avoid negative impacts from
the fire for the duration of the incident.

Execute aggressive initial attack, commensurate with critical values at risk, of any new wildfire starts
within the incident TFR and support additional local initial attack activity as requested for the
duration of the delegated authority to the IMT,

Coordinate all fire management activities throughout the life of the incident with assigned resource
advisors to help avoid negative impacts to sensitive cultural resources within the fire area.

Incident Requirements

Incorporate sustainable operations into all incident management activities where feasible.
Coordinate with the Rescurce Advisor on vehicle and equipment weed washing and AlS
requirements and protocols.

Keep all local stakeholders including Tribal partners, the Missoula County Sheriff’s Offices, local fire
agencies, internal staff, external partners, business leaders, and the public informed on incident
PTOEress.

Maintain a zero-tolerance policy for harassment, alcohol, or illegal drug use during the incident.
Coordinate ali closures and evacuations with law enforcement personnel.

Utilize local trainees to the extent feasible.

Practice proper food and garbage storage to avoid conflicts with grizzly and black bears.

Within the Plant RNA (Research Natural Area) at the western heel of the fire utilize MIST (Minimum
Impact Strategies and Tactics) when feasible and avoid retardant usage.

Attachments (X if attached}

ICS 202

X ICS 203 X ICS 205 Incident Radic Comm Plan X | Division Supply Order Form

X incident Weather Forecast X Fire Information Message X | NR Chainsaw Parts Order Form

X Fire Behavior Forecast X Resource Advisor Message X | Incident Map

X Safety Message X Hurman Resource X ICS 206 Medical Plan

X | ICS 204 Division Assignment Lists X | Demob Message X | 1CS 214 Activity Log

X TTARm R et T X Finance Message X | Medical Incident Report — 8 Line
9. Pref

9. Approyed by {Incident Commander){
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ORGANIZATION ASSIGNMENT LIST 9, Operations Section
1. Incident Name Planning Ops Kevin Smith; Greg Schenk; JT Gilman (T)
Miller Peak MT-LNF-240427 Line Ops Mike King; Seth Carbonari (T)

Branch | - Divisions/Groups

2. Date 3. Time Branch Director | Gabe Holguin
July 23, 2024 2100
4. Operational Pericod Division/Group A | Aaron Jones; Jordan Byram (T)
July 24 Day Operations 0700-2100 Division/Group Z | Rich Reneau; Theo Johnson (T)
5. Incident Commander and Staff
Incident Commander Joe Sampsaon; b. Branch Il - Divisions/Groups

Brandon Skinner (T)

Deputy

Rick Connell

Branch Director

Adam Carr

Safety Officer

Leroy Holguin;
Jonathan White (T)

Division/Group

K | Rob Spence; Mitch Robbins (T)

Infermation Officer

Chris Ziegler; Terina Hill {V);
Deanna Younger

Division/Group

L | Dan Helterline

Liaison Officer Jason Snellman Division/Group M | Scott Drake; Mike Elles (T}
Structure Group Tom McLeod
6. _Agency Representatives Equipment Group Mark Verlanic
Agency Name
Carolyn Upton;
Lolo National Forest | Jeremy Casterson (T);
Crystal Stonesifer (T)
Resource Advisor Jeremy Back (lead)
7. Planning Section
Chief Julie Shea; J_ohn _Gubel;
Mark Glos; Jim Stiteler
. Patty Bates;
Resources Unit Geoslige Efinger (T)
Situation Unit Jsﬁ‘ﬁlgr']'s(%‘]esse Monroe (T},
Demobilization Unit Chandler Mundy
Documentation Unit Lydia Faller (V) c. Air Operations Branch

Melania Stoeber;

GISsS Matt Hetler (T); Brian Collins (T) Air Operations Jeff Polack

iMET Trent Smith Air Attack

SOPL John Cataldo, Dave Wilkins (T) Air Support Steve Croy; Anika Peila {T)
FBAN Mike Pagoaga; Stewart Turner Helicopter Coord

HRSP Debby Hassel

LTAN Jon Rieck Air Tanker Coord

1TSS \“fl’ckngT"’gEgr Mary Simonis; 10. Finance Section

Air Quality John Pendergrass Chief Biddy Simet, Wendy McCarthey
8. Logistics Section Deputy

Planning Logistics Russ Riebe Time Unit Deb Gross

Field Logistics Peter Pappas Procurement Tammy Peterson (T)

Supply Unit

Meghan Carosella

Comp/Claims Unit

Julie Lyons; Micah Leslie (T)

Ordering Manager

Darcy Wheeler {V); Anthony
Streams (V)

Cost Unit

Terry Groesbheck (T)

Ground Support

Keith Windel

Food Unit

Justin Trodick; Tami Harleroad

Medical Unit

Rosemary Myers;
Bob Carlson; John Baker (T)

Communication Unit

Paul Scherer

Security Unit

David Clark; Stan Garner;
Jeremy Nguyen (T)

Facilities Unit

Jon Kautt; Pat Nelson

Prepared by {Resource Unit Leader)

Pattg Bates




Fire Weather Forecast

FORECAST NO: 08 INCIDENT: Miller Peak Fire
PREDICTION FOR: 24 Hr Shift UNIT: Lolo NF

SHIFT DATE: Wcdnesday 7/24/2024 SIGNED: Trent Smith SZnenée . @fmcef
TIME AND DATE ISSUED: 7/23/2024 1900 hrs Incident Meteorologist (IMET)

Discussion: Brcak down of the ridge begins today. Hot, dry and brecezy conditions will creatc eritical
fire weather conditions this aftemoon. Showers and thunderstorms will develop near the fire this
afternoon causing gusty erratic winds. The cold front is expected to pass through between 2200 to 0000
this evening causing a long line of storms with the potential for very strong outflow winds.

WEATHER FORECAST FOR TODAY:
Sky/Weather: Partly cloudy becoming mostly cloudy in the afternoen. 309 chance of rain showers
and [5% chance of thunderstorms in the afternoon.
Max Temperature: Lower Elevation 92-97 and 84-89 mid-slopes/rid ges.
Min RH: 16-21 percent,
20 ft Winds:
Valleys/Lower Slopes: Terrain driven winds 3-8 mph. Plant and Park creeks west 8-13 gusts
to 25 mph by 1500 MDT.
Ridges: Southwest 3-8 mph becoming west 15-20 mph gusts to 35 mph by 1500 MDT.
Haines Index: 4 Low because Stability: 2 & Moisture: 2 Transport Wind: SW 20 mph.
Inversion: 1200 ft inversion starting to lift at 0800 reaching 10000 ft by 1600 MDT.

TONIGHT:
Sky/Weather: Mostly cloudy becoming partly cloudy after midnight. 70% chance of rain showers
and 30% chance of thunderstorms in the evening.
Min Temperature: 51-57 lower clevations and 66-71 mid-slope/ridges.
Max RH: 80-85 percent lower elevations and 55-60 percent mid-slope/rid ges.
20 ft Winds:
Valleys/Lower Slopes: Terrain driven 3-8 mph. Plant and Park creeks west 5-10 mph
gusts to 20 mph in the evening.
Ridges: West 13-18 gusts to 30 mph becoming southwest to 5-10 mph after midnight.
Inversion: Developing after midnight near 400 ft.

THURSDAY:

Sky/Weather: Partly cloudy. 10% chance of showers and thunderstorms in the afternoon.

Max Temperature: 83-88 lower clevations and 74-79 mid-slopes/ridges.

Min RH: 25-30 percent.

20 ft Winds:
Lower Valleys: Terrain driven 3-8 mph. Plant and Park creeks west 10-15 gusts to 25 mph by
mid afternoon.
Mid-slopes and Ridges: Southwest 5-10 mph becoming northwest 18-23 mph gusts to 40 mph
by mid afternoon.

Haines Index: 3 Very Low because Stability: 2 & Moisture: 1 Transport Wind: SW 25 mph.

Weather observations can be texted to 406-360-6330 or emailed to trent.smith@noaa.gov



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 8

TYPE OF FIRE: Wildland Fire

FIRE NAME: Miller Peak

OPERATIONAL PERIOD: Wed, 07/24/2024

DATE ISSUED: Juiy 23, 2024 TIME ISSUED: 1900
UNIT: MT-LNF SIGNED: Mike Pagoaga - FBAN
WEATHER
RED FLAG WARNING

Temp: 92-97 RH:

16-21 Haines: 4 Wind: Southwest 3-8 becoming west 15-20 with gusts up to 35

Local Weather Thresholds that shout WATCH OUT: Temperatures above 80°, Relative Humidity below 20%,

20" winds above 15 mph, 1000-HR below 12%

FUELS

ERC remain at or ab

ove historical values. Heavy fuel loading onsite with an absence of fire disturbance or

fuels treatments ahead of the fire. Dead Fuels Moistures at critical levels with 100-hour and 1000-hour
fuel moistures at 8 and 9 percent.

FIRE BEHAVIOR

General Fire Behavior

Potential for wind d

riven runs especially where terrain and winds align. Short-range spotting, and group

torching is likely. Because of the dryness of the fuels, any spot or new start will be difficult to contain.
Live fuels are near conditions that will support fire spread.

Flame length: 3-8, ROS: 4-12 ch/hr
Fine Dead Fuel Moisture: 3% unshaded, 5% shaded
Probability of Ignition 80%, Spotting Distance up to 3/4 mile

Specific Fire Behavior:

BRANCH |

DIV A: Interior single and group tree torching, likely, surface fire spread will be minimal. Spotting
potential over the ridgeline toward the division break to the east. New spots will be difficult to contain
with forecasted winds.

DIV Z: Favorable fire behavior conditions for operations. Continued smoldering interior.

BRANCH 11
DIV K: Torching and

spotting possible mid-way down Greenough creek after 1400. Receptive fuels

on south facing slopes will exhibit wind driven fire behavior.

DIV M: Spotting south of Moccasin Creek is possible. Fuels in treated units are more exposed than
traditional north aspects. Spots will spread rapidly through dead, and down material.

Safety

Post loockouts and ensure information is shared and understood.

Fire Behavior observations can be texted to 413-800-6517 or emailed to michael_pagoaga@fws.gov




Safety

Promoting a Culture of Safety

Safety is the responsibility of everyone. Most presenters at the morning
briefing include information about safety along with their daily objectives.
Thus, the Incident Action Plan {IAP) becomes a bundle of many safety
messages that when taken together, is a very powerful tool.

Incident managers are responsible for sharing information in the IAP with
every firefighter. Use these safety messages as a tool to promote dialog about
your actions and potential consequences throughout your assignment.

Three techniques for promoting a culture of safety:
¢ [nclude Everyone — Every member of your team must be included in

safety discussions. Even the newest crew member has something to
contribute.

e Use Information — A lot of people are visual learners. Include real work
examples and visual aides to prompt discussion. Story telling is a
powerful means to illustrate your key points about safety.

¢ Keepit Relevant — Understand the challenges associated with your daily
work assignments. Make your safety message applicable to the work at
hand.

Promoting a culture of safety means that with every action taken you
recognized there is a safety component to be considered and discussed. Your
challenge is to continually bring safety to the forefront of your mind and to
your actions.

Stop, Think, Talk then Act

Team Safety Officers: Leroy Holguin, Jonathan White {T)

Safety is your Responsibility!

Northern Rockies Complex Incident Management Team S
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Coming together is a beginning.
Keeping together is progress.

Working together is success.

We all came here for the same general
objective. Let’s keep doing our jobs in
a professional manner, with a good
attitude, and a smile on our faces.

Debby Hassel, HRSP  (979) 255-5513



Finance Message

Fthance (ICP) Phone: 208-867-9570
Finance (Miller FOB) Phone: 208-891-6470

Shift Ticket reminders: Please....

1. Put your Resource Order Number (E, O, or S) in the upper right
corner.

2. Check the date! We are not able to post your time without a date.
3. Engines: list the names of all crew members.

4. Equipment with transports: list the names of both the equipment
operator and transport driver (if there is one) and indicate the
number of miles driven each day, even if it’s zero.

CTR reminders: Please....

1. include your Resource Order Number in Box 2 — Upper right corner
2. Ensure that your incident supervisor signs at the bottom.

3. Use the 24-hour clock (military time). And check the date! We are
not able to post your time without a date.

4. Provide appropriate information in remarks regarding travel
time, hazard pay, position changes, crew member illness/injury
treatment time, or anything else that affects time or pay.









NRGCE

Northern Rockies Chainsaw Parts Order Form

Please see the back page for part order numbhers and itemns requiring an approved Property Loss and Damage form.

Name: Gen. Msg #:
Resource #: Request Date:
Contact #: Need by Date/Time:
TO BE FILLED BY: (circle one): Buying Team Home Unit Cache
Chainsaw Information
Make {circle one or fill in}): Stihl Husqvarna Other:
Model:
Serial #
Bar Length (circle one}: 20" 24" 28" 30" 32" 36" Other:
Request:
Part Name and Number Quantity Part Name and Number Quantity
For Sprocket & Chain Orders (circle one or fill in):
# of Drivers:
Pitch (*): 3/8" 325" Other:
Gauge: .50 .063 Other:
Tooth Layout: Full Semi-Skip Full Skip
Tooth Cut: Chisel Semi-Chisel Other:

# of Sprocket Teeth:

Concurrance {Line Supervisor i.e. DIVS):

Supply Unit Leader has checked that the items ordered do not need an approved Property Loss & Damage Form,
or that the approval is attached. {Supply Unit Leader checks box and initials here:

).







ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
1CS 214, Page 1 Date/Time:









