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INCIDENT OBJECTIVES (ICS 202) 

1. Incident Name:   
Banana Lake 

2. 
Operational 
Period:  

Date From: 7/12/2025   Date To:  7/12/2025 

Time From: 0630 Time To:  2000 

3. Objective(s): 
1. Public and Firefighter safety is our top priority. We will utilize established risk 
management principles when taking action and developing tactics.  
2. The Garnet Fire is a full suppression fire. Direct attack is the preferred strategy in 
order to mitigate prolonged resource exposure. Some situations may call for indirect 
tactics to utilize natural features, breaks in fuels, topographical features or manmade 
barriers.   
3. Provide timely and accurate information to agencies, stakeholders and the public by 
utilizing the planning cycle, media outlets and stakeholder meetings.  
4. Keep costs/actions commensurate with risk, probability of success and expected fire 
behavior.   
5. Garnet fire personnel will be polite, respectful and sensitive to the impacts of the fire 
on the local public, businesses and agencies.  We will strive to maintain or improve 
existing relationships throughout the span of the incident.  
6. This incident will be a positive work environment, free from harassment. All personnel 
will be treated with dignity and respect.  

4. Leader’s Intent 

The Garnet Fire is located on BLM ownership with DNRC fire protection in a wilderness study area. Close coordination with BLM 
READS and Agency Administrators on all operational decisions is paramount to navigating the special requirements with the WSA. 
In order to protect the critical values at risk, we will focus our efforts on minimizing fire growth. Values at risk are private lands and 
structures east of fire, threatened aquatic resources in Yourname and Wales Creek , wildlife habitat, grazing allotments, BLM 
repeater and warming hut on Elevation Mt, eligible historic sites near the McElwain jeep road, and wilderness/backcountry area 
characteristics. We are professional, hardworking, respectful, kind and understanding of others that we interact with throughout the 
life of this incident.  

General Situational Awareness 
                                                                                                

5. Site Safety Plan Required?  Yes ☐  No ☐ 
Approved Site Safety Plan(s) Located at:  ________________________________________ 

6. Incident Action Plan (the items checked below are included in this Incident Action Plan): 

☒ ICS 203 ☐ ICS 207 

☒ ICS 204 ☐ ICS 208 

☒ ICS 205 ☒ Map/Chart 

☐ ICS 205A ☒ Weather Forecast 

☒ ICS 206 ☐ ___________________ 

Other Attachments: 

☒ Medical Incident Form  

☒ Medical Incident Report- 8 Line  

☐ ___________________  

☐ ___________________ 

7. Prepared by: Name:  Brittney M. Allestad Position/Title:  PSC3 
Signature:  
________________ 

8. Approved by Incident Commander:  Name: Cody Cristmore, ICT3(T) 
Signature: 
                  ____________________        

ICS 202 IAP Page          Date/Time:  7/11/2025 4:00 PM 



ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name:  Garnet Fire & Green Mountain Fire 2. Operational Period: Date From:  7/12/2025         Date To:  7/12/2025 

 Time From:  0630         Time To:  2000 

3. Incident Commander(s)/ Agency Incident Coordinator and 
Command Staff: (include location) 

7. Operations Section: 

 IMT IC/UCs Ken Parks Chief Randy Okon Jerry Serabia 

 IMG IC(T) Cody Crismore Planning Tim Laroche  

     

  Staging Area   

Safety Officer  Division Garnet 

Public Info. Officer Nick Holloway/ Jacob Tespa (T) DIVS Delta Tyson Atkinson  

Liaison Officer  DIVS Yankee 
Jason Forthofer 
Jon Veale (T) 

 

4. Agency/Organization Representatives:    

Agency/Organization Name    

Line Officer Kristen Baker    

Clearwater Unit FMO Melissa Ellis (AFMO)    

Powell County 
Commissioner 

Bill Hooker    

Bureau Land Management Michael Albritton Division Green Mountain 

  DIVS Ry Phipps  

  DIVS(T)   

5. Planning Section:    

Chief Bill Burdick    

Chief (T) Matt Griffin    

Resources Unit Brittney Allestad (V)    

Situation Unit     

Documentation Unit    

Demobilization Unit     

Technical Specialists     

GISS Justin Martens     

6. Logistics Section:    

Chief Jeff Brandt Air Operations   

Chief  HEBM (T) Mason Quick  

Support Branch     

Food Unit Leader Phillip Moller    

Base Camp Manager(T) Julia Goar    

Base Camp Manager(T) Jay Pape 8. Finance/Administration Section: 

Supply Unit Manager TJ Wharton Chief Jamie Porter 

Receiving/Distribution 
Manager 

CJ Brandt Chief (T) AJ Raczykowski 

Base Camp Manager Ryan Time Unit  

  Procurement Unit  

  Comp/Claims Unit  

  Cost Unit  

9. Prepared by:  Name:  Brittney M. Allestad  Position/Title:  PSC3  Signature:   

ICS 203  Date/Time:  7/11/2025 1600  

Updated by FDA 2/2011 



 
 Safety Message 

 

 

7-12-2025 

 

INCIDENT NAME: Garnet & Green Mountain OPERATIONAL PERIOD:  0630-2000 

MAJOR HAZARDS: 
 Snags/Hazard Trees                                ●  Spot Fires 
 Air Operations                                         ●  Animals 
 Equipment Operations 
 Driving 
●   Indirect Fireline 

NARRATIVE: 
 

Decision Time 
Fire Order of the Day:  Stay alert, keep calm, think clearly, act decisively. 

 
Yep, it’s the same old fire, we are going to work in the same old places.  Driving the same roads.  Lots of spots 
near the lines are smoking. Winds are continually shifting directions. 

So…. Tell me something new. 
 

Now is NOT the time to get complacent. 
Not the time to forget the basics. 

Not the time to let down your guard. 
What is your plan? 

 
Remember the common denominators of fire behavior on tragedy fires!!  Continuous monitoring of RISK 
ASSESSMENT and keep monitoring what you are doing and making the necessary adjustment. 
 

The decision space is larger than you may realize, so remember to: 
 

Stop, Think, Talk, and then Act! 

 

 
 
SAFETY OFFICER:  



fire Weather 
 
 
  
DISCUSSION 
An upper ridge will be over the Pacific Coast on Saturday while the region will be under 
stronger westerly flow aloft. Winds aloft will begin to increase by Saturday morning. 
Westerly wind gusts to 24 mph are possible in the afternoon and evening. As the ridge 
shifts eastwards Saturday night into Sunday, the winds will lessen. Westerly winds to 12 
mph are expected Sunday afternoon, along with the heat and dry RHs. The ridge breaks down 
Monday and it could be an elevated fire weather day as westerly winds could be sustained 
14 to 18 mph with gusts 27 to 36 mph in the afternoon/evening. Cloud cover will be on the 
increase. A WIND SHIFT is expected Monday night from west to easterly, but cooler temps 
and higher RHs are anticipated for Tuesday. There is a 40 percent chance for rainfall 
exceeding 0.09" and minimum RHs could range between 48 and 55 percent. Highs in the upper 
50s. A gradual warm-up is expected by the end of next week. 
  
SATURDAY 
Sky/Weather: Mostly sunny.  
CWR (> 0.10 Inch): 0 percent.  
Chance Lightning: 0 percent.  
Max Temperature: 74-78.  
Min Humidity: 18-23 percent.  
Wind (20 ft): West 6-12 mph increasing to West 10 to 14 mph with gusts 18 to 24 mph in 
the afternoon and evening.  
Mixing Height: 2000 ft agl increasing to 6500 ft agl.  
Mixing Winds: West 15 mph increasing to West 22 mph. 
Precipitation Amount: 0.00 inches.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ASSIGNMENT LIST (ICS 204) 

DIVISION ASSIGNMENT LIST Branch Division/Group 
Incident Name  Delta 

Garnet 
Operational Period 

   Date 7/12/2025 Time 0630-2000 

Operations Personnel 

Safety Officer 
Line Safety 

 Line Operations 
 
 Randy Okon 
 

  Division / 
Group    
  Supervisor 

Tyson Atkinson/ Jason Wheeler 
TFLD(T) 

 
  

 

Resources Assigned This Period 
Strike Team/Task Force/ 

Resource Designator 
 

Req# 
Last 
Shift Leader 

# 
Persons EMT Notes/Remarks 

       
CRW1 Bitterroot IHC  C-5 7/14  20   
       
CRW2IA Pulaski   7/26  19   
       
CR2I Rocky Mountain Fire-Gold  7/12  20  RTN 7/15 
       
CR2I Rocky Mountain Fire-Silver C-2 7/14 Gibbens 20  RTN 7/17 
       
Faller MOD   7/25 Leclair 2   
       
Faller MOD   7/25 Colville 2   
       
       
       
       
       

 Work Assignments   
 Continue direct handline construction from heel towards head of fire. 
 

Special Instructions 
Build helispots as needed for medical extraction, AA approval required. 
 
 

Division/Group Communication Summary 

Function Channel 
Frequency 

RX 
Tone 
RX 

Frequency 
TX 

Tone 
TX Function Channel 

Frequency 
RX 

Frequency 
TX 

Tone 
TX 

Tactical Maroon 154.2800  154.2800 156.7 Air Medical Tan 155.3400 155.3400 156.7 

Command      Medical White 155.2800 155.2800 156.7 

Repeater M/A RPT 153.8300  159.3450 156.7      

  A/G Primary A/G Primary 168.3750  168.3750 100.0      

A/G Secondary A/G Secondary 168.2750  168.2750 100.0      

Prepared By   Approved By   
 

Date  Time  
 Brittney Allestad       7/11/25 1600 

 
 
 
 



 

DIVISION ASSIGNMENT LIST Branch Division/Group 
Incident Name  Yankee 

Garnet 
Operational Period 

   Date 7/12/2025 Time 0630-2000 

Operations Personnel 

Safety Officer 
Line Safety 

 Line Operations 
 
 Randy Okon 
 

  Division / 
Group    
  Supervisor 

Jason Forthofer 
Jon Veale(T) 

 
  

 

Resources Assigned This Period 
Strike Team/Task Force/ 

Resource Designator 
 

Req# 
Last 
Shift Leader 

# 
Persons EMT Notes/Remarks 

CRW1 Lewis & Clark IHC  7/23 Wydra  23   
       
SMOD MT-DNRC  7/26  6   
       
CRW2IA FLATHEAD  7/26  20   
       
EMPF1  7/26  1 X Paramedic 
       
       
       
       
       
       
       
       
       
       

 Work Assignments   
 Continue direct handline construction from heel towards head of fire. 
 

Special Instructions 
Build helispots as needed for medical extraction, AA approval required. 
 

Division/Group Communication Summary 

Function Channel 
Frequency 

RX 
Tone 
RX 

Frequency 
TX 

Tone 
TX Function Channel 

Frequency 
RX 

Frequency 
TX 

Tone 
TX 

Tactical Scarlett 154.2950  154.2950 156.7 Air Medical Tan 155.3400 155.3400 156.7 
Command      Medical White 155.2800 155.2800 156.7 
Repeater M/A RPT 153.8300  159.3450 156.7      

  A/G Primary A/G Primary 168.3750  168.3750 100.0      

A/G Secondary A/G Secondary 168.2750 
 

168.2750 100.0      

Prepared By   Approved By   Date   Time  
 Brittney Allestad      7/11/25  1600 

 
 
 
 
 
 
 
 



 DIVISION ASSIGNMENT 

LIST Branch Division/Group 
Incident Name  Green 

Green Mountain 
Operational Period 

   Date 7/12/2025 Time 0630-2000 

Operations Personnel 

Safety Officer 
Line Safety 

 Line Operations 
 
Randy Okon 

  Division / 
Group    
  Supervisor 

Ry Phipps  
  

 

Resources Assigned This Period 
Strike Team/Task Force/ 

Resource Designator 
 

Req# 
Last 
Shift Leader 

# Persons 
EMT Notes/Remarks 

TFLD O-8  Jacob Maughaon 3   
       
CRW2 AFS Forestry LLC C-4 7/19 Franco 20   
CRW2IA Trapper Creek  7/25  24   
ENG5 5435 E-13   3   
ENG6 356    2   
ENG5 1415 E-1      
ENG4 E-6   Kimbrell    
WT1 1417    1   
WTS2 Clearwater 1417 E-14  Carlson 2   
WT2 O-15  A-1    
Ovando-UTV    1   
       
EMTF1   Nicky 1   
       
       
       
       

 Work Assignments         

 Continue to secure edge – Establish water supply – Tender shuttle 
 

Special Instructions 
  

Look at Mop up standards – 2 chains where feasible 

Division/Group Communication Summary 

Function Channel 
Frequency 

RX 
Tone 
RX 

Frequency 
TX 

Tone 
TX  Channel 

Frequency 
RX 

Frequency 
TX 

Tone 
TX 

Tactical Coral 154.2650  154.2650 156.7 Air Medical Tan 155.3400 155.3400 156.7 
Command      Medical White 155.2800 155.2800 156.7 
Repeater M/A RPT 153.8300  159.3450 156.7      

A/G 
Primary 

A/G 
Primary 

168.3750  168.3750 100.0      

A/G 
Secondary 

A/G 
Secondary 

168.2750 
 

168.2750 100.0      

Prepared By   Approved By   Date    Time  
 Brittney Allestad      7/11/25        1600 
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GENERAL MESSAGE 

TO:  POSITION:  

FROM:   POSITION:  

SUBJECT:   DATE:  TIME:  

MESSAGE: 

 

SIGNATURE: 

 

POSITION: 

 

REPLY: 

 

DATE: 

 

TIME: 

 

SIGNATURE/POSITION: 

 

 
 



 

 

UNIT LOG 
1. Incident Name 

 

2. Date Prepared 

 

3. Time Prepared 

 

4. Unit Name/Designators 

 

5. Unit Leader (Name and Position) 

 

6. Operational Period 

 

7. Personnel Roster Assigned 

Name ICS Position Home Base 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

8. Activity Log 

Time Major Events 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

9. Prepared by (Name and Position) 

 

 



MEDICAL PLAN 
1. Incident Name 

Garnet & Green Mountain 

2. Date Prepared 

7/11/2025 

3. Time Prepared 

1600 

4. Operational Period 

0630-2000 

5.  Incident Medical Aid 

Medical Aid  Name 
Paramedics 
  Yes         No 

Hoist Two Bear Air N29MJ  X 

Air Medical LifeFlight Air Ambulance 38AJ X  

Air Medical Alert Air Ambulance N407VS X  

    

6.  Transportation 

A.  Ambulance Services 

Name Address Phone 
Paramedics 
  Yes         No 

LifeFlight 500 W Broadway St Missoula MT 911 X  

Alert Air Ambulance 310 Sunny View Ln Kalispell MT 911 or 406-752-1733 X  

     

     

B.  Incident Ambulances 

Name Location 
Paramedics 
  Yes         No 

    

    

    

7.  Hospitals 

Name Address 
Travel Time 
Air Ground 

Phone 
Helipad 
Yes No 

Burn Center 
Yes No 

St. Patrick’s 500 W. Broadway Missoula MT 45 m 1.5 h 406-543-7271 X   X 

Community Med 2827 Fort Missoula Rd Missoula 45 m 1.5 h 406-728-4100 X   X 

U of Utah Hospital 50 N Medical Dr Salt Lake City UT  8.5 h 801-581-2121 X  X  

Harborview 325 9th Ave Seattle WA  8.5 h 206-744-3000 X  X  

         

8.  Medical Emergency Procedures 

Use 8-Line in IRPG.  Request multiple resources.  Resources can always be cancelled.  Order air and ground initially. 

For any major medical emergencies establish IWI command and utilize the 8 line located in the IAP or in the IRPG.  Use the 
command frequency to talk to Missoula Dispatch for Medical Emergencies. 

SEE MEDICAL INCIDENT FORM – BACK PAGE OF IAP 

Prepared by (SOFR) 

 

10. Reviewed by (Safety Officer) 

 

MEDICAL PLAN 
5. Incident Name 

Garnet & Green Mountain 

6. Date Prepared 

7/11/2025 

7. Time Prepared 

1600 

8. Operational Period 

0630-2000 

 
 
 
 



Medical Incident Report – 8 Line 
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT 

INJURED PERSONNEL AS NECESSARY. 

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND 
ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 

Use the following items to communicate situation to communications/dispatch. 

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report) 
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure. 
Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

 
Severity of 

Emergency / Transport 
Priority 

☐ RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE 
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary. 
Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes. 

☐ GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport 
Ex: Sprains, strains, minor heat-related illness. 

Nature of Injury 
or Illness & 

Mechanism of 
Injury 

  
Brief Summary of Injury or Illness (Ex: 

Unconscious, Struck by Falling Tree) 

 
Transport Request 

 
Air Ambulance / Short Haul/Hoist 

Ground Ambulance / Other 

Patient Location 
 

Descriptive Location & Lat. / Long. (WGS84) 

Incident Name 
 Geographic Name + "Medical" 

(Ex: Trout Meadow Medical) 

On-Scene 
Incident 
Commander 

 Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Patient Care 
 Name of Care Provider 

(Ex: EMT Smith) 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient) 

 
Patient Assessment: 
See IRPG page 106 

Treatment: 

4. TRANSPORT PLAN: 
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location: 

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS: 
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable 
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC 

* 
COMMAND      

AIR-TO- 
GRND 

     

TACTICAL      

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be 
thinking ahead. 

8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively. 
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