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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: Date From: 7/16/2025 Date To: 7/16/2025

Garnet/Green Mountain 2. Operational Period: i .
Time From: 0630 Time To: 2000

3. Objective(s):

1. Public and Firefighter safety is our top priority. We will utilize established risk management principles
when taking action and developing tactics.

2. The Garnet Fire is a full suppression fire. Direct attack is the preferred strategy in order to mitigate
prolonged resource exposure. Some situations may call for indirect tactics to utilize natural features, breaks
in fuels, topographical features or manmade barriers.

3. Provide timely and accurate information to agencies, stakeholders and the public by utilizing the planning
cycle, media outlets and stakeholder meetings.

4. Keep costs/actions commensurate with risk, probability of success and expected fire behavior.

5. Garnet fire personnel will be polite, respectful and sensitive to the impacts of the fire on the local public,
businesses and agencies. We will strive to maintain or improve existing relationships throughout the span of
the incident.

6. This incident will be a positive work environment, free from harassment. All personnel will be treated
with dignity and respect.

4. Leader’s Intent:

The Garnet Fire is located on BLM ownership with DNRC fire protection in a wilderness study area. Close
coordination with BLM READS and Agency Administrators on all operational decisions is paramount to
navigating the special requirements with the WSA. In order to protect the critical values at risk, we will focus
our efforts on minimizing fire growth. Values at risk are private lands and structures east of fire, threatened
aquatic resources in Yourname and Wales Creek , wildlife habitat, grazing allotments, BLM repeater and
warming hut on Elevation Mt, eligible historic sites near the McElwain jeep road, and
wilderness/backcountry area characteristics. We are professional, hardworking, respectful, kind and
understanding of others that we interact with throughout the life of this incident.

General Situational Awareness

5. Site Safety Plan Required? Yes [] No [
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 ] ICS 207 Other Attachments:
ICS 204 (1 ICS 208 O

ICS 205 Map/Chart 0

] ICS205A Weather Forecast -

ICS 206 L]

[J

7. Prepared by: Name: Matt Griffin Position/Title: PSC3(T) SlgnW

. Signature: :
8. Approved by Incident Commander: Name: cody Crismore, ICT3(T) lenature W/

[~




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: Garnet Fire & Green Mountain Fire

2. Operational Period:

Date From: 7/16/2025
Time From: 0630

Date To: 7/16/2025
Time To: 2000

3. Incident Commander(s)/ Agency Incident Coordinator and
Command Staff: (include location)

7. Operations Section:

[]IMT IC/UCs Ken Parks Chief | Jerry Serabia
[JIMG IC(T) Cody Crismore Planning | Tim Laroche
Safety Officer | Terry Garner Staging Area
Public Info. Officer | Nick Holloway Division | Garnet
Public Info. Officer(T) | Jacob Tepsa DIVS Delta | Jon Veale
Liaison Officer | Greg Orr DIVS Yankee | Jason Forthofer
4. Agency/Organization Representatives:
Agency/Organization Name
Agency Administrator Kristen Baker
Clearwater Unit FMO Melissa Ellis (AFMO)
Powell County Commissioner | Bill Hooker
Bureau Land Management Michael Albritton Division | Green Mountain
BLM KEAD T R
5. Planning Section:
Chief | Bill Burdick
Chief | David Gelderloos
Chief | Brittney Allestad (V)
Chief(T) | Matt Griffin
Status Check-In | Angela Poleto
Resources Unit
Situation Unit Division | TA
Documentation Unit DIVS
Demobilization Unit
GISS | Justin Martens (RIST/V)
6. Logistics Section:
Chief | Jeff Brandt
Chief | Jon Muir Air Operations
Chief(T) AOBD | Chris Dargan (V)
Support Branch ASGS(T) | Mason Quick
Base Camp Manager(T) | Ryan Jones
Base Camp Manager(T) | Julia Goar
Base Camp Manager(T) | Jay Pape 8. Finance/Administration Section:
Receiving/Distribution Manager(T) | CJ Brandt Chief | Jamie Porter
Supply Unit Manager Chief(T) | Megan Fields
Communications Technician Equipment(T) | AJ Raczykowski
Food Unit Leader | Chi Chang Time Unit | Carmen Evans
Procurement Unit
Comp/Claims Unit
Cost Unit

9. Prepared by: Name: Matt Griffin

ICS 203

Position/Title: PSC3(T)

Date/Time: 7/15/2025 1600

Signature: W

Updated by FDA 2/2011




HEALTH AND SAFETY MESSAGE

SAFETY starts with YOU
We are ALL accountable for SAFE behaviors

INCIDENT: Garnet Fire | DATE: 07-16-2010 TIME: 0600-2000

Major Hazards and Risks: DRIVING , SNAGS & BURNING logs
Dehydration, LCES Principals (also stands for: Let's Constantly Evaluate LOOKOUTS, ESCAPE
ROUTES/SAFETY ZONE".

Fire Order of the Day —Stay alert, keep calm, think clearly, act decisivel

ATTITUDE/Complacency- affects our judgment and how we respond to hazards on the fireline such as snags, rolling rocks
or even driving.

TRANSPORTATION- ROAD HAZARDS are around the very next corner- so BUCKLE UP- USE HEADLIGHTS, tap that horn,
GEAR DOWN and GO SLOWLY. Fire vehicles must clean windshields regularly. Use backer when backing up and walk around

the truck before driving off. Heads up for the public on highways and the Garnet Ghost Town road,
congestion and vehicles following you where you are preparing to enter and exit highways.

DRINK LOTS OF WATER

STEEP TERRAIN- Pace your self and make sure you can reach the safety zone within this steep terrain where fire can travel 16
times faster than a firefighter.

SNAGS- Minimum separation for felling is 21/2 tree lengths, or 200'- whichever is more. Work will cease when wind speeds
exceed 25 mph to allow for re-assessment of the hazard. .

PPE IS MANDATORY for EVERYBODY- Fire line PPE yellows, hard hat, shelter ear protection, heat shield, eye
protection, fire boots and ECT.

Watch Out Situation of the Day | Look Up, Look Down, Look
Around

*Fuel Characteristics — Assess prior to
beginning operations.

*Fuel Moisture — Read daily shift plan and
assess on site.

*Fuel Temperature — Varies with exposure to
direct sunlight.

*Terrain & Fuel Accumulations — Scout prior

to beginning operations and continuously during
operations.

*Wind — Measure, observe, feel and notice
6. INSTRUCTIONS AND ASSIGNMENTS NOT changes.

CLEAR

* Atmospheric Stability — Observe.
*Fire Behavior — Monitor constantly prior to
and during operations.

*Safety — Ask questions in unfamiliar situations.
The only dumb question is the one you did not
ask.

Safety Officer: Terry Garner SO0F3, July 16, 2025




GARNET FIRE WEATHER

DISCUSSION
A warming and drying trend returns for Wednesday with continued east winds. Thursday is expected
to be much drier with winds returning to west by the afternoon, gusting to around 20 mph.

WEDNESDAY

Sky/Weather: Partly cloudy.

CWR (> 0.10 Inch): 0 percent.

Chance Lightning: O percent.

Maximum Temperature: 66-71.

Minimum Humidity: 29-34 percent.

Wind (20 ft): East 5-8 mph.

Mixing Height: 2500 ft agl increasing to 5000 ft agl in the afternoon.
Mixing Winds: Southeast 10 mph.

Precipitation Amount: 0.00 inches.

WEDNESDAY NIGHT

Sky/Weather: Mostly clear.

CWR (> 0.10 Inch): O percent.

Chance Lightning: 0 percent.

Minimum Temperature: 47-52.

Maximum Humidity: 67-72 percent.

Wind (20 ft): East 5-7 mph shifting to the southeast 6-7 mph overnight.

Mixing Height: 3500 ft agl decreasing to less than 100 ft agl early in the evening.
Mixing Winds: Southeast 5 mph.

Precipitation Amount: 0.00 inches.

THURSDAY

Sky/Weather: Mostly sunny.

CWR (> 0.10 Inch): 0 percent.

Chance Lightning: O percent.

Maximum Temperature: 72-77.

Minimum Humidity: 16-21 percent.

Wind (20 ft): Southwest around 6 mph shifting to the west 8-10 mph with gusts around 20 mph in the
afternoon.

Mixing Height: 2000 ft agl increasing to 9500 ft agl.
Mixing Winds: West 15 mph.

Precipitation Amount: 0.00 inches.



GREEN MOUNTAIN FIRE WEATHER

DISCUSSION
A warming and drying trend returns for Wednesday with continued east winds. Thursday is expected
to be much drier with winds returning to west by the afternoon, gusting to around 20 mph.

WEDNESDAY

Sky/Weather: Mostly sunny.

CWR (> 0.10 Inch): 0 percent.

Chance Lightning: O percent.

Maximum Temperature: 71-76.

Minimum Humidity: 24-29 percent.

Wind (20 ft): East around 6-10 mph.

Mixing Height: 2500 ft agl increasing to 6000 ft agl late in the morning.
Mixing Winds: Southeast 10 mph.

Precipitation Amount: 0.00 inches.

WEDNESDAY NIGHT

Sky/Weather: Mostly clear.

CWR (> 0.10 Inch): O percent.

Chance Lightning: 0 percent.

Minimum Temperature: 49-54.

Maximum Humidity: 62-67 percent.

Wind (20 ft): East 5-6 mph.

Mixing Height: 4500 ft agl decreasing to less than 100 ft agl early in the evening.
Mixing Winds: Southeast 5 mph.

Precipitation Amount: 0.00 inches.

THURSDAY

Sky/Weather: Mostly sunny.

CWR (> 0.10 Inch): 0 percent.

Chance Lightning: O percent.

Maximum Temperature: 78-83.

Minimum Humidity: 13-18 percent.

Wind (20 ft): Variable 3-6 mph becoming west 7-9 mph with gusts to around 20 mph in the afternoon.
Mixing Height: 1000 ft agl increasing to 10500 ft agl.

Mixing Winds: West 15 mph.

Precipitation Amount: 0.00 inches.



ASSIGNMENT LIST (ICS 204)

DIVISION ASSIGNMENT LIST Branch Division/Group
Incident Name Delta
Garnet Operational Period
Date 7/16/2025 Time 0630-2000
Operations Personnel

Safety Officer . . .

Line Safety Terry Garner Line Operations Jerry Serabia

Division /
Group Jon Veale

Supervisor

Resources Assigned This Period
Strike Team/Task Force/ Last #
Resource Designator Reg# Shift Leader Persons EMT Notes/Remarks

TFLD(T) Jason Wheeler 0-2.13 | 7/24 | Jason Wheeler 1
CR2I Pulaski C-12 | 7/25 | Dan Hill/Brett Milholland(T) 19 X 1 EMTB
CR2I Rocky Mtn. Fire-Gold C-3 7/28 | Mani Gomez 20
CRW2 AFS Forestry LLC C-4 7/19 | Franco 20
FMOD Leclair 0-25 | 7/25 | Jim Leclair 2
FMOD Courville 0-26 | 7/25 | Cal Courville 2
EMPF Best Practice Medicine LLC 0O-5 7125 Steve Drab 1 X EMPF
Work Assighments

Continue securing the perimeter, utilizing smart pumps and aerial water resources, as necessary. Snag as needed for mop-up.
Continue to grid outside fire area for hotspots.

Special Instructions

Division/Group Communication Summary

Frequency | Tone | Frequency | Tone Frequency Frequency Tone
Function Channel RX RX X X Function Channel RX X X
Tactical Maroon | 154.2800 154.2800 | 156.7 | Air Medical Tan 155.3400 155.3400 156.7
Command Medical White 155.2800 155.2800 156.7
Repeater M/A RPT | 153.83.00 159.3450 | 156.7
A/G Primary A/G Primary | 168.3750 168.3750 | 100.0
A/G Secondary [A/G Secondary| 168.2750 168.2750 [100.0 |,
Prepared By Approved By M M\ Date Time
Matt Griffin 7/15/25 1600




DIVISION ASSIGNMENT LIST Branch Division/Group
Incident Name Yankee
Garnet Operational Period
Date 7/16/2025 Time 0630-2000
Operations Personnel
Safety Officer . . .
Line Safety Terry Garner Line Operations Jerry Serabia
Division /
Group Jason Forthofer
Supervisor
Resources Assigned This Period
Strike Team/Task Force/ Last #
Resource Designator Reg# Shift Leader Persons EMT Notes/Remarks
CRW!1 Lewis & Clark IHC C-6 7/23 | Nick Wydra 21
SMOD MT-DNRC 7/26 | Maughan 6
CR2I Flathead C-10 | 7/25 | Mark Wahlberg/Blaine Carr(T) 18
AMB2 Educational Services, Inc | E-34 | 7/25 | Trenton Harper 2 X Paramedic & EMT

Work Assighments

Continue securing the perimeter, utilizing smart pumps and aerial water resources, as necessary. Snag as needed for mop-up.
Continue to grid outside fire area for hotspots.

Special Instructions

Division/Group Communication Summary

Frequency| Tone | Frequency | Tone Frequency Frequency Tone
Function Channel RX RX X X Function Channel RX X X
Tactical Scarlett [154.2950 154.2950 | 156.7 | Air Medical Tan 155.3400 155.3400 156.7
Command Medical White 155.2800 155.2800 156.7
Repeater M/A RPT [153.8300 159.3450 | 156.7
A/G Primary | A/G Primary [168.3750 168.3750 | 100.0
A/G Secondary |A/G Secondary| 168.2750 168.2750 | 100.0
Prepared By Approved By M /l/\}\/\ Date Time
Matt Griffin 7/15/25 1600




DIVISION ASSIGNMENT LIST

Branch

Division/Group

Incident Name

Green

Green Mountain

Operational Period

Date 7/16/2025

Time 0630-2000

Operations Personnel

Safety Officer

Line Safety Terry Garner

Line Operations

Jerry Serabia

Division / Group

Supervisor Ry Phipps

Resources Assigned This Period

Strike Team/Task Force/ Last # Persons
Resource Designator Reg# Shift Leader EMT Notes/Remarks

TFLD(T) Maughan 0-8 7/25 | Jacob Maughan 1

CR2I| Trapper Creek 1A C-8 7/22 | Josh Dyer/ Kent Hiestand(T) 24 X 2 EMTs

ENG5 DNRC Plains Unit 5435 E-13 | 7/24 | Kelly Slusher 3

ENG5 DRNC Clearwater Unit 1415 E-1 7/23 | Stigman 3

ENG4 Rocky Min. Fire Co. E-6 7/23 | Kimbrellnut 3 Move to DIVS IA at Noon.
EMTF Kenworthy 0O-6 | 7/26 | Nikki Kenworthy 1 X EMTF

ENG4 R. Construction E-22 | 7/26 | Guy Deroche 3

Work Assignments

Mop-up black edge in two chains. Shuttle water from Blackfoot River to fire. Backhaul extra gear and equipment.

Special Instructions

Look at mop-up standards, 2 chains where feasible. Two full pumpkins and hoselay remain in place.

Division/Group Communication Summary

Frequency Tone Frequency| Tone Frequency| Frequency Tone
Function Channel RX RX X X Function | Channel RX X X
Tactical Coral 154.2650 154.2650 [ 156.7 [ Air Medical Tan 155.3400 | 155.3400 156.7
Command Medical White | 155.2800 | 155.2800 156.7
Repeater M/A RPT | 153.8300 159.3450 | 156.7
AJG Primary A/G Primary | 168.3750 168.3750 [ 100.0
A/G Secondary | A/G Secondary | 168.2750 168.2750 | ,100.0
Prepared By Approved By M Date Time
Matt Griffin /,2/' 7/15/25 1600




DIVISION ASSIGNMENT LIST Branch Division/Group

Incident Name 1A

Operational Period

1A

Date 7/16/2025 Time 0630-2000

Operations Personnel

Safety Officer

Line Safety Terry Garner

Line Operations Jerry Serabia

Division / Group
Supervisor

Resources Assigned This Period

Strike Team/Task Force/ Last # Persons
Resource Designator Reg# Shift Leader EMT Notes/Remarks
TFLD Brian Krick 0-18 7129 Brian Krick 1
TFLD(T) Dillon Krier 0-42 7/28 Dillon Krier 1
HEQB Josh Tomlin 0-2.11 7/18 Josh Tomlin 1
HEQB(T) Kyle O’Brien 0-12 7/25 Kyle O’Brien 1
SKG2 Lake Mtn. Contracting E-32 7125 Curtis Gehrky 2
DOZ3 | Know Jack, LLC E-33 7125 Dan Johnson 2
ENG4 Rocky Mtn. Fire Co. E-6 7123 Kimbrellnut 3 On DIVS Green until Noon.
ENG5 1262 Big Sky FD E-10 7/26 Matt Migel 3 X 2 EMTs & 1 EMTP
Work Assignments
Staged at Clearwater Unit. Ten minute ready response to initial attack within the TFR.
Special Instructions
Division/Group Communication Summary
Frequency Tone Frequency | Tone Frequency [Frequency Tone
Function Channel RX RX X X Function | Channel RX X X
Tactical Red 154.0700 154.0700 | 156.7 | Air Medical Tan 155.3400 | 155.3400 156.7
Command | Ogden RPT| 151.2350 159.4200 | 192.8 | Medical White 155.2800 | 155.2800 156.7
Repeater M/A RPT | 153.8300 159.3450 | 156.7
AJG Primary A/G Primary | 168.3750 168.3750 | 100.0
A/G Secondary | A/G Secondary | 168.2750 168.2750 | 100.0
Prepared By Approved By Date Time
Matt Griffin qd ' 7/15/25 1600
g U




du
%%z . @&»x
%3 V ) AIR OPERATIONS SUMMARY (ICS 220 WF)

&
ORDINATING GRS,

1. Incident Name / Number 2. Date Prepared 3. Time Prepared 4. Prepared By
Garnet 7115125 1500 Mason Quick
5. Sunrise Sunset FPumpkin Time 6. Shutdown 7. Operational Period - Date 8. Operational Period - Time
_ 0556 2126 2156 2200 7/16/25 _ 0600-2200
9. General Remarks, Safety Notes, Hazards, Air Operations 10. Helibase 11.Temp. Flight R R
Special Equipment, etc. Information Restriction (TFR) 12. Extraction/Medevac Information
Name: NOTAM: Medevac Shot Hoist
Hazards: FDC 5/7865 il
NON AGENCY AIRCRAFT IN THE AREA/ UAS operations/ Powerlines/ Snags O_mmgm.ﬂm_n AlGtude: FAA#: N44HX N26M.J
along some dipsites 11,000° Phone: Dispatch 406-925-9871 | 406-820-7058
Latitude: Frequency: Location: [Missoula Ronan Kalispell
Submit aircraft cost to: 47 o.q.w 128.025 capabilities i -
porterj@ci.missoula.mt.us and mason.quick@mt.gov A_.M_um_m_ﬁﬂ c—mm_mmm"»oc Alr Short- |Hoist
Ambul Haul
B _H"=o=_m=n . RX Tone ™ Tone | AM/FM/Digital | 14. Position Name Phone ance
requencies
A/A (TFR) 128.0250 128.0250 A0BD Chris Dargan |406-459-3881 Request Incident Personnel
A/A Rot ASGS " Extraction/Medevac Through:
oter 134.0750 134.0750 Mason Quick | 406-788-0334 ) . ,
- Helibase/ Missoula Dispatch
A/A Brisfing/Handot MEBM | David Taylor [406-381-2639
A/G Primary 168.375 168.375 \_ OOO Helibase 406-381-2639
15. Equipment/Supplies
AfGSecondary 1158 275 168.275 |[100.0
A/G Tactical UAO Andrew Dale |406-529-3861 St. mmm_m Water tender
- - Steve Ahern- 7/25
DECK 163.100 163.100 Dispatch |Aircraft 406-829-7060
TOLC
16. Alrcraft 17. AERIAL SUPERVISION: AIR ATTACK/HELICOPTER COORDINATOR
FAA # TYPE Make/Model Helibase Start Avail. Remarks z_"@MMVM OMH_QMM >_.. Make/Model | Base oww_.. o_“m\omh. >”m>_““mmo“”ﬂ)m<<mé
3WL 2 BK117-D3 Clearwater |0800 0900 EU Medical evac
1HP 2 Bell 205 Clearwater | 0800 0900 Restricted Medium
8AJ 1 CH-47 Missoula 0800 0900 Tanked
18. UNMANNED AIRCRAFT SYSTEMS (UAS)
Identifier MN_WM HM”MI_\ Location | Start Avail. MM”M_MMM Remarks
87M 2 Bell 205 Missoula 0800 0900 DNRC Missoula IA(not assigned)
UMR41 4 L&C IHC 0800 0900 Available

1CS 220 WF (03/25) https:/www.nweg.gov/ics-forms









INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name:
Garnet/Green Mountain

2. Date/Time Prepared:
Date: 07/14/2025

3. Operational Period:

Date From: 07/15/25 Date To: 07/19/25

Time: 1300 Time From: 0630 Time To: 2100
4. Basic Radio Channel Use:
Zone Ch Channel RX Freq N TX Freq Nor X Mo Remarks
Grp. # Tunction Name/Talkgroup or W W Tone/NAC | de
1 Command 1 Ogden RPT 161.2350 159.4200 192.8
2 Command 2 Morell RPT 151.2350 159.4200 141.3
3 TACRPT M/A RPT 153.8300 159.3450 156.7
4 Garnet DIV D TAC Maroon 1542800 154.2800 156.7
5 Garnet DIV Y TAC Scarlet 154.2950 154.2950 156.7
6 Green DIV TAC Coral 154.2650 154.2650 156.7
7 1A TAC Red 154.0700 154.0700 156.7
8 IA/AG 1 Yellow A/G 151.2200 151.2200 127.3
? TA/AG 2 Orange 151.4000 151.4000 103.5
10 1A TAC1 DNRC TAC 1 151.4600 151.4600 146.2
11 IA/TAC2 DNRC TAC 3 151.2425 151.2425
12 Medical Ground White 155.2800 155.2800 156.7
13 Medical A/G Tan 155.3400 155.3400 156.7
14 AIG PRI A/G Primary 168.3750 168.3750 100.0
15 AIG SEC AIG Secondary 168.2750 168.2750 100.0
16 AIRGUARD AIRGUARD 168.625 168.625 100.0
5. Special Instructions:
For medical emergencies follow IRPG Medical Incident Report (8 Line)
Low Level medical (Green) use MA RPT (TAC RPT to ICP)
Medium/High level (Yellow/Red) use Ogden RPT (Command 1) directly to Missoula Dispatch { ANa - 4 ..
6. Prepared by (Communications Unit Leader): Name: John Muir Signature: ANV "~ (N
ICS 205 _ | Date/Time: 07/14/2025 1430 %




Demob Ldst

Resource Designator Request # Demob Date/Time

A-1 E-15 7/16/25 Morning

DNRC Clearwater 1415 E-1 7/16/25 After Shift or
7/17/25 Morning

DNRC Plains Unit 5435 E-13 7/17/25 Morning

Rocky Mtn. Fire Co E-6 7/17/25 Morning

EMTF Kenworthy O-6 7/17/25 Morning

R. Construction E-22 7/17/25 Morning

CHECK-IN & DEMOB MESSAGE

To check-in, scan the QR code on the front of the IAP

to complete “Remote Check-In” or stop in at Plans to

check into the fire in person.

To demob, please be sure to see the Plans Section after
getting your finances completed! You can’t go to the next
fire until you’re released from your current fire.

*Need a flight home ? See Plans 48 hours before leaving.*

MEAL SCHEDULE
BREAKFAST: 0630-0900
LUNCH: ALL DAY
DINNER: 1930-2130




We're looking for photos that show the fire and fire
suppression work to help keep residents, landowners,
leasees, and other stakeholders informed about ongoing
efforts. Please ensure it's safe to take the photo and that
any firefighters pictured are wearing proper PPE.

You can email photos to: 2025 .garnet@firenet.gov.

Please direct public and media inquiries to the email
above or (406) 708-8508.

2025.garnet@firenet.gov




GENERAL MESSAGE

TO: POSITION:

FROM: POSITION:

SUBJECT: DATE: TIME:
MESSAGE:

SIGNATURE: POSITION:

REPLY:

DATE: TIME: SIGNATURE/POSITION:




UNIT LOG

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Period

7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log
Time Maijor Events

9. Prepared by (Name and Position)




MEDICAL PLAN

1.

Incident Name

2. Date Prepared

3.  Time Prepared

4,

Operational Period

Garnet & Green Mountain 7/15/2025 1600 0630-2000
5. Incident Medical Aid
Medical Aid Name Faramedics
Hoist Two Bear Air N29MJ X
Air Medical LifeFlight Air Ambulance 38AJ X
Air Medical Alert Air Ambulance N407VS X
Garnet: DIVS Yankee. AMB2-Educational Services, Inc: Trenton Harper X
Garnet: DIVS Delta. EMPF-Best Practices Medicine, LLC: Steve Drab X
Green Mountain EMTF-Kenworthy: Nikki Kenworthy X
6. Transportation
A. Ambulance Services
Name Address Phone Psreasmedicf\lo
LifeFlight 500 W Broadway St Missoula MT 911 X
Alert Air Ambulance 310 Sunny View Ln Kalispell MT 911 or 406-752-1733 X
B. Incident Ambulances
Name Location P\?r;me‘"cﬁlo
AMB2-Educational Services, Inc: Trenton Harper Garnet: DP 1(Garnet Spike Camp). X

7. Hospitals
pvelme | prone Helbad | Sum cener
St. Patrick’s 500 W. Broadway Missoula MT 45m | 1.5h 406-543-7271 X X
Community Med 2827 Fort Missoula Rd Missoula | 45m | 1.5h 406-728-4100 X X
U of Utah Hospital 50 N Medical Dr Salt Lake City UT 8.5h 801-581-2121 X
Harborview 325 g™ Ave Seattle WA 8.5h 206-744-3000 X

8. Medical Emergency Procedures

Use 8-Line in IRPG. Request multiple resources. Resources can always be cancelled. Order air and ground initially.

For any major medical emergencies establish IWI command and utilize the 8 line located in the IAP or in the IRPG. Use the
command frequency to talk to Missoula Dispatch for Medical Emergencies.

SEE MEDICAL INCIDENT FORM - BACK PAGE OF IAP

9. Prepared by (SOFR)

10. Reviewed by (Safety Ofﬂcer)o C%“




Medical Incident Report — 8 Line

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT
INJURED PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND
ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

[l RED/ PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Severity of Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
Emergency/Transport 0 /| PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Priority Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.

[l GREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Injury

or lliness & Brief Summary of Injury or lliness (Ex:
Mechanism of Unconscious, Struck by Falling Tree)
Injury
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
Incident Name Geographic Name + "Medical"
(Ex: Trout Meadow Medical)
On-Scene Name of on-scene IC of Incident within an
Incident Incident (Ex: TFLD Jones)
Commander
Patient Care Name of Care Provider

(Ex: EMT Smith)
3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment:
See IRPG page 106

Treatment:

4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC
COMMAND Ogden RPT 151.2350 159.4200 192.8

A(';';'Lg' A/G Primary 168.3750 155.2800 100.0
TACTICAL White 155.2800 155.2800 156.7

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be
thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act
Decisively.
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