

August 4, 2003

Memorandum

To:
Southwest Montana Zone Board of Directors

CC:
Southwest Montana Zone Cooperating Agencies

From:
Southwest Zone Interagency Fire Prevention Team

Date:
8/03/03

Re:
Delegation of Authority, Southwest Zone Interagency Prevention  Team 

The Montana Southwest Zone cooperating agencies concurred that a zone fire prevention team (FPT) was needed in response to the Southwest Montana extreme fire danger situation.  The FPT team, comprised of interagency members was ordered and activated the week of July 22, 2003.  Initially the team was comprised of Jon Agner, Lolo National Forest (Team Leader); Larry Cron, retired USFS, (Prevention Specialist); Tim Sayles, Missoula Rural Fire District (Team member); Sherry White, MT DNRC (Prevention Specialist). Sayles and White are only available on a part-time basis. On July 30th, the Southwest Zone Board of Directors decided to order a National Fire Prevention and Education Team (NFPT).   Jon Agner will remain as team leader for the national team. Three additional specialists were ordered for the team: a Public Information Officer and two prevention specialist.  

The Southwest Montana Zone Board of Directors will provide oversight and direction for the team.  Tad Kolwicz will be primary contact for assistance to the team, including identifying key public contacts; reviewing publications such as news releases to ensure consistency with interagency goals and objectives and providing additional logistical and technical support as needed. Member agencies may also provide assistance to the team as warranted.

The primary goal of the team will be to reduce the number of person caused fires and minimize the damage from wildfires. The secondary goal is to provide an accurate source of fire restriction/closure related information for the general public and Southwest Zone media.

Team members will be sensitive to local political and social issues.  It is imperative that relations with the public, organizations and agencies be maintained or improved by the NFPT team and that all actions of the team have positive public relations as an underlying theme.  Objectives include:

1. Provide information on fire restrictions/closures to agency personnel; area residents; campers; and other outdoor enthusiasts through internet, print and electronic media.

2. Develop essential information on wildfire mitigation and prevention and deliver to target audiences.

3. Provide prevention assistance to local agencies/cooperating zone agencies throughout the Southwest zone as requested.

4. Provide messages, handouts and other information for use by member agencies to implement consistent public education messages.

5. Make fire prevention products produced by the team available to fire agencies outside of the Southwest zone as requested.

6. Develop a long-term fire prevention strategy to enable local agencies to continue successful fire prevention efforts after the team is no longer in place.

7. Establish a record-keeping process to provide an adequate record of the team’s activities, including contacts made, information developed and distributed, accomplishments, recommendations for further action, lessons learned and summary of expenditures.

8. Operate as cost-efficiently as possible, while accomplishing the stated objectives.

All federal, state and local laws, regulations and ordinances will be adhered to by the team.  All agency policies, guidelines and safety practices will be strictly adhered to.  The following Board of Directors of the Southwest Montana Zone hereby delegate the authority to implement the listed objectives to the Southwest Zone Interagency Fire Prevention Team under the supervision of the Board of Directors

_______________________________




__________________

Steve Holden                                                               



Date

MT DNRC Southwest Land Office, Fire Management

_______________________________




__________________

Greg Archie                                    





Date

MT DNRC Northwest Land Office, Plains Unit, Fire Mgmt

_______________________________




__________________

Steve Zachry acting for Chuck Stanich





Date

USFS Lolo National Forest, Fire Management

_______________________________




__________________

Tony Harwood                               





Date

Confederated Salish and Kootenai Tribes, Fire Management

_______________________________




__________________

Jack Kirkendall                              





Date

USFS Bitterroot National Forest, Fire Management
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