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Wildland Fire Engine Module Leader: RPL Phase II Generic Competencies. 
Competency #1: Ensure the crew, equipment and apparatus are prepared for immediate incident response. 
Discuss and demonstrate where and how you have managed the following tasks 
 
Elements Your Evidence, what have you got that shows you meet the 

competency element (e.g. documents or products you can show) 

Element 1: Tools, apparatus and equipment are ready for 
transport and use  

 

Element 2: Personnel have required personal protective 
equipment, water, and other items necessary for welfare. 

 

Element 3: Personnel are competent, and are fit for duty   

Element 4: Respond to personnel injuries.   

  

Describe how you meet each of the elements or outcomes: 

 

 

 

 

 

 

 



Competency #2: Receive dispatch: obtain assignment and determine incident location and access.   
Discuss and demonstrate how you were notified of an incident, what information you obtained from or provided to 
dispatch and how you confirmed location and access  
 
Elements Your Evidence, what have you got that shows you meet the 

competency element (e.g. documents or products you can show) 

Element 1: Incident Location is confirmed; access route 
maximizes safety, efficiency, and protection of equipment, 
infrastructure, and natural assets.     

 

Element 2: Communications systems are operating and 
command frequencies/channels are established and made known  

 

  

  

  

Describe how you meet each of the elements or outcomes: 

 

 

 

 

 

 
 



Competency #3: Proceed to fire, confirm location, and conduct initial size-up, note immediate needs, brief crew 
and supervisor.  

Discuss and demonstrate what information you obtained on route, briefings or sit-reps you gave, how you conducted your 
size-up and what information it provided and what command structure you established:  

 
Elements Your Evidence, what have you got that shows you meet the 

competency element (e.g. documents or products you can show) 

Element 1: Arrive at the incident scene  

Element 2: Conduct preliminary size-up, report observations and 
needs, and secure scene    

 

Element 3: Note and report immediate and planned actions  

  

  

Describe how you meet each of the elements or outcomes: 

 

 

 

 

 

 



Competency #4: Establish Tactical and Strategic Priorities; Determine and Communicate Immediate and 
Anticipated Resource needs 
Briefly outline what strategy and tactics you employed, what resources were required and how you communicated this 
information either up and/or down: 
 
Elements Your Evidence, what have you got that shows you meet the 

competency element (e.g. documents or products you can show) 

Element 1: Develop plans for attack of fire based on knowledge of 
local conditions, continuous assessment of observed/anticipated 
risks, and incident management objectives 

 

Element 2: Assess and anticipate risks; mitigate hazards   

  

  

  

Describe how you meet each of the elements or outcomes: 

 

 

 

 

 

 
 



Competency #5: Position ICP, Crew and Equipment  
Discuss and demonstrate tactical plan(s) you implemented; directions you issued to your crew (or crews), what location 
you managed command from; and what considerations did you incorporate in these decisions? 
 
Elements Your Evidence, what have you got that shows you meet the 

competency element (e.g. documents or products you can show) 

Element 1: Assignments and tactics are communicated, crew and 
equipment are positioned; special hazards are made known   

 

Element 2: Anticipate needs for additional resources, 
repositioning or reassignment of equipment and crew, and other 
tactical modifications: communicate to crew, supervisors, and 
adjacent work groups 

 

  

  

  

Describe how you meet each of the elements or outcomes: 

 

 

 

 

 

 
 



Competency #6: Direct Engine Operations to Suppress Wildfire  
Describe your experience directing engine-based wildland fire suppression operations. 
 
Elements Your Evidence, what have you got that shows you meet the 

competency element (e.g. documents or products you can show) 

Element 1: Procurement, delivery, and effective use of water is 
achieved     

 

Element 2: Employ engine-based suppression operation 
practices      

 

Element 3: Employ fire engine to conduct WUI fire suppression or 
structure protection operations  

 

  

  

Describe how you meet each of the elements or outcomes: 

 

 

 

 

 

 

 
 



Competency #7:  Communications with supervisors, crew and adjoining forces is consistent and clear.  
Describe and demonstrate a time when you have implemented a communications plan, what briefings you have provided 
to your crew, supervisor or peers and/or other attending apparatus: 
 
Elements Your Evidence, what have you got that shows you meet the 

competency element (e.g. documents or products you can show) 

Element 1: Inform supervisors of conditions and planned actions 
at regular intervals 

 

Element 2: Ensure crew members clearly understand assigned 
tasks, are aware of, and will report hazards and changing 
circumstances when they feel it is appropriate to do so.     

 

Element 3: Communication with adjoining forces is consistent 
and clear 

 

  

  

Describe how you meet each of the elements or outcomes: 

 

 

 

 

 

 
 



Competency #8:  Solve problems and respond to changing circumstances 
Describe a situation which involved changing circumstances and demonstrate how you managed this situation: 
 
Elements Your Evidence, what have you got that shows you meet the 

competency element (e.g. documents or products you can show) 

Element 1: Understand and evaluate circumstances accurately  

Element 2: Solve problems and mitigate stress effectively       

Element 3: Anticipate and compare potential outcomes of 
decisions   

 

Element 4: Recognize when incident complexity exceeds present 
capability   

 

  

Describe how you meet each of the elements or outcomes: 

 

 

 

 

 

 

 
 
 



Competency #9: Manage Mop-Up Operations 
Discus and demonstrate your experience with managing mop-up operations; outline what tactics you implemented, 
including patrol 
 
Elements Your Evidence, what have you got that shows you meet the 

competency element (e.g. documents or products you can show) 

  

  

  

  

  

Describe how you meet each of the elements or outcomes: 

 

 

 

 

 

 

 



Competency #10: Complete necessary incident documentation, assess performance, and prepare resources for 
re-deployment. 
Describe and discuss what incident documentation you generally use for incident reporting, demonstrate that you have 
assessed performance and how you re-establish the resources for re-deployment. 
 
Elements Your Evidence, what have you got that shows you meet the 

competency element (e.g. documents or products you can show) 

  

  

  

  

  

Describe how you meet each of the elements or outcomes: 

 

 

 

 

 

 

 


