INCIDENT ACTION PLAN
1980 SLIDE RANCH

WA-YAA000035

Sunday

OPERATIONAL PERIOD
6/23/2024 0600

to
6/24/2024 0600

221-LWB



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:

1980 Slide Ranch

2. Operational Period:

Date From: 6/23/2024 Date To:
Time From: 0600 Time To:

6/24/2024
0600

3. Objective(s):

Management Objectives

- Provide for emergency personnel and public safety at all times.

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.

- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

ive

= Keep the fire North of Mint Rd.
= Keep the fire South of Fort Simcoe Rd.
- Keep the fire East of Signal Peak Rd.

- Keep the fire West of Tecumseh Rd.

General Situational Awareness:

5. Site Safety Plan Required? Yes [0 No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan
ICS 203 [ 1cs215A (] 1cs205A O
¥ Ics204 (0 ics220 (7] Training Message a
¥4 1CS 205 (O Facility Maps (7] Travel Map a
2 1cs206 4 Weather Forecast [ | Demob Plan [J County Health Message
4 Ics 208 (0 Fire Behavior [(] Finance Message ICS 214

7. Prepared By:

David Winter

8. Approved by Incident Commander:

ICS 202

Position/Title: PSC
Bruce Jackson

Signature:

Signature:

NIMS 1AP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 6/23/2024 Date To: 6/24/2024
1980 Slide Ranch Time From: 0600 Time To: 0600
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's | Bruce Jackson Operations |Wes Long 360-281-9585
Deputy Deputy Operations
Safety Officer|Ryan Cloud / Jennifer Norton Night Ops
Information Officer Staging Area
Liaison Officer Branch |
4. Agency/Organization Representatives: Division/Group A Brandon Burton 509-740-0101
Agency/Organization Name Division/Group M
BIA Division/Group z Tony Browning 541-980-7415
Division/Group
Division/Group
Branch ]
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch []]
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch v
Division/Group
5. Planning Section: Division/Group
Chief | David Winter Division/Group
Deputy | Ryan Schamhorst Division/Group
Resource Unit Division/Group
Situation Unit Branch v
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS |Rose Beaton Division/Group
FBAN Division/Group
IMET Division/Group
Training Tech Spec Air Operations Branch Director:

Air Support Group Supervisor

Air Tactical Group Supervisor

6. Logistics Section

Helibase Manager

Chief | Pat Kern
Deputy 8. Finance/Administration Section:
Facilities Unit Chief| Marcy Johnson

Ground Support Unit Deputy | Bob Thompson (V)
Communications Unit Procurement Unit
Medical Unit Comp/Claims Unit
Cost Unit

Prepared By: Name: David Winter Position/Title:  PSC Signature:

ICS 203

Date/Time:

6/22/2024 2300 hours

NIMS 1AP




Southeast Washngion
Fire Weather Forecast :M

FORECAST NO: 2024622 NAME OF FIRE: 1980 Slide Ranch
PREDITION FOR: Day Shift SIGNED:
TIME/DATE ISSUED: 2137 6/22/24

WEATHER DISCUSSION:
RED FLAG WARNING IN EFFECT FROM 1 PM TO 8 PM PDT SUNDAY ...

Dry conditions are expected through the period. A cold front is will cross the region tonight and winds are expected to increase by morning.
Winds will further increase through the day on Sunday before decreasing Sunday night. The combination of the gusty winds and low relative
humidity has prompted the issuance of a red flag waming. Winds on Sunday could gust as high as 30 mph. Winds will subside Sunday night
and will be light on Monday. MIN RH values will generally be 15 to 20 percent with good overnight recoveries.

WEATHER FORECAST FOR TODAY:

Sky/weather......... Sunny (0-10 percent).

Max temperature.....82-85.

Min humidity........ 14-19 percent. '

Wind (20 ft)........ West winds 10 to 20 mph with gusts to 25 mph to 30 mph
Ridgetop wind....... West winds 15 to 20 mph with gusts 25 to 30 mph.
Mixing height....... 6800 ft AGL.

Transport winds.....West around 16 mph.

Haines Index........ 4 or low potential for large plume dominated fire growth.

WEATHER FORECAST FOR TONIGHT:

Min temperature.....Around 50.

Max humidity........ 63-68 percent.

Wind (20 ft)........ West winds 10 to 20 mph. Gusts up to 30 mph in the evening, shifting to the northwest and decreasing to 5 to 10
mph by daybreak.

Ridgetop wind....... West winds 25 to 30 mph in the evening, then shifting to the northwest and decreasing to 5 to 10 mph overnight.
Mixing height.......1000 ft AGL.

Transport winds.....West around 10 mph.

Haines Index........ 4 or low potential for large plume dominated fire growth.

OUTLOOK FOR TOMMOROW:

Max temperature.....83-86.

Min humidity........ 16-21 percent.

Wind (20 ft)........ Northwest winds around 5 mph becoming variable in the afternoon.
Ridgetop wind....... West wind 5 to 10 mph.

Mixing height.......7000 ft AGL.

Transport winds.....West around 6 mph.

Haines Index........ 4 or low potential for large plume dominated fire growth.

EXTENDED FORECAST:

TUESDAY...Clear. Lows 50 to 55. Highs 84 to 91. West winds 2 to 7 mph.
WEDNESDAY...Mostly clear. Lows 55 to 61. Highs 79 to 89. West winds 6 to 12 mph.
THURSDAY ...Partly cloudy. Lows 50 to 57. Highs 70 to 79. West winds 8 to 14 mph.
FRIDAY...Mostly clear. Lows 46 to 52. Highs 72 to 80. West winds 6 to 12 mph.
SATURDAY...Partly cloudy. Lows 50 to 55. Highs 80 to 87. North winds 4 to 9 mph.




Southwast Washngion
Fire Weather Forecast E\h_,i,*

Vg >
T

FORECAST NO: 20242306
PREDITION FOR: Night Shift
TIME/DATE ISSUED: 1500 6/23/24

WEATHER DISCUSSION:

RED FLAG WARNING IN EFFECT UNTIL 8 PM PDT THIS EVENING FOR WINDS AND LOW RELATIVE
HUMIDITY...

Dry air from aloft will continue to mix to the surface this afternoon. Southwest winds will transition to westerly to
northwesterly this evening, followed by lighter drainage (downslope, down valley) winds overnight. Winds will be
diurnally and terrain-driven Monday and Tuesday.

WEATHER FORECAST FOR TODAY:

WEATHER FORECAST FOR TONIGHT:

Sky/weather......... Mostly clear (5-15 percent).

Min temperature.....47-50.

Max humidity........ 67-72 percent.

Wind (20 ft)........ Becoming west to northwest winds 10-15 mph, gusting to 25 mph in the evening. Winds will become
variable 2-6 mph overnight.

Mixing height.......Decreasing to 250-500 ft AGL overnight.

Transport winds.....West 7-10 mph, diminishing to 3-6 mph overnight.

Haines Index........ 4 or low potential for large plume dominated fire growth.

OUTLOOK FOR TOMMOROW:

Sky/weather......... Sunny (0-10 percent).

Max temperature.....84-87.

Min humidity........ 16-21 percent.

wind (20 ft)........ Variable 2-5 mph early, becoming upslope, upvalley (east to northeast) 4-7 mph by mid-morning and
afternoon.

Mixing height....... Increasing to 5500-6000 ft AGL by afternoon.

Transport winds.....Southwest 4-6 mph.

Haines Index........ 4 or low potential for large plume dominated fire growth.

EXTENDED FORECAST:

WEDNESDAY ...Mostly clear. Lows 58 to 63. Highs 79 to 89. West winds 7 to 13 mph.
THURSDAY...Not as warm. Partly cloudy. Lows 49 to 56. Highs 69 to 78. West winds 10 to 16 mph.
FRIDAY...Mostly clear. Lows 46 to 52. Highs 75 to 82. West winds 7 to 13 mph.
SATURDAY....Partly cloudy. Lows 52 to §7. Highs 80 to 88. North winds 3 to 8 mph.
SUNDAY...Partly cloudy. Lows 54 to 61. Highs 77 to 86. West winds 6 to 12 mph.




SAFETY MESSAGE

INCIDENT: 1980 Slide Ranch DATE: June 23, 2024

Transitions are often a time of confusion. Ensure you and your crew knows the new
command structure. Continue to maintain good communications with all of your
personnel, remain flexible, look out for each other and continue to adhere to
Lookouts; Communication; Escape Routes; Safety Zones

Transition

This is a fast-moving fire with multiple roads and extended flanks and fire front.
KNOW where your escape route and safety zone are. They may need to move as you

move.

Medical Emergencies

o Review and brief all personnel on the Medical Plan
e Know where the closest medical personnel and equipment

are.
Ask yourself; how long will it take to stabilize and package
an injured person?

Ask yourself;, how long will it take to move them to the
closest medevac site or care facility?

Ask yourself, how many people will it take to carry them
out, are they available?

Ask yourself; is the risk worth the gain?

Communications
Review the Communications Plan
Ensure all your radios are correctly programmed.
Test the frequencies to ensure adequate coverage.
If coverage is not adequate ensure mitigations are in place
before committing to assignment
Give feedback to ensure problem areas can be
addressed

Your Safety Team — Jennifer Norton ()




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
1980 Slide Ranch Date From: 06/23/24 DateTo:  06/24/24 I A
Time From: 0600 Time To: 0600

4. Operations Personnel: Page 1 of 1 Alpha

Operations Section Chief: | Wes Long 360-281-9585 Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: Brandon Burton 509-740-0101 Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource Identifier EMT [LWD Leader Personnel | Request# [Hours Reporting Location

South Pudget Sound ST

6. Work Assignments:
Keep the fire East of Signal Peak Road.
Keep the fire North of Mint Road.

Flank where possible to keep the fire in it's current footprint.

7. Special Instructions:
AJ/Z Division Break - Longhouse
A/M Division Break - Mint/Tecumpseh

Split Division M until filled by DIVS - Communicate division with Division Z.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
SEDGE 1 REPEATER| 159.2550 107.2 151.1825 107.2
VTAC 11 5 TACTICAL | 151.1375 156.7 151.1375 166.7
DNR A/G 2 14 TACTICAL | 151.2875 103.5 151.2875 103.5
VMED 29 18 165.3475 155.3475 N
AIRGUARD 16 TACTICAL | 168.6250 168.6250 110.9
9. Prepared by: Name: RESL
Signature:
ICS 204 Date/Time: 6/22/2024 2200 Personnel Count: 0

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)  mousmucissre
1. Incident Name: 2. Operational Period: 3. Branch Division
1980 Slide Ranch Date From: 06/23/24 Date To:  06/24/24 | M
Time From: 0600 Time To: 0600
4. Operations Personnel: Page 1 of 1 Mike
Operations Section Chief: Wes Long 360-281-9585 Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor:: Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier EMT |LWD Leader Personnel | Request# [Hours Reporting Location
Northwest Strike Team
6. Work Assignments:
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
SEDGE 1 REPEATER| 159.2550 107.2 151.1825 107.2
VTAC 12 6 TACTICAL | 154.4525 166.7 154.4525 156.7
DNR A/G 2 14 TACTICAL | 151.2875 103.5 151.2875 103.5
VMED 29 15 155.3475 155.3475 N
AIRGUARD 16 TACTICAL | 168.6250 168.6250 110.9
9. Prepared by: Name: RESL
Signature;
ICS 204 Date/Time: 6/22/2024 2200 Personnel Count: 0
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
1980 Slide Ranch Date From: 06/23/24 DateTo:  06/24/24 ] Z
Time From: 0600 Time To: 0600
4. Operations Personnel: Page 1 of 1 Zulu
Operations Section Chief: ' Wes Long 360-281-9585 Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor:| Tony Browning 541-980-7415 Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier EMT [LWD Leader Personnel | Request# |Hours Reporting Location
Central Strike Team 1
Northwest Strike Team Jeff Dickinson

6. Work Assignments:
Keep the fire South of the Fort Road and East of Signal Peak Road.

7. Special Instructions:

A/ Z Division Break - Longhouse & Fort Road/Tecumpseh Road.

Identify and confirem suppression damage and lost structures.

Split Division Mike until staffed by DIVS. Confirem with Division Alpha breaks.
Central Strike Team 1 - Mitigate 2:1 break at 08:30 Ops will brief and send to the line.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
SEDGE 1 REPEATER| 159.2550 107.2 151.1825 107.2
VTAC 13 7 TACTICAL | 158.7375 1566.7 158.7375 156.7
DNRA/G 2 14 TACTICAL | 151.2875 103.5 151.2875 103.5
VMED 29 15 155.3475 155.3475 N
AIRGUARD 16 TACTICAL | 168.6250 168.6250 110.9
9. Prepared by: Name: RESL
Signature;
ICS 204 Date/Time: 6/22/2024 2200 Personnel Count: O

NIMS LAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
1980 Slide Ranch Date From: 06/24/24 Date To: 06/25/24 I Ni ght
Time From: 0600 Time To: 0600

4, Operations Personnel: Page 1 of 1

Operations Section Chief: Wes Long 360-281-9585 Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier EMT [LWD Leader Personnel | Request# |Agency
O-STL 1

E-609 ENG5 2 Yakima FD5

E-1354 ENG5 2 Yakima FD5

E-801 WST2 1 Yakima FD5
6. Work Assignments:
Task - Mop-up perimeter and around structures to keep the fire within its current footprint.
Purpose - Ensure control lines are sufficient to keep the fire within its current perimeter
End State - Entire division is in a state of containment that will withstand a significant weather event.
7. Special Instructions:
Keep Fire east of Signal Peak Rd., north of Mint Rd.
Keep fire west of Tecumseh Rd.
Keep fire south of Fords Rd., east of Signal Peak Rd.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VF RTSK 4 COMMAND | 155.8050 103.5 154.3550 131.8
9. Prepared by: Name: RESL

Signature:

ICS 204 Date/Time: 6/23/2024 2200 Personnel Count: 6
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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UNIT LOG CONT. (ICS 214)

1. Incident Name: 2. Operational Period: Date From: 6/23/24 Date To: 6/24/24
1980 Slide Ranch Time From: 0600 TimeTo: 0600
6. Activity Log
TIME MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS 1AP




MEDICAL PLAN (ICS 206 WF)
Controlled Unclassified Information//Basic
1. Incident/Project Name 2. Operational Period

1980 Slide Ranch Fire Date/Time 6-23-24

3. Ambulance Services

Ph
Name Complete Address gne Advanced Life Support (ALS)
EMS Frequency Yes No
AMR 513 8th Street Sunnyside WA 911/509-453-6561 = O
ALS 2106 W Washington Ave #3 Yakima 911/509-574-8444 b O
WA
4. Air Ambulance Services
Name Phone Type of Aircraft & Capability
Airlift NW (Yakima) 800-426-2430 Fixed-wing airplanes
Lifeflight (Richland) 800-982-9299 Fixed-wing airplanes and helicopters
5. Hospitals
GPS Datum - WGS 84
Coordinate Standard
Name Degrees Decimal Minutes ] Helipad Level
DD° MM.MMM’ N - Lat Travel Time of Care
Complete Address DD° MM.MMM’ W - Long Air Gnd Phone Yes No Facility
Astria Sunnyside Lat: 46.3224 5 15 | 509-873-1500 | K 0 4
Long: -120.0066
VHF: Click or tap here to enter text,
Astria Toppenish Lat: 46.37057 5 30 | 509-865-3105 b o 3
Long: -120.3170
VHF: Click or tap here to enter text
Yakima Memorial Lat: 46.5937 15 60 | 509-575-8000 ® o 4
Long: -120.5479
VHF: Click or tap here to enter text
Harborview Burn Lat: 47.6039 40 180 | 206-744-3000 &® | 1
Center Long: -122.3239
VHE: Click or tap here to enter text
6. Prepared By 7. Date/Time 8. Reviewed By (Safety Officer) 9. Date/Time

Jennifer Norton 6-22-24, 2030 i
ﬂ(nw/” Nty |o- 22204,

ICS-206 WF (03/18) Controlled Unclassified Information//Basic

T



MEDICAL PLAN (ICS 206 WF)
Controlled Unclassified Information//Basic

Medical incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communlications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify comect frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority pafient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat/ALong.) This will be the Trout
IMeadow Medical, IC is TFLD Jones. EMT Smith Is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or liiness. Evacuation need Is IMMEDIATE
. Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° bums more than 4 palm sizes, heat stroke, disoriented.
Severity of E"",i.’gr?t';cy [Transport| 1 ye1 1. oW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED If necessary.
Ex: Significant trauma, unable fo walk, 2° — 3° burms not more than 1-3 palm sizes.
0 GREEN / PRIORITY 3 Minor Injury or Hiness. Non-Emergency transport
Ex: Sgrains, strains, minor heat-rejated lliness.

Nature of Injury or liiness
& Brief Summary of Injury or lliness

Mechanism of (njury (Ex: Unconscious, Struck by Falling Tree)
: Air Ambulance / Short Haul/Hoist
EvectationiRequest Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + Medical

Incident Name (Ex: Trout Meadow Medical)

. Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
" Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (i different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

|5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

IExample: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/Aiuid(s), splints, rope rescue, wheeled ftter, HAZMAT, extrication

|6. COMMUNICATIONS: Identify State Alr/Ground EMS Frequencies and Hospltal Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fall, what actions can be Implemented in conjunction with primary evacuation method? Be thinking ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of tralning. Be Alert. Keop Calm. Think Clearly. Act Declisively.

ICS-206 WF (03/18) Controlled Unclassified Information//Basic



