INCIDENT ACTION PLAN

THOR FIRE

Tuesday, September 6, 2022
0700-1900 Operational Period
WA-COF-001595

BTO - 221
P6 POHU (0621)

Incident Management Team




Incident Objectives

1. Incident Name 2. Date Prepared 3. Time Prepared

Thor 9/5/2022 1800

4. Operational Period (Date and Time)

9/6/2022 0700-1900

5. General Control Objectives for the Incident (include Alternatives)

Implement risk management practices that provide for the safety of firefighters, other
responders, and the public.

Establish control line in areas where there is a high probability of success and ensure that
firefighters exposures are commensurate with expectations.

Minimize cost and resources damage to be consistent with values at risk.

Coordinate and communicate with community, local cooperators, stake holders, and media
regarding fire activities and status updates.

Manage the human resources assigned to the fire in a manner that promotes a positive and
harassment free work environment to strengthen relationships and teamwork.

Utilize the Best Management Practices to reduce the spread of COVID-19 to the community
and firefighters.

6. Weather Forecast for Operational Period

See attached weather forecast.

7. General Safety Message

Provide for firefighter and public safety at all times.
Monitor compliance of 10 and 18 by all incident personnel.
Adhere to 2:1 work/rest ratio for all fire line personnel.

Aviation safety is high priority. Assess the risk against the benefit of the mission.

Ensure all assigned personnel understand emergency medical reporting & transport
procedures including locations of nearest emergency responders & facilities.

8. Attachments (check if attached)

Organization List (ICS 203) Assignment List (ICS 204) [J Air Operations (ICS 220)
Weather Communication Plan (ICS 205) [ HR Message
Safety Message Medical Plan (ICS 206) Incident Maps
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ORGANIZATION ASSIGNMENT LIST

1. Incident Name Thor 9. OPERATIONS SECTION

2. Date 9/5/2022 3. Time 1800 Chief Josh Tellessen
4. Operational Period 9/6/2022 0700-1900 Deputy

5. INCIDENT COMMANDER & STAFF a. Division Prep

Incident Commander  [Shane Robson Division Supervisor Dan Gleason
Deputy Deputy

Safety Officer Bob Schweisow Division/Group

Safety Officer (T) Jeff Higens Division/Group

Information Officer Don Malone b. Division

Division Supervisor

Deputy
6. AGENCY REPRESENTATIVE Division/Group
Agency Name Division/Group
USFS Carin Vadala ¢. Division
Resource Advisor Brendan Naples Division Supervisor
Deputy

Division/Group

Division/Group

d. Air Operations

7. PLANNING SECTION Air Ops Branch Director
Chief Debbie Plummer Air Support Supervisor
Deputy Walt Seidel Air Attack Supervisor
Resource Unit Helicopter Coordinator
Situation Unit Air Tanker Coordinator
Documentation Unit 10. FINANCE SECTION
Demobilization Unit Chief Cari Richardson
Human Resources Deputy
Technical Specialist (Name/Specialty) Time Unit Steve Earheart (T)
Procurement Unit
Cost Unit
11. CONTACTS / OTHER INFORMATION
8. LOGISTICS SECTION NEWICC 509.685.6900 fax 509.685.6918
Chief Mike Bucy NEWICC after hours 509.685.6928
Deputy Mark Williams
Supply Unit
Facilities Unit
Ground Support Unit
Communications Unit
Medical Unit
Security Unit Prepared by (Resource Unit Leader)
Food Unit Walt Seidel

ICS-203



DIVISION ASSIGNMENT LIST

1. Branch 2. Division / Group

Prep

3. Incident Name 4. Operational Period
Thor Date:  9/6/2022 Time:  0700-1900
5. Operations Personnel
Operations Chief Josh Tellessen Branch Director
Safety Officer Bob Schweisow Division/Group Supervisor Dan Gleason
6. Resources Assigned this Period
RO # S:::(cee;:::)ﬁi:k Leader # People Rl (ph:tr::), EL T EMT Remarks
0-24 |HEQB(T) Brown, Andrew 1 O [LtwD9/6
0-15 |FELB DeCook, Steve 1 O |LWD9/5
0O-5 |Platte Canyon WFM Edwards, Shelby 9 O |LWD 9/8 ABC Misc
E-10 |T6 Eng Kalispel Brush 1  |Beck, Joseph 3 O |LwD9/10
T6 NorthridgeWildfireLLC 3 O |(LwD9/17
O
O
LOCAL |IA Resource Hansen, Chris O
LOCAL IA Resource Howlend, Brendon O
O
O
O
O
O
19
7. Work Assignments
Monitor and Patrol Pass Creek Rd and FSR 300.
Weather, Fire Effects, and Smoke monitoring.
Produce FEMO documents.
8. Special Instructions
9. Communication Summary
Function Name Mode Frequency
COMMAND Calispel E N RX: 171.4750 Tone 146.2 TX: 164.6250 Tone 103.5
TACTICAL Colville Tac N RX: 167.3750 Tone 000.0 TX: 167.3750 Tone 146.2
AIR A/G51 N RX: 168.3125 TX: 168.3125 Tone 000.0
See Communication Plan 1CS205 for Details
Prepared by (RESL) Approved by (PSC) Date: Time:
9/5/2022 1800

1CS-204




WEATHER 1. Incident Name 2. Date Prepared 3. Time Prepared
Thor 9/5/2022 1800
TUESDAY
Sky/Weather......... sunny.
LAL.eeerriirienenns 1.
Max Temperature.....83-92 valleys and 73-83 mountains.
24 hr Trend........ 6 degrees warmer.
Min Humidity........ 14-22 percent.
24 hr Trend........ 4 percent drier valleys, and 9 percent drier mountains.

20-foot winds.......

Valleys/Lwr Slopes...Northeast 3 to 6 mph.
Ridges/Upr Slopes....Southeast 3 to 6 mph.
Haines Index........ 4 or low.

Mixing Height....... 4500 ft AGL.

Transport Winds.....East O to 5 mph.

CWR (> 0.10 IN).....0 percent.

TUESDAY NIGHT

Sky/Weather......... Mostly clear. Haze overnight.

17 I 1.

Min Temperature.....51-61.

Max Humidity........ 45-60 percent valleys and 30-45 percent mountains.
Humidity Recovery...Poor.

20-foot winds.......

Valleys/Lwr Slopes...Northeast 3 to 5 mph.
Ridges/Upr Slopes....East 3 to 6 mph.

Haines Index........ 4orlow.

Mixing Height....... 2000 ft AGL falling to near surface.
Transport Winds.....West 0 to 5 mph.

CWR (> 0.10 IN).....0 percent.

WEDNESDAY

Sky/Weather......... Mostly sunny. Haze in the morning.
LAL.ccieiirriens 1.

Max Temperature.....84-92 valleys and 73-83 mountains.
Min Humidity........ 15-25 percent.

20-foot winds.......

Valleys/Lwr Slopes...South 4 to 8 mph increasing to 8 to 12
mph with gusts to 23 mph in the afternoon and evening.
Ridges/Upr Slopes....Southwest 8 to 12 mph with afternoon and evening gusts to 28 mph.
Haines Index........ 4orlow.

Mixing Height....... 7500 ft AGL.

Transport Winds.....Southwest 5 to 15 mph.

CWR (> 0.10 IN).....0 percent

9. Prepared by (Name and Position) Debbie Plummer PSC3
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1. Incident Name
Thor

Medical Plan

(ICS 206) Period:

2. Operational

Date From/To:
Time From/To:

9/6/2022
0700-1900

3. Medical Aid Stations:

Name Location Contact Paramedics on
Number(s)/Frequency Site?
CyYes O No
OYes [ONo
OYes [ONo
4. Transportation (indicate air or ground):
ct
Name Location cons Level of Service
Number(s)/Frequency
South PO Fire and Rescue Several locations in South PO county 911/509.447.5305 O AaLs BLS
PO County FD #4 Dalkena, WA 911/509.447.2476 O ALs BLS
PO County FD #2 Blueslide/Tiger/Metaline Falls, WA 911 O ALS BLS
Kalispel Tribal FD Usk, WA 911 O ALS BLS
Lifeflight Network (Air) Spokane, WA Thru Dispatch/800.232.0911 ALS [ BLS
Fairchild AFB (Air) Airway Heights, WA Thru Dispatch/509.247-4051 ALS [BLS
5. Hospitals:
Hospital Name Address Contact Travel Time | Trama Burn Helipad
P Latitude/Longitude Number(s)/Frequency | Air Ground | Center Center P
. 714 Pine St, Newport, WA 20 67 Yes O Yes Yes
N tH tal 509.447.2441
eWport MosPa" | Nag 10.93, w117 02.96 min | miles|Level: 4 No O No
Providence 101 w 8th Ave, Spokane, WA 509.474.3600 29 | 101 Yes Yes Yes
Sacred Heart N47 38.95, W117 24.78 T min | miles|Level: 2 O No O No
Providence Holy [5633 N Lidgerwood, Spokane, WA 509.482.0111 29 | 97 Yes O Yes Yes
Family N47 42.57, w117 24.4 i min |miles|tevel: 3 No O No
Deaconess 800 W 5th Ave, Spokane, WA 509.473.7100 29 | 101 L Yes [ Yes Yes
Hospital N47 39.1, W117 25.46 o min [ miles|Level: 3 No O No
Harborview 325 9th Ave, Seattle, WA 206.744.3000 Yes Yes Yes
Medical Cntr N47 36.1, W121 19.3 206.744.4074 ER |Level: 1 [0 No 1 No
O Yes O Yes O Yes
Level: 0 No 1 No
6. Special Medical Emergency Procedures:
Identify crew EMTs on the line for each Division prior to engaging. In case of urgent situation, notify
your supervisor and follow the MEDICAL INCIDENT REPORT "8-line" procedure. Notify operations of
needs and location on command channel. Operations will notify NEWICC and base camp. Minimize
radio traffic and maintain situational awareness.
O Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.
7. Prepared by (Medical Unit Leader): Hames Signature:
g— Bob Schweisow |Signa 4 k
8. Approved by (Safety Officer): /}'/‘;" — e
=7




INCIDENT SAFETY 1. Incident Name 2. Date Prepared 3. Time Prepared
MESSAGE Thor 9/5/2022 1800

A daily safety briefing needs to be conducted for every firefighter

HAZARDS AND RISKS IDENTIFIED

Fireline: All fireline personnel need to know the location of Escape Routes and Safety Zones at all
times. Safety Zones need to be adequate to safely accommodate everyone depending on it - remember
a Safety Zone is NOT a fire deployment zone. Use experienced lookouts that know fire behavior and can
give adequate warning. Test communications & know what the fire is doing. Wear appropriate
Personal Protective Equipment (PPE). Maintain a safe working distance between crew members.

Hazard Trees: There may not be a lot of dangerous ones, but all it takes is one! Know how to
recognize & identify them. Eliminate by qualified sawyers only or stay away.

Transportation: Be aware of narrow, dusty, and curvy roads with limited turnouts and no shoulders.
Drive slowly and be defensive & courteous . Smaller vehicles yield to buses, tenders, dozers & engines.
Use spotters when backing. Pull over to use cell phone / radio.

Personal Care: Take care of yourself by getting enough sleep, eating right and drinking plenty of
fluids.

Emergency Procedures: Identify crew EMTs on the line for each Division prior to engaging. Take
time to read the Medical Plan and ensure all assigned personnel understand emergency medical
reporting & transport procedures including locations of nearest emergency responders & facilities.

9. Prepared by (Name and Position)
Bob Schweisow




1. Incident Name

HR Message

Thor

2. Date Prepared
9/5/2022

3. Time Prepared

1800

You hear everyone talk about LCES and it is no different in
Human Resources. In human resources we too have LCES.

L — Look out - for each other sometimes we get our head down
and don’t pay attention to what is going on around us.

C - Communicate - with each other to assure that little issues
are resolved while they are small.

E — Evaluate - the situation and react appropriately. Over
reaction usually means that there is more to the situation than
you know.

S — Solutions — be proactive in coming up with solutions to the
problems as they arise.

[ &
(( ®)0U

9. Prepared by (Name and Position)




Rl (NAE R YA i PYNLIDY ST

Please limit entrance to only senior
line staff.

The Ranger Station is closed to the
public but is still a USFS working

office. Please respect the workers
here.
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Shane Robson
Josh Tellessen
Dan Gleason

Pat Warker
Debbie Plummer
Teri Contreras
Cari Richardson
Marcy Johnson
Steve Eaheart
Mike Bucy

Mark Williams
Bob Schwiesow
Jeff Higens

Don Malone

Cody Montgomery
Carin Vadala
Robert Burnside
Brendan Naples
NEWICC

NEWICC Expanded

Northeast Washington Interagency
Team 2 Phone List

ICT3
0sc3
DIVS
DIVS
PSC3
GISS
FSC3
FSC3 (T)
PTRC (T)
LSC3
BCMG
SOFR
SOFR (T)
PIOF
FUELS
AA

FMO
READ
Dispatch
Dispatch

509-675-2256
509-680-1034
509-429-9977
208-818-4959
509-991-0334
509-671-0378
509-936-3563
509-322-8015
509-680-6729
509-953-3189
503-908-2833
509-991-5975
208-819-0355
509-822-8125
406-660-1015
509-690-2012
509-680-0537
208-610-8395
509-685-6900
509-685-6919



1. Incident Name 2. Date Prepared 3. Time Prepared
UNIT LOG
Thor
4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period
9/6/2022 0700-1900
7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log

Time

Major Events

9. Prepared by (Name and Position)

ICS-214




MEDICALPLAN (ICS 206 WF)

Medical Incident Report

FOR ALL MEDICAL EMERGENCIES: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Uso items one through nine to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS/DISPATCH
Ex: “Communications, Div. Alpha. Stand-by for Priority Medical Incident Report.” (f Iffe threatening request designated frequency be cleared for emergency traffic.)

2. INCIDENT STATUS: FProvide incident summary and command structure.

Describe the injury
Iekiura T ingryMinass (Ex: Broken leg with bleeding)
: Geographic Name + "Medical"
Incident Name (Ex: Trout Meadow Medica)
Incident Commander Name of iIC
Patient Care Name of Care Provider

(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient. This is only a brief, initial assessment. Provide additional patient info after compieting this 9 Line Report.

Number of Patients: | Male/Female | Age: | Weight:
Conscious? [0 YES CONO = MEDEVAC!
Breathing? O YES 0 NO = MEDEVAC!
Mechanism of Injury:
What caused the injury?

Lat/Long (Daturn WG S64)
Ex: N 40° 42.45' x W 123° 03.24'

4. SEVERITY OF EMERGENCY, TRANSPORT PRIORITY

SEVERITY TRANSPORT PRIORITY
O URGENT-RED Life threatening Injury or lliness. Ambulance or MEDEVAC helicopter. Evacuation
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, need is IMMEDIATE.
heat stroke, disoriented.
O PRIORITY-YELLOW Serious Injury or iliness. Ambulance or consider air transport if at remote location.
Ex: Significant trauma, not able to walk, 2° — 3° burns not more than 1-2 paim sizes. Evacuation may be DELAYED.
O ROUTINE-GREEN Non-Emergency. Evacuation considered
Not a life threatening injury or illness. Routine of Convenlence.
Ex: Sprains, strains, minor heat-related ifiness.

5. TRANSPORT PLAN:

AIr Transport: (Agency Aircraft Preferred)

O Helispot l O Short-haulHoist | O Life Flight | O Other
Ground Transport: Click here to enter text.
O Self-Extract | O Cary-Ou | O Ambulance | O Other
6. ADDITIONAL RESOURCE/EQUIPMENT NEEDS:
O Paramedic/EMT(s) O Crew(s) O SKED/Backboard/C-Callar
[J Burn Sheet(s) O Oxygen O Trauma Bag
O Medication(s) O IV/Fluid(s) O Cardiac Monitor/AED

O Other (i.e. spiints, rope rescue, wheeled litter)

7. COMMUNICATIONS:

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (Tx) ToneMNAC *
Ex: Command Forest Rpt, Ch. 2 168.3250 110.9 171.4325 110.9
COMMAND
AIR-TO-GRND
TACTICAL

*(NAC for digital radio system)
8. EVACUATION LOCATION:

Lat/Long (Datum WGS84)
EX:N4042.45'x W 123 03.24'

Patient's ETA to Evacuation Location:

Helispot/Extraction Size and Hazards:

9. CONTINGENCY:

Considerations: If primary options fafl, what actions can be implemented in REMEMBER: Confirm ETA's of resources ordered
conjunction with primary evacuation method? Be thinking ahead... Act according to your level of training
Be Alert. Keep Calm. Think Clearly. Act Declslvely.




