
 Incident Action Plan 

 Barr   
2024 

 Operational Period:  5/16/2024  



INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name:

Barr Fire 
2. Operational Period: Date From: 5/16/2024 Date To: 5/16/2024

Time From: 0800 Time To: 1900 
3. Objective(s):
Keep costs commensurate with values at risk. 
Firefighter and public safety. 
Utilize UAS to support incident objectives. 

4. Operational Period Command Emphasis:
UAS Modules will deliver all data to GISS Zach Adams via email at region6uas@gmail.com

General Situational Awareness 
IT HOT 

5. Site Safety Plan Required? Yes No  

Approved Site Safety Plan(s) Located at: ICP

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
ICS 203 ICS 207 Other Attachments: 

  ICS 204 ICS 208 
ICS 205 Map/Chart 
ICS 205A Weather Forecast/Tides/Currents 
ICS 206 

Digitally signed by JUSTIN 7. Prepared by: Name:  Kilgore Trout Position/Title:  SITL Signature: JUSTIN BAXTER BAXTER
 

Date: 2021.12.08 18:49:03 -07'00' 

8. Approved by Incident Commander: Name: Kelly Lewis Signature: 

ICS 202 IAP Page  Date/Time: 5/15/24, 2000 



ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name: 2. Operational Period: Date From: 5/16/2024 Date To:5/16/2024

Time From: 0800 Time To: 1900 
3. Incident Commander(s) and Command Staff: 7. Operations Section:

IC/UCs Kelly Lewis Chief Mike Manion
Deputy 

Deputy Staging Area N/A 
Safety Officer Carl Twinley Branch 

Public Info. Officer P. Inforit Branch Director N/A 
Liaison Officer L. Iason Deputy 

4. Agency/Organization Representatives: Division/Group (DIV A) K. Lewis  

Agency/Organization Name Division/Group (DIV Z)  S. Ralston 

Division/Group (DIV K) Ed Yue 
Division/Group (DP 40) Blanco 
Division/Group 

Branch 
Branch Director 

Deputy 

5. Planning Section: Division/Group 

Chief Nick Foey Division/Group 
Deputy Division/Group 

Resources Unit T. Hugger Division/Group 
Situation Unit K. Trout Division/Group 

Documentation Unit Branch 
Demobilization Unit Branch Director 

Technical Specialists Deputy 
Division/Group 
Division/Group 
Division/Group 

6. Logistics Section: Division/Group 

Chief Division/Group 
Deputy Air Operations Branch 

Support Branch Air Ops Branch Dir. Justin Wood
Director 

Supply Unit 

Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief 

Service Branch Deputy 
Director Time Unit 

Communications Unit Procurement Unit 
Medical Unit Comp/Claims Unit 

Food Unit Cost Unit 

9. Prepared by: Name:  Position/Title: Signature: 

ICS 203 IAP Page  Date/Time:  

Barr Fire

Nick Foey LOGS Cheif

5/15/2024

Allen McMillan

NOAA J. Baxter (IMET)

Ryan Gregg



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Barr Fire

0800-1900

5/16/2024 5/16/2024

1 A

Ryan Gregg Lewis

Wood (Barr Air Attack)

E414 Bilson 3 DP 10 0800 N/A

Winema IHC X Kramer 20 DP 10 0800 H1 1900

UAS Variable 2 DP10 0900 N/A

6. Control Operations/Work Assignments:”

E414: Set up hoselay on R. flank
Sawtooth: Patrol and mop up perimeter
UAS:
Investigate and record the point of origin in Division A northwest of DP10. Email 
perimeter files to region6uas@gmail.com.

All UAS missions will be coordinated with DIVS

SIM CMD 168.2625 168.2625

SIM TAC 168.2 168.2

SIM AG 163.7125 163.7125

Jimmys James
Approved by (Planning Section Chief) 

Nick Foey 5/15/2024 2010



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Barr Fire

0800-1900

5/16/2024 5/16/2024

I Z

Ryan Gregg

Sabastian (Barr Air Attack)

WA Strike Team Slimnar 1  DP 20 0800 N/A

Redmond IHC X John J Rambo 20 DP 20 0800 H1 1900

UAS Variable 2 DP 20 0900 N/A

6. Control Operations/Work Assignments:”

Redmond IHC: Patrol for residual heat along perimeter and around 
structures UAS:
Patrol for heat sources along perimeter west of DP 20 South of the 
Division break. 

All UAS missions will be coordinated with DIVS

SIM CMD 168.2625 168.2625

SIM TAC 168.2 168.2

SIM AG 163.7125 163.7125

Jimmys James
Approved by (Planning Section Chief) 

Nick Foey 5/15/2024 2010

Shane Ralston



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Barr Fire

0800-1900

5/16/2024 5/16/2024

II K

Ryan Gregg Ed Yue

Sabastian (Barr Air Attack)

E412 X Jones 4 DP50 0800 N/A

UAS Variable 2 H1 0900 N/A

6. Control Operations/Work Assignments:”

E412: Dust abate the UAS LRZ
UAS:
#1 Map the dozer line from Div Z to Div K along Barr Road.

All UAS missions will be coordinated with DIVS

SIM CMD 168.2625 168.2625

SIM TAC 168.2 168.2

SIM AG 163.7125 163.7125

Jimmys James
Approved by (Planning Section Chief) 

Nick Foey 5/15/2024 2010



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Barr Fire

0800-1900

5/16/2024 5/16/2024

II Blanco

Ryan Gregg Blanco

Sabastian (Barr Air Attack)

E415 Smails 3 H1 0800 N/A

Dirt Valley IHC X Prentice 25 H1 0800 H1 1900

UAS Variable 2 DP 40 0900 N/A

6. Control Operations/Work Assignments:”

E415: Structure protection at fire station 
Prescott: Holding on the 4N10 road 
UAS:
Alta X and what's next

All UAS missions will be coordinated with DIVS

SIM CMD 168.2625 168.2625

SIM TAC 168.2 168.2

SIM AG 163.7125 163.7125

Jimmys James
Approved by (Planning Section Chief) 

Nick Foey 5/15/2024 2010

, 

DP 40
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