Incident Action Plan
THIELSEN FIRE

Day Operational Period

Monday 9/21/2020 0700 - 1900
OPS BRIEFING CALL-IN NUMBER: 1-646-828-7666 ID# 1613076622#

Incident # OR-UPF-000441 P6NKNG6 (0615)
FFF2000000NKN6



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: DAY
THIELSEN Date/Time From: Date/Time To:
09/21/2020 0700 MON 09/21/2020 1900 MON

3. Objective(s):

1) Protection of human life and safety is the first priority for all actions taken on a wildfire and can overrule all other strategic and
incident objectives and management and incident requirements.

2) Base management decisions on meeting objectives while also minimizing the risk of COVID-19 exposure to responders and
the public. COVID-19 considerations may alter how you meet goals but should not lead to higher-risk tactics.

3) Focus on strategies and tactics that reduce exposure to COVID19 and smoke impacts to local communities.

4) Protect the WUI infrastructure at Diamond Lake (109 recreation residences, Diamond Lake Resort, FS campgrounds, ODFW
facility) and Lemolo Lake (Lemolo Lake Resort/KOA, Pacificorps facilities, FS campgrounds) from the threat of wildfire to prevent
loss of highly valued assets.

5) Ensure safe passage for public on Hwy 138 as it is a major east-west transportation route which would impact both the public
and fire personnel access.

6) Protect Sandshed/ODOT site near Hwy 138/FS Road 2610 from the threat of wildfire to prevent loss of partner buildings and
heavy equipment, staging area.

7) Protect isolated Forest assets in the area (FS campgrounds at both Diamond Lake and Lemolo Lake, Hwy 138, Cinnamon
Butte, Powder magazine at Mt. Bailey, and Hemlock Butte Ski Cabin) from the threat of wildfire to prevent loss of valued Forest
infrastructure.

8) Coordinate suppression and suppression repair actions with the lead READ to ensure that impacts to the Oregon Cascades
Resource Area are mitigated.

4. Operational Period Command Emphasis:

1) Monitor cumulative fatigue and ensure all incident resources receive adequate rest.

2) Follow established incident-within-an-incident protocols listed in the Medical Plan.

3) Protection of human life and safety is the first priority for all actions taken and shall override all other incident strategic
objectives. Evaluate risk vs. benefit in strategic and tactical planning and only commit operational resources to actions that have
the highest probability of success of protecting values.

General Situational Awareness:

Look up, look down, look all around for hazards, recognize them and mitigate them.

5. Site Safety Plan Required? Yes E’ No D
Approved Site Safety Plan(s) Located at: SEE ATTACHED SAFETY MESSAGE
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

E ICS 202 D ICS 207 Other Attachments:

E ICS 203 D ICS 208 E FIRE BEHAVIOR

[x] Ics 204 ICS 220 E COVID RESPONSE PLAN

ICS 205 Map/Chart X] HR MESSAGE

D ICS 205A Weather Forecast/Tides/Currents TRAINING MESSAGE

E ICS 206

/ e

7.Prepared by:  J. HOLLINGSWORTH Position/Title: ~ PSC2 (T) Signature: Joue,/) 24 f
8. Approved by Incident Commander: Name: DEBORAH BEARD Signaturd? Aumm a)/(__{
ICS 202 IAP Page Date/Time: ] 08/20/2020 1830

FINAL Page 1 of 1




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: DAY
THIELSEN Date/Time From: Date/Time To:

09/21/2020 0700 MON 09/21/2020 1900 MON
3. Incident Commander(s) and Command Staff: RESOURCE ADVISOR | JED HANCOCK

IC/UC

DEBORAH BEARD
ANDY BAKER (T)

TRAINING SPECIALIST

GREG SEAMON

6. Logistics Section:

DEPUTY

MARTY BENTLEY

DEREK SHOUN (T)

CHIEF |DAVID MCVAY
LIAISON OFFICER|MICHAEL WRIGHT TOM PIPER (T)
ROBERT CLAYBROOK (T) SUPPLY UNIT[JOHN DUNLAP
COVID COORDINATOR [ BRYAN SWANSON FACILITIES UNIT|GENE-PAUL MATSON
JEFF GARDNER GROUND SUPPORT [TODD WALLER
SAFETY OFFICER| SHAWN DUGGER; KEITH SUTTLES UNIT| cLYDE MORACE (T)
LARRY HOLSOMBACK COMMUNICATIONS [GEORGE ROSENTHAL: ROBERT
'”FOF(‘)“;’;,T&EE JOHN BEARER UNIT| pRATHER
MICHELLE BURNETT MEDICAL UNIT[JEFF CUMMINGS
INFORMATION | EE WILLIAMS (T)
OFEICER LT ORDERING MANAGER |SHERRI KITE
TERRI SALEMI (T) LEIGH OSTIN (T)
INFORMATION|BROOK SMITH (T) RECEIVING/DISTRIBUT :
OFFICER| R AY BUTLER %) A LEM COOKSEY; HASAN LOT
INFO%“;»EEEE TRAVIS COTT (T) SECURITY MANAGER |RQY KINNER

7. Operations Section:

4. Agency/Organization

Representative(s):

OPS SECTION CHIEF

JEFF SCHARDT; TYLER VAN ORMER

METEOROLOGIST

TIME UNIT

GIS SPECIALIST

CHRIS EVANS; CHRISTIAN VOSE

Agency/Organization |Name OPS SECTION CHIEF | BRIAN ELAM
AGENCY | MICHELE HOLMAN KEVIN GRODI (T)
A o | KELLY LAWRENCE (COACH) PLANNING OPS|STEVE GRAY
AGENCY REP UMPQUA|GARRIT CRAIG BERT PLANTE (T)
AA FREMONT-WINEMA|HEATHER BERG Branch | 1
AGENCY REP| JUDD LEHMAN BRANCH DIRECTOR | JOSH GRAHAM
FREMONT-WINEMA| B11 | CONROY (T} DIVISION/GROUP | PAPA MATT JOHNSON
FIRE STAFF OFFICER-|RIVA DUNCAN DIVISION/GROUP | WHISKEY HEATH THOMAS
NORTH zgﬁdspfﬁé ADAM VEALE Branch | 3
5. Planning Section: BRANCH DIRECTOR [ TRENT INGRAM
CHIEF|CAROL O'BRYAN DIVISION/GROUP | ALPHA GREG SALANSKY
JESSICA HOLLINGSWORTH (T) MICHELLE HENRY (T)
CHIEF|DON WATSON DIVISION/GROUP | MIKE JASON KLAWINSKY
JAMES EHRLICH (T) 7b. Air Operations Branch:
CHIEF [KELLY RUSSELL (T) AR Opg[ggéﬁgg TIM ELDER
RESOURCES UNIT[LAILA LIENESCH; MELONIE SELLERS AIR SUPPORT [N|CK HOLSCHBACH
SITUATION UNIT|EJ BUNZENDAHL SEIPREE;"TIigE SIEN PRILCRS
STATUS CHECK IN| JEFF BASS (T) SUPERVISOR
JASON O'SHELL (T) HELIBASE MANAGER | CLINT DAVIS
DEMOB;:;L?;;ii:g; i«frgO?\lEggg\lESIS 8. Finance/Administration Section:
CHIEF [JENNY CROSS
J:r;:i: QE("A‘T\{NF':FEPH“miTH (D JASON GILLIS; LAURA WILSON (T)

DONNA LINE (T)

COST UNIT

TOM STEELE

iTss|KEVIN CURRY; RICKY RICKS MARLENE HUDSON (T)
ITSS|CORY NICOLSON COMPENSATION UNIT|PAUL GOLDEN
9. Prepared By: |Name: JESSICA HOLLINGSWORTH PoskionTiie: pero m) Sighature:
ICS 203 IAP Page Date/Time: 09/20/2020 0941
P4
FINAL
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Fire Weather Forecast

FORECASTNO: 4 INCIDENT: Thielsen Fire
PREDICTION FOR: Monday UNIT: Umpqua National Forest
Shift Date: September 21, 2020 SIGNED: Ryan Fliehman

TIME AND DATE Incident Meteorologist (IMET
FORECAST ISSUED: 9/20/2020 at 1800 %_% %

—

Weather Discussion: Another pleasant day is expected on the Thielsen incident as weak high pressure
controls the weather pattern. The afternoon hours will bring increasing west winds with some clouds forming
over mainly the higher elevations. Overnight humidity recoveries will continue to fall into the good to
excellent category. Moving beyond Monday, winds will increase each afternoon peaking Wednesday
afternoon/evening. The arrival of moisture from the incoming system will also reach the area Wednesday
evening introducing the chance for rain showers that will persist into Friday.

WEATHER FORECAST:

Today:

SKY/WEATHER: Mostly sunny early with increasing afternoon clouds. Breezy afternoon/evening winds.
High Temperature...67-72F

Min RH..............28-33%

20-FOOT WINDS: Light southwest winds before 1100 becoming west 6-11 gust 16 mph after 1100.
CWR (>=0.10")....0% LAL...1 Haines Index...3 (Very Low)  Mixing Height...5000 ft AGL

Tonight:

Weather: Mostly clear with some low clouds around daybreak. Good overnight humidity recoveries.
Low Temperature...37-43F

Max RH.............. 75+% (Good Humidity Recoveries)

20-FOOT WINDS: West 4-7 gust 10 mph before 2200 becoming southwest 3-6 gust 8 mph after 2200.
CWR (>=0.10")....0% LAL....1

Tuesday:

SKY/WEATHER: A few clouds early. Increasing west-southwest winds. Clouds return in the afternoon.
High Temperature...66-71F

Min RH.............. 30-35%

20-FOOT WINDS: Southwest 3-6 gust 8 mph increasing to 7-12 gust 17 mph after 1200.

CWR (>=0.10")....0% LAL...1 Haines Index...4 (Low)  Mixing Height...5500 ft AGL

Extended Qutiook:

persisting through the period. Thursday brings much cooler conditions in comparison to Wednesday along
with much higher relative humidity values due to expected rain showers throughout the day. This two day

period brings a good chance of a wetting rain to the region. Cold overnight temperatures are expected again
on Thursday night.

Cinnamon RAWS . . : Rainfall
Obs (as of 1800) Temp (F) Hi/Low RH (%) Max/Min Peak Wind (mph) (past 24 hours)
Sunday 9/20 73/33 99/25 WSW%S]”S* 10 0.01”

Please send weather observations taken in the field to IMET Ryan Fliehman at ryan.fliehman@noaa.gov



FIRE BEHAVIOR FORECAST

Incident Name Thielsen Forecast Number 7
Operational Period 9/21/2018 Date/Time Issued ! 9/20/2018 1700
Unit OR-UPF Forecast by (Name & Position) | 7Allan Hepworth F (t)
| . _/? YZo/Zoze
FIRE BEHAVIOR DISCUSSION e

GENERAL: Continuation of the gradual drying trend observed over the past two burn periods should result in
more active ground surface fire and increased potential for isolated single tree torching

e It takes long periods of moisture for the moisture in heavy fuels to increase to the point that they will go out. As

the weather pattern has shifted back to a drying, it will be these fuels which will again start to burn and start fire
spread across the landscape.

* Good overnight relative humidity coupled with cooler nights will continue to shorten the availability of
lighter fuels in the late morning and early burn period hours.

Spotting: Y% Mile Fuel Types Rates of Spread Flame Lengths
Pine/Fir with slash Up to 4 chain per hour Less than 3 feet

Probability of Tgnition 53% |5 5o im slash Up to 7 chains per hour Less than 6 feet

SPECIFIC:

Today: Fire spread will be driven by topography, wind, and the availability of fuels. As fire moves into heavy jackpot
or dense stands with high ladder fuel loading, individual tree and small group torching is possible. At lower elevations
that are sheltered from winds, fire spread potential will be lower. As wind speeds increase in higher elevations during
the afternoon, increased spread can be expected.

Tonight: Humidity recovery will be enough to stall fire movement and extinguish many exposed areas of heat.
AIR OPERATIONS:

Cool overnight conditions coupled with good relative humidity recovery will cause some early morning fog that will
burn off quickly and in turn lead to good opportunities for air operations throughout the burn period.
SAFETY:

Don’t let the previous shifts of stalled fire behavior lead to complacency. Vegetation and fuels in the fire area continue
to experience severe drought and can quickly dry and become available.

LEARN MORE ABOUT FIRE BEHAVIOR

Haines (1988) developed the Lower Atmosphere Stability Index, or Haines Index, for fire weather use.

The Haines Index is used to indicate the potential for wildfire growth by measuring the stability and dryness of the air over a fire. It
is calculated by combining the stability and moisture content of the lower atmosphere into a number that correlates well with large
fire growth. The stability term is determined by the temperature difference between two atmospheric layers; the moisture term is ,J
determined by the temperature and dew point difference. This index has been shown to be correlated with large fire growth on
initiating and existing fires where surface winds do not dominate fire behavior.

Haines Index is computed from the morning (12Z) soundings from RAwinsonde Observation (RAOB) stations across North
America and is a measure of how readily atmospheric conditions roughly 1 to 3 km (0.5 to 2 miles) above the ground would
support the development of a large or erratic plume dominated wildfire.

The Haines Index can range between 2 and 6. The drier and more unstable the lower atmosphere is, the higher the index.
. : Very Low Potential -- (Moist Stable Lower Atmosphere)

: Very Low Potential

: Low Potential

: Moderate Potential

: High Potential ------ (Dry Unstable Lower Atmosphere)

. s & @
N Lh s W N

Please send your fire behavior observations to: alison coons@firenet.gov or allan_hepworth@firenet.gov




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.
THIELSEN Branch: Division/Group:
2, Operational Period: DAY
Date/Time From: Date/Time To: 1 PAPA
09/21/2020 0700 MON 09/21/2020 1900 MON
4. Operations Personnel
OPERATIONS CHIEF | JEFF SCHARDT 706 280-5498 OPERATIONS CHIEF| BRIAN ELAM 336-467-7254
TYLER VAN ORMER 540-236-8478 KEVIN GRODI 321-408-2728 (T)
BRANCH DIRECTOR | JOSH GRAHAM 501-545-3088 DIVISION/GROUP SUPERVISOR|MATT JOHNSON 870415-0185
S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
C-6 HC2 PONDEROSA REFORESTATION 09/30 ANSELMO MORENO 20
C-10 HC2I HC2| AR RAZORBACKS 10/01 LES MILLER 20
E-4 ENG4 169 FRANCO REFORESTATION 10/05 |JAMES PICKERING 3
E-52 ENGS 10/02 MIKE MUSIA 2
E-55 CHIP1 VALLEY TIMBER 10/02 LANCE HEARN 2
E-42 SELF LOADER MARK JONES TRUCKING 09/29 RON ELLIOT 1
E-43 SELF LOADER MARK JONES TRUCKING 09/30 KEN HALE 2
E-109 SKD1 MARK JONES TRUCKING 10/03  |WILL DUFFIELD 2
0O-8 REAF (TIMBER) 09/29 AMARYILLIS MAYNARD 1
0-62 EMTF 10/02 JASON SILVESTRI 1

6. Control Operations/Work Assignments:

TASK: Continue the prep work of the fire breaks north along Hwy 138 and FS 060 road. Assist cooperators in maintaining
communication infrastructure on Cinnamon Butte.

PURPOSE: To keep the fire east of Hwy 60, protecting infrastructure near Lemolo Lake and to maintain communication to the
fire and cooperating agencies.

END STATE: Fire is contained east of Hwy 60.

7. Special Instructions:
Contact DIVS Matt Johnson via NURD TAC or cell phone to coordinate travel. No vehicle will be allowed on Cinnamon Butte
Road after 1000.

Resources identified as *IA* will be responsible for initial attack and will report to DP 50 when requested for dispatch
instructions.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 1 171.4250 103.5 166.0000 192.8
TACTICAL 4 169.1250 103.5 169.1250 103.5
AIR TO GROUND 13 171.1125 171.1125
AIR GUARD 16 168.6250 168.6250 1109
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
LAILA LIENESCH; MELONIE SELLERS JESSICA HOLLINGSWORTH, PSC2(T) 09/20/2020 0941
ICS 204 WF (1/14) Controlled Unclassified Information//Basic

Page 1 of 1
FINAL



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.
THIELSEN Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: 1 WHISKEY
08/21/2020 0700 MON 09/21/2020 1900 MON
4. Operations Personnel
OPERATIONS CHIEF | JEFF SCHARDT 706 280-5498 OPERATIONS CHIEF|BRIAN ELAM 336-467-7254
TYLER VAN ORMER 540-236-8478 KEVIN GRODI 321-408-2728 (T)
BRANCH DIRECTOR [JOSH GRAHAM 501-545-3088 DIVISION/GROUP SUPERVISOR|HEATH THOMAS 501-208-7077
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
0-19 TFLD *IA* 09/25 BRIAN SMITH 1
0-20 TFLD 09/26 MATT BRITT 1
0-26 HEQB 09/30 TYLER GALLAGHER 1
0-50 HEQB (T) 09/25 DAN FARMER 1
0O-85 FALM C & K WILDLAND FIRE 10/01 PHILLIP WOLTERS 2
C-5 HC2I GASC 09/29 BRYANT, CARNELL 20
E-14 ENG3 PICKERING PYRO 09/27 JOE GODDARD o
E-15 ENG4 C&R REFORESTATION 09/26 LARRY MCGILL 3
E-34 DOZ2 ROBERT MURRAY 09/29 ROBERT WILLY 1
E-8 DOZ2 ROBERT MURRAY 08/23 GARCIA UNDERWOOQOD 1
E-35 DOZ2 *IA* 09/27 AARON FENTER 2
E-44 FEL2 FEL2 RUDE LOGGING 09/30 STEVE KOWING 2
E-29 EXCA DENNY POTTER LOGGING 08/25 DENNY POTTER 2
E-54 EXCA B ROCK READY 09/30 CLACK, MICHAEL 1
0-60 REAF 09/29 SARAH BRAME 1
0-59 EMTP 10/02 MATTHEW STIVERS 1

6. Control Operations/Work Assignments:

TASK: Push the furthest south existing dozer line to Hwy 138,

PURPOSE: Keep fire from moving west along Hwy 138 south and direct spread toward the Wilderness.
END STATE: Forward progression of fire to the south and west is halted.

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 1 171.4250 103.5 166.0000 192.8

TACTICAL 4 169.1250 103.5 169.1250 103.5

AIR TO GROUND 13 171.1125 171.1125

AIR GUARD 16 168.6250 168.6250 110.9
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

LAILA LIENESCH; MELONIE SELLERS JESSICA HOLLINGSWORTH, PSC(T) 09/20/2020 0841

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL



DivisioniGroucP Assignment List (ICS 2

Unclassified Information//Basic

Controlle

04 WF)

1. Incident Name:

3.

THIELSEN

2, Operational Period:

DAY

Date/Time From:
09/21/2020 0700

MON

Date/Time To:
08/21/2020 1900

MON

Branch:

Division/Group:

WHISKEY

Operations Personnel

OPERATIONS CHIEF

BRANCH DIRECTOR

JEFF SCHARDT 706 280-5498
TYLER VAN ORMER 540-236-8478

JOSH GRAHAM 501-545-3088

OPERATIONS CHIEF

DIVISION/GROUP SUPERVISOR

BRIAN ELAM 336-467-7254
KEVIN GRODI 321-408-2728 (T)

HEATH THOMAS 501-208-7077

7. Special Instructions:

Resources identified as *|A*

will be responsible for initial attack and will report to DP 50 when requested for dispatch

instructions.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 1 171.4250 103.5 166.0000 192.8

TACTICAL 4 169.1250 103.5 169.1250 103.5

AIR TO GROUND 13 171.1125 171.1125

AIR GUARD 16 168.6250 168.6250 110.9
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

LAILA LIENESCH; MELONIE SELLERS JESSICA HOLLINGSWORTH, PSC(T) 08/20/2020 0941

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL




Division/Group Assignment List (ICS 204 W

Controlled Unclassified Information//Basic

F)

1. Incident Name: 3.
THIELSEN Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: 3 ALPHA
09/21/2020 0700 MON 09/21/2020 1900 MON
4. Operations Personnel
OPERATIONS CHIEF| JEFF SCHARDT 706 280-5498 OPERATIONS CHIEF| BRIAN ELAM 336-467-7254
TYLER VAN ORMER 540-236-8478 KEVIN GRODI 321-408-2728 (T)
BRANCH DIRECTOR | TRENT INGRAM 229-378-0376 DIVISION/GROUP SUPERVISOR| GREG SALANSKY 865-414-6467
MICHELLE HENRY (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
O-1 TFLD 09/23 MEREDITH CHILDS il
0-101 TFLD 10/03 CLAY HARVEY 1
O-79 FALM GOODSON LOGGING 10/02 NATHANIEL ZELLER 2
0-86 FALM BURKE TIMBER FALLING 10/02 JACOB BURKE 2
C-8 HC2 ASI ARDEN SOLUTIONS INC 09/29 TORRES-CISNEROS, 20
ENG3 UMPQUA 334 09/25 TOMMY DAVIS 8
E-7 ENG4 BEAR LOGGING 09/27 MIKE HOPKINS 3
E-16 ENGB PICKERING PYRO 09/27 AUGUSTINE GARCIA 3
E-13 ENG6 R&R 09/26 FREDERICA ROCHA 3
E-23 ENGE 09/30 TOM FULLERTON 3
WFM2 BALCONES 09/23 KATHERINE SEBES 6
E-36 DOZ3 4-Q TIMBER 09/28 TOM WEHE 2
E-1 WT2 LEROY BELLOIR & SON 09/22 ROSS BELLOIR 1
E-2 WT2 SCOTT MARSHALL TRUCKING 09/22 JEREMY DIERDORFF i)
0-9 REAF 09/25 |JOSEPH PORTER 1
0O-15 EMTF 09/27 WALTER SELKIRK 1

6. Control Operations/Work Assignments:

Lake Creek.

TASK: Hold and Improve line from the west side of Lake

PURPOSE: To prevent fire from impacting improvements around Diamond Lake.
END STATE: Structures and campgrounds at Diamond Lake are secured.

Creek to the A/M break. Mop-up from A/W break to the east side of

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 1 171.4250 103.5 166.0000 192.8

TACTICAL 5 168.2625 103.5 168.2625 103.5

AIR TO GROUND 14 173.8625 173.8625

AIR GUARD 16 168.6250 168.6250 110.9
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

LAILA LIENESCH; MELONIE SELLERS JESSICA HOLLINGSWORTH (T) 09/20/2020 0941
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL




2. Operational Period;

DAY

Date/Time From:

09/21/2020 0700 MON

Date/Time To:
09/21/2020 1900

MON

Dlwsnon!GrouJ) Assignment List (ICS 204 WF)

Controlle Unclassn“ed Information//Basic

1. Incident Name: 3.

THIELSEN Branch: Division/Group:

ALPHA

Operations Personnel

OPERATIONS CHIEF

JEFF SCHARDT 706 280-5498
TYLER VAN ORMER 540-236-8478

OPERATIONS CHIEF

BRANCH DIRECTOR

TRENT INGRAM 229-378-0376

——

BRIAN ELAM 336-467-7254
KEVIN GRODI 321-408-2728 (T)

DIVISION/GROUP SUPERVISOR

GREG SALANSKY 865-414-6461
MICHELLE HENRY (T)

7. Special Instructions:

Resources identified as *IA* will be responsible for

initial attack and will report to DP 50 when requested for dispatch

instructions.
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 1 171.4250 103.5 166.0000 192.8
TACTICAL 5 168.2625 103.5 168.2625 103.5
AIR TO GROUND 14 173.8625 173.8625
AIR GUARD 16 168.6250 168.6250 110.9
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
LAILA LIENESCH; MELONIE SELLERS JESSICA HOLLINGSWORTH (T) 09/20/2020 0941
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL




Divisioanrou{F Assignment List (ICS

Controlle

204 WF)

Unclassified Information//Basic

1. Incident Name: 3.
THIELSEN Branch: Division/Group:
2, Operational Period: DAY
Date/Time From: Date/Time To: 3 M IKE
09/21/2020 0700 MON 08/21/2020 1900 MON

4. Operations Personnel

OPERATIONS CHIEF | JEFF SCHARDT 706 280-5498 OPERATIONS CHIEF|BRIAN ELAM 336-467-7254

TYLER VAN ORMER 540-236-8478 KEVIN GRODI 321-408-2728 (T)
BRANCH DIRECTOR | TRENT INGRAM 220-378-0376 DIVISION/GROUP SUPERVISOR| JASON KLAWINSKY 9365208827
PAUL MEYER 707-362-5028 (T)

5. Resources Assigned this Period

Strike Team / Task Force / Number

Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
0-22 TFLD 09/25 LINDA GIBSON 1
0-63 TFLD 09/30 CALEB JONES 1
TFLD (T) 09/26 CORY SMITH 1
0-2 FALM 4-Q TIMBER 09/22 TROY GREGORY 2
0-4 FALM STUFFLEBEAM 09/23 BRYAR ZIMMERMAN, 2
0-18 HEQB 09/26 MIKE KARR 1
0-33 HEQB(T) 0922 [|SHAUN HARKINS 1
0-34 HEQB 09/21 CRAIG STREET 1
0-21 FELB 09/28 TOM KENNY 1
C-3 HC2 GRAYBACK FORESTRY 09/25 EDWIN LORD 20
C-4 HC2I FRANCO REFORESTATION *|A* 09/28 RODRIGO HERNANDEZ- 20
C-11 HC2 MOSQUEDA 10/02 gEJJI_ZEQUIHUA 20
E-17 ENG4 PICKERING PYRO 09/27 DAVID KARNES 3
E-24 ENG6 C&R REFORESTATION 09/29 JAY FLORIA 5
E-25 ENG6 C&R REFORESTATION 09/29 ROBIN WINSTON 3
E-26 ENG6 LATE SUMMERS 09727 ERIK SACKETT 2
E-5 ENG6 OR-DEF 637 09/23 JAMES FIELDS 3
E-38 ENG6 VA *|A* 09/27 LUCAS DANNEMILLER o
E-21 DOZ2 BOULDER RIDGE 09/27 MATT MAHONEY 2
ENG6 GA 611 09/26 CORY HAMMOND 3
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 2 171.4250 103.5 166.0000 192.8
TACTICAL 6 168.2625 103.5 168.2625 103.5
AIR TO GROUND 14 173.8625 173.8625
AIR GUARD 16 168.6250 168.6250
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
LAILA LIENESCH; MELONIE SELLERS JESSICA HOLLINGSWORTH, PSC(T) 09/20/2020 0941
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL




Division/Group Assi

Controlled Unclassified Information//Basic

gnment List (ICS 204 WF)

1. Incident Name:

3.
THIELSEN Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: 3 MIKE
09/21/2020 0700 MON 09/21/2020 1900 MON
4. Operations Personnel
OPERATIONS CHIEF | JEFF SCHARDT 706 280-5498 OPERATIONS CHIEF|BRIAN ELAM 336-467-7254
TYLER VAN ORMER 540-236-8478 KEVIN GRODI 321-408-2728 (T)
BRANCH DIRECTOR | TRENT INGRAM 229-378-0376 DIVISION/GROUP SUPERVISOR|JASON KLAWINSKY 936-520-8807
PAUL MEYER 707-362-5028 (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
E-22 DOZ2 OWENS FREIGHT 09/27 RHETT SMITH 2
E-88 DOZ2 RECTOR LOGGING 09/22 MARK RECTOR 2
E-9 WT2 LEROY BELLOIR & SONS 09/23 RANDY BELLOIR 1
E-18 WT2 WESTERN FIRES 10/12 RICHARD DAUGHTERY 1
E-20 WT2 WATERMAN 1 10/12 GORDON PIERCE 1
E-45 FEL1 MARK JONES TRUCKING 09/27 KEEGAN COOPER 2
E-18 MAST STEVE GILES INC 10/01 STEVE GILES 2
0-9 REAF 09/25 JOSEPH PORTER 1
0-14 EMTP 09/27 BRENDON DOVOVAN 1

6. Control Operations/Work Assignments:

TASK: Improve and mop-up line between A/M break and Hwy 138.
PURPOSE: To hold fire south and east of control line.

END STATE: Fire progression to the west has been halted.

7. Special Instructions:

Resources identified as *IA* will be responsible for initial attack and will

report to DP 50 when requested for dispatch

instructions.
8. Division/Group Communication Summary
Function Channel RX Frequency N/wW RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 2 171.4250 103.5 166.0000 192.8

TACTICAL 6 168.2625 103.5 168.2625 103.5

AIR TO GROUND 14 173.8625 173.8625

AIR GUARD 16 168.6250 168.6250
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

LAILA LIENESCH; MELONIE SELLERS JESSICA HOLLINGSWORTH, PSC(T) 09/20/2020 0941
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL
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SAFETY MESSAGE
Thielsen Fire

September, 21, 2020

Please take time to review the following safety topic with your crew prior
to starting your shift:

Review Roadside Response Safety IRPG page 26

PUBLIC HIGHWAY OPENING: Use signage, spotters, or flaggers when
needed. If possible, park vehicles to provide some element of protection for
personnel. Engage strobes, flashers, or bar lights when conduction roadside
operations. Assume the public is not pay attention

SNAGS/WIDOW MAKERS: There are numerous snags throughout the entire
incident area; Maintain a strong situational awareness at all times. Look up,
look down, and look around and be especially alert when the wind picks up.
When falling operations are in progress, keep nonessential personnel at least 2
2 tree lengths away from the activity. Be sure to check the green for overhead

and snag hazards. This snag hazard still there in Divisions that are in patrol
status.

COVID 19: The Southern Area Gold Team takes the Covid 19 threat very
serious. Please wear your mask when in close proximity of others. Maintain at
least 6 feet of separation at all times. Wash your hands with soap and water and
use hand sanitizer.

HYDRATION: Encourage your crew to drink plenty of water before, during, and
after every shift, up to one and a half gallons a day.

FATIGUE/COMPACINCY: Be alert for signs of fatigue in your crew and have
them take breaks as often as necessary. Make sure they are maintaining a 2:1
work/rest ratio. Focus on the task at hand.

DRIVING: Driving is the one of the biggest hazards on this incident and in the
surrounding towns; expect the unexpected. Defensive driving is essential.
Keep windows clean, use headlights, seat belts, and chock blocks. Driving
back in at the end of shift in the dark will require 100% focus. MAINTAIN
SITUATIONAL AWARENESS!

Incident Safety Officers: Shawn Duggar, Larry Holsomback, Keith Suttles



Staffing
Initial Attack
Suppression

Mop up

Chain Saw
Operations

Thielsen Fire Safety Analysis 215A
09/21/2020

~ Follow “Hazard Tree Safety” guidelines, IRPG Pg 22

~ Follow “Procedural Felling Operations” IRPG Pg 85.

~ Look up, Look down, Look around for hazard tree indicators.
~ Only fell and buck trees within your expertise, and training.
~ Do not fall trees during high wind events.

~ Ensure proper use of all required PPE.

Staffing
Initial Attack
Suppression

Mop up

Air Operations

~ Ensure positive communication with all air resources.

~ Don't plan on air resources for medical transport or resupply.
~ Follow "Aviation Watch-Out Situations" IRPG Pg 46.

~ Refer to "Directing Bucket or Retardant Drops" IRPG Pg 58 .
~ Refer to "Aerial Retardant Safety" IRPG Pg57.

~ Refer to "Aircraft Mishap Response Procedure” IRPG Pg 62.

Fire Ops.

Chipper

~Wear Proper PPE.

~At least 2 operator with machine.

~Have Fire extinguisher on hand.

~Block chipper tires when unhooked.

~Do not use rakes or shovel to push material into feeder
~Never operate chipper alone.

~Do not wear lose clothing.

~Do not reach into the infeed shroud

~Do not use your hands to push material into feeder

ICP,
Staging,
Fire
Operations,
Motel

Injury & Medical
Emergency

~Supervisor and employee plan for medical emergencies daily.

~Practice COVID-19 procedures outlined by CDC.

~Consult IRPG "Planning for Medical Care" page 2.

~Ensure radio communications are acceptable before leaving home or base each
day.

~Follow "Emergency Medical Care" IRPG pages 105-119.

~Verify first aid kit to meet project hazards is present.

ICP,
Fire
Operations

Communications

~Before leaving home or base, employee and supervisor establish check-in/out
plan and check radio communication with dispatch.

~Use SPOT or cell phone for backup plan.

~Update situational awareness of potential hazards and long responses since few
employees are in the field.

~Utilize human repeaters when working in dead spots.

Fire
Operations,
ICP, Staging

Driving & Traffic

~ Practice "Defensive Driving” techniques traveling on all roads and city streets.
~ Use spotters & Honk horn to alert personnel when backing.

~ Follow Driving LCES (Lights, Chock blocks, Emergency brake, Seat belts).
~ Always use headlights.

~ Yield to pedestrians and bicycles.

~ Observe posted speed limits.

~ Use the 3 second rule for following distance when driving.

~ Use chock blocks, turn wheels into hill.

~ Avoid distractions (eating, cell phones, radio).

~ Ensure that windshields are kept clean of dust and bugs.

~ Refer to "Smoke and Transportation Safety" IRPG Pg 31

~ Refer to "Roadside Response Safety" IRPG Pg 26




~ Refer to "Smoke Hazards and Mitigation" IRPG Pg 30

Staffing ~ Use warning lights and provide traffic control on roadways during smoky and
Initial Attack Firefighter & Public night operations.
Suppression Smoke Exposure ~ Rotate crews out of smoky areas during firing and mop-up operations.
Mop up ~ Contact Communications when firing operations are initiated.
~ Refer to "Working with Heavy Equipment" IRPG Pg 86~ Ensure
communications are established with operators.~ Use hand signals if other
’ communications are unavailable.~ Maintain a 50'-100" exclusion area around
Sta_glng, Heavy Equipment equipment and increase it to 1 1/2 times tree height when in timber.~ Use a
Opegrt?ons, Operations spotter when backing.~ Avoid working below heavy equipment.
~ Review "Wildland Urban Interface Firefighting” considerations, IRPG Pg 12-16
~ Use "Structure Assessment” checklist, IRPG Pg 13
Fire Ops Structure Protection & | ~ Refer to "Structure Hazard Marking System" IRPG Pg 41
) HAZMAT ~ Follow "HAZMAT Incident Operations” IRPG Pg 36
~Responders wear COVID-19 protective PPE and sanitize all surfaces.
Responder exposure ~Place soiled clothing in plastic bags for cleaning or decontamination.
Iwi to COVID-19 ~Limit exposure to essential personnel only.
~Follow all current CDC mitigations.
~Practice social distancing and group gatherings to meet current CDC guidelines.
~Avoid working in groups when possible.
Gatherings Hurgen 1o i ~Stage for IA at designated areas that minimize grouping home or motel.
spaces camachend exposars | Wear CDC recommended PPE
to COVID-19 i
~ Follow “Hazard Tree Safety” guidelines, IRPG page 22.
~ Post lookouts, or use a spotter in mop-up areas with personnel.
Fire Hazard Trose ~ Don't park vehicles or take breaks in high concentrations of hazard trees.
operations ~ Establish trigger points for disengagement during high wind events.
~ Remember that the hazard zone extends a minimum of 2 1/2 tree heights.
~Closed camps/ICP,
~Limit access to essential personnel.
ICE’ _ ~No sharing of hotel rooms.
St_ag!ng‘ Transmission of ~Clean and sanitize all shared work areas daily.
Fireline COVID-19between. | _orovide sanifation supplies to all personnel.
Operations employees ~Consider virtual or remote work.
Motel ~"Am | fit" checklist before every shift, Southern Area WFRP
~Do not share tools, disinfect tool handles before use.
~Deep clean and disinfect office if exposure to COVID19 has occurred or is
suspected; use CDC approved disinfectants.
ICP, ~Establish a facility log for all administrative facilities to identify personnel
Staging , Surface exposure | entering, leaving, dates and times.
Fire Ops, from equipment and | ~paily disinfect equipment subject to common use - dozers, mowers, tractors, etc
Motel offices and attach use log to identify persons, date, time and cleanings.
~If cleaning date/status of furniture, tools, etc. is unknown, treat it as
contaminated and disinfect before use.
~Be prepared with COVID PPE - gloves, mask, glasses, disinfectant - put them
on before approaching or talking to anyone.
Briefings, Person to person ~Maintain social distance of 6 feet or more.
Incident contact with visitors, | ~No handshake or hug - wave.
Operations, contractors, partners | ~Keep a daily log of who you encountered, where and when.
Travel & others ~Wash your hands with soap & water or germicide, especially after touching
handles, tools, pumps & knobs.
ICP, ~ Always wear appropriate project PPE for operation.
Staging, Lack of or Incorrect | ~ cOVID PPE - nitrile or latex gloves, masks, glasses, disinfectant..

Fire Ops,

Use of PPE

~If COVID or project PPE is not present, avoid hazards or stop work.




ICP, Staging
,Fire
operations,
Motel

Employee showing
symptoms of illness

~Immediately isolate employee.

~Check temperature.

~Use "Am | Fit" checklist in Southern Area WERP.

~Document all personnel that had came into contact with employee.
~Evaluate with medical unit for further action.

~Protect responders from possible COVID-19

Fire Ops.

ATVIUTV use

~ Ensure equipment is inspected and safe to use.~ Restrict UTV's to max width of
50" on ATV trails due to width and severe out sloped conditions.~ Ensure
operator is trained and certified to operate.~ Ensure operator has proper PPE
according to the Redbook and/or RMA.~ Question if it is mission critical.

All Incident
Operations

Opening Public
Highway

Roadside Response Safety IRPG pg. 26.

Use flaggers, spotters, and signage when needed.

Assume public is not paying attention.

Be alert to traffic stopping in the roadway.

Conduct all operations well away from lanes of travel.

If possible park vehicle to allow for some element of protection for personnel.
Engage strobes, flashers, or bar lights.

Fire Ops.

Heavy Dead & Down
Fuel Loading

~ Watch footing.

~ Allow for additional time to reach safety zones.
~ Refer to "Safety Zone" information, IRPG Pg 8
~ Post lookouts, IRPG Pg. 7

Travel in
vehicles

Travel precautions
from COVID-19

~Maintain personal spacing of 6 feet.

~Wear face mask.

~Daily clean vehicle surfaces at beginning and end of shift with approved
sanitizers.

~Assign same personnel to vehicles each shift,

~Follow approved CDC COVID-19 mitigations.




MEDICAL PLAN (ICS 206)

1. Incident Name:  Thielsen Fire 2. Operational Period: Date:09/21/20 Time: 0700 - 1900
3. Medical Aid Stations:
Name Location Contact Number(s)/Frequency Paramedics on Site?
Jeff Cummings (EMTB\MEDL) Fire Camp 317-730-6653 ] Yes | X No
Wally Selkirk (EMTB) A 413-433-0787 [ Yes No
Brendon Donovan (EMTB) M 203-314-2142 [ Yes | XINo
Matthew Stivers (EMTP) w 256-375-4260 X Yes | [JNo
Jason Silvestri (EMTP) P 321-403-2650 X Yes | [ No
4. Transportation: (indicate air or ground):
ON SCENE AMBULANCE
Ambulance Service Location Phone Number(s)/Frequency EMS Level
Oals | OsLs
In-Area Ambulance Services
Ambulance Service Location Number(s)/Frequency EMS Level
; ; 156 Second Ave, Chiloguin, Or 911 or 541-783-3131
Chil A
iloquin Ambulance 97624 911 or 541-783-3860 K ALsS | [OBLS
Crescent Fire and Ambulance 136727 Main, Crescent, Or 97733 911 or 541-433-2466 ALS [BLS
Chemult Ambulance ml_zi?::;f? 911 or 541-290-1272 [JALs X BLS
Air Link 2500 NE Neff Rd, Bend, Or 97701 911 or 541-884-4876 ALS [ BLS
Mercy Air S0\ Mligan Wy, Medfond, o, 911 or 541-554-4876 XALs | [OBLs
5. Hospitals:
. Travel Time Trauma Burn .
Hospital Name Address Contact Number PYRE Br-— Cantar Saniar Helipad
Yes
St Charles Medical Center 2500 NE Neff Rd, Bend, Or 541-382-4321 ,:'-Ion 75 min E:j% %No % xis
Sacred Heart Medical . o 60 ; X Yes [Yes KYes
Cariar 5900 Coliseum Blvd, Springfield, Or 541-222-6929 min 150 min Level: 2 No ] No
120 : Yes Kyes X Yes
Legacy Emmanuel 2801 Ganterbein Ave, Portland, Or 503-413-4121 min 270 min L%el 1 CINo ] No
Y
Providence 1111 Crater Lake Ave, Medford, Or 541-732-6440 n‘:?ﬂ 120 min Ev\;ﬁss % I\T; %Ee:'
, 45 : [ Yes Cyes XYes
Mercy Medical Center 2780 Stewart Parkway, Roseburg, Or 541-673-0611 AT IR | et S X No I No

6. Special Medical Emergency Procedures:

®  Patient or nearest responder notifies Group Supervisor who will respond to the scene and become the “j

®  Group Supervisor will notify nearest medical responder and ICP-Communications of the incident
»_Use the “8 Line" report attached to the back of this IAP or page 108 of the IRPG.

ncident within an incident” (IW1) commander.

7. Prepared by (MEDL): Jeff Cummings Signature: /sl Jeff Cimmings

8. Approved by (SOF2): Keith Suttles

Signature: /s/ Aeith Sutttos

ICS 206

| IAP Page

| Date/Time: 9/20/2020

Helicopter Landing Zones

Landing Zone:

Coordinates: Landing Zone:

Coordinates:




Thielsen Fire COVID-19 Prevention/Response Guide
Southern Area Incident Management Gold Team

All fire personnel are susceptible to contracting COVID-19. Because of this, the health and well-
being of all personnel must be a priority throughout the fire season. The Southern Area
Incident Management Gold Team (Gold Team) and the Umpqua National Forest are committed
to preventing the spread of COVID-19 among wildland firefighters, support person nel, and the
communities we are operating in th rough adherence to standard operating procedures.

Fire management during a worldwide pandemic presents additional challenges to incident
management teams. In addition to responsibility for the overall management of the fire
incident, the Gold Team must also focus efforts to limit/prevent the spread of COVID-19.
Furthermore, in the event incident personnel contract COVID-19, or are exposed, the Gold
Team will assist with the initial care of sick personnel, self-isolation of those affected,
coordination with local health departments for testing, and follow-up support to personnel
testing positive and under quarantine.

This document will serve as a guide for the Gold Team in respect to dealing with COVID-19

during management of the Thielsen Fire currently located in Douglas County, Oregon on the
Umpqua National Forest.

Limit/Prevent Spread of COVID-19 (Standard Operating Procedures)

1. Allresources assigned to the Thielsen Fire will review the Wildland Fire COVID-19
Screening Tool daily. If you answer yes to any of the screening questions and have a

temperature 100.4 and greater, notify your immediate su pervisor, self-isolate, and

await further direction.

Wildland Fire COVID-19 Screening Tool

Today or in the past 24 hours, have you had any of the following symptoms*?

SYMPTOMS ]
* Cough more than expected? * Fatigue, outside your normal for
firefighting?
* Shortness of breath or difficulty * Headache, outside your normal for
breathing? firefighting?
®  Fever*? Chills? ¢ Congestion or runny nose, outside your
normal for ﬁrefighting?
* Muscle pain, outside your normal for * Nausea or vomiting?
firefighting?
® Sore throat? ® Diarrhea?
® New loss of taste or smel|?

*Take temperature with no-touch thermometer, if available




10.

11

Medical personnel, or as assigned, will perform daily screening for entry into ICP and
daily wellness accountability.

All assigned resources will wear face coverings (e.g., masks) that cover mouth and nose
when inside any building (e.g., La Pine ICP and Chemult Ranger Station) utilized for
management of the fire, or in a vehicle with more than one person where a “module as
one” concept is not utilized.

All assigned resources will wear face coverings (e.g., masks) that cover mouth and nose
when outside and social distancing of 6 feet or more spacing can’t be maintained,
except when engaged in firefighting activities.

Cloth face coverings should be cleaned each day with soap and water, when possible.
Disposable masks should be disposed of daily or when they become soiled or wet.

Briefings will be limited to essential personnel, in a location that provides enough space
for appropriate social distancing, preferably outdoors. Remote briefing options will be

made available. Briefing presenters and attendees should adhere to social distancing
guidelines.

Rigorous sanitary and personal hygiene practices are important for reducing the
transmission of infectious diseases. All personnel must cover their coughs and sneezes.
Proper hand hygiene must be performed by all personnel. Fire personnel must wash
their hands or use hand sanitizer after touching potentially contaminated surfaces,
removing face coverings or PPE, after using the restroom, and before eating or putting
anything in their mouth. Wash your hands often with soap and water, if available, for at
least 20 seconds. Utilize hand sanitizer often.

Operate under the “module as one” concept, where possible. Do not closely co-mingle
(less than 6 feet) with others outside your group.

Clean/sanitize all high-touch surfaces in ICP (e.g., door handles, tables, office
equipment, et al) often and vehicles daily. Avoid touching common surfaces, when
possible, and wash/sanitize hands when not able to avoid touching common surfaces.

Utilize electronic check-in/demob, CTR submission, and other digital processes to limit
in-person interactions.

Allow for self-sufficient lodging options, when possible. If not possible, such as the need
for spike camps, et al, provide shower units to promote good hygiene.



12. Provide COVID-19 educational materials/briefings/signage to reduce complacency and
increase compliance with mitigation efforts to limit the spread.

13. Limit “after-hours” activities to reduce the risk of exposure.

Testing

Testing should be focused on symptomatic personnel and asymptomatic close contacts. In the
event a firefighter and/or support personnel assigned to the Thielsen Fire start exhibiting signs

and symptoms of COVID-19 and a temperature 100.4 and greater, it is imperative that the
individual(s)

1 self-isolate by avoiding contact with others (stay in vehicle, separate from the remainder
of the crew, etc) and

2. notify your immediate supervisor on the fire.

Your immediate supervisor will notify the Medical Unit (3 17-730-6653) and/or COVID
Coordinator (706-260-6296 or 804-840-2815). Medical Unit will determine transport needs and
evaluation of symptomatic individual.

The Medical Unit or COVID Coordinator will contact the appropriate county public health
department to set up testing.

Under direction of the Incident Commander, contact assessment may be conducted to
determine if other individuals were a “close contact” of the potential COVID case and possibly
exposed. Close contact is defined as “within 6 feet of an infected person for at least 15 minutes

or in the same enclosed space for more than 2 hours and the contact occurred during the
contact exposure window”.

Contact Exposure Window
Period of time the person was infectious and not under isolation
Symptomatic begins 2 calendar days before symptoms begin

Confirmed positive begins 2 calendar days before the test

Ends when they start isolating

Based on the results of testing (positive), the individual(s) may be placed into quarantine as
directed by the local public health department. Logistics will work with County Health

Department to identify lodging options for multiple positive cases and su bsequent support,
such as meals, for quarantined individuals.

A positive result would also initiate contact tracing by the health department and potentially
subsequent testing and quarantine of other individuals.



Upon confirmation of positive test result(s), COVID Coordinator shall notify IC, Agency
Administrator, home unit of affected personnel, NW Wildland Fire COVID Pandemic

Coordination Team, et al as needed. Logistics shall request an S# for lodging and an S# for
meals thru Ordering and Finance will work with the Buying Team to procure, as needed.

Assign a Liaison for single positive cases and IARR for multiple positive cases and coordinate

information exchange with home units of affected individuals and needs of personnel in
guarantine.

County Health Department Contacts

Douglas County

COVID-19 Hotline, 541-464-6550 (0800-1700, 7 days/week)
Klamath County

24-Hour COVID-19 Hotline, 541-891-2015

Deschutes County

COVID-19 Hotline, 541-699-5109 (0800-1830, M-F)

Other Contacts

NW Wildand Fire COVID Pandemic Coordination Team

Dean Vendrasco, 541-915-7683, vendrasco@comcast.net

Ed Lewis, 509-993-0330, Chief401led@email.com

PNW Compensation/Claims Call Center, 503-808-2876 (0700-1930 PDT, 7 days/week),
pnwgeocomp@gmail.com.

This guide meets overall incident objectives to “minimize the risk of COVID-19 exposure to
responders and the public.”

Recommended By: Approved By:
R ; A
LIk N0 A i /Z{(/A- /\%[41 e
INCIDENT COMMANDER AGENCY ADMINISTRATOR

Southern Area Gold Team Umpaqua National Forest
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FINANCE

Communication for finance should be sent to
2020.Thielsen.Finance@firenet.gov

Submit all Personnel Time and Equipment Time to the above email. Q

All CTRs and Shift Tickets must be signed by your incident supervisor.

Show a break after no more than 8 hours of work. Exceptions must include an
explanation.

ADs must email your casual hire form.

QR codes for Personnel time is below. If you have trouble using the electronic
CTR, please contact Finance.

If you need to send a photo of your CTR or Shift Ticket from the paper copy in
your CTR book, please double check that it is clear and legible.

It is acceptable to put two days on a CTR. =

People who work more than 16 hours in a 24-hour period need to write a detailed
justification on the bottom of the CTR and how it is going to be mitigated.

Please label CTR files:  Last, First O-1 CTR 09.15 — 09.16.20

Tip: Select download (three
small dots at the top if you
have an IPhone), you can us
the free Adobe Acrobat Reader
DC for PDF app; the form will
be fillable.

...®'=r'-::|21

QR Code



Human Resource Message

The mission of the Gold Team is to safely, effectively and efficiently manage
the Thielsen Fire by maintaining a team of skilled and productive personnel.
During this incident we will strive to successfully complete our mission and

achieve our objectives while creating a positive, drug and alcohol free work
environment for all assigned incident personnel.

Consumption of drugs that alter decision making abilities, such as marijuana
and alcohol, is prohibited while assigned to the Thielsen Fire incident.

The Gold Team fully supports EEO and will not tolerate sexual harassment or
any form of discrimination!

All inappropriate behavior will be dealt with promptly. Disciplinary action and
reporting back to an individual's home unit will be initiated as necessary.

Please report any incidents of inappropriate behavior to your supervisor, Marty
Bentley or myself immediately.

Deborah Beard, Incident Commander




Steps in the Demob process

* Allresources need to turn in supplies, radios, clean up your camp site, and get weed
washed if your vehicle and equipment have been on the line.

e Contact Logistics to confirm that you have completed the above steps.

* Next close out with the Time Unit virtually using your smart device or laptop connected
to the internet, you can go to the ICP and check in will have a laptop available.

® Trainees need to close out with the Training Specialist before demobing.

Units to Contact Name Phone email
Logistic Section Leigh Ostin 352-445-1366 leigh_ostin@firenet.gov
Time Donna Line 706-474-3216 2020.thielsen.finance@firenet.gov

Before you leave contact (txt, call or email) the Demob Unit to confirm all the steps are
complete and all travel information, ETD/ETA, is documented.

Demob Contact information:

2020.thielsen.demob@firenet.gov

Cell phone#: 601-415-9080

If you are driving please use the QR code on your smart device, or this link on your laptop, to
provide your travel information.

https://bit.ly/2ZP7ZWq

QR to provide travel information if driving.



DEMOB

DATE
09/22/2020

09/22/2020
09/23/2020

09/23/2020
09/23/2020
09/23/2020
09/24/2020
09/24/2020
09/24/2020
09/24/2020
09/24/2020
09/24/2020
09/25/2020
09/25/2020
09/25/2020
09/25/2020
09/25/2020

Location:

Five Day Demob Planner

REQ #

0-31.7
0-34
E-2

E-88
E-9004
0-33
E-5
E-8
E-9001
O-1
0-2
0-28
E-10
E-9002
O-4
0-19
0-32

RESOURCE NAME KIND
SUTTLES, ALLEN KEITH  SOF2
STREET, CRAIG W HEQB
SCOTT MARSHALL WTS2
TRUCKING

RECTOR LOGGING DOz2
UMPQUA 25 ENG4
HARKINS, SHAUN HEQB
OR-DEF 637 ENG6
ROBERT MURRAY DOZ3
WFM2 BALCONES WFM2
CHILDS, MEREDITH TFLD
4-Q TIMBER FMOD
MEYER, PAUL SCOTT DIVS
GENE WHITAKER DOZ3
UMPQUA 35 ENG4
STUFFLEBEAM FMOD
SMITH, BRIAN DIVS
SHOUN, DEREK LEN PIOF

ATTENTION

Weed Wash Station

TRV

AIR
REN
POV

AQV
REN
AOV
POV
AQV
REN
POV
REN
POV

POV
AQV
AQV

JETP

ORT
AVL

MFR

EUG

AUS
OTH

MFR

EUG
MFR

ALL VEHICLE AND EQUIPMENT OPERATORS

The access road to Buck Eye Cinder Pit, north side of HWY 138, approximately 1.25 miles
west from the Junction of HWY 97. The road is signed in orange as “Staging Area.”

Traffic can enter the weed wash on the left side of the Pit access road and exit to the north
toward the cinder pit to a turn-around. The exit is the same pit access road back to HWY

138.

Task (1), Purpose (2), and End State (3)
1. Weed wash operator treats all incoming and demobilized vehicles and equipment
2. To prevent spreading of invasive weeds to and from the fire location
3. Vehicles and equipment have been cleared from carrying invasives to and from the

fire.



MINIMUM IMPACT SUPPRESSION TACTICS (MIST)

Use of MIST will not compromise firefighter safety or the effectiveness of suppression efforts. Safety zones
and escape routes will be a factor in determining fireline location. These are recommendations as possible.

Fire Lining Phase

Select tactics, tools, and equipment that least impact the environment.
Give serious consideration to use of water as a firelining tactic.
Use alternative mechanized equipment such as excavators and rubber tired skidders rather than bulldozers
when constructing mechanical line. If bulldozers are the necessary tool:
e Try to limit to one blade width, followed up with an excavator to clean line for effective containment
e If necessary to cross trails and streams (live and intermittent), lift blade 50’-100’ from center point of
avoidance area. Use handline to improve un-bladed segment.
 If crossing live and intermittent streams place logs perpendicular in streambed to use as crossing
(corduroy)
Allow fire to burn to natural barriers and existing roads and trails.
Monitor and patrol firelines to ensure continued effectiveness.

Ground Fuels

L 2

Use cold-trail, wet line or combination when appropriate. If constructed fireline is necessary, use minimum
width and depth to stop fire spread.

Use firing operations if conditions allow.
Minimize bucking to establish fireline: preferably move or roll downed material out of the intended constructed

fireline area. If moving or rolling out is not possible, or the downed log/bole is already on fire, build line around
it and let the material be consumed.

Angle bucking cuts with a downward face when possible, apply dirt on cut faces to reduce visual impacts

Aerial fuels—brush, trees, and snags:

Fire-tolerant ponderosa pine, Douglas-fir, Sugar Pine and White Bark Pine should be retained to the maximum
extent practicable to facilitate forest health and to provide fish and wildlife habitat.
Adjacent to fireline: limb only enough to prevent additional fire spread.
Inside fireline: remove or limb only those fuels which would have potential to spread fire outside the fireline.
Cut brush or small trees necessary for fireline construction flush to the ground.
Trees, burned trees, and snags:
» When felling trees for safety and to maintain the fireline, keep wood in large lengths. In riparian zones,
consider dropping trees towards the waterbody to assist with bank.
stabilization as well as fish habitat enhancement.
® Minimize cutting of trees, burned trees, and snags.
e Do not cut live trees unless it is determined they will cause fire spread across the fireline or seriously
endanger workers. Cut stumps flush with the ground.
® Scrape around tree bases near fireline if hot and likely to cause fire spread.
® Identify hazard trees with flagging, glowsticks, or a lookout.
When using indirect attack;
> Do not fall snags on the intended unburned side of the constructed fireline unless they are an obvious safety
hazard to crews.

> Fall only those snags on the intended burn-out side of the line that would reach the fireline should they
burn and fall over.



TRAINING MESSAGE

REMINDER:? if you are a trainee and have not checked in yet, please use the QR code for the Trainee
Check In Form to complete the on-line check in.

REMINDER: you do not have to wait until the last work day to complete a position task book evaluation
and check out with TNSP. You can complete this any time on the incident. Don’t forget to follow all the

steps below before you demob. It’s essential for documenting your training assignment. Send photos of
2a, b and c¢ below.

Process for Checking In and Checking Out with Training Specialist

Step 1: Check In. You can also use the QR code and complete the Check In Form.

Step 2: Check Out. Complete the Trainee Exit Interview Form through the QR code link. Submit copies
of the forms listed below. The forms are also available on line at ICS 225 WF and NW CG Evaluation
Record Form. Your Trainer should complete the:

a) Performance Evaluation;
b) Evaluation Record(s) (pages at end of task book); and
¢) Final Evaluator’s Verification (page 2 of task book) if you are recommended for certification.

When checking out using the QR code, please take pictures of documentation above and email them to
gseamon(@talltimbers.org

Step 3: The TNSP will compile documentation for Home Unit Training Officer, and incident
documentation.

Call or email me with any questions or concerns.

Greg Seamon, Training Specialist (TNSP)
850-556-8613
seamon(@talltimbers.or

Trainee Check In Form Trainee Exit Interview Form

s 8 1 ]
Ind il )
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Southern Area Incident Management Gold Team
Fire Information

Email: 2020.Thielsen@firenet.gov
Inci https://inciweb.nwcg.gov/incident/article/7195/55924
i http:/bit.ly/ThielsenFire

Web:  www.fs.usda.gov/umpqua

Fire Information Line: 541-595-8227 (7 a.m. — 7 p.m.)

Scan this QR code which will allow you to send your photos to
Information’s email.

Be aware that photos posted to personnel accounts may contain sensitive
information. We are guests in this area. Send all photos through Information
Officer to ensure they are appropriate and represent the Gold Team and our partners
well. Keep sending in photos! As the incident evolves, the items captured will
evolve as well. Help us tell your story!

Facebook Statistics of Qutreach

Page Views-5190

Page Likes-754

Post Reach-49,222 people
Followers-972
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Activities

8. Prepared by: Name: Position/Title:

Signature:

ICS 214, Page 1 I Date/Time:




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: "Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED/PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
] Ex: Unconscious, difficulty breathing, bleeding severely, 2° - 3° burns more than 4 palm sizes, heat stroke, disoriented,
Severity of ErTFI)erirgfi:tncy / Transport O YELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
y Ex: Significant trauma, unable to walk, 2° - 3° bums not more than 1-3 palm sizes.
O GREEN/PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related iliness.

Nature of Injury or lliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
N Geographic Name + "Medical”
Incident Name (Ex: Trout Meadow Medical)
7 Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
Patient C Name of Care Provider
atient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IViFluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit {TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

E. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
head.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic



