INCIDENT ACTION PLAN

PEARL HILL FIRE

WA-WFS-000594
Tuesday, September 8, 2020
0600-1800 Operational Period

WA-WFS-000112
CTW-221
PN NJ9D 1502




1. Incident Name 2. Date Prepared 3. Time Prepared

Incident Objectives )
Pearl Hill 9/7/2020 1600

4. Operational Period (Date and Time)
9/8/2020 0600-1800

5. General Control Objectives for the Incident (include Alternatives)

Provide for the safety of firefighters and the public through applying appropriate risk mitigation in
all actions while fighting fire aggressively by applying the 10 and 18, LCES and risk management
process.

Engage and take suppression actions to limit burned acreage growth and protecting structures.
Maintain the fire South of the Columbia River, East of McNeil Canyon and Hwy 172, North of Hwy
2, and West of Hwy 17.

Maintain best management practices to limit the spread and exposure of the COVID-19 virus
within the crew, on the line, in camp or to the surrounding community.

Act in a positive and professional manner to foster good relationships with public, landowners,
stakeholders, and agencies. Provide timely and accurate information as it becomes available.

Maximize opportunities for cost savings without jeopardizing public or firefighter safety.

Maintain awareness of firefighting impact on the landscape, including areas of eco-systems or
habitat, minimize and report damage in areas that may be affected and implement tactics

6. Weather Forecast for Operational Period

See attached weather forecast.

7. General Safety Message

* Provide for firefighter and public safety at all times.
* Monitor compliance of 10 and 18 by all incident personnel.
* Adhere to 2:1 work/rest ratio for all fire line personnel.

* Aviation safety is high priority. Assess the risk against the benefit of the mission.

* Ensure all assigned personnel understand emergency medical reporting & transport procedures
including locations of nearest emergency responders & facilities.

8. Attachments (check if attached)

Organization List (ICS 203) Assignment List (ICS 204) O Air Operations (ICS 220)
Weather Communication Plan (ICS 205) O HR Message
Safety Message Medical Plan (ICS 206) Incident Maps
9. Prepared by (PSC) 10. Approved by (IC)
1CS-202

Ryan Scharnhorst

ICS-202



ORGANIZATION ASSIGNMENT LIST

1. Incident Name Pearl Hill 9. OPERATIONS SECTION
2. Date 9/7/2020 |3. Time 12:07:00 AM Chief Chris Hutsell 509-750-6858
4. Operational Period 9/8/2020 0600-1800 Branch - North DJ Goldsmith 509-951-8755

5. INCIDENT COMMANDER & STAFF

Branch - South

Jason Scott 208-818-1106

Incident Commander Leonard Johnson 360-581-9672

a. North Branch - Div

ision A

Incident Commaner

Division Supervisor

Spencer Slyfield 509-899-9000

Safety Officer Brenda Rodgers 509-578-9318

Deputy

Line Safety

b. North Branch - Division B

Information Officer Ben Shearer 509-492-1461

Division Supervisor

(unstaffed)

Liasion Officer

Deputy

c. North Branch - Division C

6. AGENCY REPRESENTATIVE

Division Supervisor

Tom Steichen 509-679-8601

Agency Name Deputy

Douglas FD3 d. North Branch - Division Y

Douglas FD5 Division Supervisor Andrew Schaffran 360-507-6343
BLM - SPD Deputy

Douglas/Oakanogan 15 e. North Branch - Division Z

WSP Esther Hernandez Division Supervisor Adam Hardgrove 509-460-9316

Deputy

7. PLANNING SECTION

e. South Branch - Divi

sion D

Chief Ryan Scharnhorst 509-432-1016

Division Supervisor

Bobby Horst

Deputy

Deputy

Status Check-In Jennifer Norton 509-952-1426

e. South Branch - Divi

sion G

Resource Unit

Division Supervisor

Command 13

Documentation Unit

Deputy

Demobilization Unit

e. South Branch - Divi

sion F

Human Resources

Division Supervisor

Scott Clemenson 509-999-3574

Technical Specialist (Name/Specialty)

Deputy

d. Air Operations

Air Ops Branch Director

Air Attack Supervisor

8. LOGISTICS SECTION

10. FINANCE SECTION

Chief Josh Ambrose 360-310-0401 Chief Laurette Gaylord 509-607-6106
Deputy Deputy Kenya Bugner 509-607-1851
Base Camp Cole Massey 509-876-7974 PTRC Lisa Edtvedt 360-333-5769
Facilities Unit 11. CONTACTS / OTHER INFORMATION

Ground Support Unit Kenny Williams 509-521-9681

cwicc

509.884.3473 fax 509.884.3549

Communications Unit

CWICC Expanded 5

09-415-3327

RADO Nicklaus Falley 360-280-1091

Medical Unit

Food Unit

Prepared by (Resource Unit Leader)

ICS-203




DIVISION ASSIGNMENT LIST 1. Branch North > BVision/ Grov A
3. Incident Name 4. Operational Period
Pearl Hill Date:  9/8/2020 Time:  0600-1800
5. Operations Personnel
Operations Chief Chris Hutsell 509-750-6858 |Branch Director DJ Goldsmith 509-951-8755
Safety Officer Brenda Rodgers 509-578-9318 |Division Supervisor Spencer Slyfield 509-899-9000
6. Resources Assigned this Period
RO # S::f;;:::;/:;zk Leader # People Contact (ph:tr::), radio freq, EMT Remarks

0-2109 [STL Hots 1 360-913-0351 o |Sno 22

O

O

O

O

O

O

O
E-2110|ENG T3 2 O |Sno22- BR68
E-2111 [ENG T6 2 o Sno 22 - BR68A
E-2112 [ENG T6 2 ] Island 1 -
E-2113 |ENGT6 2 O So. Snohomish - BR21
E-2114 |[ENG T6 2 O |Sno7 -BR81
E-2115|WT T2 1 O |Sno15 -T60

O

m]

O

m]

O

m]

O

O

O

12

Task- Secure fires edge along river and dam, ensuring all substation infustructure remains in tact.
Purpose- Keep all critical infustructure in service to community
End State- Fire line secure with limited impact to infustructure

8. Special Instructions

Use caution in and around structures maintaining SA for Hazmat, downed lines and other structural hazards
Follow PNWCG recommendations for COVID-19 Pandemic.

9. Communication Summary

Function Name Mode Frequency
COMMAND 1 CO FIRE 2 N RX: 155.6850 Tone: 107.2 TX: 153.9500 Tone: DO51
COMMAND 2 MOSES STOOL N RX: 169.6750 Tone: 100.0 TX: 164.0875 Tone: 123.0
COMMAND 3 GOAT N RX: 159.0675 Tone: 110.9 TX: 153.8000 Tone: 100.0
TACTICAL SOA N RX: 167.7550 Tone: 0.0 TX: 167.7550 Tone: 0.0
AIR TO GROUND A/G 40 N RX: 167.4500 Tone: 0.0 TX: 167.4500 Tone: 0.0
See Communication Plan ICS205 for Details
Prepared by (RESL) Approved by (PSC) Date: Time:
Ryan Scharnhorst 7/27/2020 2300

ICS-204



DIVISION ASSIGNMENT LIST 1. Branch North > BVision/ Grov B
3. Incident Name 4. Operational Period
Pearl Hill Date:  9/8/2020 Time:  0600-1800
5. Operations Personnel
Operations Chief Chris Hutsell 509-750-6858 |Branch Director DJ Goldsmith 509-951-8755
Safety Officer Brenda Rodgers 509-578-9318 |Division Supervisor (unstaffed)
6. Resources Assigned this Period
RO # S::f;;:::;/:;zk Leader # People Contact (ph:tr::), radio freq, EMT Remarks
a
O
O
O
O
O
O
O
O
O
o
O
o
E-2003 [DOZ2 Brian Vintin 2 509-429-4408 O White Logging
o
O
O
O
O
O
O
O
O
2
Task- Patrol to ensure fire's edge remains in current foot print
Purpose- Minimize growth to the east
End State- Fire line secure with limited impact to infustructure
8. Special Instructions
Follow PNWCG recommendations for COVID-19 Pandemic.
9. Communication Summary
Function Name Mode Frequency
COMMAND 1 CO FIRE 2 N RX: 155.6850 Tone: 107.2 TX: 153.9500 Tone: DO51
COMMAND 2 MOSES STOOL N RX: 169.6750 Tone: 100.0 TX: 164.0875 Tone: 123.0
COMMAND 3 GOAT N RX: 159.0675 Tone: 110.9 TX: 153.8000 Tone: 100.0
AIR TO GROUND A/G 40 N RX: 167.4500 Tone: 0.0 TX: 167.4500 Tone: 0.0
TACTICAL N RX: Tone: TX: Tone:
See Communication Plan ICS205 for Details
Prepared by (RESL) Approved by (PSC) Date: Time:
Ryan Scharnhorst 7/27/2020 2300

ICS-204



DIVISION ASSIGNMENT LIST 1. Branch North > BVision/ Grov C
3. Incident Name 4. Operational Period
Pearl Hill Date:  9/8/2020 Time:  0600-1800
5. Operations Personnel
Operations Chief Chris Hutsell 509-750-6858 |Branch Director Chris Hutsell 509-750-6858
Safety Officer Brenda Rodgers 509-578-9318 |Division Supervisor Tom Steichen 509-679-8601
6. Resources Assigned this Period
RO # S::f;;:::;/:;zk Leader # People Contact (ph:tr::), radio freq, EMT Remarks
E- ENG T3 3 a DNR Engine
O
O
O
O
O
O
O
O
O
O
O
O
O
O
E-2001 |DOZ3 Phillip Remsberg 2 509-679-0645 O Remsberg
E-2004 |DOZ1 Bob Lloyd 2 509-322-2694 m] Lloyd Logging
O
O
O
O
O
O
7
Task- Continue to secure eastern fire's edge to St Route 172 and SR 17
Purpose- minimize easterly growth of fire
End State- Perimeter secured with Dozer lines, mop up, or cold trailing
8. Special Instructions
Follow PNWCG recommendations for COVID-19 Pandemic.
9. Communication Summary
Function Name Mode Frequency
COMMAND 1 CO FIRE 2 N RX: 155.6850 Tone: 107.2 TX: 153.9500 Tone: DO51
COMMAND 2 MOSES STOOL N RX: 169.6750 Tone: 100.0 TX: 164.0875 Tone: 123.0
COMMAND 3 GOAT N RX: 159.0675 Tone: 110.9 TX: 153.8000 Tone: 100.0
AIR TO GROUND A/G 40 N RX: 167.4500 Tone: 0.0 TX: 167.4500 Tone: 0.0
TACTICAL REDNET N RX: 153.8300 Tone: 0.0 TX: 153.8300 Tone: 0.0
See Communication Plan ICS205 for Details
Prepared by (RESL) Approved by (PSC) Date: Time:
Ryan Scharnhorst 7/27/2020 2300

ICS-204



DIVISION ASSIGNMENT LIST 1. Branch North > Bision/ Grov Y

3. Incident Name 4. Operational Period
Pearl Hill Date:  9/8/2020 Time:  0600-1800
5. Operations Personnel
Operations Chief Chris Hutsell 509-750-6858  |Branch Director Chris Hutsell 509-750-6858
Safety Officer Brenda Rodgers 509-578-9318 |Division Supervisor Andrew Schaffran 360-507-6343
6. Resources Assigned this Period
RO # s::r;}::g{li:k Leader # People Contact (ph:tr::':), radio freq, EMT Remarks
0
E- ENG T3 3 o |BLM E6695
0
0
0- HEQB Phillips 1 O  [(reported by DIVSY)
0
E- DOz4 1 O (IA dozer)
E-2000 (DOZ4 Pete Delang 1 509-341-4156 O Delang Enterprise
E-6 DOz2 Todd Dormier 2 360-608-6484 O Ridge Top Iron
0
0
[
0
0
O
0
8

Task- Construct fireline to limit southerly growth from Dryer Hill Road west to Columbia River
Purpose- Limit further fire impacts to residence, agricultural, and recreational assests
End State- Line completed to contain fire from further southernly growth

8. Special Instructions

Use caution in and around structures maintaining SA for Hazmat, downed lines and other structural hazards
Follow PNWCG recommendations for COVID-19 Pandemic.

9. Communication Summary

Function Name Mode Frequency
COMMAND 1 CO FIRE 2 N RX: 155.6850 Tone: 107.2 TX: 153.9500 Tone: DO51
COMMAND 2 MOSES STOOL N RX: 169.6750 Tone: 100.0 TX: 164.0875 Tone: 123.0
COMMAND 3 GOAT N RX: 159.0675 Tone: 110.9 TX: 153.8000 Tone: 100.0
AIR TO GROUND A/G 40 N RX: 167.4500 Tone: 0.0 TX: 167.4500 Tone: 0.0
TACTICAL DNR COM N RX: 151.4150 Tone: 103.5 TX: 151.4150 Tone: 103.5
See Communication Plan ICS205 for Details
Prepared by (RESL) Approved by (PSC) Date: Time:
Ryan Scharnhorst 7/27/2020 2300

ICS-204



DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

North YA

3. Incident Name

Pearl Hill

4. Operational Period

Date:

Time:  0600-1800

9/8/2020

5. Operations Personnel

Operations Chief

Chris Hutsell 509-750-6858

Branch D

irector Chris Hutsell 509-750-6858

Safety Officer

Brenda Rodgers 509-578-9318

Division Supervisor

Adam Hardgrove 509-460-9316

6. Resources Assigned this Period

Strike Team/Task

Contact (phone, radio freq,

RO # Force/Resource Leader # People etc) EMT Remarks

0-2125 |STL Joe DeRousie 1 509-539-1727 a Richland
0-2132 [STL(t) Cory Bergstrom 1 501-269-9053 ] Pasco

o
E-2126 [ENG T3 Salter 2 509-948-2424 [m] Benton Co FD1 - E1135
E-2127 |[ENG T5 Wood 2 509-386-5030 O |WallaWalla-E3951
E-2128 [ENG T6 Schmidtgall 2 541-969-2824 O Pasco - E2863
E-2129|ENG T6 Allbee 2 509-629-3302 O |Columbia Co. FD3 - E313
E-2130(ENG T5 Crosswhit 2 541-975-9683 O |Walla Walla FD4 - E3457
E-2131|WT T2 McGhan 1 509-539-3236 m} Benton Co FD 2 -T1211

o

o
E-7 DOz2 Adam McNall 2 509-429-0114 m] McNall Construction

o

m}

o

o

o

m}

m]

m]

m}

o

o

15

roads and ridges.

Task- Provide point protection to private residents along north perimeter. Seek opportunities to construct line using

Purpose- Limit impact to private residences, and lesson growth to north/northwest of fire perimeter

8. Special Instructions

Use caution in and around structures maintaining SA for Hazmat, downed lines and other structural hazards
Follow PNWCG recommendations for COVID-19 Pandemic.

9. Communication Summary

Function Name Mode Frequency
COMMAND 1 CO FIRE 2 N RX: 155.6850 Tone: 107.2 TX: 153.9500 Tone: DO51
COMMAND 2 MOSES STOOL N RX: 169.6750 Tone: 100.0 TX: 164.0875 Tone: 123.0
COMMAND 3 GOAT N RX: 159.0675 Tone: 110.9 TX: 153.8000 Tone: 100.0
AIR TO GROUND A/G 40 N RX: 167.4500 Tone: 0.0 TX: 167.4500 Tone: 0.0
TACTICAL FS TAC N RX: 168.2000 Tone: 0.0 TX: 168.2000 Tone: 146.2
See Communication Plan ICS205 for Details

Prepared by (RESL)

Approved by (PSC)

Ryan Scharnhorst

Date:
7/27/2020

Time:
2300

ICS-204




DIVISION ASSIGNMENT LIST 1. Branch South !> Pveen/ Grove D
3. Incident Name 4. Operational Period
Pearl Hill Date:  9/8/2020 Time:  0600-1800
5. Operations Personnel
Operations Chief Chris Hutsell 509-750-6858 |Branch Director Jason Scott 208-818-1106
Safety Officer Brenda Rodgers 509-578-9318 |Division Supervisor Bobby Horst
6. Resources Assigned this Period
RO # S::f;;:::;/:;zk Leader # People Contact (ph:tr::), radio freq, EMT Remarks
O- STL a
o- STL(t) O
O
E-21 Grant Coulee Strike Team o
O
O
O
O
O
E- WTT 1 o Moses Lake Tender #1
o
O
E- DOz 1 ] BLM - 2841
O
o
O
O
O
O
O
O
O
O
2
Task- Secure fireline from SR 172 to US HWY 2 along eastern perimeter
Purpose- limit fires growth to the east
End State- Perimeter secured with Dozer lines, mop up, or cold trailing
8. Special Instructions
Follow PNWCG recommendations for COVID-19 Pandemic.
9. Communication Summary
Function Name Mode Frequency
COMMAND 1 CO FIRE 2 N RX: 155.6850 Tone: 107.2 TX: 153.9500 Tone: DO51
COMMAND 2 MOSES STOOL N RX: 169.6750 Tone: 100.0 TX: 164.0875 Tone: 123.0
COMMAND 3 GOAT N RX: 159.0675 Tone: 110.9 TX: 153.8000 Tone: 100.0
AIR TO GROUND A/G 40 N RX: 167.4500 Tone: 0.0 TX: 167.4500 Tone: 0.0
TACTICAL REDNET N RX: 153.8300 Tone: 0.0 TX: 153.8300 Tone: 0.0
See Communication Plan ICS205 for Details
Prepared by (RESL) Approved by (PSC) Date: Time:
Ryan Scharnhorst 7/27/2020 2300

ICS-204




DIVISION ASSIGNMENT LIST 1. Branch South !> Pveen/ Grove G

3. Incident Name 4. Operational Period
Pearl Hill Date:  9/8/2020 Time:  0600-1800
5. Operations Personnel
Operations Chief Chris Hutsell 509-750-6858 |Branch Director Jason Scott 208-818-1106
Safety Officer Brenda Rodgers 509-578-9318 |Division Supervisor Command 13
6. Resources Assigned this Period
RO # S::f;;:::;/:;zk Leader # People Contact (ph:tr::), radio freq, EMT Remarks
a
O
E- ENGT O Grant Co. 13
E- ENGT 2 a BLM 696
O
O
O
O
O
O
E-2011 |WTS2 Don Warden 1 509-393-2369 O King Hydroseeding
O
O
O
O
m]
O
m]
O
m]
O
O
O
5

Task- Patrol and mopup US Hwy 2
Purpose- Prevent fire from crossing HWY 2
End State- Fires edge mopped up to a standard to allow opening of US Hwy 2 by end of shift

8. Special Instructions

Follow PNWCG recommendations for COVID-19 Pandemic.

9. Communication Summary

Function Name Mode Frequency
COMMAND 1 CO FIRE 2 N RX: 155.6850 Tone: 107.2 TX: 153.9500 Tone: DO51
COMMAND 2 MOSES STOOL N RX: 169.6750 Tone: 100.0 TX: 164.0875 Tone: 123.0
COMMAND 3 GOAT N RX: 159.0675 Tone: 110.9 TX: 153.8000 Tone: 100.0
AIR TO GROUND A/G 40 N RX: 167.4500 Tone: 0.0 TX: 167.4500 Tone: 0.0
TACTICAL DNR COM N RX: 151.4150 Tone: 103.5 TX: 151.4150 Tone: 103.5
See Communication Plan ICS205 for Details
Prepared by (RESL) Approved by (PSC) Date: Time:
Ryan Scharnhorst 7/27/2020 2300

ICS-204



DIVISION ASSIGNMENT LIST L. Branch South|* Pvisin/ Grove F
3. Incident Name 4. Operational Period
Pearl Hill Date:  9/8/2020 Time:  0600-1800
5. Operations Personnel
Operations Chief Chris Hutsell 509-750-6858  |Branch Director Jason Scott 208-818-1106
Safety Officer Brenda Rodgers 509-578-9318 |Division Supervisor Scott Clemenson 509-999-3574
6. Resources Assigned this Period
RO # s::r;}::g{li:k Leader # People Contact (ph:tr::':), radio freq, EMT Remarks

0-2117 |STL Todd Stark 1 425-238-8241 O Everett
0O-7 |HEQB Ehren Phillips 1 360-632-1980 O |NCSB

0
E-2118 [ENGT5 Pete Ness 3 425-446-2200 0 Everett
E-2119 |[ENG T6 Noah Echelbarger 2 425-248-7090 O |Skagit Co. 14
E-2120 |[ENG T6 Nicole Monetti 3 360-391-9219 O |Skagit Co. 3
E-2121|ENG T3 Jeremy Bybee 3 425-780-9036 O Sky Valley
E-2122 |ENG T5 Clay Mattern 3 425-760-3786 O Sno 7
E- ENGT6 2 0 Douglas County
E- ENGT6 2 0 Douglas County

0
E-2123 (WTT1 Kolton Kellison 2 360-969-5271 O Central Whidbey
E-2008 |WT T2 Tyler Miller 1 509-846-4045 O CND Fink
E- GRDT 1 ]
E- GRDT 1 ]

0
E-4 DOZ3 Bill Madsen 2 509-201-0546 O Ford Escavating
E- DOz2 O Bobtail dozer

[

0

0

O

0

27

Task- Secure western permiter and protect structures using croplands, roads, and constructed dozer lines.
Purpose- Limit the westertly growth of fire to limit impact to croplands and community
End State- Line completed from US Hwy 2 to SR 172

8. Special Instructions

Use caution in and around structures maintaining SA for Hazmat, downed lines and other structural hazards
Follow PNWCG recommendations for COVID-19 Pandemic.

9. Communication Summary

Function Name Mode Frequency
COMMAND 1 CO FIRE 2 N RX: 155.6850 Tone: 107.2 TX: 153.9500 Tone: DO51
COMMAND 2 MOSES STOOL N RX: 169.6750 Tone: 100.0 TX: 164.0875 Tone: 123.0
COMMAND 3 GOAT N RX: 159.0675 Tone: 110.9 TX: 153.8000 Tone: 100.0
AIR TO GROUND A/G 40 N RX: 167.4500 Tone: 0.0 TX: 167.4500 Tone: 0.0
TACTICAL REDNET N RX: 153.8300 Tone: 0.0 TX: 153.8300 Tone: 0.0
See Communication Plan ICS205 for Details
Prepared by (RESL) Approved by (PSC) Date: Time:
Ryan Scharnhorst 7/27/2020 2300

ICS-204




WEATHER Pearl Hill 9/7/2020

1. Incident Name 2. Date Prepared 3. Time Prepared

1600

.TONIGHT...

Sky/weather......... Clear. Smoke through the night.

CWR....ccoeeeeeneen. 0 percent.

LAL...cooveneee. 1.

Min temperature.....48.

Max humidity........ 45 percent.

Wind (20 ft)........ East winds 13 to 18 mph with gusts to around 26
mph in the evening decreasing 6-11 mph after 2000
with gusts to 15 mph...then decreasing to to
3 to 5 mph overnight.

Mixing height....... 6500 ft AGL in the evening decreasing to near
the surface overnight.

Transport winds.....East around 6 mph.

Haines Index........ 4 or low potential for large plume dominated fire growth.

.TUESDAY...

Sky/weather......... Sunny.
CWR....cooeereennn. 0 percent.

Max temperature.....75.

Min humidity........ 17 percent.

Wind (20 ft)........ East winds 3 to 5 mph.
Mixing height....... 4500 ft AGL.
Transport winds.....East around 3 mph.

Haines Index........ 4 or low potential for large plume dominated fire growth.

9. Prepared by (Name and Position)

Ryan Scharnhorst




3. Time Prepared
300

2. Date Prepared
9/7/2020

Pearl Hill

1. Incident Name

MAP
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9. Prepared by (Name and Position)
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9. Prepared by (Name and Position)

Josh Ambros




1. Incident Name 2. Date Prepared 3. Time Prepared
Safety Message Pearl Hill 7/27/2020 2145
HAZARDS:
Powerlines Wildlife Extended drive times
Heavy Equipment Rattle Snakes Change in weather pattern
Steep & Rocky Terrain Bees/Wasps Dehydration (temperatures rising)

Be vigilant as the incident continues to expand, assuring the safety and wellbeing
of all, IMT members, crews and public.

Maintain 6’ social distancing.

Avoid touching your eyes, nose, and mouth with hands.
Reduce face-to-face encounters when available.

Wash your hands often with soap and water for at least 20 seconds; utilize
hand sanitizer between hand washings.

e Wipe down work areas/vehicles regularly with disinfectant wipes.

» Establish safety zones and escape routes before
engaging the fire.

11.UNBURNED FUEL BETWEEN YOU AND
THE FIRE

“Safe Driving Habits”

e Keep windshields clean.

o Drive with your headlights on at all times.

e Obey all traffic laws.

« Keep ample distance between vehicles to ensure good visibility.
o Utilize spotters when backing.

2 ke

9. Prepared by (Name and Position)
Brenda Rodgers 509-578-9318




Risk Assessment Analysis

1. Incident Name

Colockum Fire

2. Date Prepared

7/25/2020

2145

3. Time Prepared

5. Pre-Control

6. Control or Abatement Action (Engineering,
Administrative, PPE, Avoidance, Education, etc)

7. Post-Control

10. Hazard

8. Location Probabllity

9, Hazard

11. Severity Code|

12.RAC

On Incident Power Utilities Likely B

Catastrophic |

On Incident Air Operalions Frequently A

Calastrophic |

On Incident | Communications | Frequently A

Catastrophic |

Firing Operations &

On Incident Davicas

Likely B

Calastrophic |

On Incident Wind Event Likely B

Critical Il

Serious

Actions
(double-click In cell then click alt + enter to add a line)

13. Hazard
Probabllity

14. Severity
Code

~ Notify all personnel of down electrical lines.

~ Refer to the IRPG page 24 for Power Line Safety.

~ Always treat downed wires as energized.

~ Identify and avoid high tension transmission lines,

~ Identify and avoid high pressure natural gas lines.

~ Identify and avoid damaged gas service near structures.
~ Be aware of ulility restoration in your work area.

Frequently A

Catastrophic |

= Follow - Aviation Watch-Out Situations” on page 45, IRPG.

~ Don't plan on air resources for medical transport or
resupply.

~ Refer o page 58, IRPG for directing bucket drops.
~ Ensure positive ication with all air

Frequently A

Catastrophic |

~ with
suppression organization.

~ Ensure all know frequency and protocol for contacting
resources.

-~ Utilize the ICS 205.

~ Utilize human repeaters when working in dead spots.

, and

Likely B

Critical Il

15.RAC

Serious

16.
Acceptable
(Yes/No)

Export
(YesiNo)

Yes

Yes

Yes

Yes

Yes

Yes

~ Only personnel trained in the use of each device will be
authorized to use firing equipment.

~ Ensure all personnel are aware of firing operation that may
affect them.

~ Wear appropriate PPE.

~ Ensure aerial/ground ignition plans have been adequately
developed and personnel are briefed.

Likely B

Critical Il

Serious

~ Stay clear of all hazards that may be triggered by strong
sustained winds.

~ Stay clear of all fire weakened and underbumed trees.
~ Stay clear of all pre-existing overhead hazards.

Likely B

Significant 1

Moderate

Yes

Yes

Injury & Medi o

On Incident

Emergency

~ Assist injured employee appropnate medical care.

~ Use EMT’s on Division for initial care.

~ Follow medical protocol as outlined in ICS-206 & IRPG
Pgs 99-108

Occaslonal C

Critical 1l

Moderate

Steep Terrain &

On Incident Roling Debris

Likely B

~ Maintain 8'-10" spacing when working & walking.
~ Don't work above any personnel.
~ Be on the lookout for rolling rocks, debris, or buming

Critical Il Serit

access.
~ Post lookouts (IRPG pg 6).

in areas with limited

y to send p

Occasional C

Critical 1l

Moderate

Yes

Yes

Heavy Equipment

On Incident Operations

Likely B

Critical Il

Serious

~ Ensure i are b d with op

~ Use hand signals if other ions are L

~ Maintain a 50'-100" exclusion area around equipment and
increase it to 1 1/2 times iree height when in timber.

~ Use a spofter when backing.

~ Avoid working below heavy equipment.

Occasional C

Critical Il

Moderate

Yes

Yes

On Incident | Mop-up & Rehab Likely B

Critical Il

Serious

~ Do not work above or below personnel during rehab/mop-
up operations.

~ Alert crew personnel of rolling debris by yelling to affected
individuals.

~ Position debris that could roll vertically on slope.

~ Wear eye protection.

Likely B

Significant 11l

Moderate

Yes

Fatigue & Over

On Incident Exertion

Likely B

Critical Il

Serious

~ Drink 1 quart of water each hour during and after work.
~ Rotate crews out of smoky areas.

~ Set a reasonable work pace and allow adequate rest
breaks while on the project.

~ Stagger work crews start time to limit fatigue.

~ Use buddy system to monitor personnel of heat related
and fatigue issues.

~ Follow work / rest guidelines.

Likely B

Significant 11l

Moderate

Yes

Yes

|Structure Protection)

On Incident & HAZMAT

Likely B

Critical I

Serious

~ Review “Wildland Urban Interface® Walch outs, IRPG
page 12.

~ Follow "HAZMAT Incident Operations™ on pages 34-36 in
IIRPG.

~ Use *Structure Assessment” checklist, IRPG pages 12-16.

Occasional C

Critical Il

Moderate

Preparer's Signature

9. Prepared by (Name and Position)

Brenda Rodgers 509-578-9318




Finance

1. Incident Name 2. Date Prepared 3. Time Prepared

Pearl Hill 9/7/2020 1600

~ FINANCE ~

[EMERGENCY EQUIPMENT SHIFT TICKET

NOTE; The responubie Government €fficer will ypciae this form sach day or syt amd make i and fimal squipment specnons. E=2 XXX
e I ] y  fimal equatpment tnsp

LAGREEMENT NUMBER

2. CONTRACTOR (name)
Some Fire Department

3. INCIDENT OR PROJECT NAME |4, INCIDENT NUMBER 5. OPERATOR (name)

Some Fire WA_WFS_XXX FF Jones

v, EQUIPMENT MAKE 7. EQUIPMENT MODEL H OPERATOR FURNISEED BY

Ford FS50 @ CONTRACTOR O GOVERNMENT

D, SERIAL NUMBER 10, LICENSE NUMBER 11, OPERATING SUPPLYES FURNISHED BY

123456 C1572xx CONTRACTOR (weli O GOVERNMENT (dry)
12 DATE 13 EQUIPMENT USE 14, REMARKS (released Rdown time and esuse, problems,
MO/DAYYR I HOURS/ DAYS/MILES|ciscle one) [C1€-) I"”

START | STOP  WORK

SPECIAL

7/15/2020 0700 |1800 |11

COVID check completed

15, EQUIPMENT STATUS
O a Inspected and under agreement

b. Released by Govermment
3 c. Withdeawn by Contractor

16, INVOICE POSTED BY {Recorder's indtials)

SN TE0-00-119-562830297-102

17 CONTRACTOR'S OR AUTHORIZED AGENT'S SIGNATURE

15 GOVERNMENT OFFICER™S. 19. DATE SIGNED
SIGNATURE

OPTIONAL FORM 297 (Rev. 7-90)
USDATISDE

CREW TIME REPORT

|(1) CREW NAME {2) CREW NUMBER
Same Fire District E-2145
3) OFFICE RESPONSIBLE FOR FIRE |(4) FIRE NAME E)FIRE NUMBER : :
'H WSP Mobilization [ TITAN i WAMWES- 800 Have you pr'owded Finance
i ) & (10) H H
2 DATEG/IBZ018___|DATE with the followi ﬂgp Please
| MARKS CLASSIF-|_MILTARY TME | MILITARY TIWE . . .
ND. |NAME OF EMPLOYEE icanon [ on | OFF | ON | OFF pr'ovrde 'I'hem Wﬂ'h followmg
7 JOE CAPTAIN ENGB T3] 193 .
1 WARY FIREFIGHTER FF1 T 19 as soon as poss|b|e!
1 WAYNE NOZZLEMAN FR2 0] 1990
2 JOE CABTAIN [Encs 1930] 2230
2 MARY FIREFIGHTER FF1 00 2% v
2 WAYNE NOZZLEMAN FF2 190 223 Contracts
3 JOE CAPTAIN ENGB 23] 230 v WFS Agr'-eemen’fs
3 MARY FIREFIGHTER FF F7] R
3 WAYNE NOZZLEMAN Fr2 20| 5w v Resource Order
v" Crew Time Reports (CTR)
HEETTS v Shift Tickets
1 - Mobilization (Maximum 2 hours) f Confrac.r Cr‘ew Manlfes-r
2-Trawel :
L an v State Mobe Resource Manifest
v .
Fre ¥ip COVID completed Fonfmcif resource equipment
Inspections
[12) OFFICERAN-CHARGE (Signature) (13 TITLE (Oficer-in-Charge)

|(14) NAME (Persan Posting to Emergency Time Repor)

Thank Youl

9. Prepared by (Name and Position)

Laurette Gaylord 509-607-6106




1. Incident Name 2. Date Prepared 3. Time Prepared

Information pearl Hill 9/7/2020 1600

Pearl Hill Fire

Southeast Washington

IC- Leonard Johnson

J Sep 7, 2020
IMT Fire Information Number — 509-492-1461

PIO Ben Shearer IMT INFORMATION LINE
Phone: 509 492-1461 509-492-1461
Email: SEWAIMTPIO@GMAIL.COM
FACEBOOK
Facebook: Southeast Washington Interagency @sewaimt

Incident Management Team

We are requesting pictures of fire line activity.
Please identify people and agencies so they can get credit.

Before posting pictures to your own accounts:
When you're taking pictures please make sure that the following things are in
place:

If you are near the fire line, ALL PPE must be worn. Gloves, hats, etc.
Remember your COVID Face cover if you are not on the fire line.

Please wear your COVID mask/face cover, any time you are in camp and around
other people.

Please email pictures or you can text to my number 509-492-1461

Upper Yakama people have lived in the Wenas Valley for thousands of years. Archeological
sites uncovered in the twentieth century document settlements on the Yakima River at the
mouth of Wenas Creek and between the mouth of Wenas Creek and the mouth of the Naches
River that have been occupied seasonally for generations. The Wenas Valley offered a roug to
the Cascade Mountains and Naches Pass, through which travelers could reach the western side
of the mountains. The Wenas Valley included a wide range of habitats, from conifer forests to
grasslands to sagebrush steppe. The lower elevations of the valley provided protected areas to

combat the cold winters and the creek ran year-round, fed by mountain snowmelt.

TCPUTCOU oy {(TVOTTT

Ben Shearer 509-492-1461




COVID-19

1. Incident Name 2. Date Prepared

Pearl Hill

3. Time Prepared

1600

WILDLAND FIRE COVID-19 SCREENING TOOL

Syvmptom

Todaw or in the past 24 hours, have vou had any of the following symptoms=7

Fever?

Challs?

Sore throat?

Cough more than expected?

Shortness of breath or difficulty breathing?

Muscle pain outside yvour normal for firefighting?

Wew loss of taste or smell?

* Take temperature with no-ftouch thermometer, if available *

4

Fire and COVID-19 Briefing Checklist

Self-Awareness / Screening
O Immediately separate yourself from others.
O Notify supervisor if you or others experience:
o Cough, more than expected
o Shortness of breath or difficulty breathing
o New loss of taste or smell
o Fever o Sore throat
o  Chills o  Muscle pain
O Review and follow crew and division plans to
isolate, triage, and transport symptomatic personnel.

Hygiene on the Fireline

O Properly wash or sanitize your hands often,
especially before and after eating or entering a
public place, and after coughing or sneezing.

O Avoid handshakes and communal use items.

O Maintain a supply of hand sanitizer and hand wipes.
Inform supervisor of needed resupply.

O Disinfect high touch surfaces often:
o Radios, phones, doors, pumps, fuel cans, etc.

Social Distancing and Protective Equipment
O Initiate, practice, and remind others of social
distancing.

Conduct briefings and conversations outdoors and at

=]
least 6 feet apart.

O Utilize face coverings as a tool when practical.

O Clean or replace dirty face coverings, equipment,
and PPE.

Communications

O Face coverings and social distancing complicate
communications. Ensure effective sender/receiver
messaging.

Protect yourself, your crew, and your camp!

Find more information: https://www.nwcg. sov/coronavirus,

NFES 002646 (06/2020)

9. Prepared by (Name and Position)

Ryan Schanrhorst




1. Incident Name 2. Date Prepared 3. Time Prepared
UNIT LOG .
Pearl Hill
4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period
9/8/2020 0600-1800
7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log
Time Major Events

9. Prepared by (Name and Position)

ICS-214




Medical Plan
(ICS 206)

1. Incident Name

Pearl Hill

Period:

2. Operational

Date From/To:

Time From/To:

9/8/2020
0600-1800

3. Medical Aid Stations:

Name Location Contact Paramedics on
Number(s)/Frequency Site?
0 Yes 0 No
0 Yes 0 No
0 Yes 0 No
4. Transportation (indicate air or ground):
Contact
Name Location Level of Service
Number(s)/Frequency
Ballard Ambulance 1028 N Wenatchee, Wenatchee, WA 911/509.663.6513 O ALS O BLS
Lifeline Ambulance - Stationl |501 N Wenatchee, Wenatchee, WA 911/509.663.8091 O ALS O BLS
Lifeline Ambulance - Station2 |230 Grant Rd, East Wenatchee, WA 911/509.663.8091 O ALS O BLS
Airlift Northwest (Air) Seattle, WA 800.426.2430 OALS OBLS
Lifeflight Network (Air) Several locations in Eastern WA 800.232.0911 OALS OBLS
AS350 B3, N359TA (Air) Wenatchee, WA CWICC 509.884.3473 O ALS BLS
5. Hospitals:
Hospital Name Address Contact Travel Time Trama Burn Helinad
P Latitude/Longitude Number(s)/Frequency | Air Ground | Center Center P
Harborview 325 9th Ave, Seattle, WA 206.744.3000 Yes Yes Yes
Medical Cntr N47 36.1 W12119.3 206.744.4074 ER Level: 1 0 No 0 No
Confl Health[1201 S Miller St, W tchee, 7 m
on .uence ea iller enatchee 509.662.1511 Yes O Yes Yes
Hospital WA N47 24.42 W120 19.26 Level: 2,3 No 0 No
Confluence Health|820 N Chelan Ave, Wenatchee, O Yes O Yes O Yes
Center WA 509.663.8711 Level No No
Lake Chelan 503 E Highland Ave, Yes O Yes O Yes
509.682.3300
Comm Hosp Chelan, WA Level: 4 No No
817 Commercial St, Yes O Yes O Yes
Cascade Med Cntr Leavenworth, WA 509.548.5815 Level: 5 No No
O Yes O Yes O Yes
Level: O No 0 No

6. Special Medical Emergency Procedures:

Identify crew EMTs on the line for each Division prior to engaging. In case of urgent situation, notify
your supervisor and follow the MEDICAL INCIDENT REPORT "9-line" procedure on pages 108-109 in
the 2014 IRPG. Notify operations of needs and location on command channel. Operations will notify
CWICC and base camp. Minimize radio traffic and maintain situational awareness.

Overhead

Check temperatures and conduct self-screening every morning. Document on log sheet at ICP.

Line Personnel

Check temperatures and conduct self-screening every morning. Document screening by recording
time completed in the REMARKS section of your Crew Time Record (CTR).

O Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):

Name:

Signature:

8. Approved by (Safety Officer):

Name:

Signature:




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red prionity patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat/Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED/ PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disonented.
O YELLOW /[ PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° bumns not more than 1-3 palm sizes.
O GREEN/ PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
& Brief Summary of Injury or lllness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical”

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex” TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (starf with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, efc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicahle

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

/8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic



