
INCIDENT ACTION PLAN

CTL-221

PR-NFT2 (1502)

Tuesday, August 18, 2020

0600-1800 Operational Period

WA-MCR-000508

TAYLOR POND FIRE



2.  Date Prepared 3.  Time Prepared

4.  Operational Period (Date and Time)

8/18/2020 0600-1800

8/17/2020 2100
Incident Objectives

Taylor Pond

5.  General Control Objectives for the Incident (include Alternatives)

1.  Incident Name

ICS-202
Ryan Scharnhorst

8.  Attachments (check if attached)

9.  Prepared by (PSC) 10.  Approved by (IC)

6.  Weather Forecast for Operational Period

7.  General Safety Message

Provide for the safety of firefighters and training center personnel through appropriate risk 
mitigation actions in all actions while fighting fire.

Provide for the protection of critical infrastrutures and sensitive habitat while limiting burned 
acreage growth.

Keep the fire south of the 3000 Road, west of the Filey Road, north of the Yakima Ridge and 
east of gridline 12.

Protection of the critical infrastructures of Wanapum Village and the Sage Grouse Habitat.

• Provide for firefighter and public safety at all times.  

• Monitor compliance of 10 and 18 by all incident personnel.

• Adhere to 2:1 work/rest ratio for all fire line personnel.

• Aviation safety is high priority.  Assess the risk against the benefit of the mission.
• Ensure all assigned personnel understand emergency medical reporting & transport

procedures including locations of nearest emergency responders & facilities.

See attached weather forecast.

Organization List (ICS 203)

Safety Message

Assignment List (ICS 204)

Weather

Air Operations (ICS 220)

Communication Plan (ICS 205)

Medical Plan (ICS 206) Incident Maps

HR Message

ICS-202



Division Supervisor

Division Supervisor

Jordan Tsubota 541-980-1110

  c.  Division M

Seth Jones 509-961-4870

Helicopter Coordinator

Air Tanker Coordinator

 e.  Division Night

Cost Unit

10.  FINANCE SECTION

Chief Kelli Mansfied 509-945-2989

Air Ops Branch Director

Air Support Supervisor

Air Attack Supervisor

Line Safety

Information Officer

Liasion Officer

Chris Hutsell 509-750-6858

Ben Shearer 509-492-1461

Incident Commander

Safety Officer Jason Kenney 253-686-7301

     ORGANIZATION ASSIGNMENT LIST

9.  OPERATIONS SECTION

Chief

Planning Operations

DJ Goldsmith 509-951-8755

Tom Hatley 509-953-8933

  a.  Division A

Sean Merril

4.  Operational Period 8/18/2020 0600-1800

Incident Commaner

1.  Incident Name Taylor Pond

2.  Date 8/17/2020 3.  Time 1600

7.  PLANNING SECTION

Chief

6.  AGENCY REPRESENTATIVE

Agency Name

Yakima Training Center Col. Wittmer

Deputy

Ryan Scharnhorst 509-432-1016

Yakima Training Center Fire Chief Sullivan

Base Camp Cole Massey 509-876-7974

8.  LOGISTICS SECTION

Deputy

  d.  Air Operations

5.  INCIDENT COMMANDER & STAFF

Technical Specialist  (Name/Specialty)

Division Supervisor

Deputy

Division Supervisor

Division Supervisor

Deputy

  b.  Division L

Deputy

Deputy

Medical Unit

Facilities Unit

Ground Support Unit Kenny Williams 509-521-9681

Communications Unit

RADO

11.  CONTACTS / OTHER INFORMATION

CWICC                               509.884.3473    fax 509.884.3549

CWICC Expanded             509-415-3327

Prepared by (Resource Unit Leader)

Aaron Bibe 509-591-8620

Status Check-In

Resource Unit

Deputy

Chief Josh Ambrose 360-310-0401

Documentation Unit

Demobilization Unit

Human Resources Deputy Keyna Bugner 509-607-1851

TIME(t) Eryn Micallef

PTRC

  d.   Division Z

    ICS-203



Food Unit Ryan Scharnhorst

    ICS-203



B-71

B-79

Mode

N

N

N

Prepared by (RESL) Approved by (PSC) Date: Time:

TACTICAL RX:  Tone:   TX:  Tone: 

COMMAND Selah RX: 169.6750   Tone: 100.0  TX: 164.9875  Tone: 131.8

TACTICAL V-12 RX: 154.4525   Tone: 154.4525  TX:    Tone: 

8.  Special Instructions

9. Communication Summary

Ryan Scharnhorst 8/17/2020 1600

See Communication Plan ICS205 for Details

Function Name Frequency

6

ENG T3 3 Navy

ENG T3 3 Navy

6.  Resources Assigned this Period

RO #
Strike Team/Task 

Force/Resource
Leader # People

Contact (phone, radio freq, 

etc.)
EMT Remarks

5.  Operations Personnel

Operations Chief DJ Goldsmith 509-951-8755 Branch Director

Safety Officer Jason Kenney 253-686-7301 Division Supervisor Sean Merril

3.  Incident Name 4. Operational Period

Taylor Pond Date: 8/17/2020 Time: 2100

DIVISION ASSIGNMENT LIST
1.  Branch 2. Division / Group A

Stage as strike team for IA and monitor Command Channel.

Follow PNWCG recommendations for COVID-19 Pandemic.
Monitor yourselves for heat exhaustion as the temperatures can be extreme, even in the shade or at night.

     ICS-204



E-7

E-18

E-6

E-29

E-442

Mode

N

N

N

Prepared by (RESL) Approved by (PSC) Date: Time:

Ryan Scharnhorst 8/17/2020 1600

See Communication Plan ICS205 for Details

TACTICAL RX:  Tone:   TX:  Tone: 

COMMAND Selah RX: 169.6750   Tone: 100.0  TX: 164.9875  Tone: 131.8

TACTICAL V-11 RX: 151.1375   Tone: 151.1375  TX:    Tone: 

8.  Special Instructions

9. Communication Summary
Function Name Frequency

15

 WA DNR E-442 3 Staged at ICP for IA

 Methow River 3 509-679-4749 Staged at ICP for IA

 Methow River 3 541-620-2609 Staged at ICP for IA

 Early Winters 3 Staged at ICP for IA

 Methow River 3 509-881-5949 Staged at ICP for IA

6.  Resources Assigned this Period

RO #
Strike Team/Task 

Force/Resource
Leader # People

Contact (phone, radio freq, 

etc.)
EMT Remarks

5.  Operations Personnel

Operations Chief DJ Goldsmith 509-951-8755 Branch Director

Safety Officer Jason Kenney 253-686-7301 Division Supervisor Aaron Bibe 509-591-8620

3.  Incident Name 4. Operational Period

Taylor Pond Date: 8/19/2020 Time: 0600-demobe

DIVISION ASSIGNMENT LIST
1.  Branch 2. Division / Group L

Stage as strike team for IA and monitor Command Channel.

Follow PNWCG recommendations for COVID-19 Pandemic.
Monitor yourselves for heat exhaustion as the temperatures can be extreme, even in the shade or at night.

     ICS-204



Mode

N

N

N

Prepared by (RESL) Approved by (PSC) Date: Time:

Ryan Scharnhorst 8/17/2020 1600

See Communication Plan ICS205 for Details

TACTICAL RX:  Tone:   TX:  Tone: 

COMMAND Selah RX: 169.6750   Tone: 100.0  TX: 164.9875  Tone: 131.8

TACTICAL YTC M/A 1 RX: 163.4875   Tone: 163.4875  TX:    Tone: 

8.  Special Instructions

9. Communication Summary
Function Name Frequency

0

6.  Resources Assigned this Period

RO #
Strike Team/Task 

Force/Resource
Leader # People

Contact (phone, radio freq, 

etc.)
EMT Remarks

5.  Operations Personnel

Operations Chief DJ Goldsmith 509-951-8755 Branch Director

Safety Officer Jason Kenney 253-686-7301 Division Supervisor Jordan Tsubota 541-980-1110

3.  Incident Name 4. Operational Period

Taylor Pond Date: 8/17/2020 Time: 2100

DIVISION ASSIGNMENT LIST
1.  Branch 2. Division / Group M

Stage as strike team for IA and monitor Command Channel.

Follow PNWCG recommendations for COVID-19 Pandemic.
Monitor yourselves for heat exhaustion as the temperatures can be extreme, even in the shade or at night.

     ICS-204



Mode

N

N

N

Prepared by (RESL) Approved by (PSC) Date: Time:

Ryan Scharnhorst 8/17/2020 1600

See Communication Plan ICS205 for Details

TACTICAL RX:  Tone:   TX:  Tone: 

COMMAND Selah RX: 169.6750   Tone: 100.0  TX: 164.9875  Tone: 131.8

TACTICAL YTC M/A 2 RX: 173.4875   Tone: 173.4875  TX:    Tone: 

8.  Special Instructions

9. Communication Summary
Function Name Frequency

0

6.  Resources Assigned this Period

RO #
Strike Team/Task 

Force/Resource
Leader # People

Contact (phone, radio freq, 

etc.)
EMT Remarks

5.  Operations Personnel

Operations Chief DJ Goldsmith 509-951-8755 Branch Director

Safety Officer Jason Kenney 253-686-7301 Division Supervisor Seth Jones 509-961-4870

3.  Incident Name 4. Operational Period

Taylor Pond Date: 8/17/2020 Time: 2100

DIVISION ASSIGNMENT LIST
1.  Branch 2. Division / Group Z

Stage as strike team for IA and monitor Command Channel.

Follow PNWCG recommendations for COVID-19 Pandemic.
Monitor yourselves for heat exhaustion as the temperatures can be extreme, even in the shade or at night.

     ICS-204



2100

Ryan Scharnhorst 509-432-1016

9. Prepared by (Name and Position)

WEATHER
1. Incident Name 2. Date Prepared 3. Time Prepared

Taylor Pond 8/17/2020

.DISCUSSION...Region will continue to see dry conditions through 

the week, while a cooling trend is expected starting Wednesday 

night. Wednesday, temperatures will be slightly cooler than today, 

with critical RH values.  Winds will generally be less than 10 mph 

Wednesday morning and early afternoon, while breezy conditions will 

develop after 1500 PDT. Cold front passage Wednesday night will  

sustain breezy conditions into early Thursday morning. Expect 

cooler temperatures and RH values in the mid 20s Thursday. 

 

.WEDNESDAY... 

 

Sky/weather.........Mostly sunny.  

CWR.................0 percent.  

LAL.................1.  

Max temperature.....92-97.  

Min humidity........12-17 percent.  

Wind (20 ft)........West winds 6 to 12 mph.  

Ridgetop wind.......West winds 9 to 15 mph.  

Mixing height.......Near surface then 9900 ft AGL late in the  

                    morning.  

Transport winds.....West around 10 mph.  

Haines Index........5 or moderate potential for large plume  

                    dominated fire growth.  

 

.THURSDAY... 

 

Sky/weather.........Mostly cloudy then becoming partly cloudy.  

CWR.................0 percent.  

LAL.................1.  

Max temperature.....86-91.  

Min humidity........23-28 percent.  

Wind (20 ft)........West winds 9 to 14 mph in the early morning  

     decreasing to west 6 to 12 mph before 

noon. 

Ridgetop wind.......Northwest winds 12 to 17 mph in the early 

     morning becoming west 8 to 14 mph.  

     before noon.   

Mixing height.......Near surface then 8200 ft AGL early in the  

                    morning.  

Transport winds.....West around 12 mph.  

Haines Index........2 or very low potential for large plume  

                    dominated fire growth.  



 

Tara Baker SITL

9. Prepared by (Name and Position)

MAP
1. Incident Name 2. Date Prepared 3. Time Prepared

Taylor Pond 8/17/2020 1600



9. Prepared by (Name and Position)

Josh Ambrose 360-310-0401

Communications
1. Incident Name 2. Date Prepared 3. Time Prepared

Taylor Pond 8/17/2020 1600



9. Prepared by (Name and Position)

Jason Kenney 253-686-7301

Safety Message
1. Incident Name 2. Date Prepared 3. Time Prepared

Taylor Pond 7/27/2020 2145

Fire Behavior:                                                                                                               
Any new spot fires need to be approached as a new start, meaning you will have 
to anchor and establish LCES.

Environmental:  
Steep slopes on the fire line may cause you to lose your footing.  Watch where 
you put your foot down and where your next step will be.  Prevent dehydration 
by drinking plenty of water.  Bees could become a nuisance on this fire, if you are 
allergic, make it known. Rattlesnakes in the area avoid if possible. 

Driving:                                                                                                                     
Each time we get behind the steering wheel of our vehicles we are faced with a 
risk.  As we do this, It is a must that we have good situational awareness, and 
good attitudes.  We must continue to drive defensively at all times, and always 
expect the unexpected.  Maintain proper following distances, and maintain 
speeds that match the existing conditions.  There is plenty of wildlife crossing the 
roads in front of us, continue to watch for wildlife as well as livestock.  Use 
backers when backing and ground guides when passing in close proximity. 

Mop-Up: 
It is a must that you establish and maintain LCES and mitigate the 18 watch out 
situations.  We must use extreme caution while working near snags, identify and 
remove the hazard or avoid it. Continue to stay focused, always look up for 
hazards as you advance into the black while mopping-up, and don’t bunch up.  
Don’t get complacent, stay focused on the task at hand.  

Air Operations:                     
Use the aircraft assigned as needed, please use good judgment when requesting 
a helicopter, as our pilots will do their best to get your job done; sometimes we 
may be asking a little too much of them.  Remember our pilots do have problems 
with low light, shadowed areas and smoke, don’t ask them to exceed their 
limitations.  Stay clear of snags when helicopters are working near you.



9. Prepared by (Name and Position)

0

UXO
1. Incident Name 2. Date Prepared 3. Time Prepared

Colockum Fire 7/25/2020 2145



 

9. Prepared by (Name and Position)

Kelli Mansfied 509-945-2989

Finance
1. Incident Name 2. Date Prepared 3. Time Prepared

Taylor Pond 8/17/2020 2100



 

9. Prepared by (Name and Position)

Ben Shearer 509-492-1461

Information
1. Incident Name 2. Date Prepared 3. Time Prepared

Taylor Pond 8/17/2020 2100

 

Taylor Pond FIRE 

IC- Chris Hutsell 

Aug 18, 2020 
 IMT Fire Information Number – (509) 761-4858 

JBLM Media line – (253) 967-0158 
 

 
We are requesting pictures of fire line activity.   
Please identify people and agencies so they can get credit. 
 
Before posting pictures to your own accounts: 
When your taking pictures please make sure that the following things are in place: 
 
If you are near the fire line, ALL PPE must be worn.  Gloves, hats, etc.  
Remember your COVID face cover if you are not on the fire line. 
 
Do not take/share pictures of any buildings/ people/ vehicles on the Yakima Firing 
Center!  There are many types of operations and training events here. Some of 
them are high security issues. There are some locations marked with PVC 
markers around the site including possibly with in the footprint of the fire. Make 
sure your pictures do not have any of these sites in the picture. 
 
Please wear your COVID mask/face cover, any time you are in camp and around 
other people.  
 
Please email pictures to the above address, or you can text to509-761-4858. 
 

Yakima Training Center History  
 

In 1941, just prior to World War II, military units in the Pacific Northwest began using the Yakima Anti-
Aircraft Artillery Range for range firing and small unit tests and in 1942 the first temporary buildings 
were constructed. 
The single largest exercise ever conducted at Yakima Firing Center occurred in 1976, when 26,000 
active, reserve, and National Guard, and sister services converged on the installation for Joint 
Training Exercise BRAVE SHIELD.  

PIO Ben Shearer 
 
Phone: 509-492-1461 Not for public 
Email: SEWAIMTPIO@GMAIL.COM 
 
Facebook: Southeast Washington Interagency 
Incident Management Team 

 IMT INFORMATION LINE 
 

509-761-4858 
 

FACEBOOK 
@sewaimt 

 
 
 



Date From/To:

Time From/To:

Medical Plan 1.  Incident Name 2. Operational 

Period:
8/18/2020

(ICS 206) Taylor Pond 0600-1800

3.  Medical Aid Stations:

Name Location
Contact   

Number(s)/Frequency

Paramedics on 

Site?

Military Medivac YTC Base 509-225-8008

4.  Transportation (indicate air or ground):

Name Location
Contact    

Number(s)/Frequency
Level of Service

Advanced Life Systems 2106 W Washington Ave #3, Yakima, WA 911/509.574.0625

Lifeflight Network (Air) Several locations in Eastern WA 800.232.0911

AS350 B3, N359TA (Air) Wenatchee, WA CWICC 509.884.3473

American Medical Response 229 S 2nd Ave, Yakima, WA 911/509.453.6561

Airlift Northwest  (Air) Seattle, WA 800.426.2430

Burn 

Center
Helipad

Harborview 

Medical Cntr

325 9th Ave, Seattle, WA                            

N47 36.1 W121 19.3

206.744.3000 

206.744.4074 ER

Vergina Mason Memorial 2811 Tieton Dr., Yakima, WA 98902 509-575-8000

5.  Hospitals:

Hospital Name
Address       

Latitude/Longitude

Contact 

Number(s)/Frequency

Travel Time       

Air  Ground

Trama 

Center

Yakima Valley 

Memorial Hosp

2811 Tieton Dr, Yakima, WA  

N46 35.75 W120 32.07
509.575.8000

Legecy Emanual 

Medical Cntr

2801 Gentenbein, Portland, 

OR N45 32.59 W122 40.16

503.413.2200 

503.413.4121 ER

West Side Medi-

Center
4001 Tieton Dr, Yakima, WA 509.965.1770

Yakima Regional 

Hosp

110 S 9th Ave, Yakima, WA  

N46 35.765 W120 31.31
509.575.5000

6.  Special Medical Emergency Procedures:

7. Prepared by (Medical Unit Leader): Name: Signature:

8.  Approved by (Safety Officer): Name: Signature:

Level: ___

Level: ___

Level: 3

Level: 3

Level: 1

Level: 1

Yes No

Yes No

Yes No

ALS BLS

ALS BLS

ALS BLS

ALS BLS

ALS BLS

ALS BLS

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

Yes

Yes

Yes

Yes

NoNo

YesYesYes

Identify crew EMTs on the line for each Division prior to engaging.  In case of urgent situation, notify 
your supervisor and follow the MEDICAL INCIDENT REPORT procedure IRPG.  Notify operations of 
needs and location on command channel.  Operations will notify CWICC and base camp.   Minimize 
radio traffic and maintain situational awareness.

Overhead
Check temperatures and conduct self-screening every morning.  Document on log sheet at ICP.
Line Personnel
Check temperatures and conduct self-screening every morning.  Document screening by recording 
time completed in the REMARKS section of your Crew Time Record (CTR).

Check box if aviation assets are utilized for rescue.  If assets are used, coordinate with Air Operations.



 

9. Prepared by (Name and Position)

Ryan Scharnhorst

COVID-19
1. Incident Name 2. Date Prepared 3. Time Prepared

Taylor Pond 8/17/2020 2100



9. Prepared by (Name and Position)

Ryan Scharnhorst 509-432-1016

Demobilization 1/2
1. Incident Name 2. Date Prepared 3. Time Prepared

Taylor Pond 8/18/2020 1400



9. Prepared by (Name and Position)

Ryan Scharnhorst 509-432-1016

Demobilization 2/2
1. Incident Name 2. Date Prepared 3. Time Prepared

Taylor Pond 8/18/2020 1400



9. Prepared by (Name and Position)

8. Activity Log

Time Major Events

7. Personnel Roster Assigned
Name ICS Position Home Base

4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period

8/18/2020 0600-1800

UNIT LOG
1. Incident Name 2. Date Prepared 3. Time Prepared

Taylor Pond

ICS-214




