INCIDENT ACTION PLAN

WHITNEY FIRE

Wednesday, September 9, 2020
0700-2000 Operational Period

WA-NES-2144
AKU-221
PNNKBO-1502



Incident Objectives

1. Incident Name 2. Date Prepared 3. Time Prepared
Whitney 9/8/2020 2200

4. Operational Period (Date and Time)

9/9/2020 0700-2000

5. General Control Objectives for the Incident (include Alternatives)

Provide for firefighter and public safety at all times. This includes the application of the "10 and
18", LCES, and the Risk Management Process.

Fight fire aggressively to limit acreage burned.
Maximize opportunity for cost saving without jeopardizing public or firefighter safety.
Maintain awareness of avoidance areas and implement tactics accordingly.

Act professionally and in a manner that fosters good relationships with the public, private
landowners, industry representatives, elected officials and other stakeholders.

Follow agency policies at all times and respect the policies of the host agency.

6. Weather Forecast for Operational Period

See attached weather forecast.

7. General Safety Message

Provide for firefighter and public safety at all times.
Monitor compliance of 10 and 18 by all incident personnel.
Adhere to 2:1 work/rest ratio for all fire line personnel.

Aviation safety is high priority. Assess the risk against the benefit of the mission.

Ensure all assigned personnel understand emergency medical reporting & transport procedures
including locations of nearest emergency responders & facilities.

8. Attachments (check if attached)

Organization List (ICS 203) Assignment List (ICS 204) l:l Air Operations (ICS 220)
Weather Communication Plan (ICS 205) [] HR Message
Safety Message Medical Plan (ICS 206) Incident Maps
8. Prepared by (PSC) 10. Approved by (IC)
1CS-202

Sam Steinshouer

ICS-202




ORGANIZATION ASSIGNMENT LIST

1. Incident Name Whitney 9. OPERATIONS SECTION

2. Date  9/8/2020 [3. Time 2200 Chief Robby Boles
4. Operational Period 8/9/2020 0700-2000 Deputy

5. INCIDENT COMMANDER & STAFF a. Division A/B

Incident Commander

Shawn Soliday

Division Supervisor Tysen Atkinson

Dist 51C

Matt Schnieder

Division Trainee Brett Walker

Safety Officer

Dan Garner

Division/Group

Information Officer

Gayne Sears

Division/Group

Information Officer

Isabelle Hoygaard

b. Division D/Z

Division Supervisor Dan Cottrell
Deputy

6. AGENCY REPRESENTATIVE Division/Group

Agency Name Division/Group

DNR Steve Harris c. Division X

BLM Eric Holborn Division Supervisor Eric Keller

Lincoln CO Dist 7 Matt Schnieder Deputy

State Mob Blake Bowen Division/Group

Division/Group

d. Air Operations

7. PLANNING SECTION

Air Ops Branch Director

Chief

Sam Steinshouer

Air Support Supervisor

Deputy

Kat Russell

Air Attack Supervisor

Resource Unit

Helicopter Coordinator

Situation Unit

Bernie Jones

Air Tanker Coordinator

Documentation Unit

10. FINANCE SECTION

Demobilization Unit Chief Tina Paccerelli
Human Resources Deputy Phyllis Dreher
Technical Specialist (Name/Specialty) Time Unit Emily Stewart

Procurement Unit

Cost Unit

11. CONTACTS / OTHER INFORMATION

8. LOGISTICS SECTION

NEWICC 509.685.6900 fax 509.685.6918

Chief

Jackie Smolden

Deputy

Bruce Allinder

Supply Unit

Facilities Unit

Ground Support Unit

Communications Unit

Medical Unit
Security Unit Prepared by (Resource Unit Leader)
Food Unit Sam Steinshouer

ICS-203




DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

A/B

3. Incident Name

4. Operational Period

Whitney Date:  9/9/2020 Time:  0700-2000
5. Operations Personnel
Operations Chief Robby Boles Branch Director
Safety Officer Division/Group Supervisor Tysen Atkinson/Brett Walker(t)
6. Resources Assigned this Period
s 5:::} }::::{"I;z:k imailoF # People Contact {ph:;te}, radio freq, EMT Riéinarke
|
HEQB Bishop 1 ]
HEQB Bradshaw 1 ]
HEQB (t) Stralser (AR7403) 1 []
Luke Brown Dozer i ]
Anderson Dozer 1 O
E&H Dozer il ]
Tiger Dozer 1 1
]
L]
[]
0-2101 STL Dickinson 1 [] |On Night Shift
E2102 Roeder 3 [] |on Night shift
E2103 Koorn 2 [] |On Night Shift
E2104 Anderson 2 [] |on Night Shift
E2105 Van Lunsen 2 [] |On Night Shift
E2106 Knepper 3 [ ] |On Night Shift
E2107 (tender) White 1 [] |On Night Shift
21
7. Work Assignments
8. Special Instructions
Lincoln County Ambulance (Lincoln 558) assigned to Incident
9. Communication Summary
Function Name Mode Frequency
COMMAND Lincoln N RX: xxx Tone xxx TX: xxx Tone xxx
TACTICAL DNR Tac1l RX: xxx Tone jox TX: ¢ Tone xxx
AIR A/G 51 RX: TX: Tone

See Communication Plan 1€S205 for Details

Prepared by (RESL)

Approved by (PSC)

Sam Steinshouer

Date:

9/8/2020

Time:

2200

ICS-204




DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

A/B

3. Incident Name

Whitney

4. Operational Period

Date:  9/9/2020

Time:

0700-2000

5. Operations Personnel

Operations Chief

Robby Boles

Branch Director

Safety Officer

Division/Group Supervisor

Tysen Atkinson/Brett Walker(t)

6. Resources Assigned this Period

RO #

Strike Team/Task
Force/Resource

Leader

# People

Contact (phone, radio freq,

etc.)

Remarks

Misc. Dist 4

Misc. Dist 7

Heights 43

11

Heights 44

11

Arcadia E7403

Mason Cnty State Mob  |STL - Seals

E2118

E2119

E2120

E2121

E2122

E2123 Tender

RPINININ NN 2w

) o ) ) ) A=

W
~J

7. Work Assignments

8. Special Instructions

Lincoln County Ambulance (Lincoln 558) assigned to Incident

9. Communication Summary

Function Name

Mode

Frequency

COMMAND Lincoln

RX: 00t Tone xox TX: xxx Tone xxx

TACTICAL DNR Tacl

RX: xxx Tone xxx TX: xxx Tone xxx

AIR A/G 51

RX: TX: Tone

See Communication Plan ICS205 for Details

Prepared by (RESL)

Approved by (PSC)

Sam Steinshouer

Date:
9/8/2020

Time:

2200

ICS-204




DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

D/Z

3. Incident Name

4, Operational Period

Whitney Date:  9/9/2020 Time:  0700-2000
5. Operations Personnel
Operations Chief Robby Boles Branch Director
Safety Officer Division/Group Supervisor Dan Cottrell
6. Resources Assigned this Period
RO # s:::;}:::;ﬁi:k Leader # People Cohtact {ph:::' redlo freq, EMT Remarks
TFL Kyle Buckmiller 1 []
HEQB Tim Gallagher 1 L]
HEQB(t) Walters (AR7407) 1 []
Overmyer D6 Dozer Leon Overmyer I ]
Copenhaver Dozer 1 []
Jones Logging 1 []
E3 Baker Dozer 1 1
Dozer D3 Thomas Guhlike 1 []
Evans Dozer 1 []
L]
Central #1 St Mob STL Berryman 1 ]
g 2 L]
E 2 L]
E 2 L]
E 2 L]
E 2 L]
E Tender 1 []
21
7. Work Assignments
8. Special Instructions
Lincoln County Ambulance (Lincoln 558) assigned to Incident
9. Communication Summary
Function Name Mode Frequency
COMMAND Lincoln N RX: xxx Tone xxx TX: xxx Tone xxx
TACTICAL DNR Tac2 RX: xxx Tone xxx TX: xxx Tone xxx
AIR A/G 51 RX: TX: Tone
See Communication Plan ICS205 for Details
Prepared by (RESL) Approved by (PSC) Date: Time:
Sam Steinshouer 9/8/2020 2200

ICS-204




DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

D/Z

3. Incident Name

Whitney

4. Operational Period

Date:

9/9/2020

Time:

0700-2000

5. Operations Personnel

Operations Chief Robby Boles Branch Director
Safety Officer Division/Group Supervisor Dan Cottrell
6. Resources Assigned this Period
RO # s:::;}::::ﬁizk Leader # People g {ph:tr:.-}, rediofreg; EMT Remarks
L]
L]
L]
L]
L]
L]
L]
L]
AR 7407 3 |
L]
Misc. Dist 7 Y
Misc. Dist 6 El
[]
]
3
7. Work Assignments
8. Special Instructions
Lincoln County Ambulance (Lincoln 558) assigned to Incident
9. Communication Summary
Function Name Mode Frequency
COMMAND Lincoln N RX: xxx Tone xxx TX: xxx Tone xxx
TACTICAL DNR Tac2 RX: xxx Tone xxx TX: xxx Tone xxx
AIR A/G 51 RX: TX: Tone
See Communication Plan ICS205 for Details
Prepared by (RESL) Approved by (PSC) Date: Time:
Sam Steinshouer 9/8/2020 2200,.,.\

ICS-204




DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

X

3. Incident Name

4. Operational Period

Whitney Date:  9/9/2020 Time:  0700-2000
5. Operations Personnel :
Operations Chief Robby Boles Branch Director
Safety Officer Division/Group Supervisor Eric Keller
6. Resources Assigned this Period
RO # s::::j:::ﬂ ac:k Leader # People | COntact {ph;':’ radiofreq, | eppy Remarks
L]
|
[]
L]
L]
i
]
Misc. Dist 8 [
L]
L]
L]
L]
L]
i,
0
7. Work Assignments
8. Special Instructions
Lincoln County Ambulance (Lincoln 558) assigned to Incident
9. Communication Summary
Function Name Mode Frequency
COMMAND Lincoln N RX: xxx Tone xxx TX: xxx Tone xxx
TACTICAL DNR Common RX: xxx Tone xxx TX: xxx Tone xxx
AIR A/G 51 RX: TX: Tone
See Communication Plan ICS205 for Details
Prepared by (RESL) Approved by (PSC) Date: Time:
Sam Steinshouer 9/8/2020 2200

ICS-204




INCIDENT RADIO COMMUNICATIONS PLAN

1. Incident Name

2. Date/ Time Prepared

3. Operational Period Date/Time

@
)

Whitney 9/7/2020 9/8/2020 @
4. Basic Radio Channel Utilization
Mode: W=Wideband Analog, N=Narrowband Analog, D=Digital, M=Mixed
Channel Function Frequency Tone | Mode Name Remarks
1 Command Lincoln All Divisions
8 Tactical DNR COM Division X - DNR Common
9 Tactical DNR TAC1 Division A/B
10 Tactical DNR TAC2 Division D/Z
15 Air to Ground A/G51 All Divisions

5. Prepared by (Communications Unit)

Sam Steinshouer




1. Incident Name 2. Date Prepared 3. Time Prepared

Whitney 9/8/2020 2200

WEATHER

West winds will prevail beginning Wednesday morning and begin to increase during the mid-late
afternoon out of the west- northwest, with speeds increasing to around 10 MPH. The same scenario will
be expected for Thursday with similar wind speeds expected out of the west- northwest. Overnight
humidity recovery will be good each night with cooler overnight temperatures. Daytime temperatures
will warm each day this week with peak heating expected this coming weekend. Weather will remain
dry through the weekend with no precipitation forecast to occur.

.WEDNESDAY...

Sky/weather......... Sunny. Areas of smoke in the morning. Patchy smoke in the afternoon.
CWR. i 0 percent.

LAL..coviiannnns 1

Max temperature.....Around 84.

Min humidity........ 15 percent.

Wind (20 ft)........ Northeast winds around 6 mph.

Mixing height....... 3000 ft AGL in the morning increasing to 5500 ft AGL in the afternoon.
Transport winds.....East around 9 mph.

Haines Index........ 3 or very low potential for large plume dominated fire growth.

WEDNESDAY NIGHT...

Sky/weather......... Clear. Areas of smoke through the night.

CWR e, ) 0 percent.

LAL::oosbevivans 1.

Min temperature.....Around 47.

Max humidity........ 54 percent.

Wind (20 ft)........ Northeast winds 5 to 6 mph.

Mixing height....... 3500 ft AGL in the evening decreasing to near the surface overnight.
Transport winds.....Northeast around 8 mph.

Haines Index........3 or very low potential for large plume dominated fire growth.

.THURSDAY...

Sky/weather......... Sunny.

CWR:..........ccon 0 percent.

7] O 1.

Max temperature.....Around 87.

Min humidity........ 14 percent.

Wind (20 ft)........ East winds 5 to 6 mph.

Mixing height....... 2500 ft AGL in the morning increasing to 6000 ft AGL in the afternoon.
Transport winds.....Southeast around 7 mph.

9. Prepared by (Name and Position)

Sam Steinshouer - NWS Spot Weather 09/08/2020 @ 1900

(1©




Safety Message

Incident: Date: Time:
Whitne September 09, 2020 Day Shift
Major Hazard and Risk:

LIGHT FLASHY FUELS

HEAVY EQUIPMENT

Implement LCES prior to operational engagement. (Lookouts!)
Light Flashy Fuels with Unsecured Fireline.

Heavy Equipment: Use caution when heavy equipment is in use.
Air Operations: Stay alert, keep clear of drop area.

Hazard Trees and Snags: Flag or fall with qualified fallers.
Abundant Damaged Power Poles/Lines Down. Treat as Energized.

Transportation: Drive defensively, headlights on, expect the unexpected, always use backers.
- LOCAL HIGHWAYS ARE OPEN, WATCH FOR HIGH SPEED TRAFFIC.

Snakes, Bees and Livestock.

COVID-19: Practice Social Distancing, Wear a mask when practical.

Review the Medical Plan, BEFORE you need it.

STAY ALERT, STAY SAFE

Dan Garner SOFR



1. Incident/Project Name 2. Operational Period

Whitney 9/9/2020

3. Ambulance Services

Name Complete Address Phone & Advanced Life Support
EMS Frequency (ALS)
Davenport Ambulance 10 Nichols St, Davenport, WA 911/509-725-2112 [ ves No
Wilbur Fire Department 10 NW Cole St, Wilbur, WA 911/509-647-553 [ ves No
Creston Ambulance Service [135 Creston Ave, Creston, WA 911/509-636-3145 [T ves No
[]ves [ No
4. Air Ambulance Services
Name Phone Type of Aircraft & Capability
Lifeflight Hospital; Spokane Call NEWICC / :
el £l S

Moses LK, Brewster, WA 800-232-0911 AQIIE e got

R Call NEWICC / g
Fairchild AFB 509-247-4051 Advanced Life Support

Call CCC/509-532-

Spokane CO Sheriff (Short Haul) Advanced Life Support

8900

5. Hospitals

GPS Datum — WGS 84
Nt Canplite Coord!natf: Stand'ard e Level
Kddiesi Degrees Decimal Minutes ‘ Phone elipad of Care Facility
DD° MM.MMM"® N - Lat| Travel Time ]
DD° MM.MMM* W - Air  Gnd
Lincoln Hospital; 10 [Lat: N47 39.44 509-752-2112 ves | [INo [Level 5 Trama Center
Nichols Street, Long: |WI11808.78
Davenport, WA VHF:
Odessa Memorial; 502 |Lat: N47 19.89 509-982-2611 ves | [INo |Level 4 Trama Center
E Amende Drive; Lone: [WI1I1840.94
Odessa, WA VHF:
(Ives | [INo
Providence Sacred Lat: N47 38.95 509-474-3131 ves | [INo |Level 2 Trama Center
Heart; 101 W 8th Ave.; fone:  [W11724.78
Spokane, WA VHF:
Deaconess Hospital;  |Lat: N47 39.1 509-458-5800 Yes | [ 1No |Level 3 Trama Center
800 W 5th Ave.; Long: WI117 25.46
Spokane, WA VHF:
Harborview Medical  |Lat; N47 36.1 206-744-3000 /| [Z]yes | [INo |Level 1 Trama Center
Center; 325 9th Ave.; [Long: |W121 193 Emergency: Burn Center
Seattle, WA VHF: 206-744-4074

6. Division | Branch || Area Location Capability

Identify crew EMTs on the line for each Division prior to engaging. In case of urgent situation, notify your
supervisor and follow the MEDICAL INCIDENT REPORT "ICS 206" procedure on pages 108-109 in the
2014 IRPG. Notify operations of needs and location on command channel. Operations will notify NEWICC

and base camp. Minimize radio traffic and maintain situational awareness.




5 1. Incident Name 2. Date Prepared 3. Time Prepared
LOGISTICS MESSAGE Whitney 9/8/2020 2200
Kitchen Hours: Breakfast 0600-0830
Dinner 1900-2100
Showers: All Day
Lunch & Ice: Rotundra
Quiet Hours: 2100 - 0500

Please be considerate of those around you by taking
conversations and phone calls away from the sleeping areas
during these hours.

Supply: Check in with Bruce.

9. Prepared by (Name and Position)




1. Incident Name 2. Date Prepared 3. Time Prepared
UNIT LOG :
Whitney
4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period
9/9/2020 0700-2000
7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log
Time Major Events

9. Prepared by (Name and Position)

ICS-214




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNIGATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

'2. INCIDENT STATUS: Provide incident of patients) and command structure.

F o
Ex: *Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance fo Forest Road 1 at {Lat./Long.) This wilf be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED /PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
: Ex: Ui ious, difficully breathing, bf severely, 2° — 3° bums more than 4 palm sizes, beat stroke, disoriented.
Severit Emer I/ Tra = =
s Prigrftnw TaNSPOM| L YELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
y Ex: Significant frauma, unable to walk, 2° — 3° bums not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sprains, strains. minor heat-related fliness.

Nature of Injury or lllness
& Brief Summary of Injury or lilness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Transport Request Air Ambulance / Short HaulfHoist

Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Lang. (WGS84)

T Y PP
Incident Name Geaographic Name + "Medical

{Ex: Trout Meadow Medical)
Name of on-scene IC of Incident within an
Incident (Ex: TFLD Jones)
Name of Care Provider
{(Ex: EMT Smith)

On-Scene Incident Commander

Patient Care

3. INITIAL PATIENT ASSESSMENT: ¢

plete this section for each patient as applicable {start with the most severs patent]

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:
|Evacuation Location (if different): (Descriptive Location (drop point, intersection, efc.) or Lai. /Long.) Fatient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

xample: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled liter, HAZMAT, Extrication

|8: COMMUNICATIONS: identify State AirGround ENS Frequencies and Hospital C 's as applicable _
Funetion Channel Name/MNumber Receive (RX) ToneMAC Transmit (TX) ToneMAC *
|~ COMMAND
[ AIR-TO-GRND
TACTICAL
7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in confunction with primary 7 Be thi
ahead.

(8. ADDITIONAL INF ATION: Updates/Ch,

, el

REMEMBER: Confirm ETA's of resources ordered. Actaccording to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic
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