Jackson County Vaccination Equity Project
Daily Situation Update

1. Date/Time Issued - Operational Period 2. Update # 3. Incident Name 4. Incident Number
Issued: 04/28/21 09:00 L . . DR 4499
Operational Period: 04/26/2021 8 Jackson County Vaccination Equity Project OR-R06-000008

5. Affected Jurisdictions 6. Incident Type

Jackson County, Oregon Pandemic

7. Incident Objectives

1. Create a safe and secure environment to provide lifesaving and life sustaining treatment to the people of Jackson County focusing on the
marginalized and underserved populations including but not limited to displaced, unhoused, and economically disadvantaged people who have]
not yet been vaccinated.

2. Work collaboratively with agencies, partners, and stakeholders to build relationships and to understand capability and capacity within each
function.

3. Utilize current operations and infrastructure to improve efficiency and build capacity to increase vaccination distribution for walk in, drive
thru, and mobile operations.

4. Provide management support to the current Jackson County Expo Community Vaccination Center as requested by Jackson County Health and
Human Services.

5. Educate the residents of Jackson County about the efficacy and importance of the various vaccination treatment options and the importance of
safe distancing, masking and hand washing.

6. Provide a supportive atmosphere so patients, employees, and task force members feel respected and valued.

8. Weather Forecasts

Forecast for Wednesday 04/08/21
Sky/weather: Sunny
Chance of precipitation: 0 percent

Max temperature: 80
Surface winds (mph): Light winds becoming northwest 5 mph in the afternoon

9. Previous Day Accomplishments

Provided 460 vaccinations to the community on 04/26/2021.

10. Planned Activities for Today

The Jackson County Vaccination Equity Project, through cooperating Agencies and Organization has the capacity to provide up
to 1700 vaccinations to the public on 04/27/2021.

11. Vaccine Distribution

Administered Administered .
Vaccine Type Total Fixed Mobile First Booster Losses Cumulative Doses Administered Total
Doses Dose Dose
CvVC CcvcC
Pfizer 228 204 24 205 23 0 2,740
Moderna 193 193 0 80 113 0 964
Johnson & 0 0 0 0 0 0 0
Johnson
[Note: .
Days Total Combined Total Doses
421 Mobile locations: TBD 3,704

12. Registration Statistics

Days Registrations/Scheduled Appointments: 185 Pfizer / 188 Moderna (4/28/21)

Registrations VS Administered: 83% Pfizer / 97 % Moderna

13. Personnel

State/Local Personnel Assigned: 3

FEMA Personnel Assigned: 67 +2 USPHS

DoD Personnel Assigned: 117 + 40 US Coast Guard
# of full time IMT Personnel Assigned: 18

# of part time IMT Personnel Assigned: 3

14. Cost to Date: $787,120

15. Critical resource needs: | N/A

16. Other Items of Interest: | N/A

17. Cooperating
lAgencies/Organizations

Jackson County, FEMA Region 10, Oregon Health Authority, NW Incident Management Team 6, Oregon Office of
Emergency Management, Oregon National Guard, Department of Defense, Coast Guard, Department of Administrative
Services, US Department of Agriculture, Public Health Service, and other community stakeholders.
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