West Region IMO - COVID Vaccine Daily Situation Update

1. Date/Time Issued For Operational Period 2. Update # 3. Incident Name 4. Incident Number
3/28/2021 / 1600 3/28/2021 8 West Region Vaccination Support WA-WEFES-126

5. Affected Jurisdictions 6. Incident Type
Lewis, Grays Harbor, Pacific and Thurston Counties in Washington State Pandemic

7. Incident Objectives

. Provide for the health, safety and welfare of all public safety personnel, healthcare providers, clinic attendees, and vaccine recipients.
. Develop plans to implement mass vaccination clinics for West Region residents in accordance with needs identified by the Counties.
. Coordinate deliveryof vaccines in accordance with relevant eligibility schedules.

. Coordinate documentation of vaccines delivered.

. Establish and maintain cost containment and cost accounting procedures in accordance with relevant guidelines.

. Coordinate with LHIJs for the timely, coordinated release of accurate public information.

. Maintain and enhance interagency and interdisciplinary relationships by developing and maintaining an environment in which all participants are treated with
dignity and respect.
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8. Weather Forecasts

Rain, mainly between 9am-3pm. Temperature falling to around 42 by Spm. Breezy, with a S-SW wind 10-15 mph becoming W-
SW 17-22 mph in the afternoon. Winds could gust as high as 29 mph. Chance of precipitation is 100%. New precipitation

IGrays Harbor Co. - Aberdeen amounts between a 0.5"-0.75" possible.

Tonight: A 30 percent chance of rain, mainly between midnight and 4am. Mostly cloudy, with a low around 40. Breezy, with a

west northwest wind 15 to 22 mph, with gusts as high as 29 mph
Rain, mainly after 10am. High near 50. S-SW wind 10 to 16 mph becoming west SW in the afternoon. Winds could gust as high
as 21 mph. Chance of precipitation is 100%. New precipitation amounts between 0.25"-1.0" possible.
Tonight: A slight chance of rain before 8pm, then a slight chance of rain after 4am. Mostly cloudy, with a low around 35. W
wind 10-16 mph, with gusts as high as 21 mph. Chance of precipitation is 20%.

Lewis Co. - Centralia

Rain, mainly before Spm. Patchy fog between 8am-9am. Snow level 3700 feet lowering to 2200 feet in the afternoon .
Temperature rising to near 49 by noon, then falling to around 39 during the remainder of the day. Breezy, with a south SW wind
5-10 mph becoming SW 12-17 mph in the afternoon. Winds could gust as high as 30 mph. Chance of precipitation is 100%.
Pacific Co. - Raymond New precipitation amounts between 0.5"-0.75" possible.

Tonight: A 50 percent chance of showers, mainly before 11pm. Snow level 1100 feet rising to 1800 feet after midnight. Mostly
cloudy, with a low around 37. Breezy, with a W-NW wind 11-17 mph, with gusts as high as 30 mph. New precipitation amounts
between 0.1"-0.25" possible.

Rain, mainly after 10am. High near 48. S-SW wind 8-13 mph increasing to 15-20 mph in the morning. Winds could gust as high
as 25 mph. Chance of precipitation is 100%. New precipitation amounts between a 0.25"-1.0" possible.

Tonight: A 30 percent chance of rain, mainly before 7pm. Mostly clear, with a low around 35. W-SW wind 13-16 mph, with
gusts as high as 21 mph.

Thurston Co. - Olympia

9. Yesterday's Accomplishments

Continued researching and explorating alternative vaccination sites with the intent to add cacity to multiple counties. Update data as provided by WA DOH
website. Support established county PIO's. Define and communicate how mobilization resources are to record and report time.

10. Planned Activities for Today

IMO personnel continued planning to support the mass vaccination sites that are planned this week. Operations continue to look for ways to increase flow and
efficiency at all sites.

11. Vaccine Distribution by County (Source WA DOH): 12. Other Statistics

1st dose | % of Population| Fully Vaccinated| % of Population # of IMO personnel assigned: 12
Grays Harbor 20,894 28.17% 12,388 16.70% Vaccine Doses Ordered and Date: TBD
Lewis 16,095 20.25% 8,076 10.16% Vaccine Scheduled to ship from the State: TBD
Pacific 6,550 30.27% 4,941 22.83% # of vaccine appointments made yesterday: -
Thurston 72,901 25.51% 43,588 15.25% Call center inbound & outbound call volume: -

# of people on waiting list (currently eligible): TBD
13. Estimated # of doses given (Source: /IMT) # Shots need to meet 80% of the 1st dose in the next 21 days
1st Dose: 116,440 Vai?rlll:;ed: 68,993 13,129 / day

14. Cost to Date: $65,500 (est.)

15. Critical resource needs:

There are no changes to the vaccination data reported above as the DOH website has not been updated since
our last 209 submittal. The number of IMO personnel reported yesterday contained a error and has been
corrected on this report (12 total). Based upon the average daily shots delivered in all 4 counties, the trend
shows that we will reach the 80% st Shot goal in all 4 counties in 74 days.

16. Other Items of Interest:
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