West Region IMO - COVID Vaccine Daily Situation Update

1. Date/Time Issued For Operational Period 2. Update # 3. Incident Name 4. Incident Number
3/29/2021 /1600 3/29/2021 9 West Region Vaccination Support WA-WFS-126

5. Affected Jurisdictions 6. Incident Type
Lewis, Grays Harbor, Pacific and Thurston Counties in Washington State Pandemic

7. Incident Objectives

. Provide for the health, safety and welfare of all public safety personnel, healthcare providers, clinic attendees, and vaccine recipients.

. Develop plans to implement mass vaccination clinics for West Region residents in accordance with needs identified by the Counties.

. Coordinate delivery of vaccines in accordance with relevant eligibility schedules.

. Coordinate documentation of vaccines delivered.

. Establish and maintain cost containment and cost accounting procedures in accordance with relevant guidelines.

. Coordinate with LHJs for the timely, coordinated release of accurate public information.

. Maintain and enhance interagency and interdisciplinary relationships by developing and maintaining an environment in which all participants are treated with
dignity and respect.
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8. Weather Forecasts

Mostly sunny, with a high near 48. West northwest wind 9 to 16 mph, with gusts as high as 21 mph.

Grays Harbor Co. - Aberdeen Tonight: Mostly clear, with a low around 37. West northwest wind 7 to 14 mph.

Mostly sunny, with a high near 52. South southwest wind 6 to 14 mph becoming west northwest in the morning.

Lewis Co. - Centralia Tonight: Partly cloudy, with a low around 31. West northwest wind 6 to 11 mph becoming south southeast after midnight.

Isolated showers before 11am. Snow level 1700 feet. Partly sunny, with a high near 50. Northwest wind 7 to 13 mph, with gusts as
high as 20 mph. Chance of precipitation is 20%.
Monday Night: Areas of frost after 11pm. Otherwise, partly cloudy, with a low around 35. West northwest wind 5 to 13 mph, with
gusts as high as 20 mph.

Pacific Co. - Raymond

Sunny, with a high near 52. Southwest wind 8 to 11 mph becoming west northwest in the morning.
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urston Co. - Olympia Tonight: Mostly clear, with a low around 32. West wind 6 to 14 mph becoming south after midnight.

9. Yesterday's Accomplishments

IMO personnel conducted internal training and orientation in WebEOC.

10. Planned Activities for Today

IMO personnel continued planning to support the mass vaccination sites that are planned this week. Operations continue to Iook for ways to increase flow and
efficiency at all sites and looked at various options for future drive-thru/walk-up clinics. Finance will begin setting up Isuite for the IMO. Operations continuted to
attend virtual meetings with LHJ's to support their vaccination operations. IMO participated in a local call with Pacific LHJ and also a weekly regional LHJ/DOH
meeting. Multiple counties indicating they would be submitting orders for resources.

11. Vaccine Distribution by County (Source WA DOH): 12. Other Statistics

1st dose % of Population| Fully Vaccinated| % of Population # of IMO personnel assigned: 12
Grays Harbor 20,894 28.17% 12,388 16.70%
Lewis 16,095 20.25% 8,076 10.16% # day to reach 1st shot @ 80% at current rate 74
Pacific 6,550 30.27% 4,941 22.83%
Thurston 72,901 25.51% 43,588 15.25% # 1st shots/per day to reach 80% in 21 days 13,129

13. Estimated # of doses given (Source: /IMT)

. Fully
1st Dose: 116,440 Vaccinated: 68,993
14. Cost to Date: $18,500 (est.)

15. Critical resource needs:

The data represented above has not been updated by DOH for the past 48 hours. Costs to date has been updated

16. Other Items of Interest:
by finance.
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