West Region IMO - COVID Vaccine Daily Situation Update

1. Date/Time Issued For Operational Period 2. Update # 3. Incident Name 4. Incident Number
3/30/2021 /1600 3/30/2021 10 West Region Vaccination Support WA-WEFES-126

5. Affected Jurisdictions 6. Incident Type
Lewis, Grays Harbor, Pacific and Thurston Counties in Washington State Pandemic

7. Incident Objectives

. Provide for the health, safety and welfare of all public safety personnel, healthcare providers, clinic attendees, and vaccine recipients.

. Develop plans to implement mass vaccination clinics for West Region residents in accordance with needs identified by the Counties.

. Coordinate delivery of vaccines in accordance with relevant eligibility schedules.

. Coordinate documentation of vaccines delivered.

. Establish and maintain cost containment and cost accounting procedures in accordance with relevant guidelines.

. Coordinate with LHJs for the timely, coordinated release of accurate public information.

. Maintain and enhance interagency and interdisciplinary relationships by developing and maintaining an environment in which all participants are treated
with dignity and respect.
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8. Weather Forecasts

Sunny, with a high near 50. West wind 5 to 11 mph.

Grays Harbor Co. - Aberdeen Tonight: Mostly clear, with a low around 37. West wind 5 to 8 mph becoming light and variable.

Patchy freezing fog before 9am. Mostly sunny, with a high near 55. South wind 5 to 8 mph becoming light and variable.
Lewis Co. - Centralia Tonight: Widespread frost, mainly after 4am. Otherwise, mostly clear, with a low around 32. West northwest wind 5 to 9
mph becoming calm in the evening.

Areas of frost before 9am. Otherwise, mostly sunny, with a high near 53. Northwest wind 5 to 8 mph.
Pacific Co. - Raymond  Tonight: Patchy frost after lam. Otherwise, mostly clear, with a low around 33. West wind around 6 mph becoming light and
variable in the evening.

Patchy freezing fog before 9am. Sunny, with a high near 54. Wind chill values between 25 and 35 early. South southwest
wind 5 to 8 mph becoming north in the afternoon.
Tonight: Widespread frost, mainly after 4am. Otherwise, mostly clear, with a low around 32. North northeast wind 3 to 7
mph.

Thurston Co. - Olympia

9. Yesterday's Accomplishments

Operations conducted research into developing more capacity in each county by looking for alternative point of distribution sites and how the IMO can
support them. Finance producted costs to date figures for IMO and mobilization resources ordered. IMO held a C&G meeting to discuss roles and
assignment for the week and further clarified processes to support mass vaccination clinics.

10. Planned Activities for Today

Logistics and Operations assisted planning for the vaccination POD in Ocean Shores. IMO personnel initiated and/or completed the steps for access to
Isuite-Enterprise, with assistance provided by Finance. Also, met with Thurston, Lewis, and Grays Harbor Counties regarding financial, logistical, and
operational support available from IMO. Processed orders from vaccinators from Grays Harbor County.

11. Vaccine Distribution by County (Source WA DOH): 12. Other Statistics

1st dose % of PopulatiornFully Vaccinated % of Pogulatiod # of IMO personnel assigned: 12
Grays Harboi 21,420 28.88% 13,488 18.19%
Lewis 17,112 21.53% 9,314 11.72% # day to reach 1st shot @ 80% at current rate 86
Pacific 6,819 31.51% 5,337 24.66%
Thurston 79,148 27.69% 44,970 15.73% # 1st shots/per day to reach 80% in 21 days 12,822

13. Estimated # of doses given (Source: / IMT)

. Fully
1st Dose: 124,499 Vaccinated: 73,109
14. Cost to Date: $19,700 (est.)

15. Critical resource needs:

The above data has been updated via the most recent figures on the DOH website. The IMO is nearly two-

16. Other Items of Interest: thirds the way thru their rotation.
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