West Region IMO - COVID Vaccine Daily Situation Update

1. Date/Time Issued For Operational Period 2. Update # 3. Incident Name 4. Incident Number
4/2/2021 / 1600 4/2/2021 13 West Region Vaccination Support WA-WEFES-126

5. Affected Jurisdictions 6. Incident Type
Lewis, Grays Harbor, Pacific and Thurston Counties in Washington State Pandemic

7. Incident Objectives

. Provide for the health, safety and welfare of all public safety personnel, healthcare providers, clinic attendees, and vaccine recipients.

. Develop plans to implement mass vaccination clinics for West Region residents in accordance with needs identified by the Counties.

. Coordinate delivery of vaccines in accordance with relevant eligibility schedules.

. Coordinate documentation of vaccines delivered.

. Establish and maintain cost containment and cost accounting procedures in accordance with relevant guidelines.

. Coordinate with LHJs for the timely, coordinated release of accurate public information.

. Maintain and enhance interagency and interdisciplinary relationships by developing and maintaining an environment in which all participants are treated
with dignity and respect.
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8. Weather Forecasts

Partly sunny, with a high near 51. Calm wind becoming west 5 to 9 mph in the afternoon.

Grays Harbor Co. - Aberdeen Tonight: Mostly cloudy, with a low around 41. West wind 5 to 7 mph becoming light and variable.

Mostly cloudy, with a high near 57. Calm wind becoming west southwest around 5 mph in the afternoon.

Lewis Co. - Centralia Tonight: Mostly cloudy, with a low around 37. Northwest wind around 6 mph becoming calm in the evening.

Patchy fog before 9am. Otherwise, mostly cloudy, with a high near 53. Calm wind becoming west around 6 mph in the
Pacific Co. - Raymond afternoon.

Tonight: Patchy fog between lam and 3am. Otherwise, mostly cloudy, with a low around 38. West wind around 6 mph

Partly sunny, with a high near 56. Southwest wind 3 to 8 mph.

Thurston Co. - Olympia Tonight: Mostly cloudy, with a low around 38. West wind around 5 mph becoming calm in the evening.

9. Yesterday's Accomplishments

Assisted Pacific County with ordering vaccinators for their clinic as well as assisted with addressing their homebound population. Section Chiefs attended
numerous meetings across all four counties. Operations continued researching and planning out options for each county to add capacity and increase flow at
the PODs.

10. Planned Activities for Today

Logistics and Operations made progress in securing the Ocean Shores Convention Center as a future POD. The IMO Sections planned a coordinated
approach to mobilized resource tracking and drafted a QR code template to handle the incoming volume in the near future. Plans tracked mobilized
resources in elSuite-Enterprise. Received a request to expedite planning for Lewis County walk-up clinic.

11. Vaccine Distribution by County (Source WA DOH): 12. Other Statistics
1st dose  [% of PopulationFully Vaccinated % of Populatio # of IMO personnel assigned: 12
Grays Harboi 22,120 28.88% 13,868 18.19%
Lewis 17,396 21.53% 9,606 11.72% Current county shot rates, per day, to reach 80%, in the next 21 day
Pacific 6,852 31.51% 5,347 24.66% Grays Harbor 1,982
Thurston 80,152 27.69% 49,108 15.73% Lewis 2365
Pacific 563
13. Estimated # of doses given (Source: /IMT) Thurston 7835
1st Dose: 126,520 Vach:lr:lzn);e d: 77,929
14. Cost to Date: $23,800 (est.) 15. Approved LHJs Invoice Costs $240,000

16. Critical resource needs:

The DOH website hosting the above data has not been updated in 24 hours. Responding to RFI from Kitsap

17. Other Items of Interest:
County.

Prepared By: Ryan Scharnhorst, PCS3 Approved By: Pete Suver, ICT3




	4-2-21

