
4. Incident Number

WA-WFS-126

6. Incident Type

Pandemic

12. Other Statistics

1st dose % of Population Fully Vaccinated % of Population 11

Grays Harbor 22,468 30.30% 14,472 19.51%

Lewis 17,735 22.31% 9,887 12,44%

Pacific 6,938 32.06% 5,437 25.12% 1,969

Thurston 81,857 28.64% 51,348 17.97% 2352

560

7769

1st Dose: 128,998
Fully 

Vaccinated:
81,144

$240,000

17. Other Items of Interest:

The above DOH website date has not been updated for 48 hours.  It will take 119 days to reach 80% 1st shot 

vaccination rate at the current pace when looking at all 4 counties together.  LSC(t) will be demobilizing off the 

incident after shift on Friday.  PSC(t) last day of work was yesterday 4/4/21.

Prepared By: Ryan Scharnhorst, PCS3 Approved By: Pete Suver, ICT3

14. Cost to Date: $60,400 (est.) 15. Approved LHJs Invoice Costs

16. Critical resource needs:

Current county shot rates, per day, to reach 80%, in the next 21 days

Grays Harbor

Lewis

Pacific

13. Estimated # of doses given (Source:  / IMT) Thurston

9. Yesterday's Accomplishments

Finance audited resources in eIsuite which produced a more accurate IMO expense reporting.  Cooperators list has been updated and distributed to LHJ's by Liaison 

Officer.  

10. Planned Activities for Today

IMO C&G.  Operations and Logisitics continued alternative site research and coordinated planning activities to assist with mass vaccination support.  Planning 

Section has received access to Trello and will be updating as needed.  Began coordinating and ordering of mobilization of resources for mass vaccination clinics 

scheduled this coming weekend.  Operations continued to refine resource order for Ocean Shores POD and coordinate that effort with Agency Administrators.

11. Vaccine Distribution by County (Source: WA DOH):

# of IMO personnel assigned:

Lewis Co. - Centralia
Areas of frost before 9am. Otherwise, sunny, with a high near 59. Calm wind becoming west northwest 5 to 7 mph in the afternoon.

Tonight: Increasing clouds, with a low around 29. West wind 5 to 9 mph becoming light and variable in the evening. 

Pacific Co. - Raymond
Areas of frost before 9am. Otherwise, sunny, with a high near 59. Calm wind becoming west northwest 5 to 7 mph in the afternoon.

Tonight: Increasing clouds, with a low around 29. West wind 5 to 9 mph becoming light and variable in the evening. 

Thurston Co. - Olympia
Areas of frost before 9am. Otherwise, sunny, with a high near 58. Calm wind becoming west around 6 mph in the afternoon.

Tonight: Mostly clear, with a low around 29. West wind 5 to 8 mph becoming light and variable after midnight. 

5. Affected Jurisdictions

Lewis, Grays Harbor, Pacific and Thurston Counties in Washington State

7. Incident Objectives

1. Provide for the health, safety and welfare of all public safety personnel, healthcare providers, clinic attendees, and vaccine recipients.

2. Develop plans to implement mass vaccination clinics for West Region residents in accordance with needs identified by the Counties.

3. Coordinate delivery of vaccines in accordance with relevant eligibility schedules.

4. Coordinate documentation of vaccines delivered.

5. Establish and maintain cost containment and cost accounting procedures in accordance with relevant guidelines.

6. Coordinate with LHJs for the timely, coordinated release of accurate public information.

7. Maintain and enhance interagency and interdisciplinary relationships by developing and maintaining an environment in which all participants are treated with 

dignity and respect.

8. Weather Forecasts

Grays Harbor Co. - Aberdeen

Patchy fog before 9am. Patchy frost before 9am. Otherwise, mostly sunny, with a high near 51. Light and variable wind becoming 

west 5 to 10 mph in the afternoon.

Tonight: Partly cloudy, with a low around 39. West wind 5 to 10 mph becoming light northwest after midnight. 
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