
4. Incident Number

WA-WFS-126

6. Incident Type

Pandemic

12. Other Statistics

1st dose % of Population Fully Vaccinated % of Population 16

Grays Harbor 24,610 33.19% 18,974 25.59%

Lewis 20,320 25.57% 13,475 16.95%

Pacific 7,941 36.70% 5,794 26.77% 1,887 (-40)

Thurston 97,471 34.10% 64,939 22.72% 2,253 (-32)

521 (-16)

7,174  (-248)

1st Dose: 150,342
Fully 

Vaccinated:
103,182

$240,000

17. Other Items of Interest:
Received orders for additional medical monitor personnel for Thurston County starting 4/16.  Completed 

Logisitcal Ordering Process.  IC Attended scoping for Olympic Region area IMO Request with DOH.

Prepared By: Ryan Scharnhorst, PCS3 Approved By: Leonard Johnson, ICT3

14. Cost to Date: $97,600 (est.) 15. Approved LHJs Invoice Costs

16. Critical resource needs: WA DOH LOFRs for WANG units, wrap around resources required to operate Lewis & Grays Harbor Sites

Current county daily shot rate needed to reach 80%, in the next 21 

days

Grays Harbor

Lewis

Pacific

13. Estimated # of doses given (Source:  / IMT) Thurston

# of IMO personnel assigned:

Lewis Co. - Centralia
Sunny, with a high near 68. Light north wind becoming north northeast 5 to 10 mph in the morning.

Tonight: Clear, with a low around 39. Northeast wind around 5 mph becoming light and variable after mid

Pacific Co. - Raymond
Sunny, with a high near 68. Light north wind becoming north northeast 5 to 10 mph in the morning.

Tonight: Clear, with a low around 39. Northeast wind around 5 mph becoming light and variable after mid

Thurston Co. - Olympia
Sunny, with a high near 66. Light north northeast wind becoming north 8 to 13 mph in the morning.

Tonight: Clear, with a low around 39. Northeast wind 5 to 8 mph becoming calm in the evening. 

9. Yesterday's Accomplishments

Ongoing communications and planning activities for this weeks new Mass Vacc sites in Grays Harbor and Lewis County.  Continued planning for arrival of WANG 

Teams 8 & 9 on 4/15.  Working with WA DOH to secure ordering avenues for daily vaccine doses for mass vaccination sites.  

10. Planned Activities for Today

Continue preparations for the new Mass Vacc sites.  Coordinate new location in Grays Harbor.  OPS and Tactical meetings to prepare for WANG in-brief and 

CONOPS development.  Setup ICP and prepare for movement of IMO personnel to Station 91.  Coordinate to have DOH LOFRs assigned to WANG units.

11. Vaccine Distribution by County (Source: WA DOH):

Grays Harbor Co. - Aberdeen
Sunny, with a high near 62. East wind 5 to 10 mph becoming west in the afternoon.

Tonight: Clear, with a low around 44. West wind around 5 mph becoming calm. 

West Region IMO - COVID Vaccine Daily Situation Update

1. Date/Time Issued             For Operational Period 2. Update # 3. Incident Name

4/14/2021 / 1600                                  4/14/2021 25 West Region Vaccination Support

5. Affected Jurisdictions

Lewis, Grays Harbor, Pacific and Thurston Counties in Washington State

7. Incident Objectives

1. Provide for the health, safety and welfare of all public safety personnel, healthcare providers, clinic attendees, and vaccine recipients.

2. Develop plans to implement mass vaccination clinics for West Region residents in accordance with needs identified by the Counties.

3. Coordinate delivery of vaccines in accordance with relevant eligibility schedules.

4. Coordinate documentation of vaccines delivered.

5. Establish and maintain cost containment and cost accounting procedures in accordance with relevant guidelines.

6. Coordinate with LHJs for the timely, coordinated release of accurate public information.

7. Maintain and enhance interagency and interdisciplinary relationships by developing and maintaining an environment in which all participants are treated with 

dignity and respect.

8. Weather Forecasts


