
4. Incident Number

WA-WFS-126

6. Incident Type

Pandemic

12. Other Statistics

1st dose % of Population Fully Vaccinated % of Population 17

Grays Harbor 25,193 33.97% 19,502 26.30%

Lewis 20,834 26.21% 14,708 18.51%

Pacific 8,361 38.64% 5,884 27.19% 1,865 (-10)

Thurston 101,340 35.46% 68,255 23.88% 2,234 (-9)

506 (-5)

7,027 (-82)

1st Dose: 155,728
Fully 

Vaccinated:
108,349

$240,000

17. Other Items of Interest:
At the current average 1st shot rate for all counties, it will take 112 days (increase of 5) to reach 80% of their 

combined populations.  The above DOH data is current as of today.

Prepared By: Ryan Scharnhorst, PCS3 Approved By: Leonard Johnson, ICT3

14. Cost to Date: $117,200 (est.) 15. Approved LHJs Invoice Costs

16. Critical resource needs:
Vaccination Innoculators for PODS, Medical Monitoring personnel, Walk-up Vaccination PODs for equity in rural areas, WAANG 

LOFR

Current county daily shot rate needed to reach 80%, in the next 21 

days

Grays Harbor

Lewis

Pacific

13. Estimated # of doses given (Source:  / IMT) Thurston

9. Yesterday's Accomplishments

Assisted WAANG Team #9 with their orientation following their arrival.  Continued efforts to finalize the contract on the Sears building for use as a POD.  Evaluate 

the three Grays Harbor County options for a future POD site.  Established East and West Branch Directors under Operations.

10. Planned Activities for Today

Tactics meeting held with WAANG members via Zoom, with more partners attending Monday.  Sears building contract is secured for POD site in Lewis County.  

Moving towards finalizing the Grays Harbor County fairgrounds as our next POD site.  Conducting site safety walk-thrus of POD's.  Establish communications plan 

between Branches and LHJ's.

11. Vaccine Distribution by County (Source: WA DOH):

# of IMO personnel assigned:

Lewis Co. - Centralia
Sunny, with a high near 80. Calm wind becoming north northeast 5 to 8 mph in the afternoon.

Tonight: Clear, with a low around 43. Calm wind becoming south southwest around 5 mph. 

Pacific Co. - Raymond
Sunny, with a high near 76. East wind 7 to 9 mph.

Tonight: Clear, with a low around 45. East northeast wind around 10 mph. 

Thurston Co. - Olympia
Sunny, with a high near 78. Light west wind becoming north northeast 5 to 10 mph in the morning.

Tonight: Clear, with a low around 44. North northeast wind 5 to 8 mph becoming calm in the evening. 

5. Affected Jurisdictions

Lewis, Grays Harbor, Pacific and Thurston Counties in Washington State

7. Incident Objectives

1. Provide for the health, safety and welfare of all public safety personnel, healthcare providers, clinic attendees, and vaccine recipients.

2. Develop plans to implement mass vaccination clinics for West Region residents in accordance with needs identified by the Counties.

3. Coordinate delivery of vaccines in accordance with relevant eligibility schedules.

4. Coordinate documentation of vaccines delivered.

5. Establish and maintain cost containment and cost accounting procedures in accordance with relevant guidelines.

6. Coordinate with LHJs for the timely, coordinated release of accurate public information.

7. Maintain and enhance interagency and interdisciplinary relationships by developing and maintaining an environment in which all participants are treated with 

dignity and respect.

8. Weather Forecasts

Grays Harbor Co. - Aberdeen
Sunny, with a high near 73. East wind 5 to 8 mph.

Tonight: Clear, with a low around 52. Calm wind becoming east 5 to 7 mph in the evening. 
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