
4. Incident Number

4/21/2021 WA-WFS-126

6. Incident Type

Pandemic

12. Other Statistics

1st dose % of Population Fully Vaccinated % of Population 16

Grays Harbor 25,847 34.85% 20,132 27.15%

Lewis 21,535 27.09% 16,486 20.74%

Pacific 8,571 39.61% 6,164 28.48% 1,840 (-25)

Thurston 105,310 36.85% 73,839 25.84% 2,207 (-27)

498 (-8)

6,875 (-151)

1st Dose: 161,263
Fully 

Vaccinated:
116,621

$240,000

Grays Harbor Co. - Aberdeen

Areas of fog before 11am. Otherwise, cloudy through mid morning, then gradual clearing, with a high near 59. Light and variable 

wind becoming west southwest 6 to 11 mph in the afternoon.

Tonight: Patchy fog after 2am. Otherwise, mostly cloudy, with a low around 48. West wind around 10 mph. 

West Region IMO - COVID Vaccine Daily Situation Update

1. Date/Time Issued             For Operational Period 2. Update # 3. Incident Name

4/21/2021 @ 1700 32 West Region Vaccination Support

5. Affected Jurisdictions

Lewis, Grays Harbor, Pacific and Thurston Counties in Washington State

7. Incident Objectives

1. Provide for the health, safety and welfare of all public safety personnel, healthcare providers, clinic attendees, and vaccine recipients.

2. Develop plans to implement mass vaccination clinics for West Region residents in accordance with needs identified by the Counties.

3. Coordinate delivery of vaccines in accordance with relevant eligibility schedules.

4. Coordinate documentation of vaccines delivered.

5. Establish and maintain cost containment and cost accounting procedures in accordance with relevant guidelines.

6. Coordinate with LHJs for the timely, coordinated release of accurate public information.

7. Maintain and enhance interagency and interdisciplinary relationships by developing and maintaining an environment in which all participants are treated with 

dignity and respect.

8. Weather Forecasts

# of IMO personnel assigned:

Lewis Co. - Centralia

Patchy fog before 11am. Otherwise, sunny, with a high near 74. Light and variable wind becoming northwest 5 to 10 mph in the 

afternoon.

Tonight: Patchy fog after 2am. Otherwise, increasing clouds, with a low around 42. West northwest wind 5 to 13 mph becoming 

south southwest in the evening. 

Pacific Co. - Raymond

Patchy fog before 9am. Otherwise, mostly cloudy, then gradually becoming sunny, with a high near 65. Light and variable wind 

becoming west 5 to 10 mph in the afternoon. Winds could gust as high as 18 mph.

Tonight: Mostly cloudy, with a low around 43. West wind 5 to 8 mph. 

Thurston Co. - Olympia

Patchy fog before 11am. Otherwise, sunny, with a high near 73. Calm wind becoming northeast around 6 mph in the morning.

Tonight: Patchy fog after 5am. Otherwise, increasing clouds, with a low around 44. West northwest wind 6 to 9 mph becoming 

south southwest in the evening. 

9. Yesterday's Accomplishments

Ongoing plannning and development for the utilization of WAARNG Team 9 in Lewis County.  Ordered 1,000 vaccine doses via the DOH LOFR.  Ordered 

additional resources for the upcoming POD dates.

10. Planned Activities for Today

Operations solidified WAARNG Team 8 operational in Ocean Shores for April 24th.  Solidified the logistical needs and placed the necessary orders for site supplies.  

Transition plans deployed for the incoming PSC and FSC.

11. Vaccine Distribution by County (Source: WA DOH):

Current county daily shot rate needed to reach 80%, in the next 21 

days

Grays Harbor

Lewis

Pacific

13. Estimated # of doses given (Source:  / IMT) Thurston

14. Cost to Date: $153,800 (est.) 15. Approved LHJs Invoice Costs

16. Critical resource needs:
Vaccination Innoculators for PODS, Medical Monitoring personnel, Walk-up Vaccination PODs for equity in rural areas. Lewis 

County needs Pfizer vaccine allocation of 200 per week to maintain availability for populations 16-18 years of age.

17. Other Items of Interest:
At the current average 1st shot rate for all counties, it will take 113 days (increase of 4) to reach 80% of their 

combined populations.  The above DOH data was last updated 24 hours ago.

Prepared By: Ryan Scharnhorst, PCS3 Approved By: Leonard Johnson, ICT3


