Rough Patch Complex Incident Action Plan

September 25, 2021

Operational Period: 06:00-20:00

Emergency Phone NOTES:

Number

971-713-1180

Rough Patch Complex

OR-UPF-000373

N68U

P6N68U 0615




1. Incident Name 2. Date Prepared 3. Time

INCIDENT OBJECTIVES Rough Patch Complex, Jack Fire 09/24/21 2030

4. Operational Period

Day Operations: 0600 - 2000 September 25, 2021

Strategic Framework:

Implement a full suppression strategy on the Rough Patch Complex and Jack Fire that protects identified values at risk.
Values identified include human life and safety, Highway 138, private property, commercial timber, mining claims,
natural and cultural resources, general habitat and aquatic values.

Management Objectives:

e Implement risk management practices that provide for the safety of firefighters, other responders, and the
public as the priority while understanding the selected strategies and tactics, including a clearly defined and
obtainable end state and that offers highest probability of success.

e Ensure suppression operations including repair efforts are coordinated between state, federal resources and
NW Team 7 to minimize impacts to private timber land and mining claims by using stakeholder and landowner
inputs and advice from Resource Advisors.

e Maintain positive relationship between NW Team 7, the Umpqua and Willamette NF, Oregon Department of
Forestry, vested stakeholders and public by fostering trust and ensuring information is provided in timely
manner.

e Provide for infectious disease control through thoughtful mitigations when appropriate for the safety of the
firefighters and the public we serve.

e Provide Initial Attack response and assist as requested by the Umpqua National Forest and the Oregon
Department of Forestry.

Control Objectives:
e Keep Chaos Fire south of private mine claims, commercial timber lands and private property
e Ensure Chaos and Little Bend fires do not progress east into general forest lands and private lands expanding fire
footprint
e Keep Jack Fire form further impacting Hwy 138 and associated infrastructure along corridor
Keep Jack and Near Minky from subsequent spread and impacts to Smith Fire and the Devils Knob complex

6. Weather Forecast for Period

7. General Safety Message

8. Attachments (mark if attached)
X Organization List - ICS 203 X Medical 206WF - 8 Line X Finance Message
X Div. Assignment Lists - ICS X Safety Message X Dutch Creek Protocol
204
X Communications Plan - ICS 205 LCES - ICS 215A X Phone List
X Medical Plan - ICS 206 X Weather Forecast Incident Map(s)
X Air Operation Summary - ICS 220 X Fire Behavior X Unit Log
Prepared by Planning Section Chief AppRroved by Incident C ander
Jake Lightfoot, PSC B goow\)sw
ICS 202 R
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1. Incident Name

Rough Patch Complex & Jack Fire

9. Operations Section

OPS Section Chief

Chris Orr

2. Date Prepared

September 24, 2021

3. Time Prepared

1900

OPS Section Chief
(Planning)

Jon Larson, Al Mason (T)

4. Operational Period

Day September 25, 2021 0600 — 2100

OPS Section Chief (Field)

Steve Bacigalupo,
Cindi Tonasket-Ebel (T)

Position

| Name

5. Incident Commander and Staff

Incident Commander

Jason Loomis

Deputy

Eric Knerr

Safety Officer

Matt Broyles, Kris Croddy

Information Officer

Cheyne Rossbach, Don Ferguson,
Jennifer O’ Leary, Jeanne Klein (V)

Liaison Bryan Hunt, Omar Ortiz (T)
6. Agency
Umpqua NF AA Alice Carlton, Kevin Larkin

Umpqua NF Fire

Jake Winn

Umpqua NF Fire Staff

John Szuic

North Zone FMO

Adam Veale

BLM SwiftWater FO AA

Mike Korn, Heather Whitman

Willamette NF AA

Michelle King, Molly Juillerat

DFPA Manager

Pat Skrip

Air Resource Advisor

Rob Fisher

ODF

Chris Cline, Craig Pettinger

7. Planning Section
Chief Jake Lightfoot, Mike Crawford (T)

Resource Unit

Jim McConnell, Jen Smith

Division | A Jeff Bortner

Division | D Scott Coulson, Seth Missal (T)
Division | F Steven Griego

Division | H/ K Travis Baker, Josh Mohler (T)
Division | M Matt Schutty

Division | O Andy Murrin, Keith Krause (T)
Division

Repair Group Linda Gibson

Road Group

Glide Staging

North

Diamond

d. Air Operations Branch

AOB Director Ted Hass

Situation Unit

Matt Noss (T), Adam Forga (T)

AOB Director (Field)

Steve Mizikowski

Air Attack Supervisor

Jaime Lilienthal, Garrett Davis (T)

Demob Unit .
s Checloln Tom Cusllar ASGS Mark Hocken, Kevin Johnson (T)
\MET sh E 10. Finance Section
. : anc “agan Chief Patty Westgate
Fire Behavior Analyst Barry Kleckner, Andrew Taylor : .
Bill Si ariorio J ), Jod Deputy Nina Hardin
. ill Silva, Marjorie Jerez (T), Jo " -
GIS Specialists Thomas (V) ! y Time Unit Bev Hollars
Procurement Audrey Mainwaring
8. Logistics Section Comp/Claims Patty Westgate
Chief Max Yager, Lin Vaughan (T) Cost Unit
Facilities Ben Goodin

Base Camp Manager

Bill Bryant

Supply Unit

Clarence Adams, Vicki Cunningham

Info. Technology Spec.

Chad Funnemark, Chuck Vertrees

Receiving Distribution

Phil Darby

Ordering Manager

Lynda Knighton, Vicki Cunningham

Ground Support Unit

Casey Glade

Communications Unit

Dennis Brigante, Dan Antle (T)

Food Unit

Kristy Naughton

Security Manager

Medical Unit

Bill Howell / Micah Bell (T)

Prepared by Resource Unit Leader

Jim McConnell

ICS 203

NFES 1327




Fire Weather Forecast

SATURDAY, SEP 25, 2021
FORECAST NO: 78 NAME OF FIRE: ROUGH PATCH COMPLEX/JACK FIRE
PREDICTION FOR: Saturday, Sep 25, 2021 UNIT: N. Umpqua RD
ISSUED: 2000, Sep 24, 2021 SIGNED: %]_,yw,iyy Shane Eagan, IMET

DISCUSSION: While today will be cooler than Friday, expect warmer than normal temperatures and dry conditions
persisting through Saturday into Sunday. Improved overnight RH recoveries are forecast Saturday night as a marine
push brings in low-level moisture. Likely to see low clouds and fog in low-lying areas, specifically in ICP and steep
drainages on the western portion of the complex. An approaching system will bring increasing chances for rain
across the Rough Patch Complex early Monday morning through Tuesday. Currently, expect 0.5-1.25” of total
precipitation by Wednesday morning, with locally higher amounts possible.

SATURDAY:
SKY/WEATHER: Mostly sunny, cooler, dry, and breezy. Areas of upper-level drift smoke from CA fires.
WIND (20 FT):
Sheltered areas: Downslope/down valley through 1000 then upslope/up valley 4-8 mph.
Ridges, unsheltered areas, wind-aligned drainages: SE becoming W after 1000, 4-9 mph with gusts 10-18
mph; expect terrain influenced winds will contribute to some variability in local winds.

MAX TEMPERATURE: Lower slopes (< 3500 ft): 78-85F; Upper slopes/ridges (> 3500 ft): 72-78F.
MIN RH: Lower slopes: 28-38%; Upper slopes/ridges: 22-32%.

HAINES: 4 INVERSION: Low-level inversion mixes out by late morning. Mixing height: 5,000 ft.

SATURDAY NIGHT:
SKY/WEATHER: Mostly clear. Patchy fog/low clouds in ICP and other low-lying areas.
WIND (20 FT):

Sheltered areas: Downslope/down valley 2-5 mph.

Ridges, unsheltered areas, wind-aligned drainages: SW 3-7 mph, gusts to 10-12 mph.
MIN TEMPERATURE: Lower slopes: 50-58F; Upper slopes/ridges: 43-52F.
MAX RH: Lower slopes: 80-95%; Upper slopes/ridges: 55-70%
INVERSION: Strong inversion near mid-slope.

SUNDAY:
SKY/WEATHER: Increasing clouds, breezy, and cooler.
Sheltered areas: Downslope/down valley through 1000 then upslope/up valley 4-9 mph, gusts to 10 mph.
Ridges, unsheltered areas, wind-aligned drainages: WSW 5-10 mph with gusts 12-22 mph.

MAX TEMPERATURE: Lower slopes: 72-77F; Upper slopes/ridges: 67-73F.
MIN RH: Lower slopes: 32-42%; Upper slopes/ridges: 25-35%.
HAINES: 3 INVERSION: Low-level inversion mixes out by late morning. Mixing height: 5,500 ft.

Extended outlook: Monday: Cloudy and rain. Highs in the mid 50s and to low 60s. Min RH: 60-80%. SW winds 10-25
mph. Tuesday: Cloudy, chance of rain. Highs in the 50s. Min RH: 75-85%. WSW winds 10-20 mph. Wednesday:
Mostly cloudy, slight chance of rain. Highs in the 50s to low 60s. Min RH: 38-50%. W winds 5-15 mph.




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 76 TYPE OF FIRE: Wildfire

FIRE NAME: Rough Patch Complex & Jack Fire OPERATIONAL PERIOD: 09/25/2021 (0600-2000)

DATE ISSUED: 09/24/2021 TIME ISSUED: 2000 Hours

UNIT: OR-UPF, Umpqgua National Forest SIGNED: Barry Kleckler /s/ Barry Ateckler — FBAN
INPUTS

WEATHER SUMMARY: **Remaining warm and dry**

See fire weather forecast for details
FUELS:

Two primary timber stand types in the fire area are Douglas-fir with cedar, madrone, white fir and big leaf maple that are
open with low brush mixed throughout the understory (TL5). The second is Douglas-fir with moderate to heavy
understory of brush and small trees (TU5). Both timber stand types have light to moderate dead and downed material.
Litter and 10hr fuels are drying out, especially on exposed ridges.

Sat-Sun forecast ERC-G 46 (67" %-ile), Mon forecast ERC 28 (33" %-ile)

OUTPUTS

FIRE BEHAVIOR GENERAL:

Though temps may not be as high today, fuels will continue to respond to warm and dry conditions; expect to see the
same if not a slight increase in fire activity across the area. Potential exists for creeping surface fire spread in unlined
areas, especially where exposed to sunshine and a breeze. Jackpots of fuel under brush and small
trees could cause flare-ups. Improved overnight humidity recovery and effects of a marine layer will limit é"

this potential to mostly south aspects, upper slopes, and ridges. Peak burn period 1400-1800

o Timber Litter—TL5 (High Load Conifer Litter)
o Rate of Spread — 3-4 chains per hour with flame lengths less than 2 foot.
o  Timber Understory — TU5 (Very High Load, Dry Climate Timber-Shrub)
o Understory not likely to add to spread rate, short needle timber litter rates of spread 1-2 chains per hour
with flame lengths less than 1 foot.

FDFM S/U - 5/8% PIG S/U 40/60% Torching Unlikely Crown Runs Unlikely

Fine Dead Fuel Moistures and Probability of Ignition are based on peak forecast fire weather conditions. Fire behavior
forecast is based on observed fuel conditions.

FIRE BEHAVIOR SPECIFIC:

Unlined Divs: Smoldering and creeping edge. Watch for increased amounts of smoke as fuels continue to dry.
Lined Divs: Continued consumption of heavies and stumpholes mostly interior. Beware of snags if going deeper.

AIR OPERATIONS:
Fog and marine layer could hang in lower elevations a bit longer in the morning.

SAFETY

Isolated flare-ups are possible in areas that have not shown activity in many days. Scorched trees may
fall into heat initiating a flare-up. Breeze may kindle smoldering fuels to flame. Review Common
Denominators of Fire Behavior on Tragedy Fires (IRPG page 5).

Take hourly weather observations, including Fine Dead Fuel Moisture and Probability of Ignition calculations, communicate
to resources on your division.




DIVISION ASSIGNMENT LIST

1. Branch 2.

Division/Group

A

Pg. 10of 2

3.

Incident Name

Rough Patch Complex

4. Operational Period

pate: September 25, 2021

Time: Day 0600 - 2100

5.

Operations Personnel

Operations Chief Chris Orr ghv;z'?\,?égrmu') Jeff Bortner
Operations Chief (Planning) | Jon Larson, Al Mason (T) SUporas: | Jaime Lilienthal, Garrett Davis (T)

Operations Chief (Field)

Steve Bacigalupo, Cindi Tonasket-Ebel (T)

Safety Officer

Matt Broyles, Kris Croddy

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader sgrrzgﬁ; Jégg:d FI’D'IF'O/EI)' i(r?:tfa PF:Ii’(.:Il'(Til;ane L;Zg?i};ik
1. |C-58 HC2IA GE Forestry Armondo Tovar 20 9/30
2. |C-97 HC2 Grayback Forestry Trevor Porter 20 9/25
3. |C-104 IHC Rogue River Aaron Schuh 21 9/30
4. |C-109 IHC Warm Springs Renso Rodriguez 17 10/1
5. |C-110 SMOD Wolf Creek 6 10/4
6. SMOD Grangeville Helitack 6
7. SMOD Boise Helitack 8
8. |E-127 WAT2 Thomas Ireland Scott Lynn 1 10/1
9. |E-128 WAT2 Marshall Trucking Johnson 1 10/5
10. |E-190 ENG T6 Grande Ronde Dustin Hawks 3 10/2
11. |E-269 ENG T3 OR-DEF 330 Dalton Loveless 6 9/29
12. |E-272 ENG T6 OR-OCF 612 Noel Goodpaster 5 9/27
13.
14. |E-222 SKID Tiger Trucking Clint Grover 2
15.
16. |0-469 FMOD Ground Zero Matt Minnick 2 9/27
17. |0-655 FMOD 4Q Fallers Marcos Rivera 2 9/26
18. [0-717 FMOD P &P Paul Picolet 2 10/3
19. |0-745 FMOD Creel Cutting Steven Hayter 2 10/4
20.
21. [A-102.1 UAS Lakeview Tim Gibilisco 2
22.
7. Control Operations Contain 16 spot fires North of Division line. Mop up DP52 to DP260. Monitor slop over and spot fires.
8. Special Instructions. Division breakout will be north of yurts at ICP. Backhaul excess equipment. Repair as identified in
repair plan.

9. Division/Group Communication Summary

Function Frequency System Channel Function Frequency | System Channel

%‘;’S;ﬂtgf See Comm Plan Command See Comm Plan

TAC Air To Ground See Comm Plan

Prepared by (Resource Unit Leader): Approved by (Planning Section Chief Date Time

Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

3.  Division/Group

A

Pg. 20of2

3. Incident Name

Rough Patch Complex

4. Operational Period

Date: September 25, 2021

Time: Day 0600 - 2100

5. Operations Personnel
’ " . Division/Group
Operations Chief Chris Orr Supsniisor Jeff Bortner
Operations Chief (Planning) | Jon Larson, Al Mason (T) 'g'tj;;tsics‘;r Jaime Lilienthal, Garrett Davis (T)

Operations Chief (Field)

Steve Bacigalupo, Cindi Tonasket-Ebel (T)

Safety Officer

Matt Broyles, Kris Croddy

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader Sg::gﬁ; I\EZSZH Drop Off PT./Time Pﬂ?ﬁr%pe L;esgs/ggk

1. |O-734 TFLD (T) Hunverto Ortiz 1 9127
2. |0-707 EMPF Benjamin Flores 1 9/30
3. |0-699 SOFR Brad Evans 1 10/2
4,

5. |E-327 AMBU 9 Camphouse/Tomlinson 9/28
6. |0-610 REMS 3 Jason Tartalone 9/29
7. |E-6 UTV

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

7. Control Operations. Contain 16 spot fires North of Division line. Mop up DP52 to DP260. Monitor slop over and spot fires.

8. Special Instructions. Division breakout will be north of yurts at ICP. Backhaul excess equipment. Repair as identified in

repair plan.
9. Division/Group Communication Summary
Function Frequency ] System Channel Function Frequency System Channel
Command See Comm Plan Command See Comm Plan
Repeater
TAC Air To Ground See Comm Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time
Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch 2.

Division/Group

D
Pg. 10f2
3. Incident Name 4. Operational Period
Rough Patch Complex pate: September 25, 2021 Time: Day 0600 - 2100
5. Operations Personnel
Operations Chief Chris Orr gLv;iiRr;;Srroup Scott Coulson, Seth Missal (T)
Operations Chief (Planning) | Jon Larson, Al Mason (T) il Jaime Lilienthal, Garrett Davis (T)
Operations Chief (Field) Steve Bacigalupo, Cindi Tonasket-Ebel (T)
Safety Officer Matt Broyles, Kris Croddy
Strike Team/Task Force/ Resource Designator Leader l’;‘ Srr:gr?; ,\E:g:a E_l':orpn%fé IETIC}(nLrane nggg\ljgk
1. |C-98 HC2 JC Orozco Tony Diaz 20 9/27
2. |C-100 HC2 Wyeast Wildlands David Freeman 20 9/29
3. [C-9003 HC2 Pacific Oasis Stephen Longberg 20 9/28
4. |C-9004 HC2 Jo International Kyle Tingzon 20 9/28
5. |E-303 ENG4 R2 #1 Jonathon Pearson 3 9/27
6. |E-275 ENG6 WA-TBR 562 Justin Hughes 9/28
7.
8. |E-2 MAST Dukes Equipment Matt Sveen 2 9/25
9. |E-28 MAST Zeb’s Tree Service Cameron Holmes 2 9/30
10. |E-45 MAST Zeb’s Tree Service Lonnie Maynard 2 10/3
11. |E-133 MAST Warren Partridge Warren Partridge 2 10/4
12. |E-185 MAST Zeb's Tree Service Bob Nelson 2 10/3
13. |E-93 BHOE Clint Hatfield Richard Hillard 2 10/3
14. |E-287 DOZ3 Robert Murray Kenny Murray 2 9/28
15. |E-194 EXCA Briggs Trucking Donovan Sheets 2 10/3
16. |E-258 CHIP1 GE Forestry Victor Oseguera 3 9/29
17.
18. |0-185 FMOD C & K Wildland Rickie Hunt 2 9/28
19. [0-186 FMOD C & K Wildland Cameron Hartness 2 9/28
7. Control Operations
Road Prep from DP 268 to DP 272.
Continue containment strategies from 600 road north to the 38 road.
Continue primary line prep from 3831 road north to Johnson Meadow
Cold Trail and Mop up from the 600 road to Buster Butte.
8. Special Instructions.
Backhaul all excess equipment.  Identify Medivac Sites. Morning Breakout is at ICP
9. Division/Group Communication Summary
Function Frequency l System Channel Function Frequency l System Channel
Command See Comm Plan Command See Comm Plan
Repeater
TAC Air To Ground See Comm Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time
Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST 1. Branch 3. Division/Group D
Pg.20f2
3. Incident Name 4. Operational Period
Rough Patch Complex pate: September 25, 2021 Time: Day 0600 - 2100
5. Operations Personnel
Operations Chief Chris Orr Supeniear P | Scott Coulson, Seth Missal (T)
Operations Chief (Planning) | Jon Larson, Al Mason (T) éggsg;r Jaime Lilienthal, Garrett Davis (T)
Operations Chief (Field) Steve Bacigalupo, Cindi Tonasket-Ebel (T)
Safety Officer Matt Broyles, Kris Croddy
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader ll;l:rr:gﬁsr Jer:gza PD'Ir'ofpﬂ?nf; PF“Ii’(.:/‘fl'ilrane L;esgzlgg?k
1. |0-685 TFLD (T) Daniel Boyer 1 9/29
2. |0-734 TFLD Randy Lamb 1 10/1
3. |0-667 HEQB (T) Ryan Oswald 1 9/27
4., |0-640 SOFR Patrick Williams 1 9/25
5. |0-594 EMPF Ken Shields 1 9/28
6. |0-642 EMTF John Buchan 1 9/28
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
7.  Control Operations
Road Prep from DP 268 to DP 272.
Continue containment strategies from 600 road north to the 38 road.
Continue primary line prep from 3831 road north to Johnson Meadow
Cold Trail and Mop up from the 600 road to Buster Butte.
8.  Special Instructions.
Backhaul all excess equipment. Identify Medivac sites. Morning Breakout is at ICP
9. Division/Group Communication Summary
Function Frequency ] System Channel Function Frequency | System Channel
Command See Comm Plan Command See Comm Plan
Repeater
TAC Air To Ground See Comm Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time
Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch 2.

Division/Group

Pg.10of2

3. Incident Name

Rough Patch Complex

4. Operational Period

pate: September 25, 2021 Time: Day 0600 - 2100
5. Operations Personnel
Operations Chief Chris Orr [S)ngs;g?égrm”p Steven Griego
Operations Chief (Planning) | Jon Larson, Al Mason (T) ég@ﬁgir Jaime Lilienthal, Garrett Davis (T)
Operations Chief (Field) Steve Bacigalupo, Cindi Tonasket-Ebel (T)
Safety Officer Matt Broyles, Kris Croddy
6. Resources Assigned this Period
) Tentative
Strike Team/Task Force/ Resource Designator LEadEE g:ggﬁg Jerggzd IE)'IEOIPﬂ(r)nfcfe PlDTI?/}fl'ilrJ11pe Lasé ;/;Iork
1. |C-9002 HC2 Blue Mountain E's”;;rgga'\"”e”"' 20 9128
2.
3. |E-223 ENG4 Rogue River Christen Huttena 3 9/29
4. |E-87 WAT2 Charles Ireland Craig Vay 1 9/29
5. |E-162 WAT2 Charles Ireland Ryan Chandler 1 10/6
6. |[E-220.1 DOZ2 UT-SLD BLM 3 (0-670, 677,678) OH 10/1
7. |0-276 FMOD Goodson Logging Nate Zeller 2 10/3
8. |0-611 FMOD Mill Cutting Nathan Pratt 2 10/8
9. |0-613 FMOD Kevins Tree Kevin Mayfield 1 10/8
10. |0-715 FMOD Pacific Ridgeline Sam Holstad 2 10/4
11. |A-88 UAS MOD Brian Anderson 4
12.
13.
14. |0-670 TFLD Matt Pippin 1 101
15.
16.
17.
18.
19.
7. Control Operations ~ Road Prep on the 200 Road.
Scout for direct control opportunities from the 310 road to the 300 road.
Cold trail from 600 road to 300 road.
8.  Special Instructions.
Backhaul excess equipment. Morning Breakout at DP 281.
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
%‘L";’e“:t'g? See Comm Plan Command See Comm Plan
TAC Air To Ground See Comm Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time
Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328
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1. Branch 3. Division/Group
DIVISION ASSIGNMENT LIST F
pg. 2 of 2
3. Incident Name 4. Operational Period
Rough Patch Complex bate: September 25, 2021 Time: Day 0600 - 2100

5.

Operations Personnel

Operations Chief Chris Orr ga’;'g?ﬁrm”p Steven Griego
Operations Chief (Planning) | Jon Larson, Al Mason, gggsi‘;kor Jaime Lilienthal, Garrett Davis (T)

Operations Chief (Field)

Steve Bacigalupo, Cindi Tonasket-Ebel (T)

Safety Officer

Matt Broyles, Kris Croddy

6. Resources Assigned this Period
) Tentative
Strike Team/Task Force/ Resource Designator Leader lr;l:rr:c?:; I\Lr:g:d PD{_ c.’;}i%: PF:II'(.:/"(rilrane Las[t) ;/;Iork
1. |PNW Task Force
2. |0-273 AREP Patrick Quiner 1 10/3
3. |0-724 Dan White 1 10/3
4. |0-725 TFLD (T) Kyle McNally 1 10/3
5. E-298 ENG6 AK-MSSC David Croy 4 10/3
6. E-299 ENG6 AK-KKS-K66 Matthew Moore 3 10/3
7. |E-300 ENG6 AK-KKS-K-67 Daniel Reynolds 3 10/3
8. |E-301 ENG6 AK-TAS-D61 James Harrild 3 10/3
9. |E-302 ENG6 AK-DASC-T62 Kyle Imler 3 10/3
10.
11.
12.
13. |0-639 SOF2 Gary Kemp 1 9/27
14. |0-645 EMPF Joshua Counts 1 9/25
15. |0-549 EMPF Tim Richmond 1 10/4
16. [E-3 AMBU 8 Gines / Corbin 2 9/24
17.
18.
19.
20.
9. Control Operations ~ Road Prep on the 200 Road.
Scout for direct control opportunities from the 310 road to the 300 road.
Cold trail from 600 road to 300 road.
10. Special Instructions.
Backhaul excess equipment. Morning Breakout at DP 281.
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
%‘:22;2? See Comm Plan Command See Comm Plan
TAC Air To Ground See Comm Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time
Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328
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DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

K

Pg. 10f2

3. Incident Name

Rough Patch Complex

4. Operational Period

Date: September 25, 2021

Time: Day 0600 - 2100

5. Operations Personnel

i R 3 Division/Group .
Operations Chief Chris Orr SigeTiser Travis Baker, Josh Mohler (T)
Operations Chief (Planning) | Jon Larson, Al Mason (T) g‘g:gﬁjg;r Jaime Lilienthal, Garrett Davis (T)

Operations Chief (Field)

Steve Bacigalupo, Cindi Tonasket-Ebel (T)

Safety Officer Matt Broyles, Kris Croddy
6. Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader yg:::s; ngg:g Drop Off PT./Time PP'Ii'(.:/F'(I’ilrane L;:g?j;?k
1. [C-111 HC2IA Umpqua NZ Crew 3 Jed Gettman 20
2. |C-107 HC2 Grizzly Green Team Jos Delfin 18 9/30
3. [C-9007 HC2IA R &R Contracting Juan Ceja 20 10/2
4. |[C-9009 HC2 Big Bark Darren Burkhardt 20 10/2
5. |E-276 ENG4 PatRick 10 William Murphy 3 10/2
6. |E-63 WAT2 Lee Roy Belloir Ryan Belloir 1 10/7
7. |E-88 WAT3 Davis Corporation Matt Deister 1 9/26
8. |E-160 WAT2 Thomas Ireland Craig Clifton 1 10/6
9. |E-255 CHIP2 Hi Country John Conger 3 10/4
10. |E-257 CHIP2 Jo International Javier Orozco 3 9/28
11. |0O-716 FMOD Breeze by Fire Jason Shackelford 2 10/3
12.
13. [0-691 TFLD (T) Eric Jackson 1 10/2
14. |0-706 TFLD Chris Lockwood 1 10/5
15. |C-111.2 HEQB (T) Skyler Shrum 1
16. |0-710.35 SOF2 Leo Engleson 1 9/25
17.
18.

7..Control Operations Continue direct line construction south of 2715 Road. Continue chipping on 500 Road system. Continue
to process large wood debris and slash.

8. Special Instructions. Breakout location is at Toketee Spike. Backhaul excess equipment.

9. Division/Group Communication Summary

Function Frequency System Channel Function Frequency System Channel

Command See Comm Plan Command See Comm Plan

Repeater

TAC Air To Ground See Comm Plan

Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time

Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328
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DIVISION ASSIGNMENT LIST

1. Branch 2.

Division/Group

K
Pg.20of2
3. Incident Name 4. Operational Period
Rough Patch Complex pate: September 25, 2021 Time: Day 0600 - 2100
5. Operations Personnel
Operations Chief Chris Orr gi}’;gf\ﬂ;frm”p Travis Baker, Josh Mohler (T)
Operations Chief (Planning) | Jon Larson, Al Mason (T) ke Jaime Lilienthal, Garrett Davis (T)
Operations Chief (Field) Steve Bacigalupo, Cindi Tonasket-Ebel (T)
Safety Officer Matt Broyles, Kris Croddy
6. Resources Assigned this Period
) Tentative
Strike Team/Task Force/ Resource Designator Leader l’;‘;zgﬁg NESEZ& E{O/Pn?nz P?F/’fritriqpe LasE) ;/york
1. [Repair Mod 1
2. |E-279 Log Loader Michael South 2 10/2
3. |E-250 Log Truck M & M Excavating Jaylin Thorp 1 9127
4. |E-251 Log Truck M & M Excavating Earl Dodge 1 9/27
5. |E-172 TDMP Dean Innovations Marshall Mills 1 9/25
6. |E-252 TDMP Dean Innovations Loren Keeney 1 9/27
7. |E-253 TDMP Dean Innovations Nick Hopkins 1 9/30
8. |E-323 TDMP Dean Innovations Gary Hayes 1 9/30
9. |E-314 TDMP Rose Logging 1
10. |E-174 TDMP Dean Innovations 1
11. |E-222 SKID1 Tiger Trucking Clint Grover 2
12. |E-328 EXCA w/ grapple Dean Innovations Loren Keeney 1 10/5
13. |E-267 EXCA (Log Loader) Double’s Logging Ron Reel 2 9/30
14. |E-269 EXCA
15.
16. |0-649 EMTF Brandy Cusick 1 9/28
17. |0-650 EMTF Matt Cusick 1 9/28
18. |S-464 REMS2 Beyond the Edge lan Nelson 2 9/27
19. |E-146 AMBU 5 Dustin Warmsley 2 9/23
7. Control Operations Continue direct line construction south of 2715 Road. Continue chipping on 500 Road system.
Continue to process large woody debris and slash. Backhaul excess equipment.
8.  Special Instructions.
Breakout is at Toketee Spike.
9. Division/Group Communication Summary
Function Frequency | System Channel Function Frequency System Channel
Command See Comm Plan Command See Comm Plan
Repeater
TAC Air To Ground See Comm Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time
Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328
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DIVISION ASSIGNMENT LIST

1. Branch

2.

Division/Group

O

3. Incident Name

Rough Patch Complex

4. Operational Period

pate: September 25, 2021

Time: Day 0600 - 2100

5.

Operations Personnel

Operations Chief Chris Orr ghvgseifvr;;f:o”p Andy Murrin, Keith Krause (T)
Operations Chief (Planning) | Jon Larson, Al Mason (T Al AltCk Jaime Lilienthal, Garrett Davis (T
Supervisor

Operations Chief (Field)

Steve Bacigalupo, Cindi Tonasket-Ebel (T)

Safety Officer Matt Broyles, Kris Croddy
6. Resources Assigned this Period
s Tentative
Strike Team/Task Force/ Resource Designator Leader gsrr:gs; NTGEZQZG E_Ir_og_l?nf; PP%?/ISTiLrJr?e Lasé;/;llork
1. |C-108 PR 16 HC2IA PatRick Josh Barney 20 9/30
2. |E-199 ENG6 Cahoon Construction Randy Mattson 10/3
3. |E-271 ENG6 Grayback Forestry Chase Butterworth 9/29
4,
5.
6.
7.
8. |Repair Mod 5
9. |E-247 FEL1 MKS Logistics Joey Mason 2 10/5
10. |E-289 FORW L & L Ponsse Buffalo Joe Thorton 10/4
11. |E-290 FORW L & L Ponsse Buffalo Derrick Benson 1 10/4
12.
13.
14. |0-563.113 SOFR (T) Seth Williams 1 10/1
15. |E-127 EMTF Brennan Holloway 1 9/27
16.
17. |E-312 Shovel Loader Mark Jones Bob 1
18. |E-315 TDMP KB Cooper Trucking Levi Duffield 1 10/8
19. |E-320 Log Truck Brian Lee 1 10/6
20.
7. Control Operations. Patrol and mop-up as needed. Remove slash from DP210 to DP220.
8. Special Instructions. Break out at Staging 23 at 0830. Backhaul excess equipment.
9. Division/Group Communication Summary
Function Frequency | System Channel Function Frequency System Channel
%‘g;;i;? See Comm Plan Command See Comm Plan
TAC Air To Ground See Comm Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time
Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328
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DIVISION ASSIGNMENT LIST

1. Branch

2.

Division/Group

Rough Repair

Pg. 10of 2

3. Incident Name

Rough Patch Complex

4. Operational Period

pate: September 25, 2021

Time: Day 0600 - 2100

8. Operations Personnel
Operations Chief Chris Orr Supenioor ™ | Linda Gibson
Operations Chief (Planning) | Jon Larson, Al Mason (T) Agrirol Jaime Lilienthal, Garrett Davis (T)
Operations Chief (Field) Steve Bacigalupo, Cindi Tonasket-Ebel (T)
Safety Officer Matt Broyles, Kris Croddy
Strike Team/Task Force/ Resource Designator Leader [l;lgrr:g: Jézg:d Drop Off PT./Time PF"Ii'CllfriLrjnpe L;es?t\a/\t;gk
’ Day
1. |Repair Mod 2
2. |C-104.6 HEQB (T) Sarah Welsh 1 9/30
3. |E-291 EXCA (Log Loader) Mark Jones Kenny Jones 2 9/30
4. |E-264 FEL1 Mark Jones Chad Brown 2 10/4
5. |E-175 SKID1 Zeb’s Tree Service Jordan Allbritton 2 10/4
6. |E-268 SKID1 Bruce Young Logging Caleb Johnson 2 10/4
7
8. |Repair Mod 3
9. |E-278 FEL2 Mark Jones Mark Godwin 2 9/29
10. |E-59 LDFR NW Logging Larry Borste 2 10/6
11. |E-135 SKID1 Mark Jones Rob Shuela 2 10/8
12. |E-292 SKID1 Mark Jones Blylon Godwin 2 9/27
13. |E-244 EXCA Rundell Will Shaw 2 9/28
14.
15. |Repair Mod 4
16. |O-704 HEQB (Mod 4 & 5) Justin Harrell 1 10/5
17. |E-265 FEL1 O’'Malley Bros Michael South 2 9/30
18. |E-282 LOG (Shovel Loader) O'Malley Bros Justin Olston 2 9/30
19. |E-330 SKD1 Partridge Don Castell 2 9/28
20.
21.
7. Control Operations
8. Special Instructions. Backhaul excess equipment. Break out is at ICP.
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command See Comm Plan Command See Comm Plan
Repeater
TAC Air To Ground See Comm Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time
Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328
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DIVISION ASSIGNMENT LIST

1. Branch 3.

Division/Group

Rough Repair
Pg. 2 of 2

3. Incident Name

Rough Patch Complex

4. Operational Period

pate: September 25, 2021

Time: Day 0600 - 2100

5, Operations Personnel

. . o Division/Group . .
Operations Chief Chris Orr Supervisor Linda Gibson

i i i Air Attack : e .
Operations Chief (Planning) | Jon Larson, Al Mason (T) SliperVisor Jaime Lilienthal, Garrett Davis (T)

Operations Chief (Field) Steve Bacigalupo, Cindi Tonasket-Ebel (T)
Safety Officer Matt Broyles, Kris Croddy
6. Resources Assigned this Period
" Tentative
Strike Team/Task Force/ Resource Designator Leader g:ggﬁ; Jg:gza ETm/PI_]g]Z PPTIé/"(TiUmpe Lasé \a/\;ork
1. |Bloody Pit
2. |E-292 EXCA (Log Loader) Morris Forestry Brett Morris 2 10/2
3. |E-280 Log Truck Mark Jones Jeff Chandler 1 9/29
4. |E-281 Log Truck Mark Jones Will Hudgins 1 9/29
5. |E-319 Log Truck Mark Jones Micah Jackson 1 10/3
6.
7. |E-120 ENG6 DBNF 6161 Benjamin Henry 6 9/29
8. |E-259 CHIP2 Salamander Steven Percy 3 10/7
9.
10. |E-109 EXCA Mark Jones Jess Calvert 9/30
11. |E-313 Shovel Loader Ken Olson 2 10/6
12. |E-132 Dump Truck Max Wood 1 9/25
13. |0-652 TFLD (T) Richard Nielson 1 9/25
14. |0-677 HEQB (T) Jerod Lewis 1 10/1
15. |0-678 HEQB (T) Weston Wadsworth 1 101
16. | TNSP Jeff Lau 1
17. | TNSP Eric Helebrant 1
18.
19. |0-708 EMTF Lindsay Wichman 1 10/3
7.  Control Operations
8. Sspecial Instructions. . Backhaul excess equipment. Break out is at ICP.
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command See Comm Plan Command See Comm Plan
Repeater
TAC Air To Ground See Comm Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time
Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328
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DIVISION ASSIGNMENT LIST

1. Branch

2.

Division/Group

Jack Repair

3. Incident Name

Rough Patch Complex

4. Operational Period

Date. September 25, 2021

Time: Day 0600 - 2100

5, Operations Personnel
; p ; Division/Group
Operations Chief Chris Orr BUpERISor Matt Schutty
Operations Chief (Planning) | Jon Larson, Al Mason (T) ggpA;:aCs‘;r Jaime Lilienthal, Garrett Davis (T)

Operations Chief (Field)

Steve Bacigalupo, Cindi Tonasket-Ebel (T)

Safety Officer

Matt Broyles, Kris Croddy

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator

Leader

Number
Persons

Trans.

Drop Off
Needed

PT./Time

Pick Up
PT./Time

Tentative
Last Work
Day

PN |G AW N

©

-
©

-
—

-_—
o

-
w

N
>

-—
o

—
o2

—_—
~

-—
o

N
©

N
=

7.  Control Operations

8.  Special Instructions.

Division/Group Communication Summary

Function

Frequency System

Channel

Function

Frequency System

Channel

Command
Repeater

See Comm Plan

Command

See Comm Plan

TAC

Air To Ground

See Comm Plan

Prepared by (Resource Unit Leader):

Jim McConnell

Approved by (Planning Section Chief):
Jake Lightfoot

Date
9/24/2021

Time

1900

ICS 204
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DIVISION ASSIGNMENT LIST

1. Branch 2.

Division/Group

Road Group

3. Incident Name

Rough Patch Complex

4. Operational Period

Date: September 25, 2021

Time: Day 0600 - 2100

5.

Operations Personnel

Operations Chief Chris Orr gLv;s:?Vr;éSrroup
Operations Chief (Planning) | Jon Larson, Al Mason (T) /S\'Jgsics';r Jaime Lilienthal, Garrett Davis (T)

Operations Chief (Field)

Steve Bacigalpo, Cindi Tonasket-Ebel (T)

Safety Officer

Matt Broyles, Kris Croddy

18

6. Resources Assigned this Period
) Tentative
Strike Team/Task Force/ Resource Designator Leader gsgg:; NT;]Q:H F?'IEOIPI' i%f:z Pp'li".:/lfl'iLrane Lasé ;/;]Iork

1. |E-110 EXCA Marshall Trucking Benny Yokum 2 9/25
2. |E-184 MAST Scott Marshall Kevin Homstrom 2 10/2
3. |E-61 WAT2 Lee Roy Belloir Jeremiah Deardorff 1 10/4
4. |E-62 WAT2 Scott Marshall Ryan Braun 1 9/27
5. |E-163 WAT2 Charles Ireland Phillip Jones 1 10/6
6.
7. |E-172 GRD Mark Jones Mark Jones 1 9/30
8. |E-201 ROLR Mark Jones Justin Murphy 1 9/19
9.
10.
11.
12.
13. TNSP Chris Woodcock
14.
15.
16.
17.
18.
19.
20.
7..Control Operations
8. Special Instructions. Coordinate with Division Supervisor of division you are working in.
9. Division/Group Communication Summary

Function Frequency System Channel Function Frequency System Channel

Command See Comm Plan Command See Comm Plan

Repeater

TAC Air To Ground See Comm Plan

Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time

Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2.

Division/Group

North Diamond

3. Incident Name 4. Operational Period
Rough Patch Complex pate: September 25, 2021 Time: Day 0600 - 2100
5. Operations Personnel
Operations Chief Chris Orr gbvgse'fv':;grm”p
Operations Chief (Planning) | Jon Larson, Al Mason (T) el Jaime Lilienthal, Garrett Davis (T)

Operations Chief (Field)

Steve Bacigalupo, Cindi Tonasket-Ebel (T)

Safety Officer

Matt Broyles, Kris Croddy

6. Resources Assigned this Period
; Tentative
Strike Team/Task Force/ Resource Designator Leader g:ggs; NTerzgzd PD'Ir'O/PI'lgf(fa F"D'I[(.:/l'(l'il;,npe Lasé;/;llork

1. |E-124 LDFR Lane Forestry Kevin Watkins 2 9/26
2. |E-125 EXCA w/thumb Lane Forestry Darrell Boots 2 9/26
3. |E-171 Grinder Lane Forestry Gary Flores 1 9/30
4. |E-132 TDMP Dean'’s Innovations Aaron Coats 1 9/28
5. |E-172 TDMP Dean’s Innovations Marshall Mills 1 9/28
6. |E-254 TDMP Mark Jones Trucking Ken Hale 1 9/27
7. |E-314 TDMP Rose Logging Jimmy De Groot 1 9/30
8. |E-316 TDMP Mark Jones Ross Bellori 1 10/3
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
7.  Control Operations
8.  Special Instructions.
9. Division/Group Communication Summary

Function Frequency System Channel Function Frequency System Channel

%Oerggigs See Comm Plan Command See Comm Plan

TAC Air To Ground See Comm Plan

Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time

Jim McConnell Jake Lightfoot 9/24/2021 1900
ICS 204 NFES 1328
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HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU

INCIDENT: Rough Patch and Jack complex [ DATE: September 25, 2021 SHIFT: Day

Major Hazards and Risks:

DRIVING: Always use headlights. Observe posted speed limits. No cellphone use while driving.
HAZARD TREES: Look up down and around for hazard tree indicators.
HEAVY EQUIPMENT: Ensure communications are established with operators.

e Distraction from Primary duties

Stress Reactions:
Target fixation-locking into a course of action.

Repetitive behaviors-working only in your comfort

Focusing on small tasks-ignoring the big picture.

Ensure tasks are understood, supervised, and accomplished....... what can I do....... who can I help?
Use subordinates/trainees in accordance with their capabilities....... help them be successful.
Situational Awareness (SA)....and Decision Making Perception vs Reality
OR
e Low experience level How’s your S.A. Today???

Unfamiliar with area & organization structure?

Collateral duties?

Personal conflict?

Incident within the incident?
Fatigue

Excessive shifts?

Lack of sleep, and rest?

Accepting increased risk as completion of task nears. OK, you read this far. Thank You! Now, can

Recognize what your SA is telling you...If any of

you tell me what is wrong with this cartoon?

the above are occurring, review the RISK Text response to Team Safety: Matt Broyles
MANAGEMENT PROCESS- Need more info?-See 541-591-6151.

IRPG page 1 (first green page).

First one not wearing a maroon shirt to get it
right gets a shout-out on the next radio briefing.
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Human Resource Message

Are You on Autopilot?

When we are on autopilot, we are unaware of changing conditions. We are
more likely to have mental and physical mishaps. We could cause a serious
accident. We could miss opportunities to see and do interesting things and to

meaningfully communicate and connect with others.

When we find ourselves on autopilot, we should recognize it for what it is and

refocus on the present.

Be in the Here & Now.

Karen Mora, Human Resource Specialist, 970-420-5108
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Are you a federal, state, or local agency Trainee on this

incident? If so, scan the QR Code below and answer a few quick
questions. This will notify the Incident Training Specialist that you are
here as a trainee. The Incident Training Specialist will contact you after
you complete the questionnaire to help ensure your trainee assignment
gets tracked and documented properly. If you are unable to scan the
code, or have trainee related questions contact training specialist Adam
Forga at 541-618-2105, adam_forga@firenet.gov

ncident Trainee Data Questionnain

e Upon Demob/Closeout- If you have checked in with the Incident
Training Specialist via the QR code during your assignment, please
email scans or pictures of your task book evaluation page and
performance evaluation to adam forga@firenet.gov prior to

leaving the incident.
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Finance Message, September 25, 2021

We will accept your shift tickets or CTRs by email or you
may bring your copies to finance and use the scanner
located in front of Finance.

(Please send documents in PDF format)

Email: 2021.roughpatch.finance@firenet.gov
Finance: FSC 541-892-8432
PROC 360-620-9805

We would appreciate the Shirft Tickets and CTRs to come
in labeled as follows (saves finance time!!)

examples: CTR_0710.30_20210921_0925
ST_E999 20210925

Reminder: Please Head your Time Tickets with the Incident you
are Ordered on with the incident you are working on noted in
Remarks (if it is different) i.e. If you are ordered on Jack and

working Rough Patch you should have Jack in your header and
Rough Patch in “remarks.”
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Name . | Assignment/Division Contact
Jed Hancock - LEAD ALL 541-650-1703
Ron McMullin REAF ALL DIVISIONS Radio
Casey Schwder REAF (FISH) ALL DIVISIONS Radio
Luis Palacios REAF ALL DIVISIONS Radio
Staff Eric Helebrant * | Timber Specialist ALL DIVISIONS Radio
Molly Kirkpatrick ARCH ALL DIVISIONS Radio
Jeff Lau REAF ALL DIVISIONS Radio
Cassandra Miller READ (TIMBER) Radio
Devan McMahon REAF ALL DIVISIONS *. | Radio

MINIMUM IMPACT SUPPRESSION TACTICS (MIST)

Use of MIST will not compromise firefighter safety or the effectiveness of suppression efforts. Safety zones
and escape routes will be a factor in determining fireline location
a. Minimum Impact Suppression Techniques (MIST), as described by the Forest Service Northern Region
in 1993, are recommended in Late-Successional Reserve, Managed Late-Successional Area land
allocations, Riparian Reserves, Research Natural Areas, etc.
Talk to your READ to learn More!!

Parts of the Chaos and Little Bend
Creek fires are burning within the
Frank and Jeanne Moore Wild
Steelhead Sanctuary which was
established in 2019. Frank Moore is
an international renowned
conservationist and business owner
who ran the Steamboat Inn. Jeanne

3
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Moore is an incredible naturalist who ) 5:; , g _5’
helped found the Glide Wildflower St o £
Show. The Steelhead Sanctuary is -

~100,000 acres of prime wild
steelhead habitat and spectacular
late successional Forest.

The North Umpqua, Steamboat and
Canton Creeks are home to winter
and summer steelhead runs, Oregon
Coho, Spring chinook and rainbow
trout.

Please use caution when working around streams and rivers within all fires on the Umpqua National Forest,

and if you have any questions about potential stream impacts, reach out to the READ/REAF on your
Division.

(34
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Photos and Videos Needed

Photos and short videos (30 seconds or less) are needed
to tell the story of the Rough Patch Complex and Jack Fire.

Please send them to PIO staff
via text (541)778-2679
_Or_

email don_ferguson@firenet.gov

Provide your name for credit and basic info about where
the photo was taken and what’s happening in it.

Your photos and videos are being posted at:
Inciweb:

Rough Patch Complex - https://inciweb.nwcg.gov/incident/7758/

Jack Fire - https://inciweb.nwcg.gov/incident/7605/

Facebook:

https://www.facebook.com/JackFire2021

Thank you!
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2021 COVID-19 Guidance

WILDLAND FIRE COVID-19 SCREENING TOOL

Today or in the past 24 hours, have you had any of the following symptoms'?

Symptom

Cough more than expected?

Shortness of breath or difficulty breathing?

Fever? Chills?

Muscle pain, outside your normal for firefighting?

Sore throat?

New loss of taste or smell?

Fatigue, outside your normal for firefighting?

Headache, outside your normal for firefighting?

Congestion or runny nose, outside your normal for firefighting?

Nausea or vomiting

Diarrhea

Take temperature with no-touch thermometer, if available

Instructions for Screening

If resource has a cough that is more than expected, shortness of breath
or difficulty breathing, or any other symptoms listed. Do not announce,
escort symptomatic individual to an isolated area and contact Medical
and/or the COVID-19 Coordinator.

Item What to Do

Supervisors should check in with resources multiple times a day (e.g.,

morning, lunch and after shift) to ensure no symptoms have

developed. Call COVID
Coordinator

503-985-2082

! Symptoms of Coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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HAVEN'T HAD THE TIME TO GET YOUR
COVID VACCINATION AND YOU WOULD
LIKE TO GET ONE?

Contact the Covid Coordinator at Jack/Rough
Patch ICP at 503-985-2082

(Call 3 days prior to DEMOB to set up an appt.)
**Douglas County Public Health will be offering the
Johnson & Johnson one dose shot at no cost.

DOUGLAS ’ N

PUBLIC HEALTH

NETWORK

7

'MANAGEMENT ©

Sy Ny
r
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UNIT LOG

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Period

7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log

Time

Maijor Events

9. Prepared by (Name and Position)

ICS 214
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REQ #

C-97
E-3.7,3.8
E-72
E-73
E-74
E-124
E-161
E-169
E-169
E-301
0-562
0-563.76
0-576
0-628
0-634
O-715

REQ #

0-559
0-638
0-640
0-645
E-710.68
0-744
0-750
O-738

REQ #

E-88

E-125
E-126
E-133
0-652
O-748

TENTATIVE DEMOB LIST

ROUGH PATCH AND JACK FIRE

9/25/2021

RESOURCE NAME

ORRVC - 22 - 090 - GRAYBACK FORESTRY INC - GRAYBACK 3
FRONT LINE EMS (MEDIC 8) E3.7 ISREAL GINES, E3.8 JULIS CORBIN
CALVIN WHETZEL (JACK FIRE)

4Q TIMBER (JACK FIRE)

HIGH RIM CONTRACTING (JACK FIRE)

BUCKS SANITARY

THOMAS IRELAND

CHARLES IRELAND

MARK JONES TRUCKING (JACK FIRE)

NORTHWEST WILDLAND (JACK FIRE)

PIPER, RICHARD F

PANUNTO, MATTHEW H

0ZO0G, ERIC MICHAEL

QUICK, JEFF L

FISHER, ROBERT PAINE

FALLER MOD PACIFIC RIDGELINE FORESTRY

9/26/2021

RESOURCE NAME

GOOD SHIELD, DAVID P

COOK, TERRY H

WILLIAMS, PATRICK D

FIRELINE MEDICS, LLC-MEDIC23
ANTLE, DANNY

MORA, KAREN LYNN

JEREZ, MARJORIE

BELL, MICAH BROOKS

9/27/2021

RESOURCE NAME

TENDER, WATER (SUPPORT) - T3 - DAVIS CORPORATION - 3F
LANE FOREST PRODUCTS - FOR E-97 GRINDER - EXCAVATOR W/
ROGUE RIVER FIRE WATER

WARREN PARTRIDGE CONSTRUCTION
NIELSON, RICHARD GORDON
SILVA, RAYMOND BILL

34

KIND

HC2
EMTF
STK
STK
STK
HNDW
WTS2
WTS2
WTS2
STK
TFLD
GISS
SEC2
HLCO
THSP
FMOD

KIND

SECA1

RCDM
SOFR
EMPF
COMT
HRSP
GISS

MEDL

KIND

WTS3
EXCA
HNDW

MAST
FIRB
GISS

TIME

0700
0700
1600
1600
1600
0715
0715
0730
0730
1600
0730
0740
0745
0750
0800
0800

TIME

0715
0715
0730
0730
1200
0745
0745
0810

TIME

0700
0715
0715

0730
0730
0740



Incident Commander
Deputy Incident Commander
Liaison Officer

Health Liaison Officer
Public Information Officer
Public Information Officer
Safety Officer

Safety Officer

Human Resources Specialist
Operations Section Chief
Operations Section Chief
Operations Section Chief (T)
Operations Section Chief (T)
Air Ops Branch Director
Logistics Section Chief
Logistics Section Chief (T)
Ordering Manager

Supply Unit Leader
Planning Section Chief
Check-in/Demob

Finance Section Chief

Procurement Unit Leader

NW Team 7 Phone List

Jason Loomis
Eric Knerr

Omar Ortiz
Bryan Hunt
Jennifer O’Leary
Cheyne Rossbach
Matt Broyles
Kris Croddy
Karen Mora
Chris Orr

Jon Larson

Al Mason

Cindi Tonasket-Ebel

Ted Hass

Max Yager

Lin Vaughan
Lynda Knighton
Vicki Cunninghan
Jake Lightfoot
Tom Cuellar

Patty Westgate

Audrey Mainwaring

35

503-894-1303
541-219-1172
360-713-3866
425-308-9000
541-222-9241
541-579-0648
541-591-6151
520-275-6747
970-4205108

530-640-1464
208-631-6488
541-840-8676
509-899-0298
541-646-1318
541-690-6627
859-619-7244
541-821-7119
503-939-1216
775-354-5781
208-859-2254
541-892-8432

206-949-0137
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INFORMATION

ROUGH PATCH - JACK COMPLEX
UPDATED 9/24/21

LEADER’S INTENT: To establish approximate travel times from key areas of the
fire to ICP/MEDICAL UNIT as well as hospitals in Roseburg, Eugene, and Portland

by ground transportation. See Medical Plan ( “206”) for travel times via air.

Ground ICP MERCY SACRED LEGACY
Transport MED UNIT MEDICAL HEART EMANUEL
Only CENTER - HOSPITAL- HOSPITAL
ROSEBURG EUGENE PORTLAND
(BURN
CENTER)
ICP 0 30 Minutes 1.5 Hours 3 Hours
Toketee Airstrip 1 Hour 1.5 Hours 2.5 Hours 4 Hours
Spike Camp
Fairview Peak 1 % Hours 2 Y% Hours 3 % Hours 4 % Hours
DP- 10 30 Minutes 1 Hour 2 Hours 3.5 Hours
DP-30 1 Hour 1.5 Hours 2.5 Hours 4 Hours
DP-52 1.5 Hours 2 Hours 3 Hours 4.5 Hours
DP-61 % Hour 1 % Hours 2 % Hours 3 % Hours
DP-65 1 Hour 1.5 hours 2.5 hours 4 Hours
DP-70 1 % Hours 1% Hours 2 % Hours 4 Y4 Hours
DP-71 1.5 Hours 2 Hours 3 Hours 4.5 Hours
DP-75 1 Hour 1.5 Hours 2.5 Hours 4 Hours
DP-76 % Hour 1 % Hours 2 Y% Hours 3 % Hours
DP-78 1.5 Hours 2 Hours 3 Hours 4.5 Hours
DP-79 1 Hour 1.5 Hours 2.5 hours 4 Hours
DP-91 1 Hour 1.5 Hours 2.5 Hours 4 Hours
DP-96 30 Minutes 1 Hour 2 Hours 3.5 Hours
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" ANDY PALMER-DUTCH CREEK MEDICAL EVACUATION

INFORMATION
DP-100 2 Hours 2.5 Hours 3.5 Hours 5 Hours
DP-101 2 Hours 2.5 Hours 3.5 Hours 5 Hours
DP-206 1 Hour 1.5 Hours 2.5 Hours 4 Hours
DP-220 1 % Hours 1 3% Hours 2 % Hours 4 Y4 Hours
DP-240 1.5 Hours 2 Hours 3 Hours 4.5 Hours
DP-260 1.5 Hours 2 Hours 3 Hours 4.5 hours
DP-265 1 % Hours 1 3% Hours 2 % Hours 4 v Hours
DP-268 1.5 Hours 2 Hours 3 Hours 4.5 Hours
DP-279 1% Hours 1 % Hours 2 % Hours 4 % Hours
DP-280 % Hour 1% Hour 2 % Hour 3 % Hour

Please provide drive time info to SOF2s at ICP in order to populate this table more thoroughly.

-Help us help you in your time of need.
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MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Incident/Project Name

2. Operational Period

Rough Patch/Jack Fire

pateime: 09/25/2021  0600-2100

.Ambulance Services

Phone Advanced Life Support (ALS)
Name Complete Address & Yes No
EMS Frequency
Umpqua Valley Ambulance 1290 NE Cedar St. 911 X
Roseburg, OR 97470
Glide Rural Fire Protection 18910 N. Umpqua Hwy 911 X
Glide, OR 97443

‘Air Ambulance Services

Name Phone Type of Aircraft & Capability
Reach Air Ambulance 911 Roseburg OR (Reach 8) 5 min ETA to ICP, ALS / Night Vision
Life Flight 911 Cottage Grove OR (EC135), 20 min ETA to ICP, ALS / Night Vision

:Hospitals

GPS Datum — WGS 84 Travel Time
Coordinate Standard F Icp Level of
Degrees Decimal Minutes rom Care
DD° MM.MMM’ N - Lat " Facility
DD® MM.MMM"' W - Long Helipad J
Name Complete Address Air Grnd Phone Yes No
Mercy Health Hospital Lat: 43°14.34 N
2700 NW Stewart Pkwy Long: 123°22.00 W 5 3_0 (541) 673-0611 | X LeveEl 32Tra7uma
Roseburg, OR 97471 FAA 10G1 Min | Min. R24/
Sacred Heart Hospital Lat: 44° 04.52 N
3333 Riverbend Dr. Long: 123°01.35W 30 1h' (541) 222-6931 X Level 2 Trauma
Springfield, OR 97477 FAA ORES Hr. | 30min ER 24/7
Legacy Emanuel Hospital Lat: 45° 32.668 N
. = Level 1 Trauma /
ﬁi?tlla:fg?enbem e | g | 142, BUL2gH W 101::_'” H?S (503) 413-7260 | X Burn Center
! FAA 70R5 ’ ER 24/7
Rogue Regional Lat: 42°19.07 N
2825 £ Barnett Rd Long:|  122°49.90 W le Hfs (541) 789-7000 | X Le"i’;;ﬁ;”‘a
Medford, OR 97504 FAA OR99 . .

Division | Branch | Group

Area Location Capability

ICP
(Glide)

373 French Creek Rd
Glide OR 97443

EMS Responders & Capability:

Bill Howell MEDL EMTF 253-229-3394
Micah Bell MEDL(t) EMTB 219-405-0125

Equipment Available on Scene: BLS Kit, AED
Medical Emergency Channel: Command
ETA for Ambulance to Scene:
Air: 20 Min
Ground: 30 Min

Approved Heli spot:

Strader Helibase

ICS 206 WF (03/18)

Controlled Unclassified Information//Basic
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MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

EMS Responders & Capability: | Ambu 9 (Riley/Camphouse), EMPF (Flores), REMS 3 (Tartalone)
Equipment Available on Scene: | ALS Ambulance, ALS Kit, Rems Equipment
Medical Emergency Channel: Command
ETA for Ambulance to Scene:
DIV
A Air: 35 Min
Girnunds 1Hr 30 Min
Approved Heli spot: H35, H40
EMS Responders & Capability: | Ambu 3 (Ellis/Pauly), EMPF (Shields), EMTF (Buchan)
Equipment Available on Scene: |ALS Ambulance, ALS Kit, BLS Kit
Medical Emergency Channel: | Command
DIV ETA for Ambulance to Scene:
D Airy 35 Min
Ground: 1 Hr 15 Min
Approved Heli spot:
EMS Responders & Capability: | Ambu 8 (Gines, Corbin), EMPF (Counts), EMPF (Richmond)
Equipment Available on Scene: | ALS Ambulance, ALS kits
Medical Emergency Channel: Command
DIV -
ETA for Ambulance to Scene:
F Air: 35 Min
Ground: 1 Hr
Approved Heli spot: H2, H3, H25
EMS Responders & Capability: | EMTF (Holloway)
Equipment Available on Scene: |B[S Kit
Medical Emergency Channel: [ Command
DIV
ETA for Ambulance to Scene:
0 Air: 35 Min
Ground: 1 Hr
Approved Heli spot: H60, H70, H75
EMS Responders & Capability: | Ambu 5 (Wamsley/Lathyrus), REM2(Pulvino), EMTF(Brandy),
EMTF(Matt)
Equipment Available on Scene: | ALS Ambulance, ALS Kit, BLS Kit, Rems Equipment
DIV Medical Emergency Channel: Command
ETA for Ambulance to Scene:
H/K _
Air: 35 Min
Ground: 1 Hour
Approved Heli spot: H4, HS, H6, H7
EMS Responders & Capability: | EMTF (Wichman)
Equipment Available on Scene: |BLS Kit
Medical Emergency Channel:  |Command
Repair Group ETA for Ambulance to Scene:
Air: 35 min
Ground:
Approved Heli spot:

. Prepared By (Medical Unit Leader)

9. Date/Time

0/24/2021 1800

10. Reviewed By (Safety Officer) 11. Date/Time
o
Mal'l_',‘.BroylcerSOFZ ~ ¥ /24721 1800
A AN I\ | »
{3 i S L
LW AR

ICS 206 WF (03/18)

Controlled Unclassified Information//Basic
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MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

0O RED/PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
0O YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical"

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

[4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc. )orlat./Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

/8- ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.
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