INCIDENT ACTION PLAN

LYLE HILL FIRE

7/16 - 7118 2021
0700-1800 Operational Period
WA-SES-000354

2211LAK

RITTITAS COUNTY







INCIDENT OBJECTIVES (ICS 202)

1. incident Name: 2. Operational Period: 72 HOUR
LYLE HILL Date/Time From: Date/Time To:

07/16/2021 0700 FRI 07/18/2021 1800 SUN
3. Objective(s):

Provide for the safety of firefighters and the public while fighting fire aggressively and applying the 10 and 18, LCES and risk
management process.

Engage and take suppression actions to limit fire acreage to the current perimeter.
Maintain best management practices to limit the spread and exposure of the COVID-19 virus within the crew, on the line, in camp

or to the surrounding community.
Act professionally and in a manner to foster good relationships with public, landowners, cooperators, and agencies.

Maximize opportunities for cost savings without jeopardizing public or firefighter safety.

Maintain awareness of firefighting impact on the landscape, including areas of eco-systems or habitat, minimize and report
damage in areas that may be affected and implement tactics accordingly.

4. Operational Period Command Emphasis:

Engaging fire must be done with the highest priority on safety based on the terrain, topography, and fire behavior
encountered. Maintain situational awareness in regards to new fire starts and initial attach opportunities in the geographical
area. Take the time to employ the best tactics and risk mitigation to achieve the overall strategy of containing the fire.

Plan accordingly using risk mitigation, monitor the weather forecasts for upcoming changes and how that will impact fire
behavior. Remain diligent about fatigue, and maintain awareness of personal and crew health.

General Situational Awareness:

5. Site Safety Plan Required? Yes D No E
Approved Site Safety Plan(s) Located

6. Incident Action Plan {the items checked below are included in this Incident Action Plan):
E] ICS 202 [Jics 207 Other Attachments:
E ICS 203 [X]iCs 208 A
[X] iCS 204 [K]ics 220 O
[X] ICS 205 [X]Map/Chart [l
E ICS 205A Weather Forecast/Tides/Currents O
[X] 1CS 206
7. Prepared by: RYAN SCHARNHORST Position/Title: PSC3 Signature: <
8. Approved by Incident Commander: Name: PAUL KIMBALL Signature: %{/ ‘// P il
ICS 202 IAP Page Date/Time: 07/15/2021 2000




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: 72 HOUR
LYLE HILL Date/Time From: Date/Time To:
071162021 0700 FRI 07/18/2021 1800 SUN
3. Incident Commander{s) and Command Staff: PLANNING OPS
icruc| PAUL KIMBALL 509-863-5133 OPS SECTION CHIEF
NATE SORCI (T) DEPUTY OPS SECTION
DEPUTY CHIEF
SAFETY OFFICER STAGING AREA
INFORMATION
OFFICER DIVISION/GROUP
LIAISON OFFICER DIVISION/GROUP
4. AgencyIOrganinﬁon Representaﬁve(s): DIVISION/GROUP
Agency/Organization
Name 7b. Air Operations Branch:
AIR OPS BRANCH
KLICKITAT COUNTY | DAVID MCCUNE DIRECTOR
FPD#4 AIR ATTACK
WASHINGTON DNR| WYATT LEIGHTON 509-925-0959 SUPERVISOR
JORDAN TSUBOTA 541-980-1110 AIR SUPPORT
- ~— SUPERVISOR
CHIEF COORDINATOR
AIR TANKER
L COORDINATOR
RESOURCES UNIT 8. Finance/Administration Section:
SITUATION UNIT CHIEF
DOCUMENTATION
B UNIT DEPUTY
|DEMOBILIZATION UNIT TIME UNIT
PROCUREMENT UNIT
FIRE BEHAVIOR
ANALYST COMPENSATION UNIT
HUMAN RESOURCE COST UNIT
SPECIALIST
TRAINING SPECIALIST
GIS SPECIALIST
TECHNOLOGY
SUPPORT SPECIALIST
INCIDENT
METEOROLQGIST
6. Logistics Section:
CHIEF
DEPUTY
SUPPLY UNIT
FACILITIES UNIT
GROUND SUPPORT
UNIT
COMMUNICATIONS
UNIT
MEDICAL UNIT
SECURITY UNIT
FOOD UNIT
7. Operations Section:
DAY OPS SECTION
CHIEF
NIGHT OPS SECTION
CHIEF
9. Prepared By: | Name: Position/Title: Signature:
ICS 203 IAP Page Date/Time:




Bouthess! Washwghon
Fire Weather Forecast z&g

FORECAST NO: 6 NAME OF FIRE: Lyle Hill Fire

PREDITION FOR: Day / Night Shift SIGNED:
TIME/DATE ISSUED: 1400 07/16/2021
WEATHER DISCUSSION:

Upper level trough moving into the Pacific northwest today and Friday with gusty winds through the
Columbia gorge. Some cooling and increase in humidity expected.

WEATHER FORECAST FOR TODAY:

Sky/weather......... Sunny (0-5 percent). CWR................. O percent. LAL................. 1.

Max temperature.....77-81. Min humidity........ 40-45 percent.

wind (20 ft)........ West Northwest 15-25 mph gusts to 30 mph. Ridgetop wind....... West 15-25 mph. Mixing
height.......4800 ft AGL.

Transport winds.....West 15-25 mph.

Haines Index........ 4 or low potential for large plume dominated fire growth.

WEATHER FORECAST FOR TONIGHT:

Sky/weather......... Partly cloudy (10-20 percent). CWR................. Opercent. LAL................. 1.

Min temperature.....60-64. Max humidity........ 76-81 percent.

Wind (20 ft)........ West northwest 12-22 mph. Ridgetop wind.......West 10-20 mph. Mixing height....... 1100 ft
AGL.

Transport winds.....West 10-20 mph.

Haines Index........ 4 or low potential for large plume dominated fire growth.

OUTLOOK FOR TOMMOROW:

Sky/weather......... Mostly sunny (10-20 percent). CWR................. Opercent. LAL................. 1.

Max temperature.....75-79. Min humidity........ 45-50 percent.

Wind (20 ft)........ West northwest 15-25 mph gusts to 30 mph. Ridgetop wind....... West 15-25 mph.
Mixing height....... 3500 ft AGL. Transport winds.....West 15-25 mph.

Haines Index........ 3 or very low potential for large plume dominated fire growth.

EXTENDED FORECAST:
To submit for a new spot weather forecast, go to https://www.weather.gov/spot/request/




Division/Group Assignment List (ICS 204 WF)
Controlled Unclassified information//Basic

1. incident Name: 3.
LYLE HILL Branch: Division/Group
2. Operational Peviod: 72 HOUR
Date/Time From: Date/Time To: LYLE HILL
0716/2021 0700 FRI 07/18/2021 1800 SUN
4. Operations Personnel
ICT4 | PAUL KIMBALL 509 863-5133
NATE SORCI 509 263-4845 (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
OLYMPIC ST 07/19 |DAVID SUND 360-880-5802 1
DNR E1103 0719 | JEFF HAPPE 360-890-1177 4
DNR E1203 0719 |FELIPE BARRAGAN 360- 4
640-2608
DNR E2406 07/18 |CAMERON CLARENCE 360- 3
623-0483
DNR E2303 07/18 |JUSTIN BRADY 360-762- 3
4971
DNR E4402 JC CLINE 509 899-2803 4
DNR E4407 3
LARCH HC2 (10/10) 20
6. Control Operations/Work Assignments:
Task: Strengthen controi lines around fire perimeter.
Purpose: Keep the fire footprint as small as possible and limit fire spread.
End State: Full suppression.
7. Special Instructions:
Poison Oak hazards
Dangerous tree hazards
Snakes
Rolling hazards/steep terrain
To request a spot weather forecast, call 509-244-5031 or go to htips://www.weather.gov/spot/request/.
8. Division/Group Communication Summary
Function Channel! RX Frequency NAW RX Tone/NAC | TX Frequency NAWW |  TX Tone/NAC Mode
COMMAND 1 151.4150 103.5 151.4150 103.5 N
TACTICAL 4 151.3100 103.5 151.3100 103.5 N
AIR TO GROUND 16 159.2700 103.5 159.2700 103.5 N
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
8 DODGE 07/15/2021 1256

I°Q INA WAIT 1414 4%

Controlied linelaceified Information//Rasic

Dana 1 ~f1




Divisioanrolgf Assignment List (ICS 204 WF)
Controlled Unclassified Information//Basic
1. Incident Name: 3
LYLE HiLL Branch: Division/Group
2. Operational Period: 72 HOUR
Date/Time From: Date/Tune To: CONTlNGENCY
07/16/2021 0700 FRi 07/18/2021 1800 SUN
4. Operations Personnel
OPERATIONS CHIEF BRANCH DIRECTOR
AIR ATTACK SUPERVISOR DIVISION/GROUP SUPERVISOR
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
6. Contro! Operations/Work Assignments:
7. Special instructions:
Poison Oak hazards
Dangerous tree hazards
Snakes
Rolling hazards/steep terrain
8. Division/Group Communication Summary
Function Channel RX Frequency NW RX Tone/NAC | TX Frequency NW | TX Tone/NAC Mode
COMMAND 1 151.4150 103.5 151.4140 103.5 N
TACTICAL 4 151.3100 103.5 151.3100 103.5 N
AIR TO GROUND 16 159.2700 103.5 1569.2700 103.5 N
19. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BRIAN DODGE 07/15/2021 1256

IrQ 2NA WWE (47480

C.antralled {inelaccified InformatinnffRasin

Damns 1 Af1
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SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: Lyle Hill Fire 2. Operational Period: Date From: 7/16/2021 Date To: 0700
Time From: 7/18/2021 Time To: 1800

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

> Use extreme caution while traveling to and from fire. Roads are getting tore up on the fire.

> ldentify EMS Personnel on the fire, write down their names and contact info. Follow the Medical
Incident Report (8 Line) if there is a Medical Incident. Spend some time today reviewing the Medical

Incident Report.
> Maintain hydration. Use both water and electrolyte drinks.

> Avoid working under high voltage BPA power lines, use extreme caution if you need to work under
power lines.

> Use extreme caution working around snags. Remove the hazard trees if you can safely.
> Report of lots of Poison Oak in the fire area. Remember “Leaves of three, Let it be”.
> Maintain: Lookouts, Communications, Escape Routes and Safety Zones (LCES).

» Take care and look out for each other.

Today’s Firefighting Order: #7 Maintain prompt communications with your forces, your
supervisor and adjoining forces.

' ' |

AL a7
LR = = ]

7. Maintain prompt communications with your
forces, your supervisor, and adjoining forces.

4. Site Safety Plan Required? Yes[ | No
Approved Site Safety Plan(s) Located At:

5. Prepared by: Name: Don Fortier Position/Title: SOFR Signature:

ICS 208 | IAP Pag | DatefTime: 7/15/2021 1300




MEDICAL PLAN 1. Incident Name 2. Date Prepared 3. Time Prepared 4.  Operational Period
Lyle Hill Fire July 16-18, 2021 1300 0600 - 1800
5. Incident Medical Aid Station
" . . . Paramedics
Medicat Aid Stations Location Yes No
No Aid Station
6. Transportation
A. Ambulance Services
Paramedics
Name Address Phone Yes No
Klickitat Co. EMS Dallesport WA 911 X
Kiickitat Co. EMS White Salmon WA 911 X
Lifeflight Network (Air) Dallesport WA 800-452-7434 X
Airlift Northwest Yakima (Air) Yakima, Pasco, East Wenatchee WA 800-426-2430 X
B. Incident Ambulances
. Paramedics
Name Location Yos No
7. Hospitals
Travel Time Heli Bum Cent
Name Address A Ground | PPOne Yo il Ye e
211 Skyline Dr, Wh. Salmon, WA 10 15 509-493-1101 X X
Skyline Hospital 98672 (509) 493-1101 Min. | Min
Mid-Columbia 1700 E 191 St The Dalles OR 10 30 509-733-4022 X X
Medical Center 97058 (541) 296-1111 min. | min
325 9P Ave, Seattle, WA 98104 206-744-3000 X X
Harborview
Medical Center | (206) 744-3000 o
N47 36.1 W122 19.3
2801 Gentenbein, Porlland, OR 503-413-2200 X X
Legacy Emanuel
Medical Center N45.34 W122 40.16 503-4134121
ER

8. Medical Emergency Procedures

identify crew EMTs on the line in each Division Prior to engaging. In Case of urgent situation, notify your supervisor
and follow the MEDICAL INCIDENT REPORT “9-Line” procedure on pages 118-119 in the 2018 IRPG. Notify
operations of needs and location on command channel. Operations will notify CWICC and ICP. Minimize radio traffic
and maintain situation awareness.

Prepared by (Medical Unit Leader)

10. Reviewed by (Safety Officer)
Don Fortier

ICS 206




1. Incident Name

2. Date Prepared

3. Time Prepared

UNIT LOG Lyle Hill
4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period
7/13/2021 0600-1800
7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log

Time

Major Events

9. Prepared by (Name and Position)

ICS-214




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic
Medica) Incident Repert

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY™ TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the !ollowlnj items to communicate situation to communications/dispatoh.

1. CONTACT COMMUNICATIONS / DISPATCH {Verify correct frequency prior 1o starting report)
Ex: "Communications, Div. Aipha. Stand-by for Emergency Traffic.”
2. INCIDENY STATUS: Provide incident summary {including number of patients) and command structure.
Ex: “Communications, | have a Red priorily patient, unconscious, stnuck by a falling tree. Requesting air ambulance fo Forest Road 1 al {Lat/Long.) This will be the Trout
Wieadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”
O RED / PRIORITY 1 Life or limb threatening injury or lliness. Evacustion need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severaly, 2° — 3° bums more than 4 palm sizes, heat stroke, disoriented.
Severity of Ememn'gew"w /Transport| 1 yeLLOW ! PRIORITY 2 Sevious Injury or iiness. Evacuation may be DELAYED if necessary.

Ex; Significant trauma, unable to walk, 2° - 3° buns not more than 1-3 palm sizes. -

O GREEN / PRIORITY 3 Minor Injury or lliness. Non-Emergency transport

Ex: Sprains, strains, minor healrelated iliness.

Nature of Injury or liiness
& Brief Summary of Injury or Hiness
Mechanism of Injury {Ex: Unconscious, Struck by Faliing Tree)

Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambitance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
. Geographic Name + "Medical™
Incident Name (Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an
: Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable [start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4, TRANSPORYT PLAN:
Evacuation Location (if different). {Descriptive Location (drop point, intersection, etc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

« ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
\Example: Paramedic/EMT, Crews, immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Spints, Rope rescue, Wheeled ktter, HAZMAT, Extrication

5. COMMUNICATIONS: identify State Air/G d EMS Freg ies and Hosplial Contacts as appilcable
Function Channe! Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND
AIR-TO-GRND

TACTICAL
7. CONTINGENCY: Considerations: #f primary options fall, what actions can be implemented In conjunction with primary evacuation method? Be thinking

izhead,

2. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic



