INCIDENT ACTION PLAN
SCHNEIDER SPRINGS FIRE

WA-OWF-000453

USFS: P6N7VN (0617)
WA DNR: 221-LTF

Monday, October 4”‘ 2021
0700-2000

s

Nevada Team 3
Scan for IAP and Maps




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: DAY
SCHNEIDER SPRINGS Date/Time From: Date/Time To:
10/04/2021 0700 MON 10/04/2021 2000 MON

3. Objective(s):

¢ Hold and improve along Bethel Ridge to the William O. Douglas Wilderness and complete indirect line preparations to
secure the southern fire perimeter and reduce the threat to values at risk.

» Complete direct and indirect line where necessary, monitor and patrol as needed, to keep fire west of the Naches River and
reduce the threat to forest infrastructure and the communities of Cliffdell and Pinecliff

* Monitor fire activity and implement suppression actions, as needed, to keep fire east of the Bumping River reducing the
threat to structures and forest infrastructure in the Goose Prairie area. Keep fire on American Ridge south of highway 410,
protect structures and maintain safe access to Goose Prairie

* Mop up and secure containment lines to the degree necessary to make the likelihood of escape low based on experience,
terrain, fuel type and condition, and current and forecasted weather.

» Track suppression repair needs. Initiate repair actions when appropriate, resources are available and where they will not
compromise suppression efforts.

4, Operational Period Command Emphasis:

* Provide for firefighter and public safety by implementing sound strategies and tactics that take into account risk and
probability of success. Ensure all resources have a clear understanding of assignments and associated hazards.

e Minimize risk and limit exposure to COVID-19 by minimizing large group settings, practicing social distancing, wearing face
coverings and frequent hand washing.

 Provide for initial attack within the Temporary Flight Restriction Area and assist elsewhere if requested by the local unit and
able to do so. Maintain communication and sound risk management throughout all operations.

* Distribute accurate and timely fire information to cooperators, the public, and stakeholders pertaining to fire behavior and
suppression activities to enhance public awareness.

* Treat all personnel with dignity and respect by providing a harassment-free, zero-tolerance work environment.

» Accurately track and ensure cost containment measures are identified, applied, and documented.

General Situational Awareness:

5. Site Safety Plan Required? Yes D No [X]
Approved Site Safety Plan(s) Located
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
E ICS 202 D ICS 207 Other Attachments:
]Z] ICS 203 |:| ICS 208 [:]
IZ] ICS 204 E ICS 220 D
[';'(_'] ICS 205 |:| Map/Chart D
E] ICS 205A Weather Forecast/Tides/Currents [:|
]Z] ICS 206
7. Prepared by: SIERRA SAMPSON Position/Title: PSC3 (T) Signature:
8. Approved by Incident Commander: Name: h*&w Signature:( %f}:‘
ICS 202 IAP Page Date/Time: ——

FINAL Page 1 of 1



Fire Weather Forecast

FORECAST NO: 50 INCIDENT: Schneider Springs Fire
PREDICTION FOR: 24-hr Shift UNIT: Okanogan — Wenatchee NF
SHIFT DATE: Monday 10/4/2021 SIGNED: T7odd Carter

TIME AND DATE ISSUED: 10/3/2021 1800PDT 509-319-0474 (cell) / todd.carter@noaa.gov

DISCUSSION:

There will be some high clouds streaming through on Monday ahead of an incoming Pacific cold front. Dry air
ahead of the front will bring relative humidity between 25 and 35 percent again with southwest wind on the
ridges at 10 to 15 mph. Poor humidity recovery on the ridges Monday night into early Tuesday morning. A
windy cold front is expected Tuesday afternoon and evening to cool temperatures and potentially bring a light
shower to the western perimeter of Schneider. It will be much cooler in the middle of the week with mountain
snow showers possible Wednesday.

WEAT, ECAST F\

SKY/WEATHER: Variable high clouds. Partly sunny..

MAX TEMP: Down 1-3.. Valleys: 58 to 64 Divs A/D. 66 to 71 Div H. Ridges (Abv. 4500): 53 to 58. 71 @ ICP.
MIN RH: Down 5%. 30% to 40%. Divs A/D. 25% to 30% on Div H

20 FT WINDS:

Lower Valleys: Down Drainage to 5 mph 410 aad Bumping. Otherwise up slope/valley 4 to 7 mph including Naches.
Upper-Slopes and Ridges: Southwest to West 10 to 15 mph. Gusts to 25 mph on the higher ridges.

HAINES INDEX: 3 Very Low TRANSPORT WINDS: Southwest around 15-20 mph.
INVERSION BREAK: After 1100 MIXING HEIGHT: 2000 FT

SKY/WEATHER: Becoming Cloudy.

MIN TEMPERATURE: Up 2-4 degrees. Lows 42 to 48. 48 @ ICP.
MAX RH: Poor recovery ridges. 45% to 55% Ridges. 65% to 75% valleys.
20 FT WINDS:

Valleys/Lower Slopes: Down-valley/ down-slope at 5 to 8 mph.
Upper-Slopes and Ridges: Southwest around 10-15 mph.

TUESDAY:
SKY/WEATHER: Mostly cloudy. Light rain showers west.

MAX TEMPERATURE: Valleys: 50 to 58 Divs A/D. 58 to 65 Div H. Ridges (Abv. 4500): 45 to 53. 72 @ ICPF.
MIN RH: Up 5% to 10%. 40% to 50%. Divs A/D. 30% to 35% on Div H

20 FT WINDS:

Lower Valleys: Down Drainage 10 mph 410, Bumping and upper Naches. Otherwise west 5 to 10 mph.
Upper-Slopes and Ridges: Southwest to West 15 to 20 mph gusts to 30 mph afternoon and evening.

HAINES INDEX: 2 Very Low TRANSPORT WINDS: Southwest to West 15 mph
Saturday’s Observations:
SITE MAXT | MINT | MAXRH MIN RH
Sawmill Flat (30001t) 66°F 38°F 93% 45%
IRAWS 22 (3300ft) 65°F 40°F 83% 45%
IRAWS 37 (6200ft) 3T°F 44°F 80% 17%
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ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: DAY
SCHNEIDER SPRINGS Date/Time From: Date/Time To:

10/04/2021 0700 MON 10/04/2021 2000 MON
3. Incident Commander(s) and Command Staff: DIVISION/GROUP

ANTHONY MACIEL (T)

IC/UC

ANDY BERTELSON
ANDRES LUNA (T)

8. Finance/Administration Section:

CHIEF

DEPUTY IC

BROCK UHLIG

JULIE FREDERICK

EQUIP TIME

SAFETY OFFICER

DALE EDWARD HEIDAL

RECORDER

ANNA LOWELL

INFORMATION
OFFICER

DOROTHY HARVEY

4. Agency/Organization

Representative(s):

Agency/Organization

Name

USFS AGENCY
ADMINSTRATOR

KRISTIN BAIL

USFS AGENCY REP

AARON STOCKTON

USFS LEAD READ

DEVIN QUINTANA

YAKIMA COUNTY FIRE
DIST. #14 CHIEF

RYAN CLARK

YAKIMA OFFICE OF
EMERGENCY
MANAGEMENT

TONY MILLER

YAKIMA COUNTY
SHERIFF

ROBERT UDELL

YAKIMA COUNTY
HEALTH DEPARTMENT

NATHAN JOHNSON

AIR RESOURCES

LANDON GRYCZKOWSKI

5. Planning Section:

CHIEF

WENDY MARKHAM
SIERRA SAMPSON (T)

SITUATION UNIT

MATT PROVENCHER

DOCUMENTATION
UNIT

SABRINA MCCOMB

GIS SPECIALIST

KAT RUSSEL

INCIDENT
METEOROLOGIST

TODD AARON CARTER

6. Logistics Section:

CHIEF

DAVID COOPER

SUPPLY UNIT

RICK WHITENER

MEDICAL UNIT

ARIC SEAL

COMMUNICATIONS
UNIT

JOZEF DROZDOWSKI

COMMUNICATIONS
TECH

THAYNE OLASO
SAMUEL MARQUIS (T)

7. Operations Section:

PLANNING OPS|BRAD MILAM
OPS SECTION CHIEF|ANTHONY PEREZ
DIVISION/GROUP| A CHUCK FOX
KYLE BECKSTRAND (T)
DIVISION/GROUP| D DEREK MORTENSEN

DIVISION/GROUP | H WALTER MENDOZA

DIVISION/GROUP| REPAIR GROUP [JARED L BELL
9. Prepared By: | Name: WENDY MARKHAM Position/Title: PSC3 Signature:
ICS 203 IAP Page Date/Time: 10/03/2021 0747

FINAL Page 1 of 1



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic
1. Incident Name: 3.
SCHNEIDER SPRINGS Branch: Division/Group
2. Operaticnal Period: DAY
Date/Time From: Date/Time To: A
10/04/2021 0700 MON 10/04/2021 2000 MON
4. Operations Personnel
OPERATIONS CHIEF| ANTHONY PEREZ BRANCH DIRECTOR
DIVISION/GROUP SUPERVISOR | CHUCK FOX
KYLE BECKSTRAND (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
0-682 FELB 10/06 |JEFFREY MCGINNIS 1 /0700 /2000
0-347 FMOD SWEDBERG CONTRACTING 10/12 |LOGAN WADLEY 2 /0700 /2600
C-82 HC2 TRI-CITIES FORESTRY 10/11 MIGUEL ESQUIVEL 20 |/0700 /2000
E-479 ENG6 CURTIS' SERVICES 10/06 |CHARLIE CURTIS 2 /0700 /2000
E-353 ENG4 CHEWACK WILDFIRE 10/12 |ANDREW GRAVES 3 /0700 /2000
E-485 FORW AXUS ENTERPRISES 10/07 2 /0700 /2600
E-500 CHIP BROTHERS FIRE 10/16 |ALBERTO PAZ 2 /0700 /2000
0-725 EMTF 10/06 |TOMHIGH 1 /0700 /2000
E-21 AMBU1 FIRELINE MEDICS 10/07 |WILSON ROWELL 2 /0700 /2000

6. Control Operations/Work Assignments:

Continue to monitor fire edge in the 410 corridor. Mop up and patrol along Bumping River road. Begin tear down of pumps and
back haul to ICP, pull signage and update map features as needed.

7. Special Instructions:

-REAFs may be working in multiple divisions and will check in and out with Divisions Supetrvisors.
-Sensitive/Avoidance Areas will be marked with Florescent Pink/Green Flagging and may also be mapped in collector. Contact
a REAF and see the Resource Advisor Recommendations in 1AP for more information.

8. Division/Group Communication Summary
Function Channel RX Freguency N/W RX Tone/NAC | TX Frequency N'W | TX Tone/NAC Mode

COMMAND 2 171.0625 162.2 163.8250 162.2 A
COMMAND 3 172.6250 162.2 162.2750 162.2

COMMAND 4 171.0875 162.2 162.3000 162.2 A
TACTICAL 6 168.0500 162.2 168.0500 162.2 A
AIR TO GROUND 12 172.4625 172.4625 A
AIR GUARD 16 168.6250 168.6250 110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SIERRA SAMPSON WENDY MARKHAM 10/03/2021 0747
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




10/04/2021 0700 MON

10/04/2021 200

0 MON

Division/Group Assignment List (ICS 204 WF)
Controlle Unclassmed Information//Basic
1. Incident Name: 3.
SCHNEIDER SPRINGS Branch: Division/Group
2. Operational Period: DAY
Date/Time From: Date/Time To: D

Operations Personnel

OPERATIONS CHIEF

ANTHONY PEREZ

BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR

DEREK MORTENSEN

5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

0-743 TFLD 10/11 JEFF HAPPE 1 /0700 /2000
C-81 HC2I BLM -SRV #10 10/04 |ANDRES HERNANDEZ 20 |/0700 /2000
E-414 ENG6 S & L SERVICES WILSON 10/06 IVAN MUNOZ 3 /0700 /2000
E-501 CHIP BROTHERS FIRE 10/09 AUSTIN JUDEVINE 3 /0700 /2000
0-716 EMPF 10/07 JOEL BOWER 1 /0700 /2000
0-753 AEMF 10/13 |TAYLOR GOOD 1 /0700 /2000
E-523 RES AMBU 5 10/06 |BRIAN ROSSDEUTCHER 2 /0700 /2000

6. Control Operations/Work Assignments:

Cold trail or construct directline, mop up and secure. Backhaul excess equipment and supplies. Pull signage and update map features as needed.

7. Special Instructions:

a REAF for more information.

Utilize human repeaters as needed, report through communications any known issues.
-REAFs may be working in multiple divisions and will check in and out with Divisions Supervisors.
-Sensitive/Avoidance Areas will be marked with Florescent Pink/Green Flagging and may also be mapped in collector. Contact

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 2 171.0625 162.2 163.8250 162.2

COMMAND 3 172.6250 162.2 162.2750 162.2 A
COMMAND < 171.0875 162.2 162.3000 162.2 A
TACTICAL 10 168.2500 162.2 168.2500 162.2 A
AIR TO GROUND 12 172.4625 172.4625 A
AIR GUARD 16 168.6250 168.6250 110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SIERRA SAMPSON WENDY MARKHAM 10/03/2021 0747
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Division/Group Assignment List (ICS 204 WF)
Controlle Uncla55|f|ed Information//Basic
1. Incident Name: 3.
Branch: Division/Group

SCHNEIDER SPRINGS

2. Operational Period: DAY

Date/Time From:

10/04/2021 0700 MON

Date/Time To:
10/04/2021 2000

MON

H

Operations Personnel

OPERATIONS CHIEF | ANTHONY PEREZ

BRANCH DIRECTOR

WALTER MENDOZA

DIVISION/GROUP SUPERVISOR

S Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

0-615 TFLD 10/05 |MEL HALL 1 /0700 /2000
O-744 TFLD 10/11 ANDREW SCHAFFRAN 1 /0700 /2000
0-748 FMOD NEWMAN 10/14 BEN BURKE 2 /0700 /2000
E-297 ENG6 C2C WILDFIRE 10/14 CESAR DOMINGUEZ 3 /0700 /2000
E-295 ENG6 OSPREY WILDFIRE 10/07 J R OLSON 3 /0700 /2000
E-527 CHIP 10/09 DARRELL GREEN 3 /0700 /2000
0-724 EMTF 10/06 MITCH UPTON 1 /0700 /2000

6. Control Operations/Work Assignments:

needed.

Mop up as necessary around structures where safe to do so. Continue chipping, suppression repair and backhaul, pull signage and update map features as

7. Special Instructions:

a REAF for more information.

-REAFs may be working in multiple divisions and will check in and out with Divisions Supervisors.
- Sensitive/Avoidance Areas will be marked with Florescent Pink/Green Flagging and may also be mapped in collector. Contact

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 2 171.0625 162.2 163.8250 162.2 A
COMMAND 3 172.6250 162.2 162.2750 162.2 A
COMMAND 4 171.0875 162.2 162.3000 162.2 A
TACTICAL 8 166.7250 162.2 166.7250 162.2 A
AIR TO GROUND 12 172.4625 NONE 172.4625 NONE A
AIR GUARD 16 168.6250 NONE 168.6250 110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SIERRA SAMPSON WENDY MARKHAM 10/03/2021 0747

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Division/Grou
Controlle:

nclassified Information//Basic

CFUASSI gnment List (ICS 204 WF)

1. Incident Name:

3.

SCHNEIDER SPRINGS

Branch:

2. Operational Period: DAY

Date/Time From:

10/04/2021 0700 MON

Date/Time To:
10/04/2021 2000

MON

Division/Group

REPAIR GROUP

4. Operations Personnel
OPERATIONS CHIEF | ANTHONY PEREZ BRANCH DIRECTOR
DIVISION/GROUP SUPERVISOR | JARED L BELL
ANTHONY MACIEL (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
0-728 HEQB 10/07 [JASON JIMENEZ 1 /0700 /2000
0O-746 HEQB (T) 10110 ASA RAY 1 /0700 /2000
0-347 FMOD SWEDBERG 10/12 ANTHONY DALIMATA 2 /0700 /2000
0O-762 READ 10/14 ROBIN WELLING 1 /0700 /2000
E-505 EXCA MORRIS FORESTRY 10/04 |JEREMY FINLEY 2 /0700 /2000
E-498 TDMP AXSUS ENTERPRISES 10/04 NIC LUKEHART 1 /0700 /2000
E-486 EXCA TOP RAIL 10/06 NIC LUKEHART 2 /0700 /2000
E-512 LOG REANGELAND LOG LOADER 10/07 3 /0700 /2000
E-503 EXCA TIMBERED RANGELAND 10/09 KYLE GERMAN 2 /0700 /2000
E-203 LOG TIMBERLAND FORESTRY 10/07 JASON WILLIAMS 1 /0700 /2000
E-391 EXCA DBLIBBY 10/10 ERIC LIBBY 2 /0700 /2000
E-504 EXCA FORD EXCAVATING & TRUCKING 10/10 BILL MATSON 2 /0700 /2000
::‘155331 DOz2 10/14 1 /0700 /2000
0-658 EMTF 10/07 HUGH MOAG 1 /0700 /2000
6. Control Operations/Work Assignments:
Continue working with the READs and prioritizing suppression repair where needed.
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 2 171.0625 162.2 163.8250 162.2
COMMAND 3 172.6250 162.2 162.2750 162.2 A
COMMAND 4 171.0875 162.2 162.3000 162.2 A
TACTICAL 9 166.7750 162.2 166.7750 162.2 A
AIR TO GROUND 12 172.4625 172.4625 A
AIR GUARD 16 168.6250 168.6250 110.9 A
9, Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SIERRA SAMPSON WENDY MARKHAM 10/03/2021 0747
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL




Division/Group Assignment List (ICS 204 WF)
Controlle Unclassmed Information//Basic

1. Incident Name: 3.
SCHNEIDER SPRINGS Branch: Division/Group
2. Operational Period: DAY
Date/Time From: Date/Time To: REPAIR GROUP
10/04/2021 0700 MON 10/04/2021 2000 MON
4. Operations Personnel
OPERATIONS CHIEF |ANTHONY PEREZ BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR |JARED L BELL
ANTHONY MACIEL (T)

7. Special Instructions:

-REAFs may be working in multiple divisions and will check in and out with Divisions Supervisors.

- Sensitive/Avoidance Areas will be marked with Florescent Pink/Green Flagging and may also be mapped in collector. Contact
a REAF more information.

-Only fall snags that pose an imminent danger to firefighters.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 2 171.0625 162.2 163.8250 162.2 A
COMMAND 3 172.6250 162.2 162.2750 162.2 A
COMMAND 4 171.0875 162.2 162.3000 162.2 A
TACTICAL 9 166.7750 162.2 166.7750 162.2 A
AIR TO GROUND 12 172.4625 172.4625 A
AIR GUARD 16 168.6250 168.6250 110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SIERRA SAMPSON WENDY MARKHAM 10/03/2021 0747
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL



INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

Controlled Unclassified Information//Basic

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period: DAY
SCHNEIDER SPRINGS Date: 10/03/2021 Date/Time From: Date/Time To:
Time: 0747 10/04/2021 0700 MON 10/04/2021 2000 MON
4. Basic Radio Channel Use:
Z Ch Channel X ™ Mod
one ) . . R ode Remarks
Group u Function Name/Trunked Radio Assignment RX Freq Tone/NAC TX Freq Tone/NAC (AD, or M)
System Talkgroup
2 COMMAND CMD 2 ALL DIVS 171.0625 162.2 163.8250 162.2 A CLEMANS RIDGE
3 COMMAND CMD 3 ALL DIVS 172.6250 162.2 162.2750 162.2 A JUMP OFF LOOKOUT
4 COMMAND CMD 4 ALL DIVS 171.0875 162.2 162.3000 162.2 A MANASTASH RIDGE
6 TACTICAL TAC 6 DIV A 168.0500 162.2 168.0500 162.2 A
7 TACTICAL TAC7 168.6000 162.2 168.6000 162.2 A
8 TACTICAL TAC 8 DIVH 166.7250 162.2 166.7250 162.2 A
9 TACTICAL TAC9 REPAIR 166.7750 162.2 166.7750 162.2 A
10 |TACTICAL TAC 10 168.2500 162.2 168.2500 162.2 A
11 COMMAND FS CLEMANS |1A GROUP, BACKUP 171.5000 123.0 168.7500 179.9 A IA/ BACKUP/ LOCAL FOREST
NET
12 |AIRTO GROUND |A/G PRI ALL DIVS 172.4625 NONE 172.4625 NONE A PRIMARY AIRCRAFT
COORDINATION
13 |AIR TO GROUND |A/G SEC ALL DIVS 166.3625 NONE 166.3625 NONE A BUCKET WORK/ TACTICAL
14 | TACTICAL RED NET IA GROUP, ALL 153.8300 NONE 153.8300 NONE A IA/ LOCAL FIRE TAC/ WA STATE
DIVS INTEROP
15 |AIR TO GROUND |V MED 28 ALL DIVS 155.3400 NONE 155.3400 156.7 A AIR MEDICAL
16 |AIR GUARD AIR GUARD ALL DIVS 168.6250 NONE 168.6250 110.9 A EMERGENCY USE ONLY

5. Special Instructions:

CMD 2, CMD 3, CMD 4, are linked and monitored 0600-2000 by Schneider Fire Communications. Forest Service Clemans repeater to be used for backup to contact
Wenatchee Dispatch and for |A coordination.

6. Prepared By

(Communications Unit Leader)

Name: TOM HERMAN, COML

Signature:':j w :‘

ICS 205

IAP Page

Date/Time:

10/03/2021 0747

Controlled Unclassified Information//Basic

FINAL

Page 1 of 1




AIR OPERATIONS SUMMARY 220

[Prepared By: Wendy Markham

Prepared Date: 10/03/2021

Prepared Time: 1700

1. INCIDENT NAME: Schneider Springs Fire

2. OPS PERIOD DATE:
October 4 2021

START TIME:
0700

END TIME: SUNRISE: SUNSET:
1800 0706 1836

3. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.):

4. Medical — see IAP

[5. Schneider Springs (A-159) TFR 1/1239 - Polygon,

A. All missions will be analyzed in terms of hazards and risks. Medevac/Extraction — order [Surface to 12,000’ MSL, Freq. 118.6750
B. Flight Follow Schneider HB if ATGS is not up. hrough ICP-give 8 line Active 0800 ~ 2100 local time, daily, TER will expire
C. Look for unreported wire crossings information. on 10/5
D. Safety Before Mission Request helicopter medevac
hrough Schneider Helibase
6. PERSONNEL NAME PHONE # |7, FREQUENCIES AM FM 8. FIXED-WING Avail/ Type/ Make-Model/ N#/ Base
TFR / Air to Air -= FW (A-3)}| 118.675 Lead Planes / Airtankers- Ops requests through
CWICC- 509-668-2801
Air/Ground Primary (A-4) 172.4625 |ATGS is based in Wenatchee (EAT).
Code for Yakima airport, 8543
Call CWICC for Arial Supervision over fire
UAQ-Mike Davis-509-699-9350
456 CTAF 122.9 [Monitor CTAF 122.9 on approach/departure 4S6-Tieton
AIr Strip
MGB-54H Ben Dronen |509-264-4784
MGB-448JS Randy Pyle |541-405-5144 COST: 2021.schneidersprings.finance@firenet.qov
Nat'l. Flight Following 168.6500 [Incident Job Codes: WA-OWF-000453
Tone TX 110.9 PBN7VN21 (0617)
9. HELICOPTERS (Use Additional Sheets as Necessary)
FAAN# |TY| MAKE/MODEL | BASE |START|AVAIL|  REMARKS Faang |Tv | MOKE BASE |START| AVAIL Remarks
S-61 If needed
N448JS| 1 Yakima | 0700 |0830 EU-Buckets 6920 | 2 | Bell212 [Wenatchee 0900 | Order through
(A-229) CWICC
If needed
N8saH | 3 [Pl 407 Yakima [01000{0830| EV~Recon. Medevac. | ggiy | 5 |Bell 205 A-1|Wenatchee 0900 | Order through

cwiccC




10/04/2021
TENTATIVE RELEASE

EQUIPMENT

E-257 0730 (RES) RES INJURY CARE EMS

E-363 0800 (ENG6) ALASKA T-61

E-364 0830 (ENG6) ALASKA F-65

E-365 0900 (ENG®6) ALASKA DOF- C-62

E-366 0930 (ENG®6) ALASKA M-69

E-362 1000 (ENG6) ALASKA F-64

OVERHEAD

0-684 1030 (HEQB) BRANDON, CHRISTOPHER

0-676 1100 (RADO) NEWBY, TWYLA

0-733 1130 (SEC2) OLSON, DANIEL

0-404 1200 (AREP) CARVER, BRIAN
10/5/2021

CREWS

C-81 0730 (HC21) SRV#10

EQUIPMENT

E-505 0800 (EXCA) MORRIS FORESTRY

E-498 0830 (TDMP) AXSUS ENTERPRISES LLC
10/6/2021

OVERHEAD

0-615 0730 (TFLD) HALL, MEL

EQUIPMENT

E-203 0800 (LOG) TIMBERLAND FORESTRY LLC

E-512 0830 (LOG) TIBERLAND RANGELAND LOG



$$$ Finance Message $$$

Submit your time using one of the following
options:

Turn in paper copies to Finance after morning
briefing or at the Finance yurt.

Or Email to: 2021.schneidersprings @firenet.qov

We highly recommend you visit Finance the
evening before your demob date to ensure
your file is complete, sort out any issues,
and to review a draft.

Finance Section Chief Julie Frederick: 208-940-1409
Deputy Finance Chief Anna Lowell; 928-607-3087



SCHNEIDER SPRINGS FIRE
LOGISTICS
QUIET HOURS 2200-0600

FOOD SERVICE:

BREAKFAST 0530-0900

DINNER 1730-2030

LUNCHES REFEER: N. PARKING AREA
SHOWERS:

0500-1200

1500-2200

Medical Trailer: Firstline Medical

After hours: 702-482-2352

ORDERING: See Supply Unit Leader
Email:

2021.schneidersgrings.ordering@firenet.gov

Please separate GM’s by O, E, C & S resources

For Ground Support Needs:
Logistics Chief Dave Cooper: 775-303-5839



MEDICAL PLAN (ICS 206 WF)

1. Incldent/Project Name

2, Operational Period

SCHNEIDER SPRINGS Date/Time 10/04/2021 0700-0700
3. Ambulance Services
Phone&
Name Complete Address EMS Frequency AW°"$:: Life SUppoh:to(ALS)
American Medical Response 229 S 2™ Ave Yakima 911 X
l Advanced Life Systems 2106 W. Washington Ave. #3 Yakima 911 X
I Nile-Cliffdate FD Nile 911 X

l 4. Alr Ambulance Services

Name Phone Type of Aircraft & Capability
Alriift Northwest 1-800-126.2430 ALS, with RNs
Life Flight 1-800002.0911 ALS with RN and Paramedic
National Guard (Short Haul) 911 or Wenatchee dispatch with no cell reception
5. Hospitals
Name s:.s::n:‘:;;mcs ::t Travel Time from Mill FOB Hellpad ';‘2""
Complete Address DD* MM.MMM® W - Long Air Ground Phone Yes No gacilai_t;m[
Level 3
Yakima Valley Memorial Lat: 46 35.633 N 509-575-8100 o Trauma
2811 Tieton Dr. 15 Min 25 Min Ext 1 @
Yakima, WA Long: | 120 32.783 W
Yakima Valley Urgent Care Lat: N/A @ Urgent Care
1006 S. 64" Ave Ste. 100 N/IA 30 Min 509-955-9248 m]
Yakima, WA 98802 Long: N/A
Harborview . Level 1
325 9" Ave. Lat: 4736.166 N o Trauma/Bum
Soattle, WA 80 Min 2 Hrs 40 Min 208-744-3000
" Long: 122 19.483 W
6. Division | Branch | Group Area Location Capability
EMS Responders & Capability: Aric Seal MEDL(t) 702-480-2352
H Covid Traller - Morgan Cramer 425-501-9036
Naches Mill ICP L
Equipment Available: ALS
e e—y——
EMS Responders & Capability: AMBO 1 - Wilson Rowell EMTP, Zac Sorrell EMTF
EMTF - Tom High
Equipment Available on Scene: ALS
Medical Emergency Channel: Command Channel
D Iv A ETA for Ambulance to Scene All Times Approximate From Mill ICP
Air: Incident Ship - 15 Min from Helibase. Medical/short haul - 60 min
Ground: 60 min
Approved Heli spot: H-4
Lat: 46 53.809
Long: 121 16.169
e —————— — e ——
EMS Responders & Capability: AMBO 5 - Brian Rossdeuther EMPF, Joel Augustin EMTF
AEMF - Taylor Good
EMPF - Joe! Bower
Equipment Available on Scene: ALS
Medical Emergency Channel: Command Channel
D IV D ETA for Ambulance to Scene All Times Approximate From Miil ICP
Air: Incident Ship - 15 Min from Helibase. Medical/short haul - 60 min
Ground: 20 Minute
Approved Heli spot: H-1 (Mill Site) DivH H-2 (Jefferson) Div H
Lat: 46.51.125 46.54.806
Long: 121.00.726 121.02.278




MEDICAL PLAN (ICS 206 WF)

EMS Responders & Capability:

EMTF - Mitch Upton

Equipment Available on Scene:

ALS

Medical Emergency Channel:

Command Channel

ETA for Ambulance to Scene: All Times Approximate From Mill ICP
DIVH Air Incident Ship - 15 Min from Helibase. Medicalshort haul - 60 min

Ground: 20-40 Min

Approved Heli spot: H-1 (Mﬁ Site) DivH H-2 (Jefferson) Div F
Lat: 46.51.125 46.54.806
Long: 121.00.726 121.02.278

esponders ility: - Hu 0a
Equipment Avatlable on Scene: BLS
Medical Emergency Channel: Command Channel

ETA for Ambulance to Scene:

Alr:

All Times Approximate From Mill ICP

Incident Ship - 15 Min from Helibase. Medical/short haut - 60 min

REPAIR Ground: 20-60 Min
|_Approved Heli spot:
Lat:
Lonqa:
7.Prepared By (Medical Unit Leader) 8.Date/Time 9.Approved By (IC) 10.Date/Time
Aric Seal \s\ MEDL(t) 10/03/21 Andy Bertelson \s\ IC 10/03/21
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Hazard Summary

t4 M
%@ £ Schneider Springs Fire
Wongge® October 4, 2021
Hazard Mitigation
¢ Slow down (road work is improving roads but keep speed down)
* Signing of all incident roads that provide access to divisions.
¢ Daily updated travel plan maps.
. * Practice defensive driving. In local communities obey the posted speed limits.
Transportation

¢ Unfavorable road conditions (due to rain and mud)
¢ Allow for extra time entering and exiting Fire camp

Allergic Reaction -

eldentify individuals with known allergic reactions, flag hives and nests.Use the

Bees, Bears, IWI process.
Rattle Snakes  |«pon’t feed or approach wildlife
¢ Post lookouts around equipment work areas. Establish communications with
Heavy Equipment  |equipment boss and operator.

* Do not work down slope from equipment

Fire Behavior

» Be aware of RH's for local conditions.
e Establish LCES.
» Weather updates as needed during rehab/repair operations.

Mop Up

» Working on steep terrain - Gravity Hazard

* Rolling Material; Rocks, logs, cut rounds dislodged by personnel
¢ Hazard Trees - Snags, Fire Weakend Trees.

¢ Burns or other injuries from hot stump holes or ash pit.

e Fatigue or illness as a result of over exposure to smoke

e Burns resulting from falling in stump holes and ash pits

* Burns from water hitting hot material and hitting personnel

» Anaphylactic Shock from insect stings or bites

* Vehicle accidents due to increased support for operations

Public Interaction

¢ Be considerate of the public! We want to interact with the public, answer
questions.
¢ Watch for non-fire traffic traveling along the highway and be prepared to stop

CoviID-19

* Practice social distancing when able/wear your mask.
¢ Clean and wash hands.
* Take breaks, stay hydrated and “Am | fit for duty”.




FOR A NON-EMERGENCY INC!DENT WORK IHROUGH CHAIN OF COMMAND Tu REPORT AND TRANSF’ORT lNJUnED
PERSONNEL AS NECESSARY.

FCRA MEDICAL E\!‘EF’.GENCY IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
MY TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

B
in

Use the following items to communicate situation to communications/dispateh,

1. CONTACT COMIMUNICATIONS / DISPATCH (Verify correct fraguency prior to starting report)

Ex "Communications Div -«iph~ Stana-by for Emergency Treffic "

2, INCIDENT STATUS: Provide incident summary (inzluding numbst of pahenis) and command structure

Ex: “Commurucaiions. | hz Red prionty patient. Unsonssious stiusk by a faling iree Regquasting air ambulance 12 Forest Rosd 1 al (LaiAong This wili be the Trout
Wazdow Madical, IC is TFLD Jores. EMT Smith is providing madical care

O =20 / PRIORITY 1 Life or limb threatening m;c.ry or illness. Evacuation need is IIMEDIATE

Severity of Ex Unconscious difficuity bf.::mmg- ,n_—.-\.mg:r savere "," 2% - 2¢ burns more tnfm 4 palm sizes haa!l stroks disonentad
- > 2L [} / PRIORITY 2 Serious Injury or lllness. Evacuation may be DELAYED if necessary.
cmergency ! Transport £x Significant irauma. unabla (o wall 2° - 5 burns nol mers than 1-3 paim sizes

Priority O =REEN / PRIORITY 3 Minor Injury or iliness, Non-Emergency transport

Ex: Sprains. strains mincr heal-relaled iness

Nature of Injury or ,
lliness & Briei Summeary of Injury or lliness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

T R st Air Ambulance / Short Haul/Hoist
ransport Reques! Ground Ambulance / Other

Patient Location Descriplive Location & Lat. / Long. (W3ES84)

HeideRtNERE Geogrephic Name + "Medical”
RRIGEOT ailie {Ex: Trout Meadow Medical)

Name of or-scene [C of Incident within an

On-Scene Incident Commander 1htident (B TELD Joriss)

Patient C Name of Care Provider
atient Care {Ex. EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete ihis section for each patiznt as applicable (start with the most severe patient]

Patient Asszssment
Szz IRPG page 106

Trestmant

4. TRANSPORT PLAN:

Evacuztion Location (f different). (Descriptive Location {drop point, intersection. ete.} or Lat. / Long ) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards!

5. ADDITIONAL RESOURCES /| EQUIPMIEENT NEEDS:

Example Paramedic/EMT Craws Immobilization Devices. AED Oxygen Traumz Bag IVaFIuclis) Splints Rope rescue, Whasled ittar. HAZMAT Extricabion

6. CCMMUNICATIONS: ldentify State Air/Ground EMS Freguencies and Hespital Contacts as applicable

Function Cnanngel Mame/Number Recelve (RX) Tore/NAC * Transmit {TX) Tona/NAC *
COMMAND
AIR-TO-GRND
TACTICA

7. CONTINGENGCY: Considerations; if primary options fzil, what actions can be implemented in conjunction with primary evacuation method? Ee thinking
ahead,

8. ADDITIONAL INFORMATION: Updates/Changes. sic

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.




TENETS OF A HIGH RELIABILITY ORGANIZATION

Wildland firefighting is considered a “High Reliability Organization” (HRO).
Other examples of HROs are nuclear power plants, aircraft carriers, public
electric utilities, airlines, railroads, and more...

The term “high reliability organization” came from researchers who studied the
operations and cultures of organizations that routinely operate in high-risk
environments yet experience few accidents.

The tenets of an HRO serve as foundational practices for firefighters at all levels
to promote and model. They include:

e Preoccupation With Failure — Identify and report all close calls and near-
misses. They may be symptomatic of a problem within the system and
could lead to a serious accident if several separate small errors coincide.

e Reluctance to Simplify — Invite skepticism to common practices,
question standards and procedures, and reconcile diverse opinions.
Consider radical candor and constructive conflict... respectfully.

o Sensitivity to Operations — Be vigilant to the early detection of small
errors, especially on the fire line. SPEAK UP if you see potential hazards
or anything that seems unexpected.

e Commitment to Resilience — Establish the premise that we will quickly
adapt to things that go wrong and have plans and controls in place to
minimize damage and/or harm. Errors won't disable us.

o Deference to Expertise - Recognizing that those closest to the front line
are the experts and empowering them to make decisions when a critical
issue arises results in quicker mitigation of harm.

In HROs, leaders are conducting frequent walk-rounds to reinforce safe
behaviors and find and fix critical safety issues. They're also meeting in daily
operational briefs where they develop plans, look back to learn from failures, and
look forward to predict and lessen risk.

In summary, having a mindset of “something is likely to go wrong” in risky,
complex operations is likely to promote situational awareness and proactive
problem solving. Remain flexible and ready to adapt to changing situations.



ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4.ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1

I Date/Time:




