INCIDENT ACTION PLAN

Crockets Knob Fire

September 11-13, 2022
Operational Period 0700-1900

OR-MAF-022199

P6 POXK (0604)
ODF 982007 21
221 IWR

NOTES:




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: DAY
CROCKETS KNOB Date/Time From: Date/Time To:
09/11/2022 0700 SUN 09/13/2022 1900 TUE

3. Objective(s):

« Identify, evaluate and reduce risks to firefighters and the public through the use of Deliberate Risk Assessment process.
» Minimize acres burned and impacts to communities and infrastructure by completing a strategic risk assessment to guide
operations in the development of strategies and tactics to be implemented by fire personnel.

* Protect tribal, cultural, aquatic and wildlife resources, and sensitive plant sites.

 Provide Initial Attack response and assistance for private and public lands within the delegated area.

» Maintain and enhance relationships with cooperators, stake holders, landowners, and communities by providing accurate
and timely information.

* Manage cost commensurate with values at risk and maintain fiscal accountability.

» Treat each other with dignity and respect and act in a professional manner while on the fire and in the community.

» Ensure COVID-19 best management practices are in place and follow local CDC guidelines.

4. Operational Period Command Emphasis:

Implement strategies and tactics to achieve incident objectives with the least amount of risk practical and the highest probability
of success.

General Situational Awareness:

Conditions remain hot and dry and fuels are still highly receptive to fire spread. Expect to continue to assist the local unit with
initial attack response and other ongoing incidents. Our fire still has potential to escape control lines, ensure that mop-up
standards are being met and adequate patrols are occurring. Maintain accountability of all assigned resources while engaged
on the fireline.

5. Site Safety Plan Required? Yes |:| No
Approved Site Safety Plan(s) Located

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
ICS 202 |:| ICS 207 Other Attachments:
ICS 203 D ICS 208 HR MESSAGE
ICS 204 ICS 220 UNIT LOG
ICS 205 Map/Chart |:|
|:| ICS 205A Weather Forecast/Tides/Currents |:|
ICS 206

7. Prepared by: COLLEEN MALANEY Position/Title: PSC3 (T) Signature: C&%/w Wq
8. Approved by Incident Commander: Name: RON SIMPSON Signature: &m SMWm /
ICS 202 IAP Page Date/Time:  09/10/2022 1800 4

FINAL Page 1 of1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: DAY
CROCKETS KNOB Date/Time From: Date/Time To:
09/11/2022 0700 SUN 09/13/2022 1900 TUE

3. Incident Commander(s) and Command Staff:

7. Operations Section:

IC/lUC|RON SIMPSON OPS SECTION CHIEF|TIM BOETHIN
CHAD LAUER (T) NIGHT OPS SECTION
DEPUTY CHIEF
SAFETY OFFICER|MEL LECKENBEE PLANNING OPS
INFORMATION OPS SECTION CHIEF
OFFICER DEPUTY OPS SECTION
LIAISON OFFICER CHIEF
4. Agency/Organization Representative(s): STAGING AREA
Agency/Organization |Name
DIVISION/GROUP | A/E/ G DAVE RICHARDS
USFS MALHEUR | ANN NIESEN JAKE REYNOLDS (T)
JOSH GILES (T); JEREMY LOUD (T) DIVISION/GROUP | M KYLE MYERS
USFS UMITILLA|STEPHANEY KERLEY JAKE LITTLE (T)
DIVISION/GROUP| S/ Z JUSTIN DECROO

5. Planning Section:

7b. Air Operations Branch:

AIR OPS BRANCH

CHIEF|JUSTIN ROBINSON; DIRECTOR
COLLEEN MALANEY (T); SARAH BUSH AIR ATTACK
(T) SUPERVISOR
AIR SUPPORT
DEPUTY SUPERVISOR
RESOURCES UNIT HELICOPTER
SITUATION UNIT COORDINATOR
AIR TANKER
POCUMENTAT oM | DEIDRE SMITH COORDINATOR
DEMOBILIZATION UNIT 8. Finance/Administration Section:
CHIEF|TEE VOIGT
FIRE BEIZ'Q’\'(%FT* KRISTEN MUNDAY (T)
HUMAN RESOURCE DEPUTY
SPECIALIST TIME UNIT
TRAINING SPECIALIST PROCUREMENT UNIT|CHANNING NISBET
GIS SPECIALIST[MATTHEW STEWART MANDY DECROO (T)

MARRISSA RUSSELL

COMPENSATION UNIT

RACHAEL CILLEY (T)

TECHNOLOGY
SUPPORT SPECIALIST

COST UNIT

INCIDENT
METEOROLOGIST

6. Logistics Section:

CHIEF

PAUL FOOTEN
SCOTT OFFICER

DEPUTY

SUPPLY UNIT

FACILITIES UNIT

GROUND SUPPORT
UNIT

COMMUNICATIONS
UNIT

MEDICAL UNIT

SECURITY UNIT

FOOD UNIT

9. Prepared By: |Name:

COLLEEN MALANEY

Position/Title:

PSC3

Signature:

ICS 203

IAP Page

Date/Time:

09/10/2022 1800

FINAL
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Crockets Knob Fire Transition Weather Forecast

Forecast Iteration 15 Unit OR-MAF
Forecast For Sep 11 - 13, 2022 Incident Meteorologist , James White (T)
Forecast Produced Sep 10, 2022 1200 7@01,&} '

***For Updated Weather — Request a SPOT Forecast: https://www.weather.gov/spot/request/ OR call the
Pendleton NWS at: 541-276-7832***

Discussion: Slight warming will continue Sunday with very low moisture and light, terrain driven winds.
Conditions will gradually moisten and cool through midweek with minimum RH in the 30s by Wednesday with
highs in the 60s and 70s. There is a slight chance of wetting rain Tuesday and Wednesday with total amounts

staying below 0.15 inches. Rain will bring with it a slight chance of lightning. Cool moist conditions with

generally gentle winds will likely continue through the week.

Sunday September 11:

Inversion / Haines: Haines 5...Weak inversion lifting after 1100

LAL: 1 CWR: 0%

Mixing Height: 6.0 K Ft Transport Wind: SE 3 -6 mph

Sunday Daytime Sunday Night

Sky / Weather  Sunny, increasing high clouds Sky / Weather  Mostly clear

Max Temp: Drainage...89 — 93F, Ridge...75 — 79F Min Temp: Drainage...51 — 55F, Ridge...54 — 58F

Min RH: Drainage...8 — 13%, Ridge...10 — 15% Max RH: Drainage...30 — 34%, Ridge...20 — 25%

wind: SE 4 — 8 mph in morning... gusts to 13 wind: SW 4 — 6 mph gusts to 10 mph on ridges
mph in afternoon

Monday September 12:

Inversion / Haines: Haines 4...Weak inversion lifting after 1200

LAL: 1 CWR;: 5%

Mixing Height: 6.0 KFt Transport Wind: SW 4 -8 mph

Monday Daytime Monday Night

Sky / Weather  Partly Cloudy Sky / Weather  Partly Cloudy

Max Temp: Drainage...83 — 88F, Ridge...68 — 73F Min Temp: Drainage...50 — 54F, Ridge...53—- 57F

Min RH: Drainage...16 — 20%, Ridge...20 — 24% | Max RH: Drainage...55 — 60%, Ridge...45 — 50%

wind: W 3 — 6 mph in morning... W 8 — 12 wind: N 4 — 6 mph gusts to 8 mph on ridges
gusts to 15 mph in afternoon

Tuesday September 13:

Inversion / Haines: Haines 4...Weak inversion lifting after 1200

LAL: 2 CWR: 10%

Mixing Height: 8.0KFt Transport Wind: NW 8-12 mph

Tuesday Daytime Tuesday Night

Sky / Weather  Scattered high clouds Sky / Weather  Scattered high clouds

Max Temp: Drainage...78 — 82F, Ridge...66 —70F Min Temp: Drainage...48 — 53F, Ridge...50 — 55F

Min RH: Drainage...25 — 30%, Ridge...30 — 35% | Max RH: Drainage...60 — 65%, Ridge...50 — 55%

Wind: S 2 -4 mph in morning... N\W 4 -8 Wind: NE 2 — 5 mph gusts to 8 mph on ridges
gusts to 18 mph in afternoon


https://www.weather.gov/spot/request/

EXTENDED FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 15 TYPE OF FIRE. _ WILDFIRE
FIRE NAME: _ Crockets Knob OPERATIONAL PERIOD: DAY SHIFT Sept. 11,12,13, 2022
DATE ISSUED: _ Sept. 10, 2022 TIME ISSUED: 2000 HOURS
UNIT:  OR-MAF SIGNED: DON STRAND, FBAN
INPUTS

WEATHER SUMMARY: See attached spot weather forecast.

FUELS: Fuels around the fire area has various amounts of timber litter (10, 100 and 1000-hour fuels) under conifer
reproduction, brush and pockets of mature trees. Sub alpine fir is present in in the upper elevations. Scattered
openings of sparse grass and short brush hasn’t been carrying fire but isolated down logs in these openings are
receptive to fire brands.

Live fuel moistures: Live woody is estimated to be 75 to 85%, conifer foliage near 100%-which can easily torch.
Herbaceous varies, low elevations nearly cured, upper elevations near 65%.
Dead fuel moistures: 10-hour — 5%, 100-hour — 8%, 1000-hr — 9 to 10%

OUTPUTS
FIRE BEHAVIOR

Sunday: ERC forecasted for 99% percentile. Elevated Fire Behavior Potential due to dry fuels, low RH; Haines 5.
Expect continued smoldering and creeping in areas along the fire perimeter. In areas of dirty burn, potential for flare
ups and in some cases reburn in heat treat ladder fuels (torching). The main issues are flare ups relatively close to
fire lines that can spot in to new fuels. If a spot fire gets established, it will be difficult to suppress.

Probability of Ignition near 80%. Max spotting distance near 1000 feet.

Monday: ERC forecasted for 99% percentile. Slightly decreased fire behavior potential. Haines 4, and RH above
20% Generally isolated areas of smoldering and creeping.

Probability of Ignition near 80%. Max spotting distance near 1000 feet.

Tuesday: ERC forecasted for 97% percentile. Declining fire behavior potential with RH above 30%. Smoldering and
creeping fire behavior.

Probability of Ignition near 70%. Max spotting distance near 1000 feet.

Initial Attack and Spot Fires: Dead fuel moistures are very dry and will support rapid fire spread. Live fuel
moistures are dry enough so shrubs and trees will contribute to fire spread with torching and as an excellent source
for spotting. Any new start in light flashy fuels (grass/brush) can spread rapidly. Light fuels are wind/slope
sensitive.

AIR OPERATIONS: Smoke haze at times may impact visibility.

SAFETY
Continue to watch for fire weakened trees and snags that are overhead hazards.
During patrol and mop up, continue to watch footing near burned out stump holes and associated shallow roots.
With elevated fire behavior potential over the next few days, the possibility of flare ups/torching and reburns exist.
Best locations are areas of dirty burns and along edges of unburned fingers and islands. Sub alpine fir can easily

torch and creates abundant fire brands.

Continue to monitor weather to help maintain Situational Awareness.




Safety Message

SAFETY MESSAGE
September 11-13, 2022

INCIDENT: CROCKETS KNOB OPERATIONAL PERIOD: 0600-1800

TOPICS:

DRIVING
Distance and varied road surfaces to and from the incident require focus and
defensive driving sills by all vehicle operators. Passengers should assist during
travel and while backing to help prevent accidents. Maintain vigilant awareness of
wildlife and cattle on Highway 20 and the 45 Road.

P
N

-

&
RISK MANAGEMENT WEDGE TR
Be cognizant of the soft elements that fill the wedge. All the small issues will add
up. Figure out and work on unloading the wedge before it reaches the critical
point. Pay attention to the soft indicators throughout the day.

“Safety gear: 2 minutes ... Risk assessment: 5 minutes ... A mishap that takes a
life: forever”

CHANGING WEATHER CONDITIONS

Fall is right around the corner and with that brings a pattern change. Expect
changing conditions to include dry cold fronts in addition to left over moisture
coming in from Hurricane Kay. Prepare for cooler and wetter conditions the week
of September 12. It’s a way out but be prepared.

SAFETY OFFICER: Troy Corn, Jack Cates




Safety Message

SAFETY OFFICER: Troy Corn, Jack Cates




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.
CROCKETS KNOB Branch: Division/Group
2. Operational Period: DAY
Date/Time From: Date/Time To: AIEIG
09/11/2022 0700 SUN 09/13/2022 1900 TUE
4. Operations Personnel
OPERATIONS CHIEF| TIM BOETHIN DIVISION/GROUP SUPERVISOR| DAVE RICHARDS
JAKE REYNOLDS (T)
SAFETY OFFICER| MEL LECKENBEE
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
0-98 SOFR 09/12 CHRISTOPHER O'BRIEN 1 BASE CAMP/0700 BASE CAMP/1900
0-156 HEQB 09/14 JAMES GOELLER 1 BASE CAMP/0700 BASE CAMP/1900
0-157 HEQB 09/15 MATTHEW JONES 1 BASE CAMP/0700 BASE CAMP/1900
0-158 HEQB(T) 09/14 TYLER TOMLINSON 1 BASE CAMP/0700 BASE CAMP/1900
C-15 CRW1 PRESCOTT IHC 09/12 DARIN D FISHER 23 BASE CAMP/0700 BASE CAMP/1900
E-135 ENG6 Al FIRESTORM #06 09/21 NOAH LAFFERTY 3 BASE CAMP/0700 BASE CAMP/1900
E-136 ENG4 A A A THUNDERBOLT FIRE 09/21 MONTIE REYNOLDS 3 BASE CAMP/0700 BASE CAMP/1900
SERVICE
E-137 ENG5 ENG 1028 BLACKSTONE 09/19 CODY SUTTON 3 BASE CAMP/0700 BASE CAMP/1900
FORESTRY
E-144 ENG6 ENG 32 DARE ENTERPRISES 09/18 COOPER BERRY 3 BASE CAMP/0700 BASE CAMP/1900
E-5 WTS2 45 CONTRACTING LLC 09/18 JIM JACOBS 1 BASE CAMP/0700 BASE CAMP/1900
E-6 WTT2 STORM CARPENTER 09/18 CUB CARPENTER 2 BASE CAMP/0700 BASE CAMP/1900
E-113 WTS2 KING INC. 09/15 DAVID SHEFFEL BASE CAMP/0700 BASE CAMP/1900
E-114 WTS2 SAUL'S MOBILE PRESSURE 09/13 WAYNE SAUL 1 BASE CAMP/0700 BASE CAMP/1900
WASHING
E-7 DZR2 COUGAR RIDGE CONSTR D2 09/19 DAVE OAKS 2 BASE CAMP/0700 BASE CAMP/1900
E-17 DZR2 J & D LOGGING & CONTRACTING D2 09/18 JOHN SANOWASKI 2 BASE CAMP/0700 BASE CAMP/1900
E-97 CHP1 WYEAST FORESTRY MGMT 09/13 ERIK NELSON 3 BASE CAMP/0700 BASE CAMP/1900
E-99 SMM3 JLC CONTRACTING 333G 09/13 BRYAN STAHANCYK 2 BASE CAMP/0700 BASE CAMP/1900
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 2 172.4000 131.8 166.2000 123.0 A
TACTICAL 7 168.6000 103.5 168.6000 103.5 A
AIR TO GROUND 13 167.0750 167.0750 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
MARGE HUTCHINSON RON SIMPSON 09/10/2022 1800
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.
CROCKETS KNOB Branch: Division/Group
2. Operational Period: DAY
Date/Time From: Date/Time To: AIEIG
09/11/2022 0700 SUN 09/13/2022 1900 TUE
4. Operations Personnel
OPERATIONS CHIEF| TIM BOETHIN DIVISION/GROUP SUPERVISOR| DAVE RICHARDS
JAKE REYNOLDS (T)
SAFETY OFFICER| MEL LECKENBEE
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
0-122 REAF 09/14 SUSAN THEIS 1 BASE CAMP/0700 BASE CAMP/1900
0-175 REAF 09/20 JASON WRIGHT 1 BASE CAMP/0700 BASE CAMP/1900
0-179 REAF 09/19 DANIELLE MCCAULEY (T) 1 BASE CAMP/0700 BASE CAMP/1900
0-181 REAF 09/19 ERIC MERTEN 1 BASE CAMP/0700 BASE CAMP/1900
E-11 VUTV 09/06 UNSTAFFED BASE CAMP/0700 BASE CAMP/1900
E-12 VUTV 09/07 UNSTAFFED BASE CAMP/0700 BASE CAMP/1900
E-27 AMB1 CASCADE MEDICAL TRANSPORT 09/20 BRADLEY HOLT 2 BASE CAMP/0700 BASE CAMP/1900
E-87 RESV BLACKWOODS EMERGENCY 09/20 MORGAN STENSON 4 BASE CAMP/0700 BASE CAMP/1900
SERVICES REM

6. Control Operations/Work Assignments:

TASK: Complete final clean-up on the division. Continue patrol on Road 4550, slopover west of H-10 and dozer line east of H-

10. Back-haul excess equipment. Continue any suppression repair.

PURPOSE: To establish secondary line of defense that would prevent impact to values if current primary lines are
compromised. Prevent fire growth that impacts private property, cultural and natural resources, and remaining timber stands

within Summit Fire scar.

END STATE: Fire is contained east of Road 45, north of Road 4550, and identified values west of Road 10 are assessed and

protected.

7. Special Instructions:

All resources check-in with DIVS when entering and leaving division.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 2 172.4000 131.8 166.2000 123.0 A
TACTICAL 7 168.6000 103.5 168.6000 103.5 A

AIR TO GROUND 13 167.0750 167.0750 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

MARGE HUTCHINSON RON SIMPSON 09/10/2022 1800

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.
CROCKETS KNOB Branch: Division/Group
2. Operational Period: DAY
Date/Time From: Date/Time To: M
09/11/2022 0700 SUN 09/13/2022 1900 TUE
4. Operations Personnel
OPERATIONS CHIEF| TIM BOETHIN DIVISION/GROUP SUPERVISOR| KYLE MYERS
JAKE LITTLE (T)
SAFETY OFFICER| MEL LECKENBEE
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
C-4 CR2l GRAYBACK FORESTRY 13A 09/15 CHARLES COFMAN 20 BASE CAMP/0700 BASE CAMP/1900
C-27 CR2l WARM SPRINGS IHC #2 09/18 RACIN JOHNSON 19 BASE CAMP/0700 BASE CAMP/1900
C-28 CR2l GRAYBACK FORESTRY NCC 17B 09/18 GAVIN SAEMAN 20 BASE CAMP/0700 BASE CAMP/1900
0-143 FOBS 09/15 JOHN J QUINTANA 1 BASE CAMP/0700 BASE CAMP/1900
0-144 FOBS 09/15 DAVID A REYNOLDS 1 BASE CAMP/0700 BASE CAMP/1900
0-145 FOBS (T) 09/15 BRADLEY WALKER 1 BASE CAMP/0700 BASE CAMP/1900
0-202 REAF 09/22 JARED BOWMAN 1 BASE CAMP/0700 BASE CAMP/1900
E-14 UTV UNSTAFFED BASE CAMP/0700 BASE CAMP/1900

6. Control Operations/Work Assignments:

TASK: Continue mop-up east and south of Indian Rock Lookout. Backhaul excess equipment. Continue any suppression

repair.

PURPOSE: Prevent long duration fire growth that impacts cultural and natural resource values, recreation sites, private

property and Indian Rock Lookout.

END STATE: Fire is contained north and west of Vinegar Hill Scenic area boundary and Road 020.

7. Special Instructions:

Notify Operations of fire growth across the Princess Trail.

All resources check-in with DIVS when entering and leaving division.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 2 172.4000 131.8 166.2000 123.0 A
TACTICAL 8 166.7750 103.5 166.7750 103.5 A

AIR TO GROUND 13 167.0750 167.0750 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

MARGE HUTCHINSON RON SIMPSON 09/10/2022 1800

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.
CROCKETS KNOB Branch: Division/Group
2. Operational Period: DAY
Date/Time From: Date/Time To: Siz
09/11/2022 0700 SUN 09/13/2022 1900 TUE
4. Operations Personnel
OPERATIONS CHIEF| TIM BOETHIN DIVISION/GROUP SUPERVISOR|JUSTIN DECROO
SAFETY OFFICER| MEL LECKENBEE
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
0-99 SOFR 09/19 JEROME DRAZINSKI 1 BASE CAMP/0700 BASE CAMP/1900
C-5 CR2l GRAYBACK FORESTRY NCC 13B 09/15 DAVID BLANCO 20 BASE CAMP/0700 BASE CAMP/1900
E-2 ENG4 GRAYBACK FORESTRY 09/20 JOHN RAY 3 BASE CAMP/0700 BASE CAMP/1900
E-138 ENG6 GE FORESTRY 09/21 MINGUEL DURAN 3 BASE CAMP/0700 BASE CAMP/1900
E-139 ENG6 A A A THUNDERBOLT FIRE 09/21 LOGAN CATES 3 BASE CAMP/0700 BASE CAMP/1900
SERVICE
E-91 WTS2 TRI-CO INC TENDER 09/18 DALE HUGHES 1 BASE CAMP/0700 BASE CAMP/1900
E-13 VUTV KD OUTDOORS 09/06 UNSTAFFED BASE CAMP/0700 BASE CAMP/1900
0-95 EMPF EMPF ADVENTURE MEDICS 09/12 MICHAEL COOPER 1 BASE CAMP/0700 BASE CAMP/1900
0-96 EMPF EMPF FIRELINE MEDICS 09/18 MATT FREEBORN 1 BASE CAMP/0700 BASE CAMP/1900

6. Control Operations/Work Assignments:

TASK: Monitor and patrol dozer line, Road 436 and Big Boulder Trail. Monitor uncontained fire edge in head of Boulder Creek.
PURPOSE: Prevent additional fire spread into Badger Creek that may have future impact to private property, cultural, natural

and timber values.

END STATE: Fire is contained east of Road 4550 and north of Badger Creek

7. Special Instructions:

Engines and tenders may NOT draft directly from natural water sources, such as creeks. Drafting will occur only from Fold-a-

tanks.

All resources check-in with DIVS when entering and leaving division.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 2 172.4000 131.8 166.2000 123.0 A
TACTICAL 9 168.2500 103.5 168.2500 103.5 A

AIR TO GROUND 13 167.0750 167.0750 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

MARGE HUTCHINSON RON SIMPSON 09/10/2022 1800

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL
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AIR OPERATIONS SUMMARY PREPARED BY: Paul Balfour PREPARED DATE/TIME: September 10, 1200hrs
INCIDENT NAME 2. OPERATIONAL PERIOD:

Crockets Knob Date: 9/11,12,13/2022 Helibase Start Time: 0800 End Time: 2000 Sunrise: 0629 Sunset: 1915
(Times valid for John Day PDT)

3. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.): 4. MEDEVAC A/C: 5.TFR
General Aviation, See & Avoid Order thru ATGS or JDIDC
YOU will be working in a complex fire environment, ensure YOU understand the Fire Traffic Area (FTA)
Protocols. (12nm initial call, 7nm contact must be made prior to entering FTA EMS Rotor A/G:
VMED29 155.3475 Tx/RX,
Bucket work, Retardant drops: ensure area is clear of ground personnel before dropping; watch for wires; be aware of | Tone 156.7 Tx/Rx
potential for turbulence at ridge tops, saddles, canyons, etc 38HX COMM: A/A Primary
** BE AWARE OF FATIGUE, TAKE LONGER BREAKS WHEN FLYING IN SMOKEY CONDITIONS. . .

*** Report all TFR intrusions to Air Operations, Air Support or Helibase as soon as possible. JSY-80mi  A/G Primary

6. PERSONNEL LWD Phone 7. FREQUENCIES AM FM 8. FIXED-WING # Avail / Type/ Make-Model / FAA N# / Base(s)
AOBD: AIR/AIR Primary 12(3A682)50
AIRIAIR S p Fixed DIVS order thru ATGS if up, or Communications
econdar i
ASGS: y Wing/Buckets
HEBM: Tyler Davis (T) 9/14 360-220-5359 AIR/GRD Primary 16(7A'?Z)50 ATGS Aircraft
. LATs Order through Air Attack/AOBD
HEMG: AIR/GRD Secondary Or JDIDC
ATGS: AIR/GRD IA Primary 167.3750
ATGS: AIR/GRD IA Secondary 168.6375
JpIDC: 541-575-3110 UNICOM 122.800 NOTES: rant Co Regional Alrport, raley Walker
UAO: Jessica Sherwood 458-218-2649 DECK 163.1000 email cost: [dairbase@gmail.com

9. HELICOPTERS

FAA N# MAKE/MODEL BASE START | AVAIL REMARKS FAA N# MAKE/MODEL BASE START | AVAIL REMARKS

A-13, Out of
Service,
Mechanical

6 Helitack
A-102

Bell 202++ Bucket/Helitack
10 personnel

A Star B3

A-7 Bucket

ICS-220
12


mailto:jdairbase@gmail.com

INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

Controlled Unclassified Information//Basic

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period: DAY
CROCKETS KNOB Date: 09/10/2022 Date/Time From: Date/Time To:
Time: 1500 09/11/2022 0700 SUN 09/13/2022 1900 TUE

4. Basic Radio Channel Use:

Channel
é%nu% (;h Function Name/Trunked Radio Assignment RX Freq TonE/)I(\IAC TX Freq Tongl(\lAC (A,'\I;,ngM) Remarks
System Talkgroup
1 COMMAND NOR-LGCR 172.4000 131.8 166.2000 110.9 A MAF- NORTH LONG CREEK
2 COMMAND NOR-DIX ALL DIVS 172.4000 131.8 166.2000 123.0 A MAIN COMMAND, LINK TO JOHN
DAY
3 COMMAND NOR-ALDR 172.4000 131.8 166.2000 131.8 A MAF-NORTH ALDRICH
4 COMMAND NOR-FALL 172.4000 131.8 166.2000 136.5 A MAF-NORTH FALL MT.
5 COMMAND NOR-SNOW 172.4000 131.8 166.2000 103.5 A MAL-NORTH SNOW MT.
6 TACTICAL TAC 6 AS NEEDED 168.0500 103.5 168.0500 103.5 A NIFC TAC
7 TACTICAL TAC 7 DIVA/E/G 168.6000 103.5 168.6000 103.5 A NIFC TAC
8 TACTICAL TAC 8 DIV M 166.7750 103.5 166.7750 103.5 A NIFC TAC
9 TACTICAL TAC 9 DIVS/Z 168.2500 103.5 168.2500 103.5 A NIFC TAC
10 |COMMAND EAST-DIX 171.5750 131.8 164.9375 123.0 A MAL-EAST DIXIE
11 |TACTICAL FRNET-DX 167.5000 167.5000 123.0 A TACTICAL
12 |AIRTO GROUND |VMED 29 ALL DIVS 155.3475 156.7 155.3475 156.7 A MEDICAL EVAC ONLY - LIFE
FLIGHT
13 |AIRTO GROUND |A/G PRI ALL DIVS 167.0750 167.0750 A AIG PRIMARY
14 |AIR TO GROUND |AG-38 ALL DIVS 167.3750 167.3750 A MAF A/G PRIMARY
15 |AIRTO GROUND [AG-24 ALL DIVS 168.6375 168.6375 A MAF A/G SECONDARY
16 |AIR GUARD AIRGUARD ALL DIVS 168.6250 168.6250 110.9 A EMERGENCY AIR OPS ONLY

5. Special Instructions:

6. Prepared By (Communications Unit Leader) Name: JOHN LYONS (T) Signature: 9&/)@ L%ﬁlw
174 (%4

ICS 205 IAP Page Date/Time: 09/10/2022 1500

Controlled Unclassified Information//Basic Page 1 of1
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Human Resource Message

Incident Commander- Ron Simpson

Crockets Knob Fire

Tolerance and Mutual Respect: Please exercise tolerance for each other while
you continue working on this incident. You will encounter long days, hard
work, extreme weather conditions, and fatigue. These challenges, along with
everything else that you may have going on in your lives, could cause you to
lose patience with yourself and with your co-workers.

Let us guard against that and try to help each other out. Be careful of the
language that you use as offensive or derogatory remarks are inappropriate
and are not acceptable in a workplace. Language that is ok with you may not
be ok with others. Your words have power so use them wisely.

The expectation for this fire is that everyone will be treated with dignity and
respect. It is everyone’s responsibility to help foster a positive work
environment, to help assure the safety of all incident personnel.

There is zero tolerance regarding the use or possession of illegal drugs or
alcohol. There is zero tolerance for any type of discrimination or harassment.

Please work safely, communicate with each other, be fit for duty, and
remember, you are responsible for your behavior and you do make the
difference.

Thank you, work safely and have a good day!

Quote of the day:
“I never had a policy; | have just tried to do my very best every
day.”

— Abraham Lincoln -

MUTUAL RESPECT, YOU MAKE THE DIFFERENCE!
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Finance Message

2

TRTUENT OF AGRCUS

Finance Email: 2022.crocketsknob.finance@firenet.gov
SUBJECT: Include Key Word TIME for Overhead, Crews & Cooperators
SUBJECT: Include Key Word EQUIPMENT for Contract Resources

Finance Contact Numbers

Finance Section Chief: 541-224-4238

Please Scan this QR code to send all
required documents to finance or use
the email below

FINANCE CHECK IN: 2022.crocketsknob.finance@firenet.gov
PLEASE ENSURE THE BELOW DOCUMENTS ARE EMAILED

Overhead, Crews & Cooperator Resources Contract Resources
e Check-In: Crew Manifest, Cooperative e Check-In: Resource Order, Contract/VIPR
Agreement (if applies), AD Hire Letter, Agreement (make sure you have your UEI,
Resource Order Pre-Inspection
e Daily: Crew Time Report (CTR), Shift e Daily: Shift Tickets, receipts (fuel issues,
Tickets claims, etc.)

e Demob: Signed OF288, Final Equipment Use
Invoice (Cooperator) If you don’t have a way
to sign you must come to finance.

Tickets and receipt(s) for

sign you must come to finance

REMINDERS

e Demob: Contractor Evaluations, Final Shift

Addition/Deductions, Post-Inspection, Final
Signed Invoices If you don’t have a way to

X PLEASE ENSURE YOU INCLUDE LOCATION OF WHERE YOU ARE WORKING (BRANCH OR DIVISION) ON

CTR OR SHIFT TICKET. MAKE SURE C OR E # 1S ON THE CTR OR SHIFT TICKET
PLEASE SHOW YOUR LUNCH BREAK
PLEASE USE MILITARY TIME (0001-2400)

¥* * *

WHEN CLAIMING HAZARD PAY YOU MUST INCLUDE THE SUPPRESSION ACTION BEING PERFORMED.

THIS INCLUDES OPERATIONS WHICH DIRECTLY SUPPORT CONTROL OF FIRE (E.G., ACTIVITIES TO
EXTINGUISH THE FIRE, FIREFIGHTING, GROUND SCOUTING, SPOT FIRE PATROLLING, SEARCH AND

RESCUE OPERATIONS, AND BACKFIRING).

X WHEN SIGNING YOUR OF-288 or OF-286 PLEASE DO NOT LOCK IT or PROTECT THE SIGNATURE, WE

HAVE TO BE ABLE TO SIGN IT AND SEND YOU A COPY

15




Devin Scheid
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Coordinate Table

FC Point Type Label Latitude WGS84 DDM|Longitude WGS84 DDM
Camp Taylor Flats Base Camp|44° 37.492' N 118° 27.375"' W
Closure 44° 49.242' N 118° 39.005"' W
Closure 44° 49.050' N 118° 40.292' W
Closure 1 44° 38.473"' N 118° 37.716' W
Closure 15 44° 48.847' N 118° 40.688' W
Closure 2 44° 40.261' N 118° 43.341" W
Closure 3 44° 41.562' N 118° 47.318' W
Closure 4 44° 42.362' N 118° 48.647' W
Closure 5 44° 44.507' N 118° 50.862"' W
Closure 6 44° 46.660' N 118° 50.349"' W
Closure 7 44° 48.997' N 118° 48.192"' W
Closure 8 44° 51.052' N 118° 48.674' W
Dip Site Heli-well 44° 39.010' N 118° 40.536" W
Dip Site Olive Dip 44° 46.800' N 118° 36.206"' W
Drop Point DP 1 44° 42.662' N 118° 44.886"' W
Drop Point DP 10 44° 42.495"' N 118° 43.594' W
Drop Point DP 12 44° 42.257' N 118° 44.787"' W
Drop Point DP 130 44° 45.063' N 118° 41.604' W
Drop Point DP 18 44° 43.570' N 118° 45.308' W
Drop Point DP 190 44° 42.027' N 118° 38.372' W
Drop Point DP 196 44° 41.363' N 118° 40.138' W
Drop Point DP 198 44° 40.550' N 118° 41.299' W
Drop Point DP 262 44° 42.246' N 118° 41.967' W
Drop Point DP 264 44° 42.383' N 118° 41.834" W
Drop Point DP 266 44° 42.770' N 118° 41.659"' W
Drop Point DP 268 44° 42.820' N 118° 41.260' W
Drop Point DP 54 44° 44.234' N 118° 43.682"' W
Drop Point DP 60 44° 44.781' N 118° 42.280' W
Drop Point DP 70 44° 46.303"' N 118° 43.291"' W
Drop Point DP 72 44° 47.813' N 118° 41.733' W
Drop Point DP 74 44° 48.828' N 118° 42.114" W
Drop Point DP 90 44° 41.893' N 118° 42.291"' W
Helibase 44° 24.076' N 118° 57.727' W
Helispot H-193 44° 42.035' N 118° 38.409' W
Helispot H 10 44° 43.684' N 118° 43.835"' W
Helispot H 11 44° 43.387' N 118° 43.214' W
Helispot H 135 44° 44.863"' N 118° 40.257' W
Helispot H 139 44° 44.494' N 118° 39.727' W
Helispot H 15 44° 42.675' N 118° 44.864"' W
Helispot H 195 44° 42.968' N 118° 40.675' W
Helispot H 197 44° 42.820' N 118° 41.260' W
Helispot H 199 44° 40.523' N 118° 41.434" W
Helispot H 265 44° 43.588' N 118° 40.508' W
Helispot H 51 44° 44.821"' N 118° 43.445' W
Helispot H 59 44° 44.848' N 118° 42.216"' W
Helispot H 71 44° 45.787' N 118° 41.642' W
Incident Command Post|Prairie City 44° 27.285"'" N 118° 42.554"' W
Internet Access 44° 42.720' N 118° 41.769' W
Internet Access 44° 42.698' N 118° 44.894"' W
Internet Access 44° 41.317' N 118° 40.378' W
Internet Access 44° 41.771"' N 118° 39.349' W
Internet Access 44° 45.733"' N 118° 46.076"' W
Internet Access 44° 47.152' N 118° 46.753"' W
Internet Access 44° 46.215' N 118° 48.406' W
Landing or Log Deck 44° 44.916' N 118° 42.128' W
Landing or Log Deck 44° 44.782' N 118° 42.339' W
Landing or Log Deck 44° 46.364' N 118° 43.203"' W
Landing or Log Deck 44° 46.390' N 118° 43.166"' W
Landing or Log Deck 44° 46.422' N 118° 43.142' W
S.Bushnell
09 10 22
Datum: North American 1983 1040 Hours
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UNIT LOG

1. Incident Name

2. Date Prepared 3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Period

7. Personnel Roster Assigned

Name

ICS Position

Home Base

8. Activity Log

Time

Major Events

9. Prepared by (Name and Position)

ICS-214
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COVID-19 Mitigations for Crockets Knob Fire

Masks are not required indoors unless working in a county with a HIGH
COVID-19 community level. Currently, Grant County community level is
MODERATE (masking indoors is optional).

Conduct daily verbal screening checks within crews, report any COVID-like
symptoms to your direct supervisor. Supervisors should report any positive
symptoms to the Medical Unit for next steps.

Observe social distancing standards while waiting in line for food and limit
contact with others outside of your crew in the food service line. If possible,
send crew representatives to pick up meals.

Practice good personal hygiene, wash hands frequently and disinfect high-
traffic areas on a regular basis.

Limit close contact between firefighters and the public as much as possible to
prevent exposure and spread.
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MEDICAL PLAN (ICS 206 WF)

Incident/Project Name

1. Operational Period

Crockets Knob

September 11, 12, 13 2022
0600-1800

2. Ambulance Services

Advanced Life Support (ALS)

Name Complete Address Phone Yes No
Blue Mountain Ambulance 170 Ford Rd Command/911 X
John Day, OR
3. Air Ambulance Services
Name Phone Location
Life Flight Network Command/911 20-30 min flight - LaGrande, OR
Life Flight Network Command/911 Pendleton, OR
4. Hospitals
Coordinate Standard Travel Time .
) - From Helipad Level
Name Degrees Decimal Minutes Crockett’s of Care
Complete Address DD* MM.MMM* N - Lat Knob Phone Yes No Facility
DD° MM.MMM” W - Long .
Air _Gnd
Blue Mountain Hospital Lat: 44°25.06’ N 20 15
170 Ford Rd . o s - : 541-575-1311 X Level 4
John Day, OR Long: 118°57.60° W mins hrs
St Charles Medical Center Lat: 44°4.1667" N N
2500 NE Neff Rd 1hr 4 hrs Level 2
Bend. OR Long: 121°16.0833° W 541-882-6311
Legacy Emanuel Lat: o s
2801 N Gantenbien, 45732.616°N 2hrs | Shrs | 503-413-4321 X Level 1 Trauma
Portland, OR Long: 122°6695> W Burn Center
St Alphonsus Medical Center . o >
3325 Pocahontas Rd Lat: 447476898 N 45 1.75 Level 2
Baker City, OR . : 541-523-6461 X
' . o , mins hrs
Long: 117°50.7684* W
5. Division Capability
Branch  Group e
(E-27) Ambo 1
Div. A (0-96) Medic 4
Div. E
(E-87) Blackwoods REM
Div. M Utilize nearest medical resource
Div. S/z
Div. G Utilize nearest medical resource
Contingency (0-95) Medic 3
Taylor Flats/Bates SP
6. Prepared By (Medical Unit Leader) 7. Date/Time 8. Reviewed By (Safety Officer) 9. Date/Time
Diana Braun 09/10/2022 09/10/2022
1800 1800

ICS 206 WF (1/14)
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MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED /PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN /PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical"

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TELD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

Controlled Unclassified Information//Basic

ICS 206 WF (03/18) 23
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