
DINNER-GRIZZLY-BRICE CREEK CHILCOOT-
RIDGE 

Incident Action Plan 

Friday October 20, 2023 
Operational Period:  0630-1930 

Morning Briefing - 0700 

Dinner OR-UPF-000357 P6 QLJ7 (0615) 
Grizzly OR-UPF-000341 P6 QL0W (0615) 

Brice Creek OR-UPF-000359 P6 QLJ4 (0615) 
Ridge OR-UPF-000346 P6 QLF4 (0615) 

Chilcoot OR-UPF-000345 P6 QLF5 (0615) 

 IAP 

Health & Safety Message 

DRIVING 

I’d like to emphasize the importance of safe driving, as it’s 

arguably one of the most perilous activities we engage in. 

• As the weekend approaches, anticipate a surge in

visitors to the Umpqua National Forest, necessitating

increased vigilance

• During my daily commute from Roseburg to Glide,

I’ve sadly noticed fresh roadkill deer almost everyday

• Sun glare can significantly impair visibility,

especially given our work schedule during Sunrise

and Sunset. Regularly cleaning the windshield, both

inside and out, made a notable difference

• Some drivers seem inclined to take up more than

their fair share of the road, particularly in corners.

• Regular vehicle maintenance is crucial to ensure safe

operation

• Let’s all aspire to be patient, courteous, well-rested,

attentive, undistracted, and defensively minded while

driving

“Choose a job you love, and you’ll never work a day 

in your life” 

-Chinese Fortune Cookie

Notes 



FINANCE MESSAGE 

Finance Email: 2023.chilcoot.finance@firenet.gov  

Finance Phone: 808-298-1386 or 208-731-3415 

This incident requires electronic documentation. Please email your time to the Finance email address daily. 

Scanned PDF documents are preferred. Don’t forget to add your resource order number in the upper left 

hand corner of your time.  

Required Documents 

Overhead, Agency Crews & Cooperators Contract Resources 

Finance docs needed: Resource Order, Manifest, 

Cooperative Agreement, Casual Hire Form w/ECI# 

(as applicable) 

Finance docs needed: Resource Order, Manifest, Full 

Contract/Agreement, Certifications (if required) Pre-Inspection 

Daily: CTRs, Shift Tickets Daily: CTRs, Shift Tickets, receipts (claims, etc.) 

NOTE: Document travel times and odometer readings. 

Demob: Signed OF-288; Signed OF-286 Demob: Contractor Evaluations, Shift Tickets, receipt(s) for 

Addition/Deductions, Post-Inspection, Signed OF-286 

Additional Incident Information:  

See cover page of the IAP for incident numbers 

and financial codes. 

Please call finance regarding issues with your time: 

Hotel receipts must have all names on receipt. This must be done by hotel/motel/Airbnb staff. Per Diem rate $107 M&IE 

$59 for Douglas County. Per Diem rate for Lane County is $132 M&IE $64.  

Remember CTRs and Shift tickets need your resource number 

and a full date – including year! 
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ORGANIZATION ASSIGNMENT LIST 

1.  Incident Name   Chilcoot/Brice Creek 

2.  Date     10/19/2023 3.  Time     08:09 

4.  Operational Period   October 20, 2023, 0630-1930 

Position Name  

 

5. Incident Commander and Staff 

Incident Commander Ken Powell 

Deputy Incident(t) Fhurer Orejuela 

       

Safety Officer Andy Murrin 

  

  

6.      Agency/Organization Representative(s): 

USFS UPF Agency Administrator Alice Carlton  

USFS UPF Agency Administrator David Anderson 

USFS UPF Agency Administrator - t Mark Sommer 

USFS WIF Agency Administrator Molly Juillerat 

BLM Rosberg  Heather Whitman 

BLM Rosberg Mike Korn 

Oregon Department of Forestry Chris Cline 

Oregon Department of Forestry John Flannigan 

DFPA Aaron Whitely 

7.      Planning Section 

Planning Chief  Raymond Perrault 

Planning Chief – t Jason Dunn 

Demob Unit Laura Backlund 

  

8.                     Logistics Section 

Logistics Chief  Clarence Adams 

SEC2 Matthew McQueen 

SEC2 Doug Rosling 

SEC2 James Dees 

SEC2 William Lemon 

9.  Operations Section 

Operations (Field) Tadd Niebel 

a. Branch  

Branch Director  

Division Supervisor Brice Creek Zach Palmer 

Division Supervisor Chilcoot Jeremy Bryant 

   

b. Air Operations Branch 

  

  

10. Finance Section 

Finance Chief  Paula James  

Deputy Finance Chief  Laurette Gaylord 

PREPARED BY:  Jason Dunn 
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Oct. 20, 2023 

Prepared by: Jason Dunn – PSC3t 

FIRE WEATHER FORECAST 
Chilcoot/Brice 
OR-UPF-000345 

BROADCAST DISCUSSION High pressure will dominate the weather through
Friday with warm temperatures and dry, stable conditions. A weak low-pressure 

system will move northward from the California coast on Friday bringing some 

instability and increased cloud cover to the region. Low pressure from the 

Pacific will move in starting Saturday with increasing clouds and cooling, 

then on Sunday the trough will move through with wetting rain expected over 

the burn site. Monday and Tuesday look dry and seasonable under returning 

high pressure. 

EXTENDED FORECAST 

.FRIDAY... 

Sky/weather.........Partly sunny (55-65 

percent). 

Max temperature...Around 75 to 80. 

Min humidity....33 to 37 percent. 

Eye level winds....South 3 to 5 mph, 

becoming northwest in the afternoon. 

Wind (20 ft)...South 5 to 8 mph, 

becoming northwest in the afternoon. 

CWR.................0 percent. 

LAL.................1. 

.FRIDAY NIGHT... 

Sky/weather.........Partly cloudy (40-50 

percent) then becoming mostly cloudy 

(50-60 percent). 

Min temperature...Around 55. 

Max humidity........85 to 90 percent. 

Eye level winds...Variable 1 to 3 mph. 

Wind (20 ft)....West 3 to 5 mph. 

CWR.................0 percent. 

LAL.................1. 

.SATURDAY... 

Sky/weather....Mostly cloudy (70-80 percent). 

Max temperature...Around 65 to 70. 

Min humidity........45 to 50 percent. 

Eye level winds...Light winds becoming northwest 2 to 5 mph in the  afternoon. 

Wind (20 ft)...Light winds becoming northwest 6 to 8 mph in the afternoon. 

CWR.................0 percent increasing to 25 percent in the  evening. 

LAL.................1. 

For Planning Purposes Only, Request a SPOT for a quality-controlled Official Forecast 
Thu Fri Sat Sun Mon Tue 
Oct 19 Oct 20 Oct 21 Oct 22 Oct 23 Oct 24 

LAL 1 1 1 2 1 1 

Min Humidity (%) 47 35 44 84 68 55 

Max Wind Gust (mph) 8 8 10 13 10 14 

Wind Direction * W E W W NW S 

Haines 4 4 3 2 2 2 

Max Temperature (F) 75 75 66 51 54 56 

Max Humidity (%) 74 68 92 97 88 83 

Cloud Cover @1500 (%) 3 59 76 91 41 60 

Probability of Precip (%) 0 3 46 84 14 54 

        Spot Weather Forecast 
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Chilcoot Demob Check-Out Form 

RO # ______ Resource Name ________________ Fire: ___________ Date: __________  

 
Initials 

 
______ 

 
 

______ 
 
 

______ 
 

______ 
 

______ 
 
 

Follow these steps in the order below: 
 
1. Weed Wash – ALL line resources that went off-road will need to go through a 
Weed Wash at Steamboat or the Lane County Scales If not needed, proceed to 
step 2.  
2. Ground support (ICP) – Contractors must stop to sign their release inspection. 
The inspection is optional for agency resources. Agency resources proceed to 
step 3. 
 3. Supply & Communications (ICP) – Return any items you checked out. All units 
must have initials from SUPPLY confirming all equipment has been returned.  
4. Finance (ICP) – Proceed to FINANCE to receive your final timesheet. Having ALL 
your time turned in will GREATLY speed up the process.  
5. Demob (ICP) – Final step. Return this completed Demob Check-Out form and 
any documentation to Demob/Check-in. 

 
Brice Creek Virtual Demob Process 

 
1. Go through weed wash, located after the Row River bridge at the Lane County truck 

scales on Row River Road. 
 

2. Be sure to keep your CTRs or shift tickets up to date. 
a. Day of demob email finance (2023.chilcoot.finance@firenet.gov) travel CTR, hotel 

receipts, and signed pre-inspection with checked “no damage/no claims” if 
appropriate. 

b. They will email you a draft invoice. Check it and email back to finance. 
c. You will then receive a final invoice. For equipment sign block 30, date block 31, 

and print your name in block 34. For time sheets sign inside block 20. Be sure to 
sign every page and initial any modification pages.  
 

3. Once you’ve emailed your signed final invoice to finance and gone through weed wash 
call Demob at 541-806-0285. 
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DEMOB LIST FOR 10/21/23 

CHILCOOT-RIDGE FIRES 

10/21/2023 E-233 LANE FOREST PRODUCTS, INC  4K5001 CHSL 

10/21/2023 O-403 DEES, JAMES ARTHUR SEC2 

10/21/2023 O-406 FMOD - FALLER MODULE - TIMBER TIPPER FMOD 

10/21/2023 O-407 FMOD - FALLER MODULE - TIMBER TIPPER FMOD 

10/21/2023 O-409 POWELL, KENNETH D ICT3 

DEMOB LIST FOR 10/22/23 

CHILCOOT-RIDGE FIRES 

10/22/2023 E-240 ROSE LOGGING, 1204H124K5009 LOGL 

10/22/2023 E-242 STAFFORD RELOAD, INC. - 003254 SKD1 

10/22/2023 O-402 ROLSING, DOUGLAS SEC2 

10/22/2023 

10/22/2023 

O-411 

C-61 

MURRIN, ANDY K 

PONDEROSA 

SOFR 

CRW2 
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UNIT LOG 
1. Incident Name 2. Date Prepared 3. Time Prepared 

4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period 

7. Personnel Roster Assigned 

Name ICS Position Home Base 
   

   

   

   

   

   

   

   

   

8. Activity Log 

Time Major Events 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

9. Prepared by (Name and Position) 
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Medical Incident Report 

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 
PERSONNEL AS NECESSARY. 

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 
U s e t h e f o l l o w i n g i t e m s t o c o m m u n i c a t e s i t u a t i o n t o c o m m u n i c a t i o n s / d i s p a t c h. 

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report) Ex: 

"Communications, Div. Alpha. Stand-by for Emergency Traffic." 

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure. 

Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

Severity of Emergency / Transport 

Priority 

☐ RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE 

Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary. 

Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes. 

☐ GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport 
Ex: Sprains, strains, minor heat-related illness. 

Nature of Injury or Illness 

& 

Mechanism of Injury 

 
Brief Summary of Injury or Illness 

(Ex: Unconscious, Struck by Falling 

Tree) 

 
Transport Request 

 
Air Ambulance / Short Haul/Hoist 

Ground Ambulance / Other 

Patient Location 
 

Descriptive Location & Lat. / Long. (WGS84) 

Incident Name  Geographic Name + "Medical" 
(Ex: Trout Meadow Medical) 

On-Scene Incident Commander  Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Patient Care  Name of Care Provider 
(Ex: EMT Smith) 

 
3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient) 

 
Patient Assessment: See IRPG page 106 

Treatment: 

4. TRANSPORT PLAN: 

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location: 

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS: 

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable 

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC * 

COMMAND      

AIR-TO-GRND      

TACTICAL      

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking 

ahead. 

8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBER: 

 
Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively. 
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