
CHILCOOT / RIDGE 
Tuesday 

AUGUST 29, 2023 
OPERATIONAL PERIOD  

0700 - 1900 

 

 

 

 

 

 

 

 

 

 
IAP & Maps 

 

INCIDENT ACTION PLAN 

CHILCOOT: OR-UPF-0000345 
RIDGE: OR-U0F-0000346 



INCIDENT OBJECTIVES (ICS 202)
 1. Incident Name:  2. Operational Period:

CHILCOOT / RIDGE

0700-1900

TUE08/29/2023 0700 WED

Date/Time From:

08/30/2023 0700

Date/Time To:

3. Objective(s):

Management Objectives:

1.     Provide for firefighter and public safety as the highest priority through sound risk management and Life First Principles.
2.     Protect high value assets such as communities, private high value timberlands and critical infrastructure. 
3.     Ensure timely and accurate information sharing with public, adjacent landowners, cooperators and other interested parties.
4.     Build and maintain existing relationships between agencies, landowners and communities.
5.     Work with Resource Advisors to protect cultural and natural resources.
6.     Ensure that costs are commensurate with values at risk.

Control Objectives

Keep the fires:
              North of Highway 138
              South of Douglas/Lane County Line
              East of Archie Creek Burn Scar
              West of Lemolo Lake

4. Operational Period Command Emphasis:

General Situational Awareness:

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202

ICS 203

ICS 204

ICS 205

ICS 205A

ICS 207

ICS 208

ICS 220

Map/Chart

Weather Forecast/Tides/Currents

Other Attachments:

Yes No X

X

X

X

X

X

X

X

X

X

X

X

X

SAFETY MESSAGE
FINANCE MESSAGE

PIO MESSAGE
RESOURCE MESSAGE

X ICS 206

7. Prepared by: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

Date/Time:ICS 202 IAP Page

BRYAN VERGNE

JAMES ARAGON

PSC(T)

08/28/2023 2000
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 1. Incident Name:  2. Operational Period:

CHILCOOT / RIDGE

ORGANIZATION ASSIGNMENT LIST (ICS 203)
0700-1900

08/29/2023 0700 TUE

Date/Time From:

WED08/30/2023 0700

Date/Time To:

 3. Incident Commander(s) and Command Staff:

IC/UC JAMES ARAGON
MIKE PAGE (T)

DEPUTY ALAN TAYLOR
SAFETY OFFICER PAUL TOMPKINS

INFORMATION
OFFICER

DELYN SIELIET
SASHA TRAVAGLIO,JOSE ACOSTA (T)

LIAISON OFFICER JIM NEUMANN,JERRY MARTINEZ
 4. Agency/Organization Representative(s):
 Agency/Organization  Name

AGENCY
ADMINISTRATOR

DAVID ANDERSEN;MARK SOMMERS(T)

FMO JOHN SZULC
IBMS MANDIE WILLENBERG

BLM FIRE LIASION JED GETMAN

 5. Planning Section:

CHIEF STEVE ANDERSON;
BRYAN VERGNE (T)

RESOURCES UNIT JAN GRISEDALE
SITUATION UNIT RICH MURILLO (T)

DOCUMENTATION
UNIT

JAN GRISEDALE

DEMOBILIZATION UNIT JAN GRISEDALE

FIRE BEHAVIOR
ANALYST

BRYAN GAINES (T)

TRAINING SPECIALIST

GIS SPECIALIST ERIC BALL
TECHNOLOGY

SUPPORT SPECIALIST
BRETT DAVIDSON
ROCIO DEL ARROYO

INCIDENT
METEOROLOGIST

LEAD READ JED HANCOCK
 6. Logistics Section:

CHIEF SCOTT ASHBACH,DAVID ALICEA
FACILITIES UNIT ARTHUR CURLEY

ORDERING MANAGER WENDELL SIMMONS
SUPPLY UNIT MATT BERGER

JIMMY HUANG
GROUND SUPPORT

UNIT
JEFF LANTELLO (T)
TIM BAKER (T)

BASE CAMP MANAGER JUAN MOTA
COMMUNICATIONS

UNIT
MIKE GREENE

INCM TRACY MCCLELLAND
COMT VINNY PUGLIESE

MEDICAL UNIT GENA FOWLKES;ELLIS JOHNSTON

FOOD UNIT MIKEAL GATES
 7. Operations Section:

OPS SECTION CHIEF JOHN  OWINGS
J.T. SOHR (T)

PLANNING OPS CHRIS ST PIERRE
DAY OPS SECTION

CHIEF
NIGHT OPS SECTION

CHIEF
MARC CRAIN
ROBERT BRUCE SZCZEPANEK (T)

DEPUTY OPS SECTION
CHIEF

DIVISION/GROUP ROB DECAMP
STEVEN  RUSHING (T)

DIV E

DIVISION/GROUP TREY MCNEILDIV H

DIVISION/GROUP ROBERT GIOVANNETTIDIV S/W

DIVISION/GROUP STEVE KOVACS
GREG LOWDERMILK (T)

CONTINGENCY

 7b. Air Operations Branch:
AIR OPS BRANCH

DIRECTOR
KYLE A BEINSCHROTH

AIR ATTACK
SUPERVISOR
AIR SUPPORT
SUPERVISOR
HELICOPTER

COORDINATOR
AIR TANKER

COORDINATOR

 8. Finance/Administration Section:

CHIEF DAVID  DUKART(V)
LISA  WILSON(V)

DEPUTY REBECCA LANG
PTRC AMY VANATTA (T)

TIME UNIT TERESA  RENIFF
PROCUREMENT UNIT PAUL  WOOD

COMPENSATION UNIT LISA WILSON
COST UNIT ELEANOR MOLINA(V)

ICS 203

9. Prepared By:
JAN GRISEDALE

Name: Position/Title: Signature:RESL

Date/Time:IAP Page 08/28/2023 1255

Page 1 ofDRAFT  1
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Chilcoot Fire
National Weather Service Medford
2023-08-28 7:24 PM PDT
Spot Forecast for Chilcoot Fire...USFS
National Weather Service MEDFORD OR
724 PM PDT Mon Aug 28 2023

Forecast is based on forecast start time of 2000 PDT on August 28. 
If conditions become unrepresentative...contact the National Weather
Service.

.DISCUSSION...A dry cold front will push through the region 
this evening, with gusty winds and low humidities east of the 
Cascades. On Tuesday, cooler temperatures, slightly higher
humidities, and slightly stronger winds east of the Cascades are
expected. After a dry, near-normal day Wednesday, below normal 
temperatures and widespread shower chances are expected Thursday 
into the weekend. A few thunderstorms may be embedded with showers
Thursday and Friday.

.TUESDAY...

Sky/weather.........Mostly cloudy (75-90 percent) early then
becoming mostly sunny (15-25 percent).

Max temperature.....61 to 63 ridges, 67 to 70 valleys.
Min humidity........52 to 57 percent ridges, 38 to 43 percent valleys.
Eye level winds.....Downslope winds 1 to 3 mph becoming northwest 1 

to 3 mph in the afternoon. 
Wind (20 ft)........Light winds becoming northwest 6 to 9 mph in the 

afternoon. 
Mixing height.......5000 ft AGL.
Transport winds.....Northwest around 9 mph.
CWR.................0 percent.
LAL.................1.

.TUESDAY NIGHT...

Sky/weather.........Mostly clear (15-25 percent) then becoming 
mostly cloudy (75-85 percent).

Min temperature.....Around 50. 
Max humidity........90 to 100 percent.
Eye level winds.....Northwest winds 1 to 3 mph becoming downslope

winds 1 to 3 mph. 
Wind (20 ft)........Northwest winds 6 to 8 mph becoming light. 
Mixing height.......500 ft AGL. 
Transport winds.....Northwest around 7 mph. 
CWR.................0 percent. 
LAL.................1. 

.WEDNESDAY...

Sky/weather.........Mostly cloudy (75-85 percent) early then
becoming sunny (25-35 percent). 

Max temperature.....65 to 68 ridges, 71 to 74 valleys.
Min humidity........44 to 49 percent ridges, 32 to 37 percent valleys.
Eye level winds.....Downslope winds 1 to 3 mph becoming northwest 1

to 3 mph in the afternoon.  
Wind (20 ft)........Light winds becoming northwest 5 to 8 mph in 

the afternoon. 
Mixing height.......5200 ft AGL. 
Transport winds.....North around 6 mph. 
CWR.................0 percent. 
LAL.................1. 



 

 
FIRE BEHAVIOR FORECAST 

FORECAST NUMBER: 1 TYPE OF FIRE: Wildland Fire 

FIRE NAME: Chilcoot-Ridge OPERATIONAL PERIOD: August 29, 2023 

DATE ISSUED: 8/28/2023 TIME ISSUED: 1800 

UNIT: USFS-OR-UPF SIGNED:  Andrew Myhra – FBAN(t), Jason McGovern FBAN 

INPUTS 

WEATHER SUMMARY:         Temps in mid 60s.  Min RH in low 50s.  Winds NW at 6-9 mph in the pm.   
***See Weather Forecast for detailed information*** 

OUTPUTS 

FIRE BEHAVIOR 

GENERAL: 

 

Cooler temperatures and elevated relative humidity today will limit growth potential on the Chilcoot and Ridge fires.  
Backing and flanking fire with isolated torching will occur in heavy concentrations of timber litter. 

 

Excellent overnight recoveries and cloudy conditions will lead to an abbreviated burn period. Expect heavy fuels to 
actively burn between 1500 and 1900.   With frontal passage expect elevated NW winds in the afternoon.  These 
winds should be light in sheltered areas of the fire but could surface more strongly on exposed ridgetops.  Isolated 
torching should be expected as winds increase, but the lichen will not be an available fuel through today’s burn 
period.     

 

Expect surface fire with Flamelength <1.5 ft and Rate of Spread up to 2 ch/hr in the heavy timber litter.  Fire activity 
could be somewhat higher in sheltered stands of dense timber.  ERC is forecast at the 81st percentile falling on the 
average trend line for this part of the fire season.   

 

SPECIFIC: 

 

DIVS E:   

The brush and fine fuel component on exposed slopes and in the timber understory will not burn independently with 
the elevated humidity.  Some growth is expected in the brush fuel type in areas where heavy dead and down can 
transfer heat to the adjacent fuels.  The young plantations that lack logging slash will not carry fire.  Backing fire is 
expected on the south side of the Division where contiguous areas of heavy dead and down exist.    

 

DIVS H:   

Elevated humidities will provide an excellent opportunity to hold and improve existing containment lines throughout 
the Division.  Where contiguous areas of heavy dead and down exist on the south portion of the Division above 
Hipower Creek, backing and flanking is expected.   

 

DIVS S/W:   

The Ridge fire will be most active on the north side in the heavy timber litter.  Sheltered fuels under the canopy will 
burn throughout the day.   

 

Night:        

Overnight recoveries will be excellent.  Expect wet surface conditions late in the shift.  Winds will be light.  Very low 
fire potential throughout the shift.   

 

AIR OPERATIONS: 

Prevailing E winds that have impacted visibility on the fire will shift to NW with frontal passage.  This will bring some 
improvement to visibility in the afternoon, but regional smoke impacts will continue to hamper aviation operations. 

  

FIRE BEHAVIOR SAFETY:   
Green trees can hold heat in the bole for many days before becoming weak enough to fail.  Avoid complacency, 

don’t loiter in bad locations, look up, look down, look around. 
 



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

CHILCOOT / RIDGE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

CONTINGENCY

08/29/2023 0700 08/30/2023 0700TUE WED

0700-1900

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF JOHN OWINGS BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR STEVE KOVACS AIR ATTACK SUPERVISOR KYLE BEINSCHROTH

J.T. SOHR (T)

GREG LOWDERMILK (T)

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

HC2 TIREX  C-5 09/04 IGNACIO ROJAS STRADER ICP/1830STRADER ICP/063020

ENG5 E-9 RAINIER WILDFIRE 09/06 CHRIS SARABRIA STRADER ICP/1830STRADER ICP/06303

HC2  FRANCO C-2 JOSE MENDOZA STRADER ICP/1830STRADER ICP/063020

ENG6 JD E-635 08/31 DAN WOLF STRADER ICP/1830STRADER ICP/06302

ENG UPF E-414 09/07 GREG RUDELBACH STRADER ICP/1830STRADER ICP/06305

ENG UPF E-465 08/29 TIM KENNY STRADER ICP/1830STRADER ICP/06303

ENG6 NORTHRIDGE  E-3 09/09 BRITTANY NORDHAGEN STRADER ICP/1830STRADER ICP/06303

DOZ2 E-17 JBL 09/10 CHANCE WALTER STRADER ICP/1830STRADER ICP/06302

WT2 E-13 09/10 SCOTT MARSHALL STRADER ICP/1830STRADER ICP/06301

TFLD(T) 09/01 WILL BARR STRADER ICP/1830STRADER ICP/06301

O-22 TIMBER TIPPERS 09/02 GABE REDDEKOPP STRADER ICP/1830STRADER ICP/06302

READ MARK SEYDLO STRADER ICP/1830STRADER ICP/06301

READ JESSE SOY STRADER ICP/1830STRADER ICP/06301

AMBU  WILDERNESS MEDICS 09/02 KEN SHIELDS STRADER ICP/1830STRADER ICP/06302

 5.                                                                                          Resources Assigned this Period

6. Control Operations/Work Assignments:

Utilize equipment and falling modules to open and improve 3806 Rd south to the 38 Road. Prep the 38 & 23 road from there
junction, east to the 3809 rd and northwest to Scaredman Campground. Coordinate tactics with adjacent divisions and
assigned REAF’s.

7. Special Instructions:

Utilize Chilcoot repeater.Mitigate snag hazards and implement the risk management process in tactical decisions. Support
tactics that minimize impacts to private timber property. Avoid waterways with retardant applications and reduce impact to
Salmon / Steelhead protected populations.

9. Prepared By (Resource Unit Leader)

JAN GRISEDALE RESL

Approved By (Planning Section Chief) Date Time

BRYAN VERGNE PSC2(T) 08/28/2023 2030

DRAFT
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 2 170.5500 103.3 164.8000 192.8 A

 TACTICAL 8 167.3750 103.5 167.3750 103.5 A

 AIR TO GROUND 13 167.1500 167.1500 A

 AIR TO GROUND 14 170.2625 170.2625 A

 AIR GUARD 16/20 168.6250 168.6250 110.9 A



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

CHILCOOT / RIDGE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

DIV E

08/29/2023 0700 08/30/2023 0700TUE WED

0700-1900

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF  JOHN OWNINGS;J.T.SOHR(T) BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR  ROB DECAMP;STEVE RUSHING(T) AIR ATTACK SUPERVISOR KYLE A BEINSCHROTH

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

HC1 LA GRANDE NICK STRADER ICP/1830STRADER ICP/063022

HC1 MIDNIGHT SUN ANDREW CULBERTSON STRADER ICP/1830STRADER ICP/063020

HC2 FRANCO C-3 JORGE GUTIERREZ STRADER ICP/1830STRADER ICP/063020

HC2 FRANCO C-7 JUAN R FRANCO STRADER ICP/1830STRADER ICP/063020

HCT2 LAVA RIVER STRADER ICP/1830STRADER ICP/0630

ENG3 J-3  E-2 SHAWN MODICA STRADER ICP/1830STRADER ICP/0630

ENG4  PATRICK E-7 RANDY TEEL STRADER ICP/1830STRADER ICP/06303

ENG4 TORRES E-3 OSCAR ARREDONDO STRADER ICP/1830STRADER ICP/06305

ENG6 METHOW RIVER E-8 CLAYTON BELL STRADER ICP/1830STRADER ICP/06303

ENG6 BLACK PINE E-11 JOSEPH BEATTY STRADER ICP/1830STRADER ICP/06303

WT RAINMAKER  E-56 DAVID WILLIAMS STRADER ICP/1830STRADER ICP/06302

DOZ2  E-13 PARKHURST STRADER ICP/1830STRADER ICP/06302

WT2 WESTON E-12 RICK DAUGHERTY STRADER ICP/1830STRADER ICP/0630

TFLD DUARTE STRADER ICP/1830STRADER ICP/06301

HEQB  O-26 RYAN JOHNSON STRADER ICP/1830STRADER ICP/06301

 5.                                                                                          Resources Assigned this Period

9. Prepared By (Resource Unit Leader)

JAN GRISEDALE RESL

Approved By (Planning Section Chief) Date Time

BRYAN VERGNE PSC2(T) 08/28/2023 2030

DRAFT
ICS 204 WF (1/14) Page 1 of 2Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 2 170.5500 103.5 164.8000 192.8 A

 TACTICAL 7 169.1250 103.5 169.1250 103.5 A

 AIR TO GROUND 13 167.1500 167.1500 A

 AIR TO GROUND 14 170.2625 170.2625 A

 AIR GUARD 16/20 168.6250 168.6250 110.9 A



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

CHILCOOT / RIDGE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

DIV E

08/29/2023 0700 08/30/2023 0700TUE WED

0700-1900

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF  JOHN OWNINGS;J.T.SOHR(T) BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR  ROB DECAMP;STEVE RUSHING(T) AIR ATTACK SUPERVISOR KYLE A BEINSCHROTH

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

FALM TIMBER TIPPERS STRADER ICP/1830STRADER ICP/06302

FALM  C&K  O-1 STRADER ICP/1830STRADER ICP/0630

READ EMILY HARDWIG STRADER ICP/1830STRADER ICP/06301

READ SARAH BRAME STRADER ICP/1830STRADER ICP/06301

REMS BACK COUNTRY O-72 COLIN VLASS STRADER ICP/1830STRADER ICP/06304

 5.                                                                                          Resources Assigned this Period

6. Control Operations/Work Assignments:

Secure slop over on the 400 spur and establish control lines along the 3806 rd. Line any spot fires on the northeast corner of
the division. Ensure security of Chilcoot Repeater site and coordinate with REAF’s.

7. Special Instructions:

Utilize Chilcoot repeater
Mitigate snag hazards and implement the risk management process in tactical decisions. Support tactics that minimize impacts
to private timber property. Avoid waterways with retardant applications and reduce impact to Salmon / Steelhead protected
populations.

9. Prepared By (Resource Unit Leader)

JAN GRISEDALE RESL

Approved By (Planning Section Chief) Date Time

BRYAN VERGNE PSC2(T) 08/28/2023 2030

DRAFT
ICS 204 WF (1/14) Page 2 of 2Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 2 170.5500 103.5 164.8000 192.8 A

 TACTICAL 7 169.1250 103.5 169.1250 103.5 A

 AIR TO GROUND 13 167.1500 167.1500 A

 AIR TO GROUND 14 170.2625 170.2625 A

 AIR GUARD 16/20 168.6250 168.6250 110.9 A



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

CHILCOOT / RIDGE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

DIV H

08/29/2023 0700 08/30/2023 0700TUE WED

0700-1900

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF  JOHN OWNINGS;J.T.SOHR(T) BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR TREY MCNEIL AIR ATTACK SUPERVISOR KYLE BEINSCHROTH

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

HCT2 BLUE MOUNTAIN DURAN STRADER/1830STRADER/063020

HC2 PR REFORESTATION 09/10 FIDEL STRADER/1830STRADER/063020

HC2 PACIFIC OASIS 09/10 ZANE PINDELL STRADER/1830STRADER/063020

ENG5 CAS E-3151 E-10001 STRADER/1830STRADER/0630

STEN ERIC VORE STRADER/1830STRADER/06301

STEN (T) TAYLOR SPENCE STRADER/1830STRADER/06301

ENG5 ODF-E-2351 STRADER/1830STRADER/0630

ENG5 ID-SWS SE6151 STRADER/1830STRADER/0630

ENG6 ODF-CMS 43F52 STRADER/1830STRADER/0630

ENG6 ODF-SJS E-3261 STRADER/1830STRADER/0630

DOZ2 B&B ROADS JAMES MCCULLOUGH STRADER/1830STRADER/06301

DOZ  SPI BUCK HENRY STRADER/1830STRADER/06301

WT2 BRIGGS TRUCKING LEO SMITH STRADER/1830STRADER/06301

WT2 B&B ROADS JAMES ENGLISH STRADER/1830STRADER/06301

EXCV B&B ROADS JASON CLIFFORD STRADER/1830STRADER/06301

SHOVEL BROWNSON LOGGING GARY BROWNSON STRADER/1830STRADER/06301

HOT SAW  GOINS JD GOINS STRADER/1830STRADER/06301

 5.                                                                                          Resources Assigned this Period

9. Prepared By (Resource Unit Leader)

JAN GRISEDALE

Approved By (Planning Section Chief) Date Time

BRYAN VERGNE PSC2(T) 08/28/2023 2030

DRAFT
ICS 204 WF (1/14) Page 1 of 2Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 2 170.5500 103.5 164.8000 192.8 A

 TACTICAL 8 176.3750 103.5 167.3750 103.5 A

 AIR TO GROUND 13 167.1500 167.1500 A

 AIR TO GROUND 14 170.2625 170.2625 A

 AIR GUARD 16/20 168.6250 168.6250 110.9 A



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

CHILCOOT / RIDGE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

DIV H

08/29/2023 0700 08/30/2023 0700TUE WED

0700-1900

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF  JOHN OWNINGS;J.T.SOHR(T) BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR TREY MCNEIL AIR ATTACK SUPERVISOR KYLE BEINSCHROTH

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

TFLD DFPA TAYLOR SKINNER STRADER/1830STRADER/06301

LRB  SPI GARY MENDENHALL STRADER/1830STRADER/06301

LRB(T)  SPI SPENCER SHEBESTA STRADER/1830STRADER/06301

LRB  SPI DAVE ARCHAMBAULT STRADER/1830STRADER/06301

SMOD DFPA SQUAD 3 & 4 STRADER/1830STRADER/0630

REAF SARAH BRAME STRADER/1830STRADER/06301

REAF MARK SCHRADER STRADER/1830STRADER/06301

 5.                                                                                          Resources Assigned this Period

6. Control Operations/Work Assignments:

Continue to build containment lines adjacent to Hipower Creek. Coordinate with REAF’s and scout for opportunities to limit fire
spread to the southwest. Work closely with DFPA and private timber contractors in all tactical decisions.

7. Special Instructions:

Utilize Chilcoot repeater
Mitigate snag hazards and implement the risk management process in tactical decisions. Support tactics that minimize impacts
to private timber property. Avoid waterways with retardant applications and reduce impact to Salmon / Steelhead protected
populations.

9. Prepared By (Resource Unit Leader)

JAN GRISEDALE

Approved By (Planning Section Chief) Date Time

BRYAN VERGNE PSC2(T) 08/28/2023 2030

DRAFT
ICS 204 WF (1/14) Page 2 of 2Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 2 170.5500 103.5 164.8000 192.8 A

 TACTICAL 8 176.3750 103.5 167.3750 103.5 A

 AIR TO GROUND 13 167.1500 167.1500 A

 AIR TO GROUND 14 170.2625 170.2625 A

 AIR GUARD 16/20 168.6250 168.6250 110.9 A



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

CHILCOOT / RIDGE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

DIV S/W

08/29/2023 0700 08/30/2023 0700TUE WED

0700-1900

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF  JOHN  OWNINGS BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR ROB GIOVANNETTI AIR ATTACK SUPERVISOR KYLE BEINSCHROTH

J.T. SOHR (T)

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

HCT2 FRANCO C-4 08/30 STRADER ICP/1830STRADER ICP/063020

HC2  FRANCO C-8 09/10 JERRY PATRICIO STRADER ICP/1830STRADER ICP/063020

ENG4 J3 STRADER ICP/1830STRADER ICP/0630

ENG4 ICE  E-3 09/10 MISSY KNESS STRADER ICP/1830STRADER ICP/06304

E-1 09/01 HARLEY MEAD STRADER ICP/1830STRADER ICP/06303

WT2   E-14 09/10 SHAWN MARSHALL STRADER ICP/1830STRADER ICP/06301

WT4 JC CONTRACTING E-13 STRADER ICP/1830STRADER ICP/0630

FALM  O-18 JASON FAUGHT STRADER ICP/1830STRADER ICP/06302

REAF EMILY HARTWIG STRADER ICP/1830STRADER ICP/06301

 5.                                                                                          Resources Assigned this Period

6. Control Operations/Work Assignments:

Limit progression of Establish an anchor point off the 3810 Rd and look for opportunities to limit fire spread north of Fuller Lake.
Prepare secondary control lines along the 3850 and the 5851 Roads. Utilize natural barriers as containment lines and provide
for perimeter control in the Boulder Creek Wilderness using MIST tactics.

7. Special Instructions:

Utilize Chilcoot repeater
Mitigate snag hazards and implement the risk management process in tactical decisions. Support tactics that minimize impacts
to private timber property. Avoid waterways with retardant applications and reduce impact to Salmon / Steelhead protected
populations.

9. Prepared By (Resource Unit Leader)

JAN GRISEDALE RESL

Approved By (Planning Section Chief) Date Time

BRYAN VERGNE PSC2(T) 08/28/2023 2030

DRAFT
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 4 170.5500 103.5 164.8000 186.2 A

 TACTICAL 9 168.2625 103.5 168.2625 103.5 A

 AIR TO GROUND 13 167.1500 167.1500 A

 AIR TO GROUND 15 168.4250 168.4250 A

 AIR GUARD 16/20 168.6250 168.6250 110.9 A



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

CHILCOOT / RIDGE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

NIGHT

08/29/2023 0700 08/30/2023 0700TUE WED

0700-1900

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF NIGHT MARC CRAIN BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR JOSH SCOTT AIR ATTACK SUPERVISOR KYLE BEINSCHROTH

ROBERT BRUCE SZCZEPANEK (T)

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

SMOD DPFA SQUAD 3

SMOD DPFA SQUAD 4

 5.                                                                                          Resources Assigned this Period

6. Control Operations/Work Assignments:

Continue to build containment lines adjacent to Hipower Creek. Coordinate with REAF’s and scout for opportunities to limit fire
spread to the southwest. Work closely with DFPA and private timber contractors in all tactical decisions.

7. Special Instructions:

Utilize Chilcoot repeater
Mitigate snag hazards and implement the risk management process in tactical decisions. Support tactics that minimize impacts
to private timber property. Avoid waterways with retardant applications and reduce impact to Salmon / Steelhead protected
populations.

9. Prepared By (Resource Unit Leader)

JAN GRISEDALE

Approved By (Planning Section Chief) Date Time

BRYAN VERGNE PSC2(T) 08/28/2023 2000

DRAFT
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 2 170.5500 103.5 164.8000 192.8 A

 TACTICAL 8 176.3750 103.5 167.3750 103.5 A

 AIR TO GROUND 13 167.1500 167.1500 A

 AIR TO GROUND 14 170.2625 170.2625 A

 AIR GUARD 16/20 168.6250 168.6250 110.9 A





Sunset

19:53

AM FM

AOBD 132.525

ATGS 134.8500

HLCO 127.000

ASGS 167.1500

HEBM 170.2625

168.4250

155.3475

168.6250

163.1000

FAA # TYPE MAKE/MODEL BASE AVAIL START REMARKS FAA # TYPE MAKE/MODEL BASE AVAIL START REMARKS

N274TH 1 UH-60 Glide 700 800 A-9

526MW 1 KMAX Glide 700 800 A-10

N933CH 2 BELL 205 A1 Glide 700 800 A-5

N2773H 2 BELL 205A1++ Glide 700 700 A-4

ICS-220

2/99

Airtankers

A/G Cmd. Chilcoot / Ridge

Phone 7. FREQUENCIES

760-617-9493

Order through ATGS

8. FIXED-WING (# Avail / Type/ Make-Model / FAA N# / Base(s)

Air / Air Rotor -  Ridge

Air / Air TFR

AIR OPERATIONS SUMMARY Kyle Beinschroth Prepared Date/Time:

1. INCIDENT NAME: 2. OPERATIONAL PERIOD DATE:

4. MEDEVAC A/C:

ONG Blackhawk Hoist located at 

Roseburg (KRBG).  Request through 

RICC                                                       

Short Haul: N38HX located at 

Sunriver.  Request through RICC                   

Chilcoot / Ridge

3. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment,, etc.):    

    * Smoke conditions causing poor visibiity over the helibase and fires.  Only use approved 

dipsites.  Do not cross contaminate water sources without sanitizing bucket / snorkel.   All 

GPS data to be collected in DEGREES, MINUTES, DECIMAL MINUTES.              Email cost to 

2023.chilcoot.finance@firenet.gov  -  cc to 2023.chilcoot.airops@firenet.gov                                                                                                                                                                                                                     

End Time

Air Guard  T-110.9 (TX)

5. TFR DESCRIPTION:                              

Notam:  TFR # 3/2383       

Frequency:  132.525                                

Shape: Rectangular                   

Altitude:  Surface to 8500 MSL                                                                                                                        

8/29/2023 20:00 PM7:00

6. PERSONNEL

Air / Air Rotor -  Chilcoot

9. HELICOPTERS (Use Additional Sheets As Necessary)

Vmed 29  T-156.7 (RX/TX)

A/G Tactics - Chilcoot

Prepared By:

6:33

08/28/23 / 1600

Sunrise

Kyle Beinschroth

Start Time

A/G Tactics - Ridge

Leadplanes

DECK  T-156.7 (TX/RX) ATGS AOBD will request through RICC as needed.

Other



 
 

                 FINANCE MESSAGE 

 
Fire Name: Chilcoot Fire Name: Ridge 

Fire Number: OR-UPF-000345 Fire Number: OR-UPF-000346 

Accounting Code: QLF5 Accounting Code: QLF4 

Email:  2023.chilcoot.finance@firenet.gov 

 
 

Finance Documents Needed upon “Check In”: 

Please email these documents or scan the QR Code below, attach & submit. 
FED Equipment/ Crews: 
• Manifest - showing 

employment type 
(GS or WG) or AD 
rates if applicable 

• Resource Order 

Overhead: 
• AD/Casual Hire Form 
• Resource Order 
• If regular Agency 

please ensure “GS” or 
“WG” is written on 
your CTR 

Contract Equipment/ 
Contract Crews: 
• Agreement 
• Manifest 
• Resource Order 
• Inspections 

Cooperator: 
• Cooperative 

Agreement 
• Resource Order 

 

When emailing finance:  

• Overhead/FED: subject line: TIME, Resource #, Resource Name 
• Equipment/Cooperator: subject line: EQTR, Resource #, Resource Name 
• Comp/Claim: subject line: Comp or Claim, Resource #, Resource Name 

 

Prior to your demob date, please contact Finance via email to expedite the demob process. 
Upon submittal of your final CTR/Shift Tickets, Finance will email you copies of your pay 

documents for review and signature. 
 

 
 

mailto:2023.chilcoot.finance@firenet.gov


 
 

 
 
                          Health & Safety Message 
Incident:     Chilcoot/Ridge Fires   

                          OR-UPF-000345 

Date/Op Period:            Day Shift 

                                      Tuesday 8/29/23 

Hazards & Risks 
Heat Related Illness:   Warm temperatures are forecast for the fire. Know the 

signs and symptoms of heat related stress.  Staying well hydrated throughout 

your entire shift is essential. Good nutrition, fitness level and drinking plenty 

of electrolyte-replacing fluids along with frequent rest breaks will help 

reduce the chances of becoming sick. Understand that heat stroke is a life-

threatening condition! 

Review the signs & symptoms and patient treatment guidelines found in the 

IRPG. 

Hazard Tree Safety:  Hazard tree indicators include:  

• Trees burning for any period of time 

• High risk tree species known for rot or shallow roots 

• Numerous dead & downed trees 

• Dead, broken, or burning tops & limbs overhead 

• Accumulations of downed limbs around the base of the tree 

• Absence of needles, bark or limbs 

• Tree leaning or hung up 

Look for these indicators not only in the fire area, but in the green too. Scout 

out your work area and identify these hazards prior to going to work. 

 

Are You Fatigued?  Know the Signs: 

• Falling asleep and head nodding 

• Feeling restless and irritable with people 

• Having difficulty focusing on simple tasks 

• Feeling apathetic – having a lack of motivation 

• Trouble grasping complex situations 

• Cannot keep track of the current situation 

• Inability to think about several things at once 

• Cannot assess risk or anticipating consequences 

• Cannot control mood - exhibiting inappropriate behavior 

• SOLUTION: Rest, good hydration and balanced nutrition 

Paul Tompkins  SOF2                    

 

L. Lookouts  C. Communications  E. Escape Routes  S. Safety Zones     
B E    M I N D F U L 



INCIDENT RISK ANALYSIS (ICS 215a) 

DIV HAZARDOUS ACTIONS / CONDITIONS MITIGATIONS / WARNINGS / REMEDIES 

ALL CHAIN SAW AND TREE FELLING 
OPERATIONS 

• Follow “Hazard Tree Safety” guidelines in the IRPG 

• Look up, Look down, Look around for hazard tree indicators 

• Only fell and buck trees within your expertise and training. 

•  Follow “Procedural Felling Operations” 

• Do not fall trees during high wind events. 

• Ensure proper use of all required PPE. 
ALL DRIVING HAZARDS • Watch for WILDLIFE on HWY 138.  Especially at dawn to dusk.  

• Drive defensively!  Expect the unexpected around every curve. 

• Drive with headlights on; use chock blocks, keep windshields clean; 
look before backing; and use backers whenever available. 

ALL LINE CONSTRUCTION 
HAZARDS 

• Establish anchor points. Follow LCES. Consider weather and fire 
behavior factors.  

ALL EXTREMELY STEEP TERRAIN AND 
ROLLING MATERIAL 

• Concentrate on your footing placement; take your time. 

• Ensure adequate spacing between crewmembers so they can react to 
dislodged debris. 

• Post lookouts to warn of rolling debris. SHOUT out to warn others. 

• Look Up, Down and Around frequently. 

ALL HAZARD TREES • Follow Hazard Tree Safety Guidelines (IRPG p. 20). 

• Be especially alert around snags during wind events or changing wind 
direction. 

• Check for hazard trees & “widow-makers” in sleeping areas. 

ALL AVIATION OPERATIONS • Ensure positive communication with all air resources. Monitor A/G freq. 

• Don't plan on air resources for medical transport or resupply. 

• Follow "Aviation Watch-Out Situations" 

• Refer to "Directing Bucket or Retardant Drops"  

• Refer to "Aircraft Mishap Response Procedure"  

• Stay clear of all bucket drops when suppression actions are in place 
and allow 1 minute prior to re-entry. 

ALL INFECTIOUS DISEASE • Maintain 6’ foot distance whenever possible. Wear masks when 
appropriate. 

• Do frequent handwashing/sanitizing and disinfecting common surfaces. 

• Notify MEDL if any symptoms arise. 

ALL HEAVY EQUIPMENT/DOZERS • Utilize appropriate PPE and other equipment safety mechanisms. 

• Maintain safe working distances. 

• Utilize observer or spotter. Avoid moving parts 

• Ensure the use of effective communication (radio, hand signals). 

• Identify hazards. 

ALL MOP UP and PATROL • Minimize smoke exposure to personnel.  

• Watch for emerging spot fires, especially downwind. 

• Ensure LCES is in place. 

• Watchout for ash pit hazards 

• Identify hazard trees and make them known. 

ALL HEAT RELATED ILLNESS 
 / DEHYDRATION & FATIGUE 

• Drink 2: 1 water to sports drinks. 

• Maintain 2:1 work/rest ratio 

• Take frequent breaks, minimum of 10 minutes every hour. 

• Recognize symptoms of HEAT RELATED ILLNESS (IRPG P.110) 
 

INCIDENT NAME:  
Chilcoot / Ridge Fires 

 

DATE PREPARED:8/28/2023 
 
TIME PREPARED:1600 hrs. 

Prepared by: Paul Tompkins SOF2 

 



Please submit photos and/or video of the amazing work you are doing on the 
Chilcoot Fire. The public greatly appreciates what you are doing to protect their 

community and enjoy seeing what you are doing out there. We will post to 
Facebook, Twitter and InciWeb.  

Please send to the Public Information Officers: 
2023.Chilcoot.@firenet.gov 

 

If you lost something or found something please stop by the PIO trailer. We will 
help find the owner of found items or let us know what you lost. 

 

If you have stamped mail that needs to be sent out drop it off at the Information 
trailer or with one of our PIO’s 

Chilcoot Fire Camp 
(Your Name and E or O Number) 

373 French Creek Rd 
Glide, OR 97443 

 



PROTECTION OF CULTURAL RESOURCES 

 

Personnel may encounter cultural resources in the form of a cabin, a trail 

shelter, an artifact, a rock or wood feature that seems "out of place" or not 

natural, or any object that looks interesting please leave it in 

place.  Document any findings with a LAT/LONG and photograph and 

bump it up the chain of command and get ahold of a resource advisor on 

the radio to come and take a look. 

 

Artifacts and cultural sites are protected under federal law and illegal to 

collect from public lands.  The State of Oregon has separate laws defining 

protection and preservation of cultural sites on private lands.    Your 

cooperation and assistance in preserving cultural artifacts historic 

resources and cultural landscape are very much appreciated by local 

agencies, land owners and our Tribal partners. Thank you and be safe! 

 



ACTIVITY LOG (ICS 214)
1. Incident Name: 2. Operational Period: Date From:   Date To:   

Time From:  Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit): 

6. Resources Assigned:
Name ICS Position Home Agency (and Unit)

7. Activity Log:
Date/Time Notable Activities

8. Prepared by: Name:  Position/Title:  Signature:  

ICS 214, Page 1 Date/Time:  




