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ORGANIZATION ASSIGNMENT LIST 

1. Incident Name 

MORGAN 
2. Date Prepared 

September 21, 2023 

3. Time Prepared 

1800
4. Operational Period 

September 22, 2023    0700 – 1900 

5. Incident Commander and Staff

Position Name 

Incident Commander Nate LeFevre 

Deputy Eric Knerr 

Safety Officer Eric Brown / Phil Bordelon 

Information Officer Cheyne Rossbach / Patrick Lair 

Liaison Greg Brody 

Health Liaison Rhonda Marchand (T) 

6. Agency Representatives

Agency Name 

USFS Judd Lehman (AA)/Jeannette Wilson (T) 

ODF Teresa Williams (AA)/Matt Flock (DAA) 

USFS READ Lori Crumley 

7. Planning Section

Plans Section Chief Michael Charter 

Deputy Debbie Plummer (T)(V) 

Resource Unit Cari Richardson / Gary Duranceau (T) 

Status Check-in Katelyn Roeder 

Situation Unit Rob Thurston (T) 

Documentation Chris Oelschlager 

GIS Specialists 
Aleksandar Dozic / Zach Cravens/Olivia 
Hughes (T) 

Incident Meteorologist Shane Eagan 

Fire Behavior Analyst Greg Funderburk 

8. Logistics Section

Logistics Section Chief Franklin Vaughan 

Deputy Ben Goodin (T) 

Facilities 
Janet Robbins / Dave LaFevre / Kelsey 
Lipp (T) 

Base Camp Manager Bill Bryant / Marlin Pose (T) 

Supply Unit Vicki Cunningham/Michael Hanson (T) 

IT Specialist Michael Gascon / Chad Funnemark 

Receiving Distribution Spencer Johnson / Taylor Rembowski 

Ordering Manager Kerry Johnston (T) 

Ground Support Unit Casey Glade/Joe Keady 

Communication Unit Dennis Brigante/Karson Watson (T) 

Communication Tech. 
Kevin Judd / Michael Merrick / Andrew 
Sawyer 

Food Unit Kristy Naughton 

Security Manager Ron Taylor (T) 

Medical Unit Bill Howell / Kevin Smith (T) 

9. Operations Section

OPS – Lead Seth Merritt (T) 

OPS – Field Chris Orr 

Planning Division Scott Coulson 

Division A Linda Gibson 

Division M Travis Baker/Alex Hickey (T) 

Division Z Rob Gubser 

Division Night Matt Haskins 

b. Air Operations Branch

AOB Director Mark Hocken 

Air Attack Supervisor 

Air Support Group Supervisor 

Heli base Manager 

10. Finance Section

Finance Section Chief Patty Westgate / Lori Bailey (T) 

Time Unit Beverly Hollars / Heather Wall 

Procurement Audrey Mainwaring 

Cost Unit Mike Lysne 

Prepared by Debbie Plummer 
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Spot Forecast for Morgan...NW7 - Type 2 IMT 

National Weather Service MEDFORD, OR 

622 PM PDT Thu Sep 21, 2023 

DISCUSSION...An upper-level low will move away from the fire on Friday, 

allowing winds to be less in general on Friday. Humidity values will also 

trend lower Friday and Saturday. Overnight conditions will be chilly with 

frost likely overnight and good humidity recoveries. Winds will increase 

on Saturday and will be gusty. Then, a broad Pacific trough will impact 

the fire starting late this weekend through early next week, with 

increasing chances of wetting rain and gusty south winds. 

FRIDAY... 

Sky/weather.........Sunny. Widespread frost and areas of smoke. 

Max temperature.....60 to 63 degrees. 

Min humidity........26 to 31 percent. 

Eye level winds.....SW 0-1 mph becoming S 1-3 mph in the afternoon. 

Wind (20 ft)........Light winds becoming S 5-6 mph in the afternoon. 

Mixing height.......5400 ft AGL. 

Transport winds.....South around 6 mph. 

CWR.................0 percent. 

LAL.................1. 

FRIDAY NIGHT... 

Sky/weather.........Partly cloudy with smoke. Areas of frost 

 after 2 AM. 

Min temperature.....31 to 33 degrees. 

Max humidity........83 to 88 percent. 

Eye level winds.....SW 0-2 mph. 

Wind (20 ft)........SW 4-6 mph evening decreasing to 1-4 mph after midnight. 

Mixing height.......Falling to the surface after sunset. 

Transport winds.....South around 10 mph. 

CWR.................0 percent. 

LAL.................1. 

Forecaster...SCHAAF 

Requested by...Michael Charter, PSCC 

Type of request...WILDFIRE 

.TAG 2321015.8/MFR 

.DELDT 09/21/23 

.FormatterVersion 2.0.0 
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DIVISION ASSIGNMENT LIST 
1. Branch 2. Division / Group

 A     Page 1 of 2 
3. Incident Name

Morgan 
4.  Operational Period 

 Date: September 22, 2023 Time: 0700-1900 
5. Operations Personnel

Operations Chief Chris Orr/Seth Merritt (T) Division / Group Supervisor Linda Gibson 
Operations Chief 
(Plans) Scott Coulson (T) Branch Director 

Safety Officer Eric Brown/Philip Bordelon Air Attack Supervisor 

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader 
Number 
Persons 

Trans. 
Needed Notes 

Tentative   
Last Work 

Day 

1. C-1 CRW2I Patrick Environmental 20 10/03 

2. C-4 CRW2 TJ Forestry Antonio Rodarte Curz 20 10/03 

3. 

4. O-16 HEQB Thomas Reynolds 1 10/04 

5. O-18 HEQB (T) David Cavanaugh 1 10/04 

6. O-69 FMOD Axe Contracting, LLC Waagmeester/Allenton 2 10/04 

7. 

8. E-62 ENG4 OR-WIF John Caroon 4 10/04 

9. E-11 ENG6 Pacific Oasis 3 

10. E-25 ENG6 Green Mountain Forestry, LLC Scott Brennan 3 10/04 

11. E-27 ENG6 Inbound, LLC Brandon Haro 3 10/04 

12. E-63 ENG6 Chemult RD Dakota Toombs 3 10/05 

13. E- 7475 ENG6 USFS 2 Loan Lease  

14. 

15. E-15 WTS2 Cool Runnings 1 10/02 

16. E-81 WTS2 JB Logging Evert McDonald 1 10/05 

17. E-82 WTS2 EP McDonnald Equipment Mike Clarke 1 10/05 

18. 

19. E-2 DZR2 JB Logging 2 10/03 

20. 

21. O-24 EMTF Beasley 1 10/03 

22. O-61 EMPF Dellaquile 1 10/04 

23. 

7.  Control Operations

Mop up and secure fire line. Identify and mitigate hazard trees.

8. Special Instructions

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel 

Command  
Repeater See Comm Plan Command See Comm. Plan 

TAC Air To Ground See Comm. Plan 

Prepared by (Resource Unit Leader):  

 Gary Duranceau 
Approved by (Planning Section Chief) 

Michael Charter, PSC2 
Date 

09/21/23 
Time 

1900 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1. Branch 2. Division / Group

 A   Page 2 of 2 
3. Incident Name

Morgan 

4. Operational Period

 Date:    September 22, 2023 Time:  0700 - 1900

5. Operations Personnel

Operations Chief Chris Orr/Seth Merritt (T) Division / Group Supervisor Linda Gibson 

Operations Chief 
(Plans) 

Scott Coulson (T) Branch Director 

Safety Officer Eric Brown/Philip Bordelon Air Attack Supervisor 

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader 
Number 
Persons 

Trans. 
Needed Notes 

Tentative   
Last Work 

Day 

25. TBD: 

26. (3) ENG

27. (2) CRW2 

28. (1) HEQB

29. (2) FMOD

30. (3) WTS2 

31. (2) SKGN

32. (2) TFLD 

33. (1) FELB 

34. 

35. 

36. 

37. 

38. 

39. 

40. 

41. 

42. 

43. 

44. 

45. 

46. 

47. 

48. 

7.  Control Operations

Mop up and secure fire line. Identify and mitigate hazard trees.

8. Special Instructions

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel 

Command  
Repeater 

See Comm Plan Command See Comm. Plan 

TAC Air To Ground See Comm. Plan 

Prepared by (Resource Unit Leader):  

 Gary Duranceau 

Approved by (Planning Section Chief) 

Michael Charter, PSC2 

Date 

09/21/23 

Time 

1900 
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DIVISION ASSIGNMENT LIST 
1. Branch 2. Division / Group

M     Page 1 of 2 
3. Incident Name

Morgan 
4. Operational Period 

 Date:    September 22, 2023 Time:  0700 - 1900
5. Operations Personnel

Operations Chief Chris Orr/Seth Merritt (T) Division / Group Supervisor Travis Baker / Alex Hickey (T) 
Operations Chief (Plans) Scott Coulson (T) Branch Director 

Safety Officer Eric Brown/Philip Bordelon Air Attack Supervisor 

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader 
Number 
Persons 

Trans. 
Needed Notes 

Tentative   
Last Work 

Day 

1. O-32 TFLD Wayce Saluskin 1 09/22 

2. O- HEQB Erickson 1 10/03 

3. O-15 HEQB Eric Metzger 1 10/03 

4. 

5. C-2 CRW1 Prineville IHC Brendan O’Reilly 23 10/02 

6. C-7 CRW1 Navajo IHC Vann Smith 20 09/27 

7. C-8 CRW1 Pioneer Peak IHC Kristofer Baumgartner 25 10/02 

8. C- Mod Bly 7 10/04 

9. 

10. E-17 DZR2 Tough Equipment 2 10/03 

11. E- DZR2 Lawsons IRA 2 10/02 

12. E- SKG1 Colton IRA 10/03 

13. E- SKG1 Lawless IRA 10/03 

14. E- FEL2 Leehmann IRA 10/03 

15. E- FEL2 Welch IRA 10/03 

16. 

17. O-21 Fireline EMS REMS Derek Haver 3 10/04 

18. O-25 EMTF Garrett 1 10/03 

19. O-30.33 SOFR Leo Engleson 1 10/04 

20. 

21. 

22. 

7.  Control Operations

Scout and identify direct line construction opportunities. Identify and mitigate hazard trees.

8. Special Instructions

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel 

Command  
Repeater See Comm Plan Command See Comm. Plan 

TAC Air To Ground See Comm. Plan 

Prepared by (Resource Unit Leader):  

Gary Duranceau 
Approved by (Planning Section Chief) 

Michael Charter, PSC2 
Date 

09/21/23 
Time 

1900 
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DIVISION ASSIGNMENT LIST 
1. Branch 2. Division / Group

M     Page 2 of 2 
3. Incident Name

Morgan 
4. Operational Period 

 Date:    September 22, 2023 Time:  0700 - 1900
5. Operations Personnel

Operations Chief Chris Orr/Seth Merritt (T) Division / Group Supervisor Travis Baker / Alex Hickey (T) 
Operations Chief (Plans) Scott Coulson (T) Branch Director 

Safety Officer Eric Brown/Philip Bordelon Air Attack Supervisor 

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader 
Number 
Persons 

Trans. 
Needed Notes 

Tentative   
Last Work 

Day 

23. TBD: 

24. (2) TFLD 

25. (1) HEQB 

26. (1) CRW2 

27. (3) WTS2 

28. 

29. 

30. 

31. 

32. 

33. 

34. 

35. 

36. 

37. 

38. 

39. 

40. 

41. 

42. 

43. 

44. 

45. 

7.  Control Operations

Scout and identify direct line construction opportunities. Identify and mitigate hazard trees.

8. Special Instructions

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel 

Command  
Repeater See Comm Plan Command See Comm. Plan 

TAC Air To Ground See Comm. Plan 

Prepared by (Resource Unit Leader):  

Gary Duranceau 
Approved by (Planning Section Chief) 

Michael Charter, PSC2 
Date 

09/21/23 
Time 

1900 
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DIVISION ASSIGNMENT LIST 
1. Branch 2. Division / Group

Z      Page 1 of 2
3. Incident Name

Morgan 
4. Operational Period

 Date:    September 22, 2023 Time:  0700-1900
5. Operations Personnel

Operations Chief Chris Orr/Seth Merritt (T) Division / Group Supervisor Rob Gubser 
Operations Chief 
(Plans) 

Scott Coulson (T) Branch Director 

Safety Officer Eric Brown/ Philip Bordelon Air Attack Supervisor 

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader 
Number 
Persons 

Trans. 
Needed Notes 

Tentative   
Last Work 

Day 

1. O-88 TFLD Matt Roby 1 10/05 

2. O-67 TFLD (T) Adam Brooks 1 10/05 

3. O-60 HEQB George Karioris 1 

4. O-10 HEQB Tyler Shipley 1 

5. 

6. C-3 CRW2 Willamette Lazaro Montano 20 10/03 

7. C-5 CRW2 TJ Forestry Oscar Lopez 20 10/03 

8. 

9. O-1 FMOD High Country Fallers 2 

10. O- FMOD Bly 2 

11. O-68 FMOD Steven Hayter 2 10/05 

12. O-70 FMOD Pacific Ridgeline Forestry Jose Garci/Sergio Soto 2 10/05 

13. 

14. E-6 ENG4 USFWS Lakeview 541

15. E-13 ENG6 Pacific Habitat Tim Bjork 3 10/02 

16. E-14 ENG6 ODF  Klamath E8151 Roseanne Rose 2 

17. E-24 ENG6 Oregon Woods Raven Parkin 3 10/03 

18. E-26 ENG6 Oregon Woods Jessica Wilcox 3 10/03 

19. 

20. E-16 WTS2 Sawlivin David Sweet 1 10/02 

21. E-10 WTS2 Two Crows Shaeli Osborn 1 09/24 

22. 

23. 

24. 

7.  Control Operations

Mop up and secure fire line. Identify and mitigate hazard trees. Continue to scout and construct direct line towards Z and M
division break. 

8. Special Instructions

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel 

Command  
Repeater See Comm Plan Command See Comm. Plan 

TAC Air To Ground See Comm. Plan 

Prepared by (Resource Unit Leader):  

Gary Duranceau 
Approved by (Planning Section Chief) 

Michael Charter, PSC2 
Date 

09/21/23 
Time 

1900 
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DIVISION ASSIGNMENT LIST 
1. Branch 2. Division / Group

Z      Page 2 of 2
3. Incident Name

Morgan 
4. Operational Period

 Date:    September 22, 2023 Time:  0700-1900
5. Operations Personnel

Operations Chief Chris Orr/Seth Merritt (T) Division / Group Supervisor Rob Gubser 
Operations Chief 
(Plans) 

Scott Coulson (T) Branch Director 

Safety Officer Eric Brown/Philip Bordelon Air Attack Supervisor 

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader 
Number 
Persons 

Trans. 
Needed Notes 

Tentative   
Last Work 

Day 

25. E-18 DZR2 JB Logging 2 

26. E-1 DZR3 Rick Elliott 2 

27. 

28. E-20 AMB4 Aegis Logistics Patrick Miller 2 O19 Road 10/04 

29. O-23 EMTF Dannon Clarke 1 

30. O-63 EMPF Rich Dobson 1 

31. 

32. O-30.34 SOF2 George Libercajt 1 10/05 

33. 

34. 

35. 

36. 

37. 

38. 

39. 

40. 

41. 

42. 

43. TBD: 

44. 

45. 

46. 

47. 

7.  Control Operations

Mop up and secure fire line. Identify and mitigate hazard trees. Continue to scout and construct direct line towards Z and M
division break. 

8. Special Instructions

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel 

Command  
Repeater See Comm Plan Command See Comm. Plan 

TAC Air To Ground See Comm. Plan 

Prepared by (Resource Unit Leader):  

Gary Duranceau 
Approved by (Planning Section Chief) 

Michael Charter, PSC2 
Date 

09/21/23 
Time 

1900 
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DIVISION ASSIGNMENT LIST 
1. Branch 2. Division / Group

Night       Page 1
3. Incident Name

Morgan 
4. Operational Period 

 Date:    September 22, 2023 Time: 1900 - 0700
5. Operations Personnel

Operations Chief Chris Orr/Seth Merritt (T) Division / Group Supervisor Matt Haskins 
Operations Chief (Plans) Scott Coulson (T) Branch Director 

Safety Officer Eric Brown/Philip Bordelon Air Attack Supervisor 

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader 
Number 
Persons 

Trans. 
Needed Notes 

Tentative   
Last Work 

Day 

1. E-12 ENG6 WoodPecker 3 Half Shift 

2. E- Mazama Zone 3 Half Shift 

3. E- Prineville BLM Engine 3 Half Shift 

4. 

5. O-62 EMPF Samuel Neel 1 Half Shift 10/05 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

7.  Control Operations

Patrol and Monitor Fire Behavior on all divisions where accessible.

8. Special Instructions

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel 

Command  
Repeater See Comm Plan Command See Comm. Plan 

TAC Air To Ground See Comm. Plan 

Prepared by (Resource Unit Leader):  

Gary Duranceau 
Approved by (Planning Section Chief) 

Michael Charter, PSC2 
Date 

09/21/23 
Time 

1900 
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SAFETY MESSAGE 

SAFETY starts with YOU 

We are ALL accountable for SAFE behaviors 

INCIDENT  Morgan Fire DATE: September 22, 2023  SHIFT:     Day/Night 

• Driving Hazards:  Transportation routes include rough, narrow roads with limited

pull-outs and blind curves.  Heavy equipment and transports on or near roads can slow
travel times.  Cattle can be present on road systems.  Many roads are not signed
adequately.  Public traffic is present on roads in the fire area. Mitigations- Watch your
speed.  Slowing down is the best way to buy time to allow for avoiding hazards.  Drive
defensively, turn on your headlights, and fasten your seatbelt!  Be able to stop within
half of your sight distance on non-paved roads to avoid head on collisions.  Be mindful
of school zones and speed limits in the community of Lakeview.

• Steep Terrain: Rocks may be loose and coming down in the burn area.  Being hit

with even a small rolling rock can result in serious injury. Falling trees in the burned
area can travel long distances downslope.  Slips trips and falls can happen when rocks
roll out or soil shifts under your feet.   Falls that include a downhill roll can be
especially dangerous.  Mitigations- Keep scanning the area uphill of your location to
watch for rolling hazards. Pay extra attention to your footing.  Call out observed
hazards.  Don’t walk while distracted.  Don’t work below operating equipment.  As you
move and start work in a new location, think about where you will go if a roller comes
down at you. Mind your spacing as you work and move.

• Heavy Equipment:  Heavy equipment poses significant risk to personnel and vehicles

in the area.  Heavy equipment operators have limited visibility, especially in steep terrain with

dense fuels.  Equipment can knock rocks, trees, and other material loose. Mitigations-
Ensure communications are in place with equipment operators before work begins.  Use

HEQBs for accountability and communications.  Maintain a minimum of 100’ exclusion area
around working equipment, and increase to 2 ½ times tree height when in timber.

• Risk Management: Have you looked at hazards up, down and around?  Is the risk you

and your personnel are taking worth the reward? Have you thought about the consequences if
something goes wrong?  Have instructions been given and understood?  Are strategies and
tactics working?  Have you reviewed the medical plan? Is there a better, safer way to
accomplish the task at hand?

• Be Ready For An IWI :  Practice your Incident within Incident response. Know

your role in it.  Expect the unexpected.  Long response times can be encountered on
this incident.  Know where your line medics, ambulances, and potential landing zones
are before you need them.

Incident Safety Officers:  Eric Brown, Philip Bordelon 

14



Coping With Stress 

• Take breaks from watching, reading, or listening to news stories,

including those on social media. It’s good to be informed but hearing

about the traumatic event constantly can be upsetting. Consider

limiting news to just a couple of times a day and disconnecting from

phone, tv, and computer screens for a while.

• Take care of yourself. Eat healthy, exercise, get plenty of sleep, and

give yourself a break if you feel stressed out.

• Take care of your body.

o Take deep breaths, stretch, or meditate.

o Try to eat healthy, well-balanced meals.

o Exercise regularly.

o Get plenty of sleep.

o Avoid excessive alcohol, tobacco, and substance use.

o Continue with routine preventive measures.

• Make time to unwind. Try to do some other activities you enjoy.

• Talk to others. Talk with people you trust about your concerns and

how you are feeling. Share your problems and how you are feeling and

coping with a parent, friend, counselor, doctor, or pastor.

• Connect with your community- or faith-based organizations.

• Avoid drugs and alcohol. These may seem to help, but they can

create additional problems and increase the stress you are already

feeling.

• Recognize when you need more help. If problems continue or you

are thinking about suicide, talk to a psychologist, social worker, or

professional counselor.
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FINANCE MESSAGE 

September 22, 2023 

• Please  Check In  with “Check In” and “Finance,” if you have not.

• We are requesting all documentation be sent to us electronically

• Please submit PDF documents  (if you give us photos, we have to convert

them to PDF)

Finance Email is:    2023.morgan.finance@firenet.gov 

Finance Phone Contacts: 

Procurement questions:  Audrey    209-949-0137 

Other Finance questions, concerns:  Patty    541-892-8432 or Lori   541-589-0806 

Comp/Claims:   Patty  541-892-8432 

Thank You! 
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Photos and Videos Needed 

Photos and short videos (30 seconds or less) are needed 

to tell the story of the Morgan Fire.   

Please send them to PIO staff  

Via email: 2023.morgan@firenet.gov 

Provide your name for credit and basic info about where 

the photo was taken and what’s happening in it.  

Your photos and videos are being posted at: 

  Inciweb:  Morgan Fire

Facebook: - https://www.facebook.com/nwteam7 

-https://www.facebook.com/SCOFMPFIREINFO
-https://www.facebook.com/R6FWNF

LOST & FOUND 
We have lost and found! Please stop by the Info 

shop in ICP to find your lost goods! 

 Thank you! 
17
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ICP Map – Morgan Fire 
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ACTIVITY LOG (ICS 214) 

1. Incident Name: 2. Operational Period: Date From:         Date To: 

Time From:          Time To:  

3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit) 

7. Activity Log:

Date/Time Notable Activities 

8. Prepared by:  Name:  Position/Title:   Signature:  

ICS 214, Page 1 Date/Time:  
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ACTIVITY LOG (ICS 214) 

1. Incident Name: 2. Operational Period: Date From:         Date To: 

Time From:          Time To:  

7. Activity Log (continuation):

Date/Time Notable Activities 

8. Prepared by:  Name:  Position/Title:   Signature:  

ICS 214, Page 2 Date/Time:  
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Medical Plan ICS-206 
Incident/Project Name Operational Period 

Morgan Fire 09-22-2023 0700 to 09-23-2023 0700

Ambulance Services 

Name Complete Address Phone 
Advanced Life Support 

 Yes                      No 

Lake Health District Emergency
Medical Services

700 South J Street
Lakeview, OR 97630 911 X

Air Ambulance Services 

Name Phone Type of Aircraft & Capability 

Air Link 911 Rotor and Fixed Wing
Mercy 911 Rotor and Fixed Wing

Lifeflight 911 Rotor and Fixed Wing

Hospitals 

Name/ Address GPS Datum – WGS 84 Travel Time 
Air Gnd 

Phone 
Helipad 

Yes   No Level 

Lake District Hospital
700 S J St.

Lakeview, Oregon

Lat: N 42 10.88’

Long: W 120 21.11’
25 90 541-947-2114 X IV

Asante Rogue Regional
Medical Center

2825 E Barnett Rd
Medford, Oregon

Lat: N 42 19.074’
Long: W 122 49.902’

45 150 541-882-6311 X II

Saint Charles
Medical Center

2500 NE Neff Rd
Bend, Oregon

Lat: N 44 4.02’

Long:W 121 16.14’
100 290 541-382-4321 X II

Legacy Emanuel
Medical Center

2801 N Gantenbein Ave
Portland, Oregon

Lat: N 45 32.67’

Long:W 122 40.29’
200 430 503-413-4232 X I/Burn

   Resources 

Branch   |   Division   |  Group Radio Designator Name  Capability 

ICP 

MedL O-30.21 Howell   EMT-B 

MedL-t O-30.62 Smith   EMT-P 

IMSM O-78 Seitz      EMT-B 

A 

EMT Beasley O-24 Beasley   EMT-B   

Medic Dellaquila O-61 Dellaquila   EMT-P  

M 

REMS 1 O-21 Haver   EMT-P  

EMT Garrett O-25 Garrett   EMT-B   

Z 

AMBO 20 E-20 Miller/Nakonechnyy  EMT-B   

EMT Clark O-23 Clark   EMT-B   

Medic Dobson O-63 Dobson  EMT-P 

Night 
Medic Neel O-62 Neel  EMT-P 

***Ambulance Rendezvous Point at DP 80 for Hospital Transport*** 
Lat: 42 24.085 Long: 120 36.579 

   Prepared By (MEDL) Date  Reviewed By (Safety) 10. Date

Kevin Smith MedL-t 09-21-2023 Phil Bordelon 09-21-2023
Medical Incident Report 

In the event of a medical emergency contact Communications and utilize the Medical Incident Report (found on page 118 in the IRPG or the last page
of the IAP) to provide information to communications.

23



Medical Incident Report 

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 
PERSONNEL AS NECESSARY. 

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 

U s e  t h e  f o l l o w i n g  i t e m s  t o  c o m m u n i c a t e  s i t u a t i o n  t o  c o m m u n i c a t i o n s / d i s p a t c h .  

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

 Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout 
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment: 

4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.)   Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC * 

COMMAND 

AIR-TO-GRND 

TACTICAL 

Severity of Emergency / Transport 
Priority 

☐ RED / PRIORITY 1 Life or limb threatening injury or illness.  Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness.  Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.
☐ GREEN / PRIORITY 3 Minor Injury or illness.  Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or Illness 
& 

Mechanism of Injury 

Brief Summary of Injury or Illness 
(Ex: Unconscious, Struck by Falling Tree) 

Transport Request 
Air Ambulance / Short Haul/Hoist 

Ground Ambulance / Other 

Patient Location Descriptive Location & Lat. / Long. (WGS84) 

Incident Name 
Geographic Name + "Medical" 
(Ex: Trout Meadow Medical) 

On-Scene Incident Commander 
Name of on-scene IC of Incident within an 

Incident (Ex: TFLD Jones) 

Patient Care 
Name of Care Provider

(Ex: EMT Smith)

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER:  Confirm ETA's of resources ordered.  Act according to your level of training.  Be Alert.  Keep Calm.  Think Clearly.  Act Decisively. 
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