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SEPTEMBER 28, 2023

OPERATION PERIOD
Day: 0700—1900
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INCIDENT OBJECTIVES

1. Incident Name

Morgan

2. Date Prepared

09/27/23

3.Time

1600

4. Operational Period

Day Operations: 0700-1900

Strategic Framework:

The Morgan Fire is utilizing full suppression strategies and tactics that provide the highest likelihood of

success while mitigating risks to responders. Values at risk include human safety, industrial timber
lands, active timber sales of federal lands, range allotments, private property, and recreational

resources.

Management Objectives:

Ensure the safety and well-being of emergency responders and the public by making timely
risk-informed decisions that align with values at risk.

Protection of private timber lands, private property, range allotments, and recreational
resources.

Foster good relationships with local cooperators, industrial timber land and range allotment
stakeholders, and the public by providing coordinated, accurate and timely information.
Treat each other with dignity and respect and act in a professional manner on the fire and in
the community.

Manage cost commensurate with values at risk by coordinating with the Agency
Administrators and Incident Business Advisor.

Control Objectives:

Defend successful direct suppression line to protect structures, private land, and active logging
to the north.

Keep fire contained to the roadless area to protect industrial timber, active logging operations
and private land to the south.

Implement a full suppression strategy that minimizes acres burned utilizing direct attack when
feasible to do so. '

6. Weather Forecast for Period

7. General Safety Message

8. Attachments (mark if attached)

X

X

X

X

X

Air Operation Summary - 1CS 220 Fire Behavior

Organization List - ICS 203 ) X Medical 206 WF - 8 Line X Finance Message
Div. Assignment Lists - 1CS 204 X Safety Message X Dutch Creek Protocol
Communications Plan - ICS 205 LCES —ICS 215A X Phone List

Medical Plan - ICS 206 X Weather Forecast X Incident Map(s)

Unit Log

X
/ / ,
Prepared by Planning Section W 4)\ Approved by Incident Commander
Michael Charter, PSC2 Nate LeFevre, ICT2 W
L — f L 2




ORGANIZATION ASSIGNMENT LIST

9. Operations Section

OPS — Lead

Seth Merritt (T)

1. Incident Name

OPS - Field

Chris Orr

September 28, 2023 0700 — 1900

MORGAN Planning Division Scott Coulson

2. Date Prepared 3. Time Prepared Division A Linda Gibson
September 27' 2023 1800 Division M Travis Baker / Alex Hickey (T)
4. Operational Period Division Z Rob Gubser / James Fields (T)

5. Incident Commander and

Staff

b. Air Operations Branch

Position

Name

AOB Director

Mark Hocken

Incident Commander

Nate LeFevre

Air Attack Supervisor

Deputy

Eric Knerr

Air Support Group Supervisor

Safety Officer

Eric Brown / Russ Long (T)

Heli base Manager

Information Officer

Jeanne Klein/Don Ferguson/Lilly Mayea
(T)

10. Finance Section

Finance Section Chief

Patty Westgate / Lori Bailey (T)

Liaison

Greg Brody / Mark Suba (T)

Health Liaison

Rhonda Marchand (T)

6. Agency Representatives

Time Unit Beverly Hollars / Heather Wall
Procurement Audrey Mainwaring
Cost Unit Dede Domingos

Agency Name
Judd Lehman (AA) /
USFS Jeannette Wilson (T)
ODF Teresa Williams (AA) / Matt Flock (DAA)
USFS READ Lori Crumley/Willow Blanks

Prepared by Cari Richardson

7. Planning Section

Plans Section Chief

Michael Charter

Strategic Op Planner

Greg Funderburk

Resource Unit

Cari Richardson / Gary Duranceau (T)

Status Check-in

Katelyn Roeder

Situation Unit

Rob Thurston (T)

Documentation

Chris Oelschlager

GIS Specialists

Aleksandar Dozic / Olivia Hughes (T)

Incident Meteorologist

Shane Eagan

Fire Behavior Analyst

Brett Smith

8. Logistics Section

Logistics Section Chief

Franklin Vaughan

Facilities

Dave LeFevre

Base Camp Manager

Bill Bryant / Marlin Pose (T)

Supply Unit

Vicki Cunningham / Michael Hanson (T)

IT Specialist

Michael Gascon / Chad Funnemark

Receiving Distribution

Spencer Johnson / Phil Darby

Ordering Manager

Daniel Tanner (T)

Ground Support Unit

Joe Keady

Communication Unit

Dennis Brigante / Karson Watson (T)

Communication Tech.

Kevin Judd / Michael Merrick / Andrew
Sawyer

Food Unit

Kristy Naughton

Security Manager

Ron Taylor (T)

Medical Unit

Bill Howell / Kevin Smith (T)

ICS 203

NFES 1327
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INCIDENT Weather Forecast

:
€ Nouvas™®

Forecast No: 5
Prediction For: Thursday
Shift Date: September 28, 2023
Forecast Issued: September 27, 2023 at 2000

Name of Incident: Morgan Fire
Unit: Fremont-Winema NF
Incident Meteorologist: Shane Eagan

Discussion: Mostly sunny skies with diurnal, terrain driven winds. Clouds will increase overnight tonight as the next
system pushes into the region. Expect precipitation to increase after 1600 Friday afternoon. Rain
(mixing with some snow at higher elevations early Saturday morning) will linger through Saturday with
0.1-0.25" (locally higher possible).

Forecast for Today:
Sky/Weather: Mostly sunny and dry. Increasing clouds by early evening.
ICP 4,800' ! south Flat 5,200' | High Elevation 6,000'
Max Temperature: 63-66 61-64 | 57-60 °F
Min RH: 22-28 21-28 20-26 %
Wind (20 FT): WNW winds on ridges; diurnal/variable winds sheltered areas & valleys.
SW 7 WSW g i W 7 mph
Gusts: 13 Gusts: 15 ' Gusts: 13 mph
Mixing Height: 5,500 5,000 5,000 ft AGL
Haines Index: 3 3 3
LAL: 1 1 1
Chance of Precipitation: 0 0 0 %
Tonight's Min Temperature: 30-34 30-35 29-34  °F
Tonight's Max RH: 86-92 80-85 75-80 %
Tonight's Wind (20 FT): Diurnal winds; moderate inversion develops overnight.
SSE/Vrb 4 | SSW/Vrb 3 SW 2 mph
Gusts: 6 Gusts: 5 ‘ Gusts: 6 mph
Tonight's Mixing Height: 100 ! 250 i 300  ftAGL
Tonight's LAL: 1 i 1 i 1
Tonight's Chnc of Precip: 5 S 5 %
Forecast for Friday:
Sky/Weather: Cloudy with precipitation chances increasing after 1600.
ICP 4,800' ! south Flat 5,200' | High Elevation 6,000'
Max / Min Temperature: 62 36 | 58 3 | 54 EREE
Min / MaxRH: 40 100 | 45 100 | 50 100 %
Wind (20 FT): W winds shifting NW after 1800. Gusts increase overnight into Sat morning on ridges.
WSW 10 | WSW 9 i WSW 8 mph
Gusts: 18 Gusts: 15 Gusts: 15 mph
Mixing Height: 7,000 6,500 6,000 ft AGL
Haines Index: 2 LAL: 1 Precip Chance: 55

Precipitation chances continue through Saturday, with lingering chances into Sunday. Some rain/snow

Extended mix is likey overnight Friday into Saturday, although little to no snow accumulation is expected.
Outlook: . . .
Trending a bit warmer into early next week.
Max T MinT Min RH Max RH Ridge Winds @ 1500 Weather

South Flat Sat: 48 28 68 95 N @ 15 G25 Cloudy; precip

5,200' Sun: 49 28 64 100 N @ 12 G20 Mostly cloudy; chance precip

Mon: 56 31 48 90 N @ 6 G10 Mostly cloudy; chance precip

OF10] Please send observations (with location and elevation) to 312-804-2926 (=] 5| =
of <-- QR code for obs QR code for map view + obs --> O



1. Branch 2. Division / Group

DIVISION ASSIGNMENT LIST A Page 1

3. Incident Name 4. Operational Period

Morgan bate: September 28, 2023 Time: 0700-1900

5. Operations Personnel

Operations Chief Chris Orr/Seth Merritt (T) Division / Group Supervisor Linda Gibson

Operations Chief (Plans) | Scott Coulson (T) Branch Director

Safety Officer Eric Brown/Russ Long (T) Air Attack Supervisor

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader ':::::jsr N::g; Notes LT;TSJQI,T(
Day

1. 0-16 HEQB Thomas Reynolds 1 10/04
2. 0-18 HEQB (T) David Cavanaugh 1 10/04
3.
4. C-1 CRW2I Patrick Environmental Josh Chiles 20 10/03
5.
6. 0-82 FMOD 4Q Timber Gregory Gregory 2 10/05
7.
8. E-62 ENG4 OR-WIF John Caroon 4 10/04
9. E-11 ENG6 Pacific Oasis William Dietz 3 10/03
10. |E-27 ENG6 Inbound, LLC Brandon Haro 3 10/04
11. |E-63 ENG6 Chemult RD Dakota Toombs 3 10/05
12.
13.  |E-15 WTS2 Cool Runnings Michael Klein 1 10/02
14.
15. |E-2 DZR2 JB Logging John Benson 2 10/03
16. |E-104 SKD1 Wyeast Forestry Phillip Stearns 2 10/10
17.
18. |0O-61 EMPF - Medic 6 Dellaquila 1 09/29
19. |0-62 EMPF — Medic 7 Neel 1 09/29
20.
21.  |TBD:
22. |(1) EXC2

7. Control Operations

Mop up and patrol fire line. Identify and mitigate hazard trees. Implement repair plan.
8. Special Instructions
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
CRc;n;z:ZZf See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan

Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time

Gary Duranceau Michael Charter, PSC2 09/27/23 1900
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

M Page 1

3. Incident Name

Morgan

4. Operational Period

pate: September 28, 2023

Time: 0700 - 1900

5. Operations Personnel

Operations Chief

Chris Orr/Seth Merritt (T)

Division / Group Supervisor

Travis Baker / Alex Hickey (T)

Operations Chief (Plans)

Scott Coulson (T)

Branch Director

Safety Officer Eric Brown/Russ Long (T) Air Attack Supervisor
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader ’::::::; NTer:de Notes LT;TSJQI,T(
Day
1. 0-116 TFLD Charlie Fabris 1 10/09
2.
3. 0-15 HEQB Eric Metzger 1 10/03
4.
5. C-4 CRW2 TJ Forestry Antonio Rodarte Cruz 20 10/03
6. C-10001 CRW?2 Alpine Services Ivan Ramirez Arellano 20 10/06
7.
8. 0-80 FMOD Firefallers, INC Jim Erickson 2 09/28
9.
10. E-28 ENG4 OR-PRD-5420 Zach Spencer 3 10/03
11.
12. E-82 WTS2 JB Logging Mike Clarke 1 10/05
13.
14, E-77 SKGS James E Woodward, INC Joel Brown 2 10/07
15.
16. 0-21 Fireline EMS REMS — REMS 1 Derek Haver 4 09/29
17. 0-76 EMPF — Medic 9 Welander 09/29
18.
19. 0-30.33 SOFR Leo Engleson 1 10/04
20.
21.
22. TBD:
23. (1) EXC2
7. Control Operations
Mop-up and patrol fire line, patrol spots, and mitigate hazard trees. Implement repair plan.
8. Special Instructions
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
(;{oer;(::;\:i See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter, PSC2 09/27/23 1900
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

YA Page 1

3. Incident Name

Morgan

4. Operational Period

pate: September 28, 2023

Time: 0700-1900

5. Operations Personnel

Operations Chief

Chris Orr/Seth Merritt (T)

Division / Group Supervisor

Rob Gubser/James Fields (T)

Operations Chief (Plans)

Scott Coulson (T)

Branch Director

Safety Officer

Eric Brown/Russ Long (T)

Air Attack Supervisor

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader ':;::5:: Nz:gza Notes ::S:t\a/\;l)vri
Day

1. 0-10 TFLD (T) Tyler Shipley 1 10/02
2.

3. 0-60 HEQB George Karioris 1 10/05
4.

5. C-3 CRW2 Willamette Lazaro Montano 20 10/03
6.

7. E-14 ENG6 ODF Klamath E8151 Roseann Rose 2 10/02
8.

9. E-10 WTS2 Two Crows Shaeli Osborn 1 10/08
10.

11.  |E-18 DZR2 JB Logging Steven Parish 2 10/02
12.

13. |E-53 AMB 53 ALS - AMBO 53 Carino 2 09/29
14. |0-63 EMPF — Medic 8 Rich Dobson 1 09/29
15.

16. |0-30.34 SOF2 George Libercajt 1 10/05
17.

18.

19.

20.

21.

22.

7. Control Operations

Mop-up and patrol fire line, patrol spots, and mitigate hazard trees. Implement repair plan.
8. Special Instructions
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
CR(;n;g;:Zf See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan

Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time

Gary Duranceau Michael Charter, PSC2 09/27/23 1900
ICS 204 NFES 1328
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MORGAN FIRE SAFETY MESSAGE 9/28/23

SAFETY CULTURE (not the glove police)

GALLEN [:,%

<

WILDLAND
FIREFIGHTER
FOUNDATION

NATq,
/\{1
= < \3
? sygiv®

& .

The culture of wildland firefighting is steeped in history and tradition, some good, some bad.
Unfortunately, we have had to develop many of our policies after the death of firefighters. The
National Fallen Firefighters Foundation has developed the “EVERYONE GOES HOME” program.
There is a list of 16 Life Safety Initiatives. There is a lot of information! In today’s safety
message we will focus on just a few safety culture behaviors.

DRIVING: Everyone in the cab needs to be looking out for hazards. Drivers: pay attention
follow the rules of the road! If you aren’t the driver, study the route, be a co-pilot not a
backseat driver!

LEADERS: Give relevant operational briefings before engaging the work. Read the IRPG
Operational Leadership Principles. Go ahead, do it now, | can wait...

CREW MEMBERS: Seek a mentor. Develop a strong work ethic by working hard, smiling,
and caring more about your buddies wellbeing than your own.

PROFESSIONALISM: Your words and actions reflect your character. You represent every
firefighter out here. Be proud of that and be nice.

LEARN AND TRAIN: Be a student of not just fire but the human interactions within the fire
environment. Pay attention!

SEEK OUT THE OLD SALTY FIREFIGHTERS FOR SOME HISTORICAL PERSPECTIVE: You don't
know where you’re going, until you know where you came from.

ALL FIREFIGHTERS MUST BE EMPOWERED TO STOP UNSAFE PRACTICES: Read the IRPG
page 18 (How to properly refuse risk.

QR code link to video about the South Canyon Fire.

Be well and have a good shift.

NW-7 Safety Brown, Long, Engelson, Libercajt

10



A GOOD LEADER

SETS A
600D

EXAMPLE

FOCUSES ON TEAM
INTERESTS

AND NEEDS

HAS A

CLEAR
VISION

HELPS EMPLOYEES
REACH

THEIR FULLEST POTENTIAL

TURNS PROBLEMS
INTO

GREAT OPPORTUNITIES

REWARDS

AND
SUPPORTS

DOESN'T COMPROMISE

ON HONESTY
AND INTEGRITY

VALUES THE

INPUT
OF OTHERS

KNOWS THEIR OWN
STRENGTHS

AND WEAKNESSES

INSPIRES OTHERS
10

LEARN AND GROW




FINANCE MESSAGE
September 28, 2023

e Please turn in your time often (daily preferred)
e We are requesting all documentation be sent to us electronically

e Please submit PDF documents (if you give us photos, we have to convert them
to PDF)

e Please use this format to label your time documents.
CTR_099_230923-24, ST_E99 230923 Thank you!

Finance Email is: 2023.morgan.finance@firenet.gov

Finance Phone Contacts:

Procurement questions: Audrey 206-949-0137
Other Finance questions, concerns: Patty 541-892-8432 or Lori 541-589-0806

Comp/Claims: Patty 541-892-8432

Thank Youl!

12



Photos and Videos Needed

Photos and short videos (30 seconds or less) are needed
to tell the story of the Morgan Fire.

Please send them to PIO staff

Via email: 2023.morgan@firenet.gov

Provide your name for credit and basic info about where
the photo was taken and what’s happening in it.

Your photos and videos are being posted at:

Inciweb: Morgan Fire

Facebook: - https://www.facebook.com/nwteam?7

-https://www.facebook.com/SCOFMPFIREINFO
-https://www.facebook.com/R6FWNF

LOST & FOUND

We have lost and found! Please stop by the Info
shop in ICP to find your lost goods!

Thank you!

13



LOGISTICS NOTES

SCHEDULE

FOOD
0600 -0900 1730-2130

SHOWER
0600 - 1000 1400 - 2200

FUEL & MECHANIC
0630 -2100

WEED WASH
0700 - 2000

LOGISTICS UNITS
0600 - 2200

Recycling aluminum
cans saves 95% of the
energy needed to

produce new cans RENDUCE

from scratch. And

recycling glass saves

30% of the energy REUSE
needed to make new

glass. [ SESRECK e e

14
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CREWS

C-2
C-8
C-5
C-7

EQUIPMENT

E-20

OVERHEAD

0-23
0-24
0-25
0-67

CREWS

c-1
c-4
C-10001

EQUIPMENT

E-11
E-15
E-27
E-54
E-2

E-82
E-14
E-77
E-19
E-29

0730
0800
0830
0830

0830

0800
0800
0800
0830

0700
0730
0730

0700
0700
0700
0700
0730
0730
0800
0800
1800
1800

09/28/2023
TENTATIVE RELEASE

(CRWA1)
(CRWA1)
(CRW2)
(CRWA1)

(AMB4)

(EMTF)
(EMTF)
(EMTF)
(TFLD)

09/29/2023

(CR2I)
(CRW2)
(CRW2)

(ENG6)
(WTS2)
(ENG6)
(CLSU)
(DZR2)
(WTS2)
(ENG6)
(SKGS)
(WTS2)
(HOSU)
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MORGAN US-OR-FWF-230307

CRW1 - PRINEVILLE IHC
CRW1 - PIONEER PEAK IHC
CRW2 - T2C432 TJ FORESTRY
CRW1 - NAVAJO IHC

AMB4 - AEGIS LOGISTICS LLC - A42490

ADVENTUREMEDICSLLC,
FRONTLINEEMSLLC,
MINUTEMAN EMS - MM-EMTF-6-01
BROOKS, ADAM L

CR2| - PATRICK ENVIRONMENTAL, INC.
CRW2 - T2C261 TJ FORESTRY
CRW?2 - ODF IRA - C128 ALPINE

ENG6 - PACIFIC OASIS INC - A75901
WTS2 - COOL RUNNINGS LLC - 182403
ENG6 - INBOUND, LLC - A46724
NOMADIC LAND CAMPS,

DZR2 - J B LOGGING - 417833

WTS2 - J B LOGGING - 755112

ENG6 - ODF KLAMATH - E8151

SKGS - JAMES E WOODWARD INC -
WTS2 - SAW LIVIN INC - 179275

HOSU - WESTERN WILDFIRE LLC -



09/29/2023

CONTINUED
OVERHEAD
0-15 0730 (HEQB) METZGER, ERIC
0-10 0800 (TFLD) SHIPLEY, TYLER
0-80 0830 (FMOD) FMOD - FALLER MODULE -
0-78 0900 (MEDL) SEITZ, LORI M
09/30/2023
EQUIPMENT
E-53 0700 (AMB2) AMB2 - WILDERNESS MEDICS, INC. -
OVERHEAD
0-21 0630 (AMBU) FIRELINE MEDICS, LLC
0-61 0630 (EMPF) FRONTLINEEMSLLC,
0-63 0645 (EMPF) FRONTLINE EMS LLC,
0-62 0645 (EMPF) FRONTLINEEMSLLC,

0O-76 0700 (EMPF) WELANDER, MATTHEW N
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 Date/Time:
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MORGAN FIRE DUTCH CREEK PROTOCOL
UPDATED 09/24/2023

LEADER’S INTENT: To establish approximate travel times from key areas of the
fire to ICP/MEDICAL UNIT and Lake District Hospital in Lakeview. See Medical

Plan ( 1CS-206) for travel times via air. STUDY YOUR MAP, KNOW WHERE
YOU ARE WORKING, AND KNOW WHERE YOUR MEDICAL HELP IS.
SITUATIONAL AWARENESS IS YOUR JOB.

Ground ICP Lake District
Transport MED UNIT Hospital
Only (Level 4)
ICP XXX 5 minutes
DP80 36 minutes 41 minutes
DP90 44 minutes 49 minutes
DP95 46 minutes 51 minutes
DP30 56 minutes 61 minutes
DP20 61 minutes 66 minutes
DP11 66 minutes 71 minutes
DP10 70 minutes 75 minutes
Z-M to DP90 21 min hike
12 min UTV
9 min Truck
H7 to 30 min hike
dozerline
DP10 to DP60 | 20 min hike
DP60 to H9 25 min hike

20




Medical Plan ICS-206

Incident/Project Name

Operational Period

Morgan Fire

09-28-2023 0700 to 09-29-2023 0700

Ambulance Services

Name Complete Address Phone Advanced Life Support
Yes No
Lake Health District Emergency 700 South J Street 911 X
Medical Services Lakeview, OR 97630
Air Ambulance Services
Name Phone Type of Aircraft & Capability
Air Link 911 Rotor and Fixed Wing
Mercy 911 Rotor and Fixed Wing
Lifeflight 911 Rotor and Fixed Wing
Hospitals
Travel Time Helipad
Name/ Address GPS Datum - WGS 84 From ICP Phone Yes No Level
Air Gnd
Lake District Hospital Lat: N 42 10.88'
700 S J St , n/a 5 541-947-2114 v
) Long: W 120 21.11
Lakeview, Oregon
Asante Rogue Regional
Medical Center Lat: N 42 19.074’
2825 E Bamett Rd Long: W 122 49.902" 45 | 180 541-882-6311 I
Medford, Oregon
Saint Charles
Medical Center Lat: N 44 4.02°
2500 NE Neff Rd Long: W 121 16.14’ 60 | 180 541-382-4321 !
Bend, Oregon
Legacy Emanuel
Medical Center Lat: N 45 32.67
2801 N Gantenbein Ave Long: W 122 40.29' na | 320 503-413-4232 /Burn
Portland, Oregon
Resources
Branch | Division | Group Radio Designator Name Capability
Medical 0-30.21 Howell BLS
ICP Med-trainee 0-30.62 Smith ALS
ICP Medical 0-78 Seitz BLS
Medic 6 0-61 Dellaquila ALS
A Medic 7 0-62 Neel ALS
REMS 1 0-21 Haver ALS
M Medic 9 0-76 Welander ALS
AMBO 53 E-53 Carino/High ALS
4 Medic 8 0-63 Dobson ALS
**Ambulance Rendezvous Point at DP 80 for Hospital Transport***
Lat: 42 24.085 Long: 120 36.579
Prepared By (MEDL) Date Reviewed By (Safety) 10. Date
Kevin Smith MedL-t 09-27-2023 Eric Brown 09-27-2023

Medical Incident Report

In the event of a medical emergency contact Communications and utilize the Medical Incident Report (found on page 118 in the IRPG or the last page
of the IAP) to provide information to communications.
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MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
Brief Summary of Injury or lllness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical"

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.
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