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1. Incident Name 2. Date Prepared 3.Time

INCIDENT OBJECTIVES — 09/28/23 1600

4. Operational Period

Day Operations: 0700-1900

Strategic Framework:

The Morgan Fire is utilizing full suppression strategies and tactics that provide the highest likelihood of
success while mitigating risks to responders. Values at risk include human safety, industrial timber
lands, active timber sales of federal lands, range allotments, private property, and recreational
resources.

Management Objectives:

e Ensure the safety and well-being of emergency responders and the public by making timely
risk-informed decisions that align with values at risk.

e Protection of private timber lands, private property, range allotments, and recreational
resources.

o Foster good relationships with local cooperators, industrial timber land and range allotment
stakeholders, and the public by providing coordinated, accurate and timely information.

o Treat each other with dignity and respect and act in a professional manner on the fire and in
the community.

e Manage cost commensurate with values at risk by coordinating with the Agency
Administrators and Incident Business Advisor.

Control Objectives:

e Defend successful direct suppression line to protect structures, private land, and active logging
to the north.

e Keep fire contained to the roadless area to protect industrial timber, active logging operations
and private land to the south.

e Implement a full suppression strategy that minimizes acres burned utilizing direct attack when
feasible to do so.

6. Weather Forecast for Period

7. General Safety Message

8. Attachments (mark if attached)

X

X

X

X

X

Organization List - ICS 203 ) X Medical 206 WF - 8 Line X Finance Message
Div. Assignment Lists - 1CS 204 X Safety Message X Dutch Creek Protocol
Communications Plan - ICS 205 LCES—-ICS 215A X Phone List

Medical Plan - 1CS 206 X Weather Forecast X Incident Map(s)

Air Operation Summary - 1CS 220 Fire Behavior Unit Log

X
Prepared by Planning Section Chi \ Approved by Incident Command / z
Michael Charter, PSC2 W Qb Nate LeFevre, ICT2 é M??,




ORGANIZATION ASSIGNMENT LIST

9. Operations Section

OPS — Lead

Seth Merritt (T)

1. Incident Name

OPS - Field

Chris Orr

September 29, 2023 0700 - 1900

MORGAN Planning Division Scott Coulson

2. Date Prepared 3. Time Prepared Division A Linda Gibson
September 28' 2023 1800 Division M Travis Baker / Alex Hickey (T)
4. Operational Period Division Z Rob Gubser / James Fields (T)

5. Incident Commander and

Staff

b. Air Operations Branch

Position

Name

AOB Director

Mark Hocken

Incident Commander

Nate LeFevre

Air Attack Supervisor

Deputy

Eric Knerr

Air Support Group Supervisor

Safety Officer

Eric Brown / Russ Long (T)

Heli base Manager

Information Officer

Jeanne Klein/Lilly Mayea (T)

10. Finance Section

Finance Section Chief

Patty Westgate / Lori Bailey (T)

Liaison

Greg Brody / Mark Suba (T)

Health Liaison

Rhonda Marchand (T)

6. Agency Representatives

Time Unit Beverly Hollars / Heather Wall
Procurement Audrey Mainwaring
Cost Unit Dede Domingos

Agency Name
Judd Lehman (AA) /
USFS Jeannette Wilson (T)
ODF Teresa Williams (AA) / Matt Flock (DAA)
USFS READ Lori Crumley/Willow Blanks

Prepared by Cari Richardson

7. Planning Section

Plans Section Chief

Greg Funderburk

Resource Unit

Cari Richardson / Gary Duranceau (T)

Status Check-in

Katelyn Roeder

Situation Unit

Rob Thurston (T)

Documentation

Chris Oelschlager

GIS Specialists

Aleksandar Dozic / Zach Cravens /
Olivia Hughes (T)

Incident Meteorologist

Shane Eagan

Fire Behavior Analyst

Brett Smith

8. Logistics Section

Logistics Section Chief

Franklin Vaughan

Facilities

Dave LeFevre

Base Camp Manager

Bill Bryant / Marlin Pose (T)

Supply Unit

Vicki Cunningham / Michael Hanson (T)

IT Specialist

Michael Gascon / Chad Funnemark

Receiving Distribution

Spencer Johnson / Phil Darby

Ordering Manager

Daniel Tanner (T)

Ground Support Unit

Joe Keady

Communication Unit

Dennis Brigante / Karson Watson (T)

Communication Tech.

Kevin Judd / Michael Merrick / Andrew
Sawyer

Food Unit

Kristy Naughton

Security Manager

Ron Taylor (T)

Medical Unit

Bill Howell / Kevin Smith (T)

ICS 203

NFES 1327




INCIDENT Weather Forecast

Forecast No: 6 Name of Incident: Morgan Fire
Prediction For: Friday Unit: Fremont-Winema NF
Shift Date: September 29, 2023 Incident Meteorologist: Shane Eagan

Forecast Issued: September 28, 2023 at 2000

Discussion: Increasing clouds tonight into tomorrow morning. Chances of rain increase after 1600 today, with
precipitation continuing into Saturday. Some rain/snow mix is possible across the higher elevations,
although no snow accumulation expected. Overall, looking at 0.15-0.3" of rain by Saturday afternoon.
Winds increase early morning Saturday, with gusty winds persisting into Sunday.

Forecast for Today:
Sky/Weather: Cloudy with precipitation chances increasing after 1600.
ICP 4,800' ! south Flat 5,200' | High Elevation 6,000'
Max Temperature: 64-67 60-63 56-59 °F
Min RH: 34-40 | 33-40 | 38-44 %
Wind (20 FT): W winds shifting NW after 1800. Gusts increase overnight into Sat morning on ridges.
WSW g WSW 9 i SW 8 mph
Gusts: 15 Gusts: 15 Gusts: 15 mph
Mixing Height: 6,500 | 6,000 | 5500  ft AGL
Haines Index: 2 2 2
LAL: 1 1 1
Chance of Precipitation: 10 25 30 %
Tonight's Min Temperature: 34-39 i 32-36 i 32-35  °F
Tonight's Max RH: 95-100 | 95-100 | 95-100 %
Tonight's Wind (20 FT): NW winds becoming N after 2000. Winds increase after 0400-0600.
N 6 N 4 i N 5 mph
Gusts: 12 Gusts: 10 Gusts: 12 mph
Tonight's Mixing Height: 500 ! 1,000 | 1,000  ft AGL
Tonight's LAL: 1 i 1 i 1
Tonight's Chnc of Precip: 55 65 65 %
Forecast for Saturday:
Sky/Weather: Mostly cloudy, spotty precipitation through 1600.
ICP 4,800' ! south Flat 5,200' | High Elevation 6,000'
Max / Min Temperature: 51 30 | 48 26 | 46 27 °F
Min / MaxRH: 70 95 i 72 90 | 75 0 %
Wind (20 FT): WNW with gusts 20-30 mph; winds diminish after 2000.
N 12 i N 12 i N 13  mph
Gusts: 22 Gusts: 20 Gusts: 22 mph
Mixing Height: 4,000 3,500 | 3,500 ft AGL
Haines Index: 2 LAL: 1 Precip Chance: 55

Extended Precipitation chances continue through Saturday. A few spotty showers possible Sunday, although most

Outlook: areas will remain dry. Trending warmer into next week.
Max T MinT Min RH Max RH Ridge Winds @ 1500 Weather
South Flat Sun: 53 25 44 92 N@ 17 G28 Breezy, partly cloudy
5,200' Mon: 60 32 40 95 N @ 8 G15 Mostly cloudy
Tue: 63 33 45 95 N@9G15 Mostly sunny and warmer
[=] ) =] [=] ) =]

Please send observations (with location and elevation) to 312-804-2926

[=]: 4 =



1. Branch 2. Division / Group

DIVISION ASSIGNMENT LIST A Page 1

3. Incident Name 4. Operational Period

Morgan bate: September 29, 2023 Time: 0700-1900

5. Operations Personnel

Operations Chief Chris Orr/Seth Merritt (T) Division / Group Supervisor Linda Gibson

Operations Chief (Plans) | Scott Coulson (T) Branch Director

Safety Officer Eric Brown/Russ Long (T) Air Attack Supervisor

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader ﬁ:::::sr NT‘;:SZ& Notes LT;T\?\E,V,T(
Day

1. 0-16 HEQB Thomas Reynolds 1 10/04
2. 0-18 HEQB (T) David Cavanaugh 1 10/04
3.
4. C-3 CRW2 Willamette Lazaro Montano 20 10/03
5.
6. 0-82 FMOD 4Q Timber Gregory Gregory 2 10/05
7.
8. E-63 ENG6 Chemult RD Dakota Toombs 3 10/05
9.
10. |E-77 SKGS James E Woodward, INC Joel Brown 2 10/07
11. E-112 EXC2 Desert Construction Lee Davis 2 10/11
12.
13. |0O-61 EMPF - Medic 6 Dellaquila 1 09/29
14. |0-62 EMPF — Medic 7 Neel 1 09/29
15.
16.
17.
18.
19.
20.
21.
22.

7. Control Operations

Mop up and patrol fire line. Identify and mitigate hazard trees. Implement repair plan.
8. Special Instructions
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
CRc;n;en;::;\g See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan

Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time

Gary Duranceau Michael Charter, PSC2 09/28/23 1900




DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

M

Page 1

3. Incident Name

Morgan

4. Operational Period

pate: September 29, 2023

Time: 0700 - 1900

5. Operations Personnel

Operations Chief

Chris Orr/Seth Merritt (T)

Division / Group Supervisor

Travis Baker / Alex Hickey (T)

Operations Chief (Plans)

Scott Coulson (T)

Branch Director

Safety Officer Eric Brown/Russ Long (T) Air Attack Supervisor
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader ’:::::; ’\;I'er:z:d Notes E’;r:t\a;\}(i)vri
Day

1. 0-116 TFLD Charlie Fabris 1 10/09
2.
3. E-28 ENG4 OR-PRD-5420 Zach Spencer 3 10/03
4.
5. E-113 EXC2 Lone Pine Rusty Lamar 2 10/11
6.
7. 0-21 Fireline EMS REMS — REMS 1 Derek Haver 4 09/29
8. 0-76 EMPF — Medic 9 Welander 09/29
9.
10. 0-30.33 SOFR Leo Engleson 1 10/04
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
7. Control Operations

Mop-up and patrol fire line, patrol spots, and mitigate hazard trees. Implement repair plan.
8. Special Instructions
9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel

CRc;n';‘rena::z;j See Comm Plan Command See Comm. Plan

TAC Air To Ground See Comm. Plan

Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter, PSC2 09/28/23 1900




1. Branch 2. Division / Group

DIVISION ASSIGNMENT LIST Z Page 1

3. Incident Name 4. Operational Period

Morgan pate: September 29, 2023 Time: 0700-1900

5. Operations Personnel

Operations Chief Chris Orr/Seth Merritt (T) Division / Group Supervisor Rob Gubser/James Fields (T)
Operations Chief (Plans) | Scott Coulson (T) Branch Director
Safety Officer Eric Brown/Russ Long (T) Air Attack Supervisor

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader ':;:2:5 NT;ZS; Notes ::Sr;t\z;\;;\:i
Day
1. 0-10 TFLD (T) Tyler Shipley 1 10/02
2.
3. 0-60 HEQB George Karioris 1 10/05
4.
5. E-10 WTS2 Two Crows Shaeli Osborn 1 10/08
6.
7. E-18 DZR2 JB Logging Steven Parish 2 10/02
8.
9. E-53 AMB 53 ALS - AMBO 53 Carino 2 09/29
10. |0-63 EMPF — Medic 8 Rich Dobson 1 09/29
11.
12.  |0-30.34 SOF2 George Libercajt 1 10/05
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
7. Control Operations
Mop-up and patrol fire line, patrol spots, and mitigate hazard trees. Implement repair plan.
8. Special Instructions
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
CRc;ngg.:;\;i See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter, PSC2 09/28/23 1900




all4 s|leq yrewepy pajsanbay sy papaau se abeianod apinold uoisinedng |eusy
all4 uoneoso] Auy pajsanbay sy paisanbay sy uodsues] doou|
a4 uoleoo] Auy pajsenbay sy pajsenbay sy suolssiy Alddng / poddng joxong
allq uoneoo Auy pajsanbay sy pajsanbay sy uooay
}jeJolle [ed[joe) 0j suoljonsul Jo

OL AT INOY4 A4 1¥V1S NOISSIN (e1qeandde 3) 09NV ¥O TINNOSHId 40 IWYN NOILONN4/adAL

"0}@ YV ‘suonesadQ 38xong ‘Hodsuel | [auuosiad ‘uoday juep.ejay ‘[esnde] Ay :sapnjoul uonouny /adA1) INIJWNOISSV /NOISSIIN /MSVL 01
el anv OHS
uBnoiyi sepio | 0880 | 0080 LN 1veoziies | z | o3s | SONHLINONRS | oeso | o0s0 | 1w ed0s€ SV | € | OHose
ueoj uo j@yong
gLE[efe])] 13AONn
SMUVINTY TVAV 18VIS 3svd [AMVIN AL | #N VVd SYMUVINTY VAV | 1LHV1S 3svd [ANVIN AL | #N VVvd
S¥31dOJITAH ‘6
€2/62/6 B1Ys Jo pus je paseds|al 6Z-3 B 61-3 yjog ¥€8G-062-20€ Buiwe|4 Juaig Jbw |neH yoys
6¢-3 19]lel) wod aseql|dH €SvC-918-L 1S uinogAey uop odav
dwe) yjm aseys ‘lL-3 49pus ] J19JeM Ng3H
100d 10 SOLv
2417 ybnouy) J9pio — £68-1 ‘908-1 -SLV3S 00%'8L1 Kiepuodag vy uebBioy | $580-268-L¥G | UBWXOIH EpUBWY Buim pexi4
2417 yBnouy J9pI0 ‘TIWEEN NOISIAYIANS TVINAY 009°0Z) Kiewnd y/v uebionw | 6..0-612-17S SYPUO WY | 1VIS MaineyeT
2417 ybnouyy JopIo -- SANV1d Ava1 £G89-€88-1 75 AoljoH neAm gLV siedd
0051691 Kiepuodag o)y uebiow | 65v/-216-L7S JIOM 013 ovn
9417 yBnouyy 18pi0 -—— SHIYWNVLAIV [S5Z197991 Kiewnd o/v uebiow | S801-192-1vS USXO0H YJep asov
aseq /#N /1IapoN-a3eN /8dA | -ONIM-a3XId '8 W4 v S3ION3INOIAAS "L # INOHd JNVN | 1INNOS¥3d 9

JorUO0I — sjuapioul Buuoqybiau
wol} sjneH Hoys a|gejieAe os|y

‘yojedsip mainaye]

A0S JOUAI(»)JUBUL UBSIOW ¢ Z() 0} SYLD PIUSIS puas ased[d

A0S JOURI})IUBUL} UBSIOW ¢ ()7 2 A0S I0URILM) D)1 TAO 0F SIS02 Y041 IV puas asnajd

€¢2/62/6 9seql|aH ‘SNOILVIAdO A1V ONILONANOD NHHMA STODO0LOUd NOILVLINI'T ANIM MOTTO0A
0061 e sauidxa ¥4l jJoejuo) sjied yjewery ui "HONATNGUNL ‘SANIM HOIH TVILNALOd ‘TMONS ‘SNOLLIANOD 10D “YIAOD
009°0ZL DHO0G€E IneH Hoys :OVAIAIN aANOID TIAAT-MOT ANV TIONS ‘SINIO.LS LSNA ‘SANIM ONOULS 404 HOLVAM

G68¢/E Y41 uebion
#Y4L'S LAVHONIV LY31V AQVIY ¥ :("93@ yuawdinb3 |e1oadg suonesadQ 41y pue ‘spiezeH ‘sajoN Ajajes) SMYVINTY '€

Ly81 2581
IMaIndY e ‘yyewery 0061 0080 €2/62/60 uobuJoyy
josung josung ‘JNIL AN3T JNIL LYVLS :31vaA AOIY¥3d SdO ‘T *IINVN LNIAIONI 'L
£2/82/60

00€1 :owi| pasedaid :01e pa.tedaid uax20H Jow :Ag paledeid AIYWWNS SNOILYIIAHO d1IV




2lSEg//UOIBULIONU| PBIISSE[OUN PaJ|0J3U0D

yorad)y, 292), einjeubls (3) INOD MoLUBIN I :aweN Japea yun suonesiunwwo) :Ag pasedaid 0zl 9
:suoponjsuj |eroads g

v 6041 N 0529891 N 0529891 SAIQ TV advNouIy advNouIy 9l

} ) ) ) LOVINOD

OVAIAan v 1961 N G/¥EGGL 1'9G1 N GI¥E GG LHO[4 340 6ZAINA O/ OVAIAIN | S)

v N 0051691 N 0051691 SAId TV 23S OV oN vl

v N GZ19°991L N GZ19'99L SAId TV I4d o ON el

. ) ) ) LOVINOD

H1dY SSVYd ANNOY M4 \ eyl N 0000°€91 G'eol N 052101 IS0 SVd ANOY ANVAINOD zl
H1ldY AT1ZZI49 4Mmd v v'LGL N 0S/£°€91 G'eol N 0526691 waww__‘%w A1ZZ1499 ANVAINOD L
OVL VI 4Md \' N 0522991 N 0522991 xw,w_w%_\ € OVLVI oVLVI oL

OVL VI 4Md v N 00SY" 291 N 00SY" 291 x.”_u&x_w ZOovLlVvI IVL VI 6

OVL VI 4Md \ N 0529291 N 0529291 x.n_u/w_w%_\ L OVL VI oVL VI 8

UIBJUNOJ\| PUNOY UO P8}edoT \' o€zl N GZLL P9l o€zl N G/£G69L SAId TV 2 ano ANVINOD .

Yead 4ebno) uo psyeso v o€zl N 000}°891 o€zl N 00S¥°0LL SAId TV 9 ano ANVININOD 9

v 0°€zl N 00SZ°89L o€zl N 00SZ°89L A3aNOISSYNN GOVl ovl G

\ 0zl N 0522991 o€zl N 0522991 A3aNODISSYNN ¥ OVl ovlL 14

v o€zl N 0522991 o€zl N 0522991 ZAId €OVl ovl ¢

v o€zl N 0009891 o€zl N 0009°891 W AIQ Zovl oVl z

v 0€zL N 00S0°89L o€zl N 0050891 v AId L OVL ovl L

(W) paxiy
s)ieway Amuv_vm_w_ﬂ._mﬂ@ o<zvﬂ.:o._. M/N baiq x1 o<zvm_:o._. M/N baiq xy juawubissy aweN |auueyn uonoung #4Yd
apoN
NOILLVZITILN T3NNVHD Olavy JIsve v
0081-0090 £2/62/6 00:8 £202/82/6 NVOUON

JWIL/ALvad aoid3ad TVNOILYY3dO ‘€

a3¥vdIdd JNIL/FLVA 2

VN LNIAIONI 'L

§02-1 NV1d SNOILVIINNNINOD OIavy LN3AIONI

olseg//uoljew.ou| payIsse|oun pPa|iouo)




Morgan Fire Safety Message

These are key briefing topics for conversation over the next 7
days. Conditions will change on the fire, however some of the
hazards will remain the same throughout the life of the
Morgan Fire.

Human factors (End of Season, Potential Furlough,
Firefighter Pay)

Green tree and falling snags.

Working around heavy equipment.

Extrication and evacuation times to emergency care for
injuries.

Communication on local radio system.

Logging truck traffic traveling to and from the fire area.
Hunting season, wear bright colors if walking through the
forest.

Wet and muddy roads.

Cold wet weather and the risk of hypothermia.

Loading and unloading heavy equipment, UTV’s, and
hauling trailers.

Talk in your briefings about the things that need to go right,
and the things that might go wrong each day.

Your positioning to the hazard(s) will be the difference
between harm and no harm to you and others.

10




THANK YOU

As you transition from the intensity of your fire assignment back to the comfort of your home,
we want you to know how deeply grateful we are for your unwavering dedication and bravery.
Your commitment to protecting lives and property in the face of danger is nothing short of
inspiring.

We understand that the transition from the demanding environment of a fire assignment to the
familiarity of home can be both physically and emotionally challenging. The shift from high-
stress situations to the calm of everyday life can take time, and it's important to give yourself
the space and grace to adjust.

Remember that you are not alone in this journey. Your colleagues, friends, and loved ones are
here to support you. Don't hesitate to share your experiences and feelings with those who care
about you. Communication can be incredibly healing, and by opening up, you allow others to
understand your perspective.

Take the time to decompress and recharge. Engage in activities that bring you joy, help you
relax, and reconnect you with the things you love outside of your firefighting duties. Whether
it's spending time with family, enjoying hobbies, or simply taking a quiet moment for yourself,
prioritize self-care.

If you find yourself grappling with any lingering emotions from your assignment, remember
that seeking professional help is a sign of strength. There is no shame in reaching out to
counselors or therapists who specialize in trauma and stress management. These experts can
provide valuable tools to help you navigate your feelings and emotions.

Know that the impact of your service is immeasurable. You are heroes in every sense of the
word, and your sacrifice does not go unnoticed. Your dedication and resilience make our
communities safer, and we are incredibly proud of all that you do.

As you settle back into the rhythm of daily life at home, please accept our heartfelt gratitude

and admiration. Your courage and sacrifice make a world of difference, and we are honored to
stand by your side on this journey.

11



FINANCE MESSAGE
September 29, 2023

e Please turn in your time often (daily preferred)
e We are requesting all documentation be sent to us electronically
o Please submit PDF documents
o Please use this format to label your time documents.
CTR_099 230923-24, or ST_E99 230923 Thank youl!

Finance Email is: 2023.morgan.finance@firenet.gov

NW7 Finance Phone Contacts:

Procurement questions: Audrey 206-949-0137
Other Finance questions, concerns: Lori 541-589-0806

Comp/Claims: Patty 541-892-8432

ATTN: Resources continuing with the Type 4 Team

Continue to submit your time electronically to the same

email address, No Change. Bev Hollars from NW7 will continue
as your timekeeper, working remotely. Bev’s phone: 541-255-5738.

12



LOGISTICS NOTES

The most effective
way to reduce waste
is to not create it in
the first place.
Reduction and reuse
are the most effective
ways you can save
natural resources,
protect the
environment and
save money.

SCHEDULE

FOOD
0600 -0900 1730-2130

SHOWER
0600 - 1000 1400 -2200

FUEL
0630 - 1800

WEED WASH
0700 - 2000

MECHANIC
0600 - 1600

13



09/29/2023
TENTATIVE RELEASE

MORGAN US-OR-FWF-230307

CREWS

C-1 0700 (CR2I) CR2I| - PATRICK ENVIRONMENTAL, INC.
C-5 0730 (CRW2) CRW?2 - T2C432 TJ FORESTRY
C-10001 0730 (CRW2) CRW2 - ODF IRA - C128 ALPINE
EQUIPMENT

E-11 0700 (ENG6) ENG6 - PACIFIC OASIS INC - A75901
E-15 0700 (WTS2) WTS2 - COOL RUNNINGS LLC - 182403
E-27 0700 (ENG6) ENGG6 - INBOUND, LLC - A46724

E-54 0700 (CLSU) NOMADIC LAND CAMPS,

E-2 0730 (DZR2) DZR2 - J B LOGGING - 417833

E-82 0730 (WTS2) WTS2 - J B LOGGING - 755112

E-14 0800 (ENG6) ENG6 - ODF KLAMATH - E8151

E-77 0800 (SKGS) SKGS - JAMES E WOODWARD INC -
E-62 0830 (ENG4) ENG4 - OR-WIF - 454

E-21 1500 (FUT2) FUT2 - ED STAUB & SONS PETROLEUM,
E-33 1500 (STMH) STMH - OP CUSTOMS LLC - A52649
E-19 1800 (WTS2) WTS2 - SAW LIVIN INC - 179275

E-29 1800 (HOSU) HOSU - WESTERN WILDFIRE LLC -
OVERHEAD

0-15 0730 (HEQB) METZGER, ERIC

0-80 0830 (FMOD) FMOD - FALLER MODULE -

0O-78 0900 (MEDL) SEITZ, LORIM

0-10 1700 (TFLD) SHIPLEY, TYLER

09/28/2023 18:45:31 Revision Date: 12/19/2011
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OVERHEAD

0-61
0-63
0-62
0O-76
0-66

09/28/2023

0630
0645
0645
0700
1600

18:45:31

09/30/2023

TENTATIVE RELEASE

(EMPF)
(EMPF)
(EMPF)
(EMPF)
(FFT1)

15

MORGAN US-OR-FWF-230307

FRONTLINEEMSLLC,
FRONTLINE EMS LLC,
FRONTLINEEMSLLC,
WELANDER, MATTHEW N
GAROUTTE, TAYLOR A

Revision Date: 12/19/2011
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 Date/Time:
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MORGAN FIRE DUTCH CREEK PROTOCOL
UPDATED 09/28/2023

LEADER’S INTENT: To establish approximate travel times from key areas of the
fire to ICP/MEDICAL UNIT and Lake District Hospital in Lakeview. See Medical

Plan ( 1CS-206) for travel times via air. STUDY YOUR MAP, KNOW WHERE
YOU ARE WORKING, AND KNOW WHERE YOUR MEDICAL HELP IS.
SITUATIONAL AWARENESS IS YOUR JOB.

Ground ICP Lake District
Transport MED UNIT Hospital
Only (Level 4)
ICP XXX 5 minutes
DP80 36 minutes 41 minutes
DP90 44 minutes 49 minutes
DP95 46 minutes 51 minutes
DP30 56 minutes 61 minutes
DP20 61 minutes 66 minutes
DP11 66 minutes 71 minutes
DP10 70 minutes 75 minutes
Z-M to DP90 21 min hike
12 min UTV 9
min Truck
H7 to 30 min hike
dozerline
DP10to DP60 | 20 min hike
DP60 to H9 25 min hike
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Medical Plan ICS-206

Incident/Project Name

Operational Period

Morgan Fire

09-29-2023 0700 to 09-30-2023 0700

Ambulance Services

Name

Complete Address Phone

Advanced Life Support
Yes No

Medical Services

Lake Health District Emergency

700 South J Street

Lakeview, OR 97630 om

X

Air Ambulance Services

Name Phone Type of Aircraft & Capability
Air Link 911 Rotor and Fixed Wing
Mercy 911 Rotor and Fixed Wing
Lifeflight 911 Rotor and Fixed Wing
Hospitals
Travel Time Helipad
Name/ Address GPS Datum — WGS 84 From ICP Phone Yes No Level
Air Gnd
Lake District Hospital Lat: N 42 10.88'
700 S J St. , n/a 5 541-947-2114 v
) Long: W 120 21.11
Lakeview, Oregon
Asante Rogue Regional
Medical Center Lat: N 42 19.074’
2825 E Bamett Rd Long: W 122 49.902" 45 | 180 541-882-6311 I
Medford, Oregon
Saint Charles
Medical Center Lat: N 44 4.02°
2500 NE Neff Rd Long: W 121 16.14’ 60 | 180 541-382-4321 !
Bend, Oregon
Legacy Emanuel
Medical Center Lat: N 45 32.67
2801 N Gantenbein Ave Long: W 122 40.29' na | 320 503-413-4232 /Burn
Portland, Oregon
Resources
Branch | Division | Group Radio Designator Name Capability
Medical 0-30.21 Howell BLS
ICP Med-trainee 0-30.62 Smith ALS
Medic 6 0-61 Dellaquila ALS
A Medic 7 0-62 Neel ALS
REMS 1 0-21 Haver ALS
M Medic 9 0-76 Welander ALS
AMBO 53 E-53 Carino/High ALS
V4 Medic 8 0-63 Dobson ALS
*** Ambulance Rendezvous Point at DP 80 for Hospital Transport***
Lat: 42 24.085 Long: 120 36.579
Prepared By (MEDL) Date Reviewed By (Safety) 10. Date
Kevin Smith MedL-t 09-28-2023 Eric Brown 09-28-2023

Medical Incident Report

In the event of a medical emergency contact Communications and utilize the Medical Incident Report (found on page 118 in the IRPG or the last page
of the IAP) to provide information to communications.
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Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
Brief Summary of Injury or lllness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical"

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.
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