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Morgan Fire Safety Message 
These are key briefing topics for conversa on over the next 7 
days. Condi ons will change on the fire, however some of the 
hazards will remain the same throughout the life of the 
Morgan Fire. 

Human factors (End of Season, Poten al Furlough,
Firefighter Pay)
Green tree and falling snags.
Working around heavy equipment.
Extrica on and evacua on mes to emergency care for
injuries.
Communica on on local radio system.
Logging truck traffic traveling to and from the fire area.
Hun ng season, wear bright colors if walking through the
forest.
Wet and muddy roads.
Cold wet weather and the risk of hypothermia.
Loading and unloading heavy equipment, UTV’s, and
hauling trailers.

Talk in your briefings about the things that need to go right, 
and the things that might go wrong each day. 

Your posi oning to the hazard(s) will be the difference 
between harm and no harm to you and others. 
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THANK YOU 

As you transition from the intensity of your fire assignment back to the comfort of your home, 
we want you to know how deeply grateful we are for your unwavering dedication and bravery. 
Your commitment to protecting lives and property in the face of danger is nothing short of 
inspiring. 

We understand that the transition from the demanding environment of a fire assignment to the 
familiarity of home can be both physically and emotionally challenging. The shift from high-
stress situations to the calm of everyday life can take time, and it's important to give yourself 
the space and grace to adjust. 

Remember that you are not alone in this journey. Your colleagues, friends, and loved ones are 
here to support you. Don't hesitate to share your experiences and feelings with those who care 
about you. Communication can be incredibly healing, and by opening up, you allow others to 
understand your perspective. 

Take the time to decompress and recharge. Engage in activities that bring you joy, help you 
relax, and reconnect you with the things you love outside of your firefighting duties. Whether 
it's spending time with family, enjoying hobbies, or simply taking a quiet moment for yourself, 
prioritize self-care. 

If you find yourself grappling with any lingering emotions from your assignment, remember 
that seeking professional help is a sign of strength. There is no shame in reaching out to 
counselors or therapists who specialize in trauma and stress management. These experts can 
provide valuable tools to help you navigate your feelings and emotions. 

Know that the impact of your service is immeasurable. You are heroes in every sense of the 
word, and your sacrifice does not go unnoticed. Your dedication and resilience make our 
communities safer, and we are incredibly proud of all that you do. 

As you settle back into the rhythm of daily life at home, please accept our heartfelt gratitude 
and admiration. Your courage and sacrifice make a world of difference, and we are honored to 
stand by your side on this journey. 

11
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LOGISTICS NOTES 

SCHEDULE 

FOOD 
0600 – 0900    1730 – 2130 

SHOWER 
0600 – 1000    1400 – 2200 

FUEL  
0630 – 1800  

WEED WASH
0700 – 2000

MECHANIC 
0600 – 1600

The most effective 
way to reduce waste 
is to not create it in 
the first place. 
Reduction and reuse 
are the most effective 
ways you can save 
natural resources, 
protect the 
environment and 
save money. 
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09/29/2023

TENTATIVE RELEASE

MORGAN US-OR-FWF-230307

CREWS

CR2I - PATRICK ENVIRONMENTAL, INC.C-1 (CR2I)0700

CRW2 - T2C432 TJ FORESTRYC-5 (CRW2)0730

CRW2 - ODF IRA - C128 ALPINEC-10001 (CRW2)0730

EQUIPMENT

ENG6 - PACIFIC OASIS INC - A75901E-11 (ENG6)0700

WTS2 - COOL RUNNINGS LLC - 182403E-15 (WTS2)0700

ENG6 - INBOUND, LLC - A46724E-27 (ENG6)0700

NOMADIC LAND CAMPS,E-54 (CLSU)0700

DZR2 - J B LOGGING - 417833E-2 (DZR2)0730

WTS2 - J B LOGGING - 755112E-82 (WTS2)0730

ENG6 - ODF KLAMATH - E8151E-14 (ENG6)0800

SKGS - JAMES E WOODWARD INC -E-77 (SKGS)0800

ENG4 - OR-WIF - 454E-62 (ENG4)0830

FUT2 - ED STAUB & SONS PETROLEUM,E-21 (FUT2)1500

STMH - OP CUSTOMS LLC - A52649E-33 (STMH)1500

WTS2 - SAW LIVIN INC - 179275E-19 (WTS2)1800

HOSU - WESTERN WILDFIRE LLC -E-29 (HOSU)1800

OVERHEAD

METZGER, ERICO-15 (HEQB)0730

FMOD - FALLER MODULE -O-80 (FMOD)0830

SEITZ, LORI MO-78 (MEDL)0900

SHIPLEY, TYLERO-10 (TFLD)1700

09/28/2023 18:45:31 Revision Date: 12/19/2011
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09/30/2023

TENTATIVE RELEASE

MORGAN US-OR-FWF-230307

OVERHEAD

FRONTLINEEMSLLC,O-61 (EMPF)0630

FRONTLINE EMS LLC,O-63 (EMPF)0645

FRONTLINEEMSLLC,O-62 (EMPF)0645

WELANDER, MATTHEW NO-76 (EMPF)0700

GAROUTTE, TAYLOR AO-66 (FFT1)1600

09/28/2023 18:45:31 Revision Date: 12/19/2011

15



16



ACTIVITY LOG (ICS 214)
1. Incident Name: 2. Operational Period: Date From: Date To: 

Time From:  Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:
Name ICS Position Home Agency (and Unit)

7. Activity Log:
Date/Time Notable Activities

8. Prepared by: Name: Position/Title:  Signature:  

ICS 214, Page 1 Date/Time:  

17
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Medical Plan ICS-206
Incident/Project Name Operational Period

Morgan Fire 09-29-2023 0700 to 09-30-2023 0700 
Ambulance Services

Name Complete Address Phone
Advanced Life Support 

     Yes                      No
Lake Health District Emergency 

Medical Services 
700 South J Street 

Lakeview, OR 97630 911 X  

Air Ambulance Services

Name Phone Type of Aircraft & Capability

Air Link  911 Rotor and Fixed Wing 
Mercy 911 Rotor and Fixed Wing 

Lifeflight 911 Rotor and Fixed Wing 

Hospitals

Name/ Address GPS Datum – WGS 84
Travel Time

From ICP
Air Gnd

Phone
Helipad 

Yes   No Level

Lake District Hospital 
700 S J St. 

Lakeview, Oregon 

Lat: N 42 10.88’ 
Long: W 120 21.11’ 

n/a 5 541-947-2114 IV 

Asante Rogue Regional 
Medical Center 

2825 E Barnett Rd 
Medford, Oregon 

 Lat: N 42 19.074’ 
Long: W 122 49.902’ 45 180 541-882-6311 II 

Saint Charles 
Medical Center 

2500 NE Neff Rd 
Bend, Oregon 

Lat: N 44 4.02’ 
Long: W 121 16.14’ 60 180 541-382-4321 II 

Legacy Emanuel  
Medical Center 

2801 N Gantenbein Ave 
Portland, Oregon 

Lat: N 45 32.67’ 
       Long: W 122 40.29’ n/a 320 503-413-4232 I/Burn 

Resources
Branch   |   Division   |  Group Radio Designator Name                                        Capability 

ICP
Medical O-30.21 Howell                               BLS

Med-trainee O-30.62 Smith                                 ALS

A
                   Medic 6 O-61 Dellaquila                               ALS                             

Medic 7 O-62 Neel                                         ALS                              

M
REMS 1 O-21 Haver                                      ALS                                      
Medic 9 O-76 Welander                                ALS

Z
AMBO 53 E-53 Carino/High                            ALS                   
Medic 8 O-63 Dobson                                   ALS

***Ambulance Rendezvous Point at DP 80 for Hospital Transport***
Lat: 42 24.085 Long: 120 36.579

Prepared By (MEDL) Date Reviewed By (Safety) 10.  Date
Kevin Smith MedL-t 09-28-2023 Eric Brown 09-28-2023 

Medical Incident Report
In the event of a medical emergency contact Communications and utilize the Medical Incident Report (found on page 118 in the IRPG or the last page 
of the IAP) to provide information to communications. 

19



Medical Incident Report
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 

PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.
U s e  t h e  f o l l o w i n g  i t e m s  t o  c o m m u n i c a t e  s i t u a t i o n  t o  c o m m u n i c a t i o n s / d i s p a t c h .

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG

Treatment:

4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

Severity of Emergency / Transport 
Priority

RED / PRIORITY 1 Life or limb threatening injury or illness.  Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented.

YELLOW / PRIORITY 2 Serious Injury or illness.  Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.
GREEN / PRIORITY 3 Minor Injury or illness.  Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or Illness
&

Mechanism of Injury
Brief Summary of Injury or Illness

(Ex: Unconscious, Struck by Falling Tree)

Transport Request Air Ambulance / Short Haul/Hoist
Ground Ambulance / Other 

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Incident Name Geographic Name + "Medical" 
(Ex: Trout Meadow Medical)

On-Scene Incident Commander Name of on-scene IC of Incident within an
Incident (Ex: TFLD Jones)

Patient Care Name of Care Provider
(Ex: EMT Smith)

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert.  Keep Calm.  Think Clearly.  Act Decisively.
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