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 Division/Group Assignment List (ICS 204 WF)
1. Incident Name:

2. Operational Period:

BEDROCK   LOOKOUT

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

BEDROCK REPAIR

10/10/2023 0700 10/10/2023 2000TUE TUE

DAY

 4. Operations Personnel
 FIELD OPS  BRUCE MEYER

DIVISION/GROUP SUPERVISOR MARK ALVARADO  (LWD  10/11)

 JOSH RIEPE (T)

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

TFLD  O-967.71 10/10 ANDREW SCHAFFRAN 1

TFLD  O-967.17 10/10 SCOTT CLEAVE 1

ARCH  O-1046  (DT) 10/13 TRISTEN GRIFFIN 1

ARCH  (T)  O-981  (DT) 10/10 JUSTIN MEYER 1

REAF  O-1033 10/14 BENJAMIN HARROLD 1

REAF  O-1040  (DT) 10/14 AMANDA SMITH 1

REAF  O-1052 10/18 THOMAS DEMEO 1

REAF  O-1055 10/21 CHRISTOPHER MARTIN 1

Resources Assigned this Period 5.

6. Control Operations/Work Assignments:

Task: Search for, and backhaul accountable property.
Purpose: Verify accountable property has been backhauled to supply.
End State: Accountable property has been backhauled to supply.

7. Special Instructions:

DT: Denotes Danger Tree REAF

9. Prepared By (Resource Unit Leader)

DARLA SMITH

Approved By (Planning Section Chief) Date Time

LAURIE COX 10/09/2023 1900

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 TACTICAL SEE COM PLAN

 COMMAND SEE COM PLAN
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 Division/Group Assignment List (ICS 204 WF)
1. Incident Name:

2. Operational Period:

BEDROCK   LOOKOUT

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

LOOKOUT REPAIR

10/10/2023 0700 10/10/2023 2000TUE TUE

DAY

 4. Operations Personnel
 FIELD OPS  BRUCE MEYER

DIVISION/GROUP SUPERVISOR TIM LOVE

JOSH RIEPE (T)

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

TFLD  (T)  O-1019 10/14 CHRIS L LEWIS 1

HEQB  O-1009 10/14 BRIAN YARROW 1

HEQB  O-1010 10/13 ZACHARY ST JOHN 1

HC2  C-106  TOM FERY FARM C-1 10/10 SERAFÍN  GARCÍA 20

ENG6  E-710  OREGON WOODS INC 10/17 PHILLIP AREZZI 3

ENG6  E-711  OREGON WOODS INC 10/17 JESSICA WILCOX 3

EXC2  E-227  DEAN INNOVATIONS (BDRK) 10/07 MARK TYDEMAN NEW CREW/2

EXC2  E-614  FENTER LOGGING, LLC 10/11 KOLBY ORRISON 2

EXC2  E-681  TJS MECHANICAL CUTTING LLC 10/15 BLAKE ROBB 1

LOGL  E-22  J & D 10/15 SAWYER LOGAN 2

LOGL  E-61  MARK JONES 10/12 JIM HILL 2

LOGL  E-351  MILLER 10/11 EVAN PETERSON 2

LOGT  E-527  MARK JONES TRUCKING  2 10/12 TERRY LEWIS 1

LOGT  E-528  MARK JONES TRUCKING 3 10/12 CHAD BROWN 1

CHP1  E-335  AXSUS 10/13 MIKE FOWLER 1

CHP1  E-538  ANVIL BUILDERS 10/15 JUSTIN BOYLE 2

CHP2   E-699 BIG BARK 10/12 MATT DERUSHA 2

CHSL  E-684   AXSUS ENTERPRISES 10/12 MANUEL NARANJO 1

CHSL  E-700   ANVIL BUILDERS 10/17 JUSTIN BOYLE 1

Resources Assigned this Period 5.

9. Prepared By (Resource Unit Leader)

DARLA SMITH

Approved By (Planning Section Chief) Date Time

LAURIE COX 10/09/2023 1900

FINAL
ICS 204 WF (1/14) Page 1 of 2Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 TACTICAL SEE COM PLAN

 COMMAND SEE COM PLAN
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 Division/Group Assignment List (ICS 204 WF)
1. Incident Name:

2. Operational Period:

BEDROCK   LOOKOUT

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

LOOKOUT REPAIR

10/10/2023 0700 10/10/2023 2000TUE TUE

DAY

 4. Operations Personnel
 FIELD OPS  BRUCE MEYER

DIVISION/GROUP SUPERVISOR TIM LOVE

JOSH RIEPE (T)

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

SKD1  E-671  MKS LOGISTICS 10/14 ZACH DEBBAN 2

SOFR  O-967.72 10/15 JEFF KERR 1

AMBO 15  E-277 10/13 LUCY CUMMINS 2

AMBO  E-433 10/15 AARON BLAIR 2

REAF  O-1047 10/15 BRESA MARTIN 1

REAF  O-1051 10/17 JUSTIN GEERTSEN 1

REAF  O-1052 10/18 TOM DEMEO 1

REAF  (T)  O-1041 10/14 SAVANNAH R STEELE 1

REAF (T) O-1048 10/15 CAITLYN MARIE
UHLENBRAUCK

1

REAF (T)  O-1049 10/16 CODY BENTLEY 1

REAF  O- DANNY MATHEWS 1

Resources Assigned this Period 5.

6. Control Operations/Work Assignments:

Task: Continue repair work as appropriate. Backhaul unnecessary equipment and supplies.
Purpose: Continue completion of repair efforts.
End State: Lands affected by suppression actions are restored in accordance with approved repair plans and accountable
property is returned to supply.

7. Special Instructions:

Limit traffic on 1506 Rd. No traffic allowed past DP12 on the 1506 Rd. Limit traffic on the 1508 Rd.
Coordinate activities with HJ Andrews Staff.

9. Prepared By (Resource Unit Leader)

DARLA SMITH

Approved By (Planning Section Chief) Date Time

LAURIE COX 10/09/2023 1900

FINAL
ICS 204 WF (1/14) Page 2 of 2Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode
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FORECAST NO:            77                         FIRE:  Bedrock/Lookout/Horse Creek/Pothole
PREDICTION FOR:           Tuesday, Oct 10, 2023 UNIT:     Willamette N.F.
ISSUED:            2000, Oct 9, 2023  Incident Meteorologist: Matt Callihan
  

DISCUSSION: Rain will begin much earlier this morning, leading to a wet upcoming 48 hours. A weak upper level 
ridge followed much closer to yesterday’s system, attributing to less rainfall and an earlier onset of drier 
conditions. This drier air between systems, and the stronger associated weak ridge, will slow this next system 
down enough to still accumulate a 48 hour total rainfall between 1.0-2.0”. Breezy winds will also accompany this 
stronger system today, gusting between 17-22 mph out of the southwest.  

TUESDAY: 

WEATHER: Cloudy, wet, and cooler. High temperatures will be 1-4 degrees cooler than on Monday.
WIND (20 FT): 

o Valleys/Lwr Slopes: Downslope 1-4 mph becoming upslope 3-6 mph around 0900.
o Ridges/Upr Slopes: From the southwest 8-15 mph with gusts up to 22 mph, peaking after 1100. 

MAX TEMPERATURES: 51-56 valleys and mid-slopes, ridges 46-50
MIN RH: 87-97%
Rain Totals: 0.25-0.50”
INVERSION: Light, lifting around 1000.   MID HAINES: 2. 

TUESDAY NIGHT:  

WEATHER: Cloudy, wet, and breezy, with lows 2-6 degrees cooler than Monday night. 
WIND (20 FT): 

o Valleys/Lwr Slopes: SW 2-6 mph becoming downslope 1-4 mph briefly overnight. 
o Ridges/Upr Slopes: SW 7-13 with gusts up to 22 mph, peaking before 1900. 

MIN TEMPERATURES: 38-42. 
MAX RH: 100%  
Rain Totals: 0.30-0.60”

WEDNESDAY: 

WEATHER: Cloudy, wet, and cooler. High temperatures will be 2 to 5 degrees cooler than on Tuesday. 
WIND (20 FT): 

o Valleys/Lwr Slopes: Downslope 1-4 mph becoming upslope 3-6 mph around 0900.
o Ridges/Upr Slopes: From the southwest 7-13 mph with gusts up to 20 mph, peaking before 1200. 

MAX TEMPERATURES: 49-54 valleys and mid-slopes, ridges 44-48
MIN RH: 89-99%
Rain Totals: 0.60-0.90”
INVERSION: Light, lifting around 1000.   MID HAINES: 2. 

Extended outlook: Showers taper off after 2000 Wednesday as the system moves into the Rockies and an upper level 
ridge builds in its wake along the coast. This will dry and warm conditions Thursday and Friday before another system 
approaches the coast as the ridge departs to our east. Showers are expected to begin late Friday night into Saturday 
morning, with a brief dry period ahead of a reinforcing system pushing onshore Monday and Tuesday. 

Sunrise: 07:21 PDT      Sunset: 18:39 PDT 

Fire Weather Forecast
Tuesday October 10, 2023
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Tue Wed Thu Fri Sat Sun Mon
Condition 10-Oct 11-Oct 12-Oct 13-Oct 14-Oct 15-Oct 16-Oct

Max Temp (F) 55 53 65 69 66 65 68
Min Humidity (%) 92 94 43 38 59 66 64
Max Humidity (%) 100 100 100 95 100 100 100

Winds (MPH Sustained) 14 12 10 8 6 5 6
Wind Direction SW SW NE E->S SSW SSW SW

Haines Index 2 2 4 3 2 2 2
Precipitation Chances 100 100 0 20 40 30 60
Chance Wetting Rain 100 100 0 0 30 10 30
Fire Weather Severity Moderate Moderate Moderate Moderate Moderate Moderate Moderate

Max Temp
Min Humidity

Humidity Recovery
Wind (Sustained MPH)

Haines Index

Tue Wed Thu Fri Sat Sun Sun
10-Oct 11-Oct 12-Oct 13-Oct 14-Oct 15-Oct 15-Oct

Probability of Precip (%)
Chance of >= 0.01" 100% 100% 0% 20% 40% 30% 60%

Chance of >= 0.10" 100% 100% 0% 10% 35% 20% 40%

Chance of Wetting Rain (%)
Chance of >= 0.25" 100% 100% 0% 0% 30% 10% 30%

Chance of >= 0.50" 60% 70% 0% 0% 5% 0% 5%

Chance of >= 1.00" 20% 40% 0% 0% 0% 0% 0%

Elevated Burning 
Conditions

Critical Burning 
Conditions

     Bedrock/Lookout/Horse Creek/Pothole Weather Outlook
Based on the Pebble RAWS. Outlook only! See the IAP for the Official Forecast

Created Monday Oct 09 2023 by IMET Matt Callihan

KEY: Moderate Burning 
Conditions

> 12 MPH
50-70% <50%

24 Hour Precipitation Forecast (0500-0500)
Created Monday Oct 09 2023 by IMET Matt Callihan

< 75 F 75 to 85 F > 85F
>40% 25-40% <25%
>70%

<=4 5 6

     Bedrock/Lookout/Horse Creek/Pothole Precip Outlook

< 6 MPH 6-12 MPH
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FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 59 TYPE OF FIRE:  Wildfire
FIRE NAME:  Lookout/Bedrock/Horse 
Creek/Pothole/Pete’s Lake

OPERATIONAL PERIOD:  Tuesday, 10 October 2023

DATE ISSUED:  09 October 2023 TIME ISSUED:  1700 Hours
UNIT:  
Willamette NF, OR-WIF

SIGNED: 
Forrest Ownbey /s/ Forrest Ownbey – FBAN

INPUTS
WEATHER SUMMARY: See Fire Weather Forecast for Details  
Chance of precipitation with moist and cool conditions.  Good relative humidity recovery.
FUELS:
Fuels in the fire area consist of Timber Litter (TL5) and Timber Understory (TU5) and lichen in the canopy.  
The Willamette National Forest and area has received approximately one inch of precipitation at the end of 
September.  Live fuel moisture levels are good and resistant to contributing to fire spread.  ERC’s are well 
below the 90th percentile.

OUTPUTS
FIRE BEHAVIOR GENERAL:
Gravity and steep terrain creates potential for rolling material, fuel moisture content is high and do not create a receptive 
fuel.  Primary fire activity will be smoldering in duff, stumpholes and under dense canopy cover.

Grass – FM 2 (Timber grass / understory)
o Rate of Spread – 0 feet per minute possible with flame lengths up to 0 feet.

Brush – FM 5 (Shrub fuel type)
o Rate of Spread – 1 to 3 feet per minute possible with flame lengths up to 1 foot.

Timber – TU5 & TL5 (Timber Understory, Timber Litter)
o Rate of Spread – 2 to 4 feet per minute possible with flame lengths up to 4 feet.

PIG S/U 10/20%  Spotting Distance .0 miles  Torching Not Likely Uphill Crown Not Likely
Fire behavior predictions are for the hottest and driest period of the day, gusts could increase fire behavior rates. 

FIRE BEHAVIOR SPECIFIC:
Petes Lake & Lookout Fire:  Fine fuels, needles and brush will likely reach moisture levels that will not support 
fire spread.  Protected heavy fuels will continue to smolder until consumed or extinguished.
Bedrock, Pothole and Horse Creek Fire:  Consumption has eliminated many smoldering opportunities but 
expect to see heavy logs and other protected fuel to continue smoldering until totally consumed or 
extinguished.
IA:  New starts will struggle to spread as grass (fuel model 2) will reach moisture of extinction.  Fire intensity 
will allow for direct attack methods.    

AIR OPERATIONS:
Low clouds and precipitation will limit the use of air resources and limit visibility.

SAFETY
Heavy precipitation makes ash slick, watch your footing and for debris to kick loose. 
Gravity has a tendency to bring objects downhill.  Lookup, down and around.
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Resource Advisor Message -  Lookout and Bedrock Fires 
Tom Demeo, Lead READ, 503 267 3943, Thomas.Demeo@usda.gov; James Rudisill, Danger Tree Lead READ, 

541-505-4773 Thomas.Rudisill@usda.gov

With rain coming take a look at the pumps and any fuel storage.  Please ensure containment trays are empty, 
with fresh pads.  Use visqueen, p-cord to make a tent over the pump and fuel where possible.  Driving around 

please look for plugged culvert and ditches, and make sure water can flow even if you can’t do a full repair.  

Engineering and Roads 
Do not track heavy equipment on paved roads without the proper mitigations (ie. street grousers, rubber mats, etc.).
If any road issues or concerns are encountered, please contact a REAF.

Dozer Lines 
Please work with Resource Advisors to clear proposed dozer lines.
Please minimize the depth of the dozer line to the least extent required to meet objectives. Deep cuts are expensive,
time consuming, and difficult to repair.

Heritage & Cultural 

All cultural resources and human remains are protected by law. Leave them in place- no collecting. Call Resource Advisor if 
cultural resource like arrowheads, flakes/chips, or historic artifacts like cans & bottles are found and they will investigate. 

Noxious Weeds 
WEED WASH STATION: 

The Weed Wash stations are operational and located at Lookout Staging (Rock
Quarry) and Lookout ICP
Please use the weed wash upon arrival at the incident, and during demob
Avoid the following weed:  Slender False Brome and Spotted Knapweed

 REDUCE THE SPREAD: Brush off packs & boots (especially laces) before leaving fire camp. 
Tree Felling Operations 

Please keep equipment on road surface to the greatest extent possible 
Log Processing:  

Utilize existing openings and landings for decking, ditch lines/roadside is acceptable
Process trees down to a 6” top (small end diameter).  Use remaining for firewood logs, rehab, or chip
Preferred Log Lengths (maximize length whenever possible): 41 foot Max – 17 foot Min
2’ increments below 41’, keeping logs as long as possible (41’, 39’, 37’, etc.…) Process unburnt trees on the unburnt 
side of the fireline. Process burnt trees on the burnt side of the fireline. 
Keep processed slash and tops out of decks and off roads
If possible, sort decks by species and log lengths

Snags and Hazard Trees: 
Old growth is a key value. Limit snagging to operational needs & limit bucking to retain long bowls of large felled trees or snags.

Water Quality and Fisheries 
AERIAL DIPPING:  

Aerial dipping should only occur at approved dip sites. Blue River Res. has a use restriction to facilitate dipping. Check
with your REAF for approval of dipping sites.
Be sure to wash buckets when new aerial resources arrive at the fire, when switching dips sites, or when returning to the
fire from off forest.

WATER DRAFTNG: 
Limited Drafting is available at the bridge across Lookout Creek on the 1506 road in section 28. Check with the REAF
for additional drafting locations as needed.
Utilize fish screens when in fish bearing waterbodies (REAFs have these available).
Maintain sufficient flow as to not dewater downstream reaches
Utilize splash pans and absorbent pads. REAFs will assist if given the location.

CHIPPING STANDARDS: 
Provide a 30- foot buffer of no chipping at water crossings or culverts.
Do not place chips into road ditch.
Do not chip onto a steep slope where chips will slide back into the ditch.
Broadcast chipped material, ensuring that chips are no more than 4” deep.
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S A F E T Y    M E S S A G E 

 
October 10, 2023 

 
 Driving will be one of the most serious risks on this incident, 

mistakes could have potentially fatal consequences.    
 Make sure to keep your speed down, drive with your headlights 

ON, drive courteously and drive defensively! 
 Make sure that everyone is thoroughly briefed on the day’s 

assignment prior to starting work.  
 Rains are expected and may cause muddy and slick walking 

conditions, be extra careful when choosing your footing. 
 Avoid dehydration problems by drinking plenty of water before, 

during, and after shift.   
 Everyone must wear all required PPE, especially eye protection. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Zero Tolerance for Unsafe Acts 
This management team is committed to “Zero 
Tolerance” of carelessness and unsafe 
actions.  The commitment to and 
accountability for safety is a joint responsibility 
of incident personnel, managers, and 
administrators.  There are no values at risk 
that are worth the loss of life.  All incident 
plans and actions must reflect this 
commitment.  Individuals must personally be 
committed and responsible for their own 
performance and accountability. 
 

 
GIVE CLEAR 

INSTRUCTIONS 
AND MAKE 

SURE THEY ARE 
UNDERSTOOD! 
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Hazard Mitigation

Driving/road 
conditions

• Reduce windshield time (2:1 work ratio)
• Signing of all incident roads that provide access to divisions
• Daily updated travel plan maps
• Practice defensive driving. In local communities obey the posted speed limits

Overhead hazards 
Aviation 

Powerlines

• Select tactics that minimize firefighter exposure
• Review IRPG pgs. 61-79, when working near air operations
• Identify hazardous trees and snags, fell as appropriate
• Review IRPG pgs. 22-23, when working near powerlines

Personal 
Health/Wellness

• Wash hands/ hand sanitizer
• Remove dirty Nomex shirts prior to entering chow lines
• Mask will be available if needed (camp crud, covid, flu)

Repair/ backhaul

• Identify and communicate hazards and manage appropriately, including hazard 
trees  
• Drive carefully on forest roads and when transiting Hwy. 126
• Know the location of the nearest medical resources 
• Use 4X4 or UTV's to shuttle supplies to areas where stake side and van trucks 
can stay on hardened roads 

Public Interaction • Be considerate of the public! We want to interact with the public, answer 
questions 

Communications • Human repeaters
• Change batteries often

Mental Health
• Critical Incident Stress Management
• Human Resource contacts available for all resources
 

Gravity Hazards
• Post lookouts 
• Situational awareness of rolling materials. (Rocks, tree's)
• Situational awareness of falling green/ snag tree's

Heavy Equipment

• Blind zone (Operator)
• Rolling material (rocks, trees, stumps)
• Flying debris
• Tree strikes 

 IA

• Follow protocols and communications links established with NW10   
• IA resources designated in IAP, use closest forces and leadership assigned to 
supervise IA forces during a response 
• IA resources must be familiar with IA commo channel group

IAP Component Deliberate Risk Assessment
Hazard Summary 
October 10, 2023 
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ICP is Located at the Comfort Suites 

969 Kruse Way Oregon 

To check in contact Sharon Frazey (509) 856-5545

Check In Form 

To demob -  

Demob 
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BBEFOREE YOUU GOO TOO  
Financee && DEMOBB 

Checkk andd Followw thee schedulee 

                                                                                                            

          

            

Weed 
Wash/Inspection Go through Weed Wash and 

Inspection

Return Supplies

Return Radios

At Scheduled time……
Finish your Finances

                                               

Go to DEMOB Desk to Finalize your Demob 
process. 

Questions Regarding your DEMOB Call 
                    360-259-9120 
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For an Efficient DEMOB 

Return all items to supply and communications
Have Inspections completed
Have Weed Wash done

Arrive to Finance at the time designated on DEMOB list
If you don’t come at your time you will have to stand in
line

When your finances are completed, go to DEMOB to finish
process.
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10/10/2023

TENTATIVE RELEASE

LOOKOUT US-OR-WIF-230327

CREWS

 TORRES CONTRACTING, INC - SALEMC-10000 (CRWC)0720

 TORRES CONTRACTING, INC - SALEMC-10001 (CRWC)0720

 TJ FORESTRY CONTRACTING LLC - 10C-10003 (CRWC)0740

TOM FERY FARM C-1C-106 (CRW2)1500

EQUIPMENT

EERA - TOP GUN - 1202RZ23K5246E-306 (TNT3)0600

J & D LOGGING AND CONTRACTING LLCE-21 (LOGL)0700

ALVERNAZ CLAYE-590 (STK2)0700

M&M RESOURCESE-591 (STK2)0700

EERA - TOP GUN - 1202SB23K5012E-213 (FORK)1200

EERA - TOP GUN - 1204H123K5063E-404 (PLJK)1200

OVERHEAD

MEYER, JUSTIN LEEO-981 (ARCH)0730

BURNS, WALTERO-954 (COMT)0745

ESPLAIN, MARILYNO-994 (EQTR)0745

CISNEROS, GUADALUPE RO-995 (GSUL)0800

DI LEONARDI, ASHLEY BO-896 (REAF)0830

ALVARADO, LARRY MARKO-987 (EQPM)0845

DASHER, MARCO-997 (REAF)0845

BACA, MATTHEW BRIANO-869 (HEQB)0900

FRAZIER II, LARRY BLISSO-892 (FACL)0900

INGOGLIA, IAN JOHN-VINCENTO-1006 (HEQB)0915

LESLIE, KODIO-873 (HEQB)0915

HIRSCHBOECK, ROBERT JOHNO-782 (SEC1)0930

HOLLENBECK, TREVOR(HEQB)O-1008
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(AMB2)0700

(SECM)0600

(IMET)0700

(FELB)0700

BEST PRACTICE (AMB 301)

FORBEY, KEIRSTEN SCOTT

CALLIHAN, MATTHEW PAUL

CLARK, FORREST ALEXANDER

EQUIPMENT

E-3

OVERHEAD

O-989

O-1039

O-877

07 )

07 )
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HUMAN RESOURCE MESSAGE 
LOOKOUT FIRE 

OCTOBER 10, 2023 

As the team’s time is ending, I want to take the opportunity to 
thank each and everyone of you for treating one another with 
mutual respect. This is evident with the positive attitudes and 
small acts of kindness shared with one another. 

As the season starts coming to the end it takes everyone working 
together to get the mission accomplished. My closing words are 
to stay safe, stay engaged and present, and to take care of 
yourselves and one another. 

Remember the assignment isn’t over until you walk through 
your front door. Thank you for all of your hard work. 

Debbie Robinson – HRSP 
509-899-5010

Thought for the Day: 

The difference between try and triumph is just a little “umph”. 
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Training Message 

ARE YOU ORDERED AS A TRAINEE? 

If you are ordered as a trainee, please sign up for the incident trainee 
program.  Please register with the incident training specialist by filling out the 
questionnaire from the QR code in the IAP, please email scans or pictures of your 
incident qualification card and front cover of your task book to  
adam.micone1@outlook.com. 

 During your time on this incident ensure you work with your trainer to complete 
the tasks you need evaluated if possible.  Ensure your trainer evaluates your position 
task book tasks that you can complete, and they complete your position task book 
evaluation page as well as a performance evaluation (ICS-225).  I have a training 
folder within the QR Code with both a position task book evaluation record and a 
performance evaluation for your trainer to use if needed. Upon completion of your 
assignment (please complete a couple days early to speed up demob), please email, 
scans or pictures of your position task book evaluation and performance evaluation 
(ICS-225) to adam.micone1@outlook.com .  These will be checked for accuracy, 
logged in the system, and sent on to your home unit training contact through 
email.  Adam is working remotely.  Please contact me if you have any further 
questions, please reach out to adam.micone1@outlook.com or 509-589-1387, we 
look forward to serving you. 

Have a great Day! 

Adam Micone 

NW Team 10 Incident Training Specialist (t) 
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ACTIVITY LOG (ICS 214) 
1. Incident Name: 2. Operational Period: Date From:           Date To:   

Time From:           Time To:   

3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:
Name ICS Position Home Agency (and Unit) 

7. Activity Log: 
Date/Time Notable Activities 

8. Prepared by:  Name:    Position/Title:   Signature:

ICS 214, Page 1 Date/Time:
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MEDICAL PLAN (ICS 206 WF)
Controlled Unclassified Information//Basic

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT MUD LICK COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the

Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

Severity of Emergency / Transport
Priority

☐☐RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke,
disoriented.

☐☐YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.

☐☐GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or Illness
&

Mechanism of Injury

Brief Summary of Injury or Illness
(Ex: Unconscious, Struck by Falling Tree)

Transport Request Air Ambulance / Short Haul/Hoist
Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Incident Name Geographic Name + "Medical"
(Ex: Trout Meadow Medical)

On-Scene Incident Commander Name of on-scene IC of Incident within an
Incident (Ex: TFLD Jones)

Patient Care Name of Care Provider
(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION : Updates/Changes, etc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.
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