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INCIDENT ACTION PLAN

August 12, 2023     24 Hour IAP
772061-24 

P6QH48 (0618) 

South Cascade District 

Oregon Department of Forestry 

Sweet Home Ranger District 

Willamette National Forest   

ODF Type 3 Incident Command 
Incident Commander – Chad Calderwood 

Incident Commander (T) – Bill David 





ICS 203 NFES 1327 

ORGANIZATION ASSIGNMENT LIST

1. Incident Name    Wiley Creek
2. Date     8/12/2023 3. Time     1800

4.  Operational Period  August 10
Position Name 

5. Incident Commander and Staff

Incident Commander Chad Calderwoodo  (0-120)
Incident Commander 

Incident Commander - T Bill David
Liaison Officer Nikki Swanson /Craig Pettinger
Safety Officer Jef Chase  (0-12)
Safety Officer 

Information Officer 

Public Affairs Officer 

Information Officer Natalie Weber  (O-107)

6.      Agency/Organization Representative(s): 

Forest Service Agency Administrator Nikki Swanson 

Williamette Forest Supervisor Dave Warnack 

Willamette Deputy Forest Supervisor 

Forest Service Representative 

Lead READ 

REAF – Lead Road Guard 

7.      Planning Section 

Plans Chief Autumn Metz  (O-28)  
Resources Unit 

Status Check-In/Demob Unit Nancy Shadomy  (O-25)
Situation Unit 

Incident Meteorologist 

Fire Behavior Analyst 

Fire Behavior Analyst 

GIS Specialist 

Computer Specialist 

8.  Logistics Section 

Logistics Chiefs Steve Wilson  (O-6)  
Logistics Chiefs 

Logistics Chiefs (t)

Supply Unit Leader 

Ordering Manager  Jennifer Weikel  (O-116)
Communications Unit Ldr 

Equipment Manager (t) 

Base Camp Manager (t) 

Medical Unit 

Receiving/Distribution Mgr 

9. Operations Section 

Operation (Field) Rick Fletcher 

Operation (Planning) 

a. Division/Groups 

Division 

Division D Kyle Temple  (O-5)
Division 

Division 

Group 

Group 

       b. Division/Groups 

Branch Director 

Division/Group 

Division/Group 

Division/Group 

c.   Air Operations Branch

Air Operations 

Helibase Manager 

10. Finance Section 

Finance Chief 

Finance Chief 

Cost Unit 

Time Unit 

Proc Unit Leader 

Personnel Time Recorder 

Personnel Time Recorder 

COMPS/CLAIMS 

Incident Cont Project Insp 

Equipment Time Recorder 

Technical Specialist - virtual 

PREPARED BY:  

Autumn Metz 

Kevin Hill  (O-2)  

A  Trey McNeil  (O-4)

Mike Leach  (O-100)

ODF Agency Administrator Craig Pettinger

Matt Fumasi  (O-111)

Matt Mackey  (O-110)

Brian Maier

Blake McKenley  (O-118)

Jeff Sims

Courtney Odom  (O-103)

Elisa Morgan  (O-112)

Dan Menk  (O-11)

Ann Lowe  (O-105)



...RED FLAG WARNING IN EFFECT FROM MIDNIGHT SATURDAY NIGHT TO 

8 PM PDT MONDAY... 

...EXCESSIVE HEAT WARNING IN EFFECT FROM 11 AM SUNDAY TO 10 PM 

PDT THURSDAY... 

 

.DISCUSSION...Expect one more day of seasonable conditions on Saturday before building 

high pressure brings a prolonged stretch of hotter and drier weather beginning Sunday. 

Humidity values will be in the low 30s on Saturday, with minimum values then falling into 

the 20s by Sunday afternoon. Overnight recoveries will also become increasingly poorer 

beginning Sunday night. Winds will generally remain light out of the northwest through 

Saturday evening before becoming gustier overnight Saturday into Sunday. Winds may 

briefly switch to the east around 5 to 10 mph late Saturday night into early Sunday, but 

will otherwise mainly remain out of the north to northwest Sunday afternoon through 

Monday. A Red Flag Warning has been issued for Willamette National Forest from Saturday 

night through Monday evening as these increasingly hot, dry, and windy conditions 

develop. 

 

.SATURDAY... 

 

Sky/weather.........Sunny.  

CWR.................0 percent.  

LAL.................1.  

Max temperature.....Around 84.  

Min humidity........32 to 37 percent.  

Wind (20 ft)........  

 Slope/valley.......Light winds becoming northwest 5 to 8 mph in the afternoon.  

 Ridgetop...........Northwest winds 7 to 12 mph. 

Mixing height.......4000 ft AGL.  

Transport winds.....Northwest 5 to 10 mph.  

Haines Index........3 or very low potential for large plume dominated fire growth.  

Haines Index (Mid)..4 or low potential for large plume dominated fire growth.  

 

.SATURDAY NIGHT... 

 

Sky/weather.........Mostly clear.  

CWR.................0 percent.  

LAL.................1.  

Min temperature.....Around 59.  

Max humidity........70 to 75 percent.  

Wind (20 ft)........  

 Slope/valley.......North winds 5 mph in the evening becoming light drainage after 2200.  

 Ridgetop...........Northwest winds 5 to 10 mph becoming east 5 to 10 mph after midnight.  

Mixing height.......100 ft AGL.  

Transport winds.....Light becoming east 5 to 10 mph after midnight.  

Haines Index........2 or very low potential for large plume dominated fire growth.  

Haines Index (Mid)..4 or low potential for large plume dominated fire growth.  

 

.SUNDAY... 

 

Sky/weather.........Sunny.  

CWR.................0 percent.  

LAL.................1.  

Max temperature.....Around 96.  

Min humidity........20 to 25 percent.  

Wind (20 ft)........  

 Slope/valley.......Light winds becoming north 5 to 10 mph in the afternoon.  

 Ridgetop...........East winds around 5 mph becoming north 7 to 12 mph with gusts to 17 

mph in the afternoon.  

Mixing height.......6000 ft AGL.  

Transport winds.....East around 10 mph.  

Haines Index........2 or very low potential for large plume dominated fire growth.  

Haines Index (Mid)..5 or moderate potential for large plume  

                    dominated fire growth.  
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Wiley Fire Day/Night Shift 8/12/2023 
 Safety Message ICS-208 

Heat Disorders 

Heat becomes a problem when 
humidity, air temperature, and 
radiant heat combine with hard 
work to raise body temperature 
beyond safe limits. Sweat is your 
main defense. Everyone on the 
fireline must understand the 
importance of drinking water often. 
Heat disorders are a group of 
illnesses caused by prolonged 
exposure to hot temperatures, 
restricted fluid intake, or failure of 
the body's ability to regulate its 
temperature. 

 

 

FIRE ORDER OF THE DAY 

 

Fight Fire Aggressively, Having 

Provided For Safety First 
 

 

WATCHOUT OF THE DAY 

 

Weather Becoming Hotter and 

Drier 
 

 

 

 

 

 

 

 

 

 

SAFETY IS EVERYONE’S JOB 
 

Prepared By: J Chase  Title: SOF   Signature: 



Wiley Creek Fire – Logistics 

Base Camp 

• Catering: 
o Breakfast 0530-0830 
o Dinner 1830-2130 

• Shower Hours: 
o 0500-2200 

NOTE: No cleaning service Saturday – 
Sunday. 
Please keep common areas clean. 

• Ice trailer: 
o Near ICP and Catering tables 

 

 

 



WILEY CREEK FIRE  

HUMAN RESOURCE MESSAGE 
 

 

 
 

 

"What do you mean I'm out of money?!! 

I still have checks left!!!" 
 

Think of relationships like a bank account. Deposits 

are words that complement, support, cheer, encourage, 

build up, and inspire. Deposits are also acts of kindness, 

thoughtfulness, and trustworthiness. 

Withdrawals are words or acts that are considered 

hurtful or unkind by the other person. Anytime you 

marginalize, that is, make someone feel less important 

than they feel they deserve, you are making a 

withdrawal from that relationship. 

Withdrawals happen. Sometimes justified, but often 

not. It takes a minimum of five deposits to make up for 

one withdrawal. 

 

 

 
 



FINANCE MESSAGE 

 
 

wiley fire OR-WIF-230338- Financial Code: P6QH48 

 

Please submit your CTR or Shift Ticket daily with SIGNATURES. Operators 

and Crew Bosses Must Sign Shift Tickets.  

 

Email finance documents to: wileycreek.finance@gmail.com 

 

 
If you are unable to email to above e-mail we will be collecting paper CTRs 

and Shift Tickets at ICP at Sweet Home High School.  

 
 

PLEASE make sure your supervisor has signed your time and that all 

equipment resources include E#’s on the top right corner of your shift 

ticket. 

 

mailto:wileycreek.finance@gmail.com


WILEY CREEK FIRE PIO PAGE 

A note from Public Information: Please send us photos! Find Natalie at briefing to 

airdrop them or email them to wileycreekfire@gmail.com  

 

Current fire information found here: 

 

 

 

 

 

 

Current Evacuations: 

Level 1 (Be Ready) and Level 2 (Be Set) evacuations remain in place for Whiskey Butte 

and Cascadia. All evac information can be found here: www.linnsheriff.org. 

 

Current fire evac map found here: 

 

mailto:wileycreekfire@gmail.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linnsheriff.org%2F&data=05%7C01%7CDerek.GASPERINI%40odf.oregon.gov%7C7958a744fe2d43db85a308db99133303%7Caa3f6932fa7c47b4a0cea598cad161cf%7C0%7C0%7C638272079977610038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S92C1UVIlo%2BPutrAZNj%2Ftu%2BfJad3t5OFQdSe8klI5ek%3D&reserved=0
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MEDICAL PLAN (ICS 206 WF)  
Controlled Unclassified Information//Basic 

ICS 206 WF (03/18)  Controlled Unclassified Information//Basic   

 
1

. 
Incident/Project Name 2. Operational Period 

 Wiley Creek        8/12/23-8/13/23 
3

. 
Ambulance Services  

 
Name  Complete Address  

Phone  
&  

EMS Frequency  

Advanced Life  Support (ALS)  
 Yes                   No  

         Sweet Home Ambulance                                                                                                                        1099 Long St.  
                 Sweet Home, OR 97386 

911 Yes  

 Myrtle Point RFD/REM2 Wiley Fire Command Yes  
4

. 
Air Ambulance Services  

 Name  Phone  Type of Aircraft & Capability  

 Life Flight 1-800-232-0911 ALS / Night Vision 

 Reach 541-613-9428 
 

ALS 

5

. 
Hospitals  

 

Name Complete Address  

GPS Datum – WGS 84  
Coordinate Standard  

Degrees Decimal Minutes  
DD° MM.MMM’  N -  Lat  

DD° MM.MMM’  W -  Long  Travel Time   

Air   Gnd  Phone  
Helipad  

     Yes          No  

Level of 

Care  
Facility  

 

 Samaritan Hospital 
525 N Santiam Hwy 
Lebanon, OR 97355 

Lat:    44° 33.05 N 10 
Min 

1  
 Hr 

  
(541) 451-7115  

X ☐  Level 4 Trauma 
Long:   122° 54.27 W 
VHF:  TX/RX 155.3400 

 PeaceHealth Sacred 
Heart Medical Center at 
Riverbend 
3333 Riverbend Dr 
Springfield, OR  

Lat:    44° 04.75 N 20 
Min 

1 
Hr 
40 

Min 

  
(541) 222-7300 

X ☐  Level 2 Trauma 

Long:    123° 01.633 W 

VHF:  TX/RX 155.3400 

 Salem Health Hospital 
890 Oak St. SE 
Salem, OR 97301 

Lat:  44° 55.57 N 15 
Min 

2 
Hrs  

 

  
(503) 561-5200 

X ☐  Level 2 Trauma 
Long:  123° 02.01 W 
VHF:  TX/RX 155.3400 

 Legacy Emanual Hospital                    
2801 N. Gantenbein Ave 
Portland, OR 

 

Lat: 45° 32.668 N 30 
Min 

3 
Hrs  

 
(503) 413-7260 

X  Level 1 Trauma / 
Burn Center Long: 122° 40.293 W 

VHF: TX/RX 155.3400 

 



 

   

  
      

   
           

    

  

    
 

  
   

    

                

    

  

 
        

 

  
          

       
        

 

 

 

 
 

         
    

           
       

        
 

  

 
  

 

  
  

     

  
  

   
   

 
 

 

    

 

      

MEDICAL PLAN (ICS 206 WF) 
Controlled Unclassified Information//Basic 

Medical Incident Report 
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 

PERSONNEL AS NECESSARY. 
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 
U s  e  t h e  f o l l  o w i n g  i t  e m s  t o  c o m m u n i c a t e  s i t  u a t i  o n  t o  c o m m u n i c a t i  o n s / d i  s p a t  c h .  

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report) 
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure. 
Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

Severity of Emergency / Transport 
Priority 

Nature of Injury or Illness 
& 

Mechanism of Injury 

Evacuation Request 

Patient Location 

Incident Name 

On-Scene Incident Commander 

Patient Care 

☐ RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary. 
Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.

☐ GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness. 

Brief Summary of Injury or Illness 
(Ex: Unconscious, Struck by Falling Tree) 

Air Ambulance / Short Haul/Hoist 
Ground Ambulance / Other 

Descriptive Location & Lat. / Long. (WGS84) 

Geographic Name + Medical 
(Ex: Trout Meadow Medical) 

Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Name of Care Provider 
(Ex: EMT Smith) 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient) 

Patient Assessment: See IRPG PAGE 106 

Treatment: 

4. EVACUATION PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location: 

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) 

COMMAND 

AIR-TO-GRND 

TACTICAL 

Tone/NAC * 

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead.. 

8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBER: Confirm ETAs of resources ordered.  Act according to your level of training.  Be Alert.  Keep Calm.  Think Clearly.  Act Decisively. 
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