INCIDENT ACTION PLAN

8/30/2023

sure does.

BLUE LAKE FIRE
0600-2200 Operational Period

Send Emails to: 2023.bluelake @firenet.gov
2023.bluelake.finance @firenet.gov

WA-OWF-563
P6QJ5A - 0617
221-LTO



ORGANIZATION ASSIGNMENT LIST

1. Incident Name Blue Lake 9. OPERATIONS SECTION _

2. Date  :8/29/2023 3. Time 2000 Chief Blake Stokes 508-341:9022
4. Qperational Periot 8/30/2023.  0600-2200 Deputy TJ Hancock 509-308:0527
5. INCIDENT COMMANDER & STAFF ~a. Division A

Incident Commander  |Inaki Baraibar 509~.860~4377

Di\}is'ic_n Supervisor

Holt Jaeger

Trainee . Guy Mclean 509-322-1729

Deputy

Safety Officer Mike Johnson 541-786-2504

Division/Group.

|Billy Britt 775-721-7107

Division/Group

Information Officer Austin Gonzagowski 505-315-1792

b. Division Z

Gabe Snider 253-720-3987

Division Supervisor

ErinKate Springer/ Scott Sylvester

Deputy

Division/Group

6. AGENCY REPRESENTATIVE

Agency Name Division/Group
' ¢.. Division
USFS Chris Furr / Eric Garner Division Supervisor
Deputy
Division/Group

Division/Group.

d. Air Operations

|7 PLANNING SECTION

Air Ops Branch Director

Ben Dronen 509-264-4784

Chief fAana Kulaas 509-846-9651

Air Suppert Supervisor

Deputy

Alr Attack Supervisor

Resource-Unit Larce George/Carissa Camenson.

Hélicopter Coordinator

|Situation Unit

Air Tanker Coordinator

Documentation Unit

10. FINANCE SECTION

Demabilization Unit

Chief-

LeAnn McKowen 509-885-9941

Human Resources

Deputy

Technical Specialist {Name/Specialty)

Time Unit

IMET Mary Wister

Procurement Unit

Cost Unit.

11. CONTACTS / OTHER INFORMATION

8. LOGISTICS.SECTION

CWICC 509.884.3473

Chief Larry Dirk 818-426-2369
Deputy- tinda Jones 360-731-5275
Supply Unit

Facilitias- Unit

Ground Support Unit

Communications Unit

Medical Unit Wayne Hare 435-260-0051

Security Unit Ed Lang 931-743-0406

Prepared by (Resource Uhit Leader)

Gregg Bafundo 206-276-4843

Katy Giddings

1C5-203




INCIDENT Weather Forecast

FORECAST NO: 12 NAME OF FIRE: Blue Lake

PREDICTION FOR: 0600-2200 UNIT: USFS Okanogan-Wenatchee

SHIFT DATE: Wednesday, August 30, 2023 SIGNED: %7, @ Oiier-

FORECAST ISSUED: 1700 PDT 8/29/2023 Incident Meteorologist 240-778-5303 (text obs)

...COOL, SHOWERY, AND BREEZY TODAY...
WEATHER DISCUSSION: The cooling trend continues, and today will be unseasenably cool-with high huniidity. Periods of lighit
rain-are expected under stratocumulus clouds. There is a good chance-of wetting rain but.no significant amounts. Breezy winds,
will.continue, especially-along the ridgetops. Rain will taper off tonight, and.it will be chilly with some patchy fog. Gooland
showery conditions will continue on Thursday.

WEATHER.FORECAST: Today

WEATHER: Mostly cloudy. Light rain likely. Breezy.
CWR (>0.107): 60% Rainfall amounts: 0.05"-0.15"

TEMPERATURES: Coolér. Highs 55-60.

HUMIDITY: Min RH 75-80 percent.

20 FT WINDS: | |
RIDGETOP ~ West 10:15 mph gusting to 25 mph:
SLOPE/VALLEY - West 9-14 mph gu’éﬁn_g to 20 mph.

Haines:. 2 (very low) Stability/inversion: very stable. Strong mid-level inversion.

WEATHER FORECAST: Tonight

WEATHER: Cloudy. Chance of light rain. Patchy fog overnight.
CWR (>=0.10")%: 20% Rainfall amounts: Trace to 0.05"

TEMPERATURES: 42-47.

HUMIDITY: 90-100%.

20 FT WINDS:
RIDGETOP - West 8-12 mph decreasing and shifting to Northwest 3-7 mph ovemight.
SLOPE/VALLEY —West 5-10 mph'decreasing to 0-3 mph avernight.

Haines: 2 (very low) Stability/inversion: Stable.

WEATHER FORECAST: Thursday

WEATHER: Mostly cloudy. Chance of light rain. Patchy fog inthe morhing.
CWR (>0.10”): 30%. Rainfall amounts: upto 0.1”

TEMPERATURES: Highs 55-60.
HUMIDITY: Min RH.70-75 percent.

20 FT WINDS:
RIDGETOP - North-Northwest winds 5-10 mph. | |
SLOPE/VALLEY - Light and Variable...except West-Northwest 4-8 mph near DP1.

Haines: 2 (very low) Stability/inversion: Stable with a mid-level inversion.




DIVISION ASSIGNMENT LIST

1. Branch

2, Division / Group

A

3. Incident Name

4. Gperational Period

Blue Lake. Date:  8&/30/2023 Time:.  0600-2200
5.: Operations Personnel
'Op.eration's.ChTef Blake Stokesy T1 Hancock Branch Director
Safety Officer Johnson / Britt Division/Graup Supervisor Holt ldeger

i Resourices Assigned this Peticd

| RO ¥ 5::::}:::;&2? Leader #-People’ Contact [ph:::; radio freg, EMT ‘Remarks
0-39 |BrothersFallers Offredi 2 O |twpo/l
o
=
E-6  |WA-OWF-373 Boots. 4 O |twDs/31
L/L. [PA-ALF-EB21 Markgraf 3 0O |LwDo/2
E-13 |MAF-643 Warner 5 Swing Shift m |LwWD9/2
E-341 Triech 5 O [LwD9/12
0
o
=
a
0-60. [EMPF: Pritchard 1 0O {Lwp9/s
E:5° |AMB2 Schreiber 2 | O |Crewswap 9/1
: ]

-Look for opportunities to limit fire spread on the north side of Righway 20.
-Monitor weather and fuel conditions far opportunities to continue strategic firing operations.
~Continiie mopping up and patrolling fireline to secure the fires edge.
-Fell.snags that pose a risk to the fireline and personnet,

8./ Special Instruction

Contact Security Lang or Bafundo for hard road closure,

9. Communication Summary
cti

cy

Slate N

RX: 172.3500 Tone 14.__6.2 TX: 165.0125 Tone 131.8

COMMAND
TACTICAL FSTAC N RX: 168.2000 Tone 0.0 TX:168.2000° Tone 0.0
AIR AlR to GRND ' RX:170.4625 TX: 170.4625 Tone 0.0
Tactical TAC1 RX: 163.7125 Tone 0.0 TX: 163.71250.0

Prepared by (RESL)

Approved by (PSC)

Katy Giddings

Date:

8/29/2023

Time:
2000

[CS-204



1. Branch 2. Division / Group Z

DIVISION ASSIGNMENT LIST

3. incident Name ' 4. Operational Period
Blue Lake Date:  8/30/2023 Time:  0600-2200
5.:0perations Personiie
Operations Chief Mike Borojas/Brian Johnson  [Branch Director
Safety Officer: Johnson / Britt. Division/Group Supervisor Springer/Sylvester
6. Resoiirces Assigned this Perio
RO # 5;::_‘;};:;"0‘: Z:k Leader #Pegple | FONtCt {Ph:’:z radiofreq, | oot Remarks
O
(|
C-4. [NachesCrew 83 Austin Betts 16 O |LWD 8/31 extend.to 9/7
C-7  |patrick Garth: 20 O [LwDs/s
C-8 |Alpine Services Figueroa | 20 1o |wbpeia
C-6 |Methow Crew 43 Heggenes 19 O |iwb1p/1
£l
. 3
£-8  IMAF-813 Hall 6 O [LwD9/2
=
O
O
0-5  [EMTP Trevor Matson 1 O [LwD8/30
E5 [AMB2 Schreiber , T1  |LWD8/30

-Look for opportunities to limit fire spread on the north side of Highway 20.

-Monitor weather and fuel conditions.for opportunities to continue strategic firing operations.
=Continue mopping up and patrolling ficeline to secure the fires edge.

-Fell snags that pose a risk to the fireline and personnel,

Contact Security Lang or Bafundo for hard road closure.

T COMMAND Siate N RX: 172.3500 Tone 146.2 TX; 165.0125 Tore 131.8
TACTICAL FsTac _ Rx: 168.2000 TX: 168.2000
AIR AIR to GRND RX: 170.4625 TX: 170.4625
TACTICAL TAC1 RX: 163.71.25 Tone 0.0 TX: 163:7125.0.0
Prepared by {RESL) Approved by [PSC} Date: Time:
Katy Giddings 8/29/2023 2000

1CS-204



SAFETY MESSAGE
SAFETY IS OUR FIRST PRIORITY

Fire fighter safety comes first on every fire, every time

[ Incident- Blue Lake | Date-Aug 30, 2023 | Shift- Day & Night

Transition Day: Stay Alert, Keep Calm, Think
Clearly, Act Decisively

MAJOR HAZARDS AND RISKS
Driving | Snags Bucket Drops
Steep Slopes Crew Fatigue Communications
Roiling Material Thunderstorms Dehydration
Transition

e All transitions have some degréee of confusion and.are inherently risky..

o Ensure you receive a thorough briefing from your new supervisor and understand
their Leader’s. Intent.

s Ask questions when uncertaim.
Make sure you are getting all the critical information you need to do your job
safely.

e Establish communications with adjacent resources and ensure you understand
what is planned. |

¢ Continually-evaluaté and adjust your LCES.,
Establish good working relationships with other resources in your work area.

¢ Identify hazards in your new work area.

BE FLEXTABLE!!

Line Safety Officer Line Safety Officer
Billy Britt Mike Johnson
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MEDICAL PLAN (ICS 206 WF)

Blue Lake Fire

Dateffime. 08/30/2022 08:00 to 22:00

Name

Complete Address

. Ph_oné&"
EMS Frequency

Advanced Life Support (ALS]'

Yes Mo

WA

1005 HWY-20, Twis

1

Aerg Methow Rescue Sarvice-

Whidbay Isfand Maval Air Station-

1-800-572-6604

Name Phonea Tfpg. pf_Aircraﬂ__& Capability
Life.Flight 911 {1-800-232-0811) Rotor
‘Airlift Northwest 911 {1-800-426-2430) Roter
Rotor

GPS Datum - WGS Travel Timé feom [GP ta . .
Name i MMt :,In;mz(;iu nearest hospital Helipad !.a\ral
. . DE . -Lat . of Care

Complete Address DO® MM-MMM' W - Long Air- Ground - Fhone Yes: No Facility
Three Rivers Hospital Lat 48 106190 509-689- 1, .
507 Hospital Way, 25m 75m 2517 X Tralma Levet IV
Brewster, WA. Long 199.7829 EXT 3105-

Mid Valley Hospital Lat 48.3064 509-826- _

810 Jasmine ST Tong 25m 75m B 1760 X Trauma Level 1Y
Cmak, WA : 119.5463

Cehtrat Washington Lat : . _
Hospital 47.4070 o s80m sog-e62- | Trauma:Level I
1201 8 Milier 8T ) 120.3212 el 1511

Wenatchee, WA. g

Harbarview Medical Lt 47736150 . 208-744- : Level 1 Trauma
Center _ - - 60m 250m 3000 X Bum Center
325 9P Ave, Seattte, WA Long 122°19.500 : Hemer

Fire ICP/Camp

EI‘JS Responders

DIV A

EMS Responders. & Capability-

Aaron Prichard EMP-F-

Equipment Avallable on scene’

‘ALS Equipment

Medical Emergency Channe!

Channe! 1

‘Approximate Transport Times ffom Division to nearest hospital

Air:

30 minutes transport to Level IV Hospital

Ground:

120 minutes transport to level IV Hospital

| Approved Hell Spot

Lat

‘Leng

DIV Z

EMS Responders & Capability

Travor Matson EMP-F

Equipment: Avaifable an scene.

ALS Equiprnent

Medical Emergency Channel.

Charinel 1

Approximate Transport Témes from Divisicr ty néarest hospital

Air;

30 hinutes transpart to Level IV Hospita!

Ground: 120 minutes transport to Lavel IV Hospital
Approved Hell Spot
Lat.
fong
Incident Ambul EMS Respondets & Capability Fire Ling
neident Ambulance Equipment Available oni scens ‘ALS Equilpment

‘Brapared by {Medical Unit L éader

Approved by {Safaty Officer)

ermergenty. extraction.

[n case of an urgent medical emergency (Yellow or Red), Establish an IC for the FWT and [ollow your Medical. Incideni Report andl conitact Blue
Lake Fme Commumcatlons -on-Command, Daily- Establish your PACE (Primary, Alternative, Contingency, Emergency) model for medical




MEDICALPLAN (ICS206 WF)

g
FORALL MED[CAL EMERGENCIES: IDENTIFY ON SCENE lNCIDENTCOMMANDER BY NAME AND POSITICN AND ANNGUNCE
"MEDICAL EMERGENCY" TOINITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH,

Use itéms one through nine to communicate sitnation to communicatlens/dispatch.

1, CONTACT COMMUNICATIONSIDISPATCH L
Ex; *Communications, Oiv. Alpha. Stand-by for Pridtity Medical incident Repost.” (if iife thraatening request desigrated irequency be clearsd for emergericy fraffic.)

2. INCIDENT STATUS: Provide incident summary and command siructurs,

. . L, o - De_scnbe tha infury
Nature of Infuryilliness {Ex:-Broken log with bissdin )
., : Geograpfic Mame + *Madical
Incident Name {Ex Trott Meadovw Wedica)
Incident Cammmander _ Name of [C
. Narrre of Cara Provider
Patient Cara (Ex: EMT Smith)
3. INITIAL PATIENT ASSESSMENT: Complste this section for each patient: Thi Is ony a brief, infile Gssestment. Provide addtioni] pationt iifc alfer completing thiz 9§ e’ Report.
-Number of Pafients: [ Mala/Female { Age: | Whaight:
Gonscious? O YES ONQ = MEDEVAGY
Breathing? [ YES O NQ = MEDEVAC!.
Mechanism of Injury;
What caused the injun?
LaWLong {Datum WGSE4]
Ex; N 40° 4245 W 128°03.2¢

4. SEVERITY. OF EMERGENCY, TRANSPORT PRIORITY

SEVERITY TMH_E__PORT PRECRITY

0 URGENT-RED-LHe: Ihraatenlng Infury oF iliness, Ambulance ar MEDEVAC helicoptar. Evacualidn
Ex: Umonscrou‘., dxﬁ';cu#y breathing, bleeding severaly, 2 — 3" bums more a4 paim sizes, needis IMMEDIATE,
heat strake, disariented,

O PRIDRITY-YELLOW Serious Injuty or [Hrieés. - Ambulancs or congider.alr transport if at remote {ccation.
Ex: Sigrifficant frauing, not able to walk,.2° — X burns not-mone than 1-2 palm sizas. Evacuation may be DELAYED.

'O ROUTIME-GREEN | Non-Emergency. Evacuation considered

Neot a life thraatening injury: or ilinass. ‘Routine of Conventence,

Ex: Spvains, strains, minor hoot-rofafed ilnass.

5. TRANSPORT PLAN:
Alr Transpart: {Agéncy Alreraft Preferred)
£1 Helispot | 01 Short-haulH cist | O Life Fight | T3 Ofher

Ground Transport: Click hars te entar tnd.
1 SelFExtract I 0O Carry-Qut i [ Ambilance | o COther

6. ADDITIDNAL-RESQURCEEQUIFMENT NEEDS:

.0 Parimedit/EMT(s) I Craw(s) T3 ‘BKED/Backboard/C-Coflar.
T3 Burn Sheet(s) & Chygen T Trauma Bag
2 Medicalion(s). O MiFulds) 0 Cardiac MonitorfAED

TJ Othar {l.e, splints, rops rescue, whaelad litter)

7. COMMUNICATIONS:
Function Channel NameMNumber ‘Reseiva {Rx)- ToneMAC * Transmit {Tx) Tone/NAC *
Ex: Command Fwectﬁpf, Lh-2 168.3250 figg 1714325 108
COMMAND ' ' )
"AIR-TC-GRAD
TACTIGAL

o _ o *(MAC for digital radio system}
8. EVACUATION LOCATION;
Lat/Long {Datum WGSE4Y
EX: N404245'x W 123:03.2¢'
Patfent's ETA to Evacuetion Logation:

HefispotfExiraction Sizef and Hazards;

9. CONTINGENCY:

Lonsidergtions: if primary options fail, whal actions can be implemedted in REMENBER: Confirmi ETA's of fésources ordered

confunction with pimary evacuation method? Be thinking ahead... Act acéerding to yourfevel of iraining
Be Atert. Keep Catir. Think Clearfy. Act Decisively,




