INCIDENT ACTION PLAN

September 3,4 & 5
2023

BLUE LAKE FIRE
0600-2200 Operational Period

Send Emails to: 2023 bluelake @firenet.gov
2023.bluelake.finance @firenet.gov

WA-OWF-563
P6QISA - 0617
221-LTO



ORGANIZATION ASSIGNMENT LIST

1. Incident Name Blue Lake 8. OPERATIONS SECTION
2. Date  9/2/2023 |3. Time 3000 Chief Blake Stokes 509-341-9022
4, Operational Period 9/3-5/2023  0600-2200 Deputy TJ Hancock 509-308-0527

5, INCIDENT COMMANDER & STAFF

-a. Division A

Incident Commander

Iriaki Baraibar 509-860-4377

Bivision Supervisor

Trainee

Guy Mclean 509-322-1729

Deputy

Safety Officer

Billy Britt 775-721-7107

Division/Group

Division/Group

Information Officer

Dehb Kelly 509-670:0354

| b- Division Z.

Gabe Snider253-720-3987

Division Supervisor

A‘ust'in.Gonzagowsi_(i LWD'9/3 505-315-1792

Deputy

6. AGENCY REPRESEN

TATIVE

DiviSiori{GroUp_-

Agency Name Division/Group
c. Division-
USFs Chris Furr Division Supervisor

Deputy

Division/Group

Division/Group

d. Air-Operations

7. PLANNING SECTION

Alr-Ops Branch Director

Chief

Aana Kulaas 509-846-9651

Air Support-Supervisor

Deputy

Air Attack Supérvisor

Resource.Unit.

Lance George/Cérissa Camenson

Helicopter Coordinator

Situation Unit

Air Tanker Coordinator

Documentation. Unit

10. FINANCE SECTION

Demabilization Unit Chief LeAnn McKowen 509-480:9941
Human Resources Deputy

Technical Specialist {Name/Specialty) Time Unit

IMET Mary Wister Procurement Unit

GIsS Ally Buccanera 715-562-0277 |Cost Unit

11. CONTACTS / OTHER INFORMATION

8. LOGISTICS SECTION.

CWICC 509.884.3473

Chief Gary Holsten 435-669-2032 CWICC Expanded 509.415-3320
wacwe_expanded@firenet.gov

Deputy’ Lirida.lones until' 8/3 360-731-5275

Supply Unit

Facilities Unit

Ground Support Unit

Communications Unit

Medical Unit Wayne Hare 435-260-0051

Security Unit £d Lang Until 9/3 931-743-0406 Prepared by (Resource.Unit Leader)

Aanag Kulaas

1CS-203

Holt jaeger 208-484-4451

Matthew Koller/Eric Rothleutuer




DIVISION ASSIGNMENT LIST 1. Branch 2. Division / Group A

3. Incident Name: 4, Operational Period
Blue Lake Date:  8/3,9/4,9/5 Time:  0600-2200
5.:0perations Personnel
Operations Chief Blake Stokes/ TJ Hancock  |Brarich Director
Safety Officer Bifly Britt Divisior/Group Supervisor Holt Jaeger
6 Resturces Assigned this Perio
RO# 5;::‘;};::;’:; Z:k Leader # Peogle | COMEE [p}f:t'l'.a;. radio freq, EI.M‘T Remarks
-6 | **Methow Crew 43** |Heggenes 19 (] |LWD 10/1 ***{A Resource
C-7 |Patrick Garth 20 [] {Ltwp 9/9
i
L1
E“17 |ENG4 NV-HTF-413 Ro_se'n_OW[Millim(T) 5 D LwD g/14
T
L]
L]
=
£
_ Ll
060 |EMPF Pritchard [ |LwDs/8.
E-5 |AMB2 Cox/Damm 1
L]
Total Personnel: 47 3

-Look far opportunities to limit fire spread on the north side of Highway 20.
-Continue mopping up and patrolling fireline to secure the fires edge.
-Fell snags that pose a risk to the fireline and personnel,

. i SpeclabInstruction

Contact Security Lang for hard road closure.

inictian ame Node eque
COMMAND. Slate N RX: 172.3500 Tone 146.2 TX: 165.0125 Tone 131.8
TACTICAL {Div A} FS TAC ‘N RX: 168.2000 Toné 0.0 TX:168.2000 Tona 0:0°
AR - AR to GRND Primary RX: 170.4625 "TX: 170.4625 Tone 0.0
Tacfical (Div Z} TAC1 RX: '163.7125 Tone 0.0 TX: 163.7125 0.0
Prepared by (RESL) Approved by {PSC) Date: Tima:
Aatia Kulaas 9/2/2023 2000

ICS-204



DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

z.

3. Incident Name 4, Operational Pefiod
‘Blue Lake Date:  9/3-5/2023 Time:  0600-2200
5::Operations Personriel
Operations Chief Stokes/Hancock Branch Director
Safety Officer Billy Britt Division/Group Supervisor Matthew Koller/Eric Rothleutuer
6:Resources Assigned this Peri
RO # S't.“-ke Te_amﬁas_k Leader # People Contact_{ph9ne, radiotreq, | gy T Remarks
Force/Resatirce éte.) Eﬁ _
0-81 |Black Hills WFM. Dueker 8 7 [twp /13
€-10 |Pringville IHC O'Reilly/Weber(T) 24 ] [twps/1s
_ | [
0-39 |Brothers Fallers Offredi 2 ] jtwpg/g
E-18 [ENGE ID-iPF-672 Clemenson/Winebark(T) M
g
L/L  |*ENG3 WA-OWF-341* [Treich 5 1 [J |LwD 8/12 ***A Resource.
: Ll
0-58 |FELB Brian Anderson 1 ] wb9/4
0-57 |CRWS Zach Leavitt 1 ] ltwpg/a.
[
0-60 |EMPF Pritchard 1 1 |Lwpg/s
E-5 [AMB2 Cox/Damm 2 ]
I
Total personnel; a4

7 Work Assignmen

-Look for apportunities to limit fire spread on the north side of Highway 20.
-Continue mapping up and patrolling fireline to secure the fires edge.
-Fell snags that pose a risk-to the fireline and. personnel.

B. Special Instruction

Contact Security Lang for hard road closure,

ncti am Mod uen
COMMAND Slate N RX: 472.3500. Tore 146.2. TX: 165.0125 Tone 131.8
TACTICAL (Div A) F5 Tac Rx: 168,2000 TX: 168.2000
AR AlRto GRND Primary RX: 1704625 TX:. 170.4625
FACTICAL {Div 2) TAC 1 RX: 163.7125 Tone 0.0 TX: 163.7125 0.0

Prepared by (RESL)

Approved by (PSC)

Aana Kulaas

Date:
9/2/2023

Tirne:
2000

IC8-204



INCIDENT Weather Forecast

e wr ot

FORECAST NO: 16 NAME OF FIRE: Blue Lake

PREDICTION FOR: 0600-2200 UNIT: USFS:Okanogan-Wenatchee

SHIFT DATE: Sunday, September 3, 2023 SIGNED: iy & e Mary C. Wister
FOHECAST ISSU ED 1 700 PDT 9!212023 Incident Meteorologist 240-778-5303 (text obs)

WEA THEH DISCUSSION A cold front sweepmg across Br|t|sh Columbia and northern Washlngton has an arrival time at the fire
between 1300-1500 PDT. Winds will increase during the afternoon with gusts around 15-18 miph, and the winds will shiftto a
west-northwest direction behind the front dunng the evening hours...decreasing overnight. Clouds and.showers will increase over
the northem Cascades but ralnfall amounts will be I:ght it will be noticeably cooler with- ‘higher humidity- today

WEATHER FORECAST: Today

WEATHER: Increasing'clouds. A 20% chance of showers before. 11 AM. A 40% chance of showers after 11 AM.
RAINFALL AMOUNTS: Trace to 0.05-inch.

TEMPERATU'FIES: Cogler. Highs 63-68.
HUMIDITY: HMigher humidity. Min RH 80-65%.

20-FT WINDS: _ _
RIDGETOP - West-Southwest 8-12 mph gusting to 18 mph in the afternoon. Winds will shift to West-Northwest
around 1500 PDT.
SLOPE/VALLEY - West-Southwest 3-8 mph-gusting-to 15 mph in the afternoon...

Haines: 2 (very low) Stability/inversion: 'Margin'aliy unstable.

WEATHER FORECAST: Tonight

WEATHER: Mostly cloudy. A 80% chance of showers.
RAINFALL AMOUNTS: 0.05-0.1 inch.

TEMPERATURES: 44-48.
HUMIDITY: ‘80-95%.

20 FT WINDS: _
RIDGETOP - ‘West-Northwest 5-10 mph with gusts:to 15 mph
SLOPE/VALLEY — West 4-8 mph with gusts to 12 mph.. .decreasing to 3-5 mph-overnight.

Haines: .2 (very low) Stability/inversion: Stable. Low and mid-leve! inversion.

WEATHER FORECAST: Labor Day

WEATHER: Mostly cloudy with low clouds. A 20% chancé of an ‘early morning shower.
RAINFALL AMOUNTS: Trace-0.01 inch..

TEMPERATURES: Highs 62-67,
HUMIDITY: Min RH 60-65 percert.

20FT WINDS; _ .
RIDGETOP - ‘West-Northwest 5-10 mph.. _
SLOPE/VALLEY - West-Northwest 3-8 mph gusting to 12 mph-along SR20 and Copper Cresk..

Haines: 2 (very low} Stability/inversion: Strong inversion developing.
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MEDICAL PLAN (ICS 206 WF)

Blue Lake Fire Date/fime  09/03/2023 —09/05/2023 06:00 to 22:00
; : Phone& .Ad_van.ced Lif”E-ISI..I'pp{.flrf-{;\'f:S)'
Name Complete Address EMS Frequency Yes " No
Aero Methow Rescus Service e o 911 X
1005 HWY 20; Twisp, WA 509-897-4013

Transport: Ask-dispaich-to atrarige with Aeio Methow
Rescue to rendezvous at Siiver Star Sno Park. Can
commiunicate with incoming Ambo on Firériet.

Extrfcation: If patient-extrication is beyond the-
capabiliies.of the-on-site crews, request dispatch
contact Aerg Methow for technical extrication.

Name Phone Type of Aircraft & Capability

Life Flight ' 911 Fotor
Airiift Northwest 911 Rotor
Whidbey Island Naval Air Station' 911 for extraction Rotor

Name ngn?::-:;:n;!}';esi‘: Trave! Time from DP1 Helipad: I:.NEI.

| Complete Address DD® MMM’ w__'g_c,_n-g Air Ground Phone Yes Na ;agilai;;
Three Rivers Hospital Lat 48 106190 ] 509-689- _
507 Hospital Way, _ Shrs 1,5 hrs 2517 X Trauma Level IV
Brewster; WA Long 1997829 EXT 3105
Mid Valley Hospita! Lat 483964 500-856
810 Jasmine.ST " Long ; - :D hrs 1.5 hrs 7645\ X Trauma Level [V
Omak, WA 119.5463 7 raur /
Confluence Health Lat _
1201 S Miller ST 474070 _— 25 brs s09-433 | Trauma Level Il
Wenatchee, WA, Li 120.3212 = 3115

ong

giﬁgrﬂ-'!ew Medical Lat 47°.36.190 thr 4.5 hrs 206-744- | Level 1 Trauma
325 9%Ave, Seallle, WA Long 122° 19.500 4074 Burn Canter

FIRST ON SCENE: 1. DIVISION or TFLD: 1. MEDICAL: i. HELIBASE:
.Assign sorfichody — 2. Designate Incident 2. Div'medical, go to site 2. ‘Consider launching to site
ariybody — to care for the' Commander of Incident 3. Assume patient care based on patiént and size-
victim to the best of their Within the Incident - 4. Comminicate with ICTWI up.
ability. ECIWI to take command.

2. If inthefield, radio 3. Execute Medical Incident
Division o TAC. Report (8-line) on back of

3. Do NOT broadcast victim's. IAP and p. 118 in 2022

name IRPG
Briefly describe emergency
State exact Jocation '
If you think that the victim
may reeds Air Ambulance,
ask for it. Air Ambulance
can.always be-turned
around.

IS




MEDICAL PLAN (ICS 206 WF)

Araa Location Capability
Fire ICPr'Camp EMS Responders
EMS Responders & Capability _Aaron Prichard EMP-F
Equipmerit Available on sgena 'ALS Equipment
Meadical Emergency Channe! Charninel 1
_ Approximate Transport Times:from Division to nearest haspital
DI i’ A Air: 30 minutes transport to Leve! 1V Hospital
Ground: 1.5 houriranspart to Level IV Hospital from DP1
_Approved Heli Spot
Lat
Lang
EMS Responders.& Capability Adron Prichard EMP-F
. Equipment Availahle on sceng ALS Eguipmént
Medical Emergency Channel Channel 1
PR Approximate Transport Times from Division to.nearest hospital
D] » 4 Air; 30 minutes transport to. L evel IV Hospital
Ground: 1.5 hour transport to Level 1V Hespital frons DP1
‘Approved Heli Spot
Lat
Long
) Ambul EMS Responders & Capahility Fire Line
Incident Ambulance Equipment Available on scene ALS Equipment
e (Madical Unit te/Tima. - |- O.Approvad by Billy Britt (Safely 0
- _ 9.2.2023 9.2.2023
Wayne Hare 0930 Billy Britt 0930
In case of an urgent medical emergency {Yetlow o Red), Establish an IC for-the IWT and {ollow your Medical Ificident Report and contact
Wenatchee Dispatch on Slate Peak or Granite Repeater-or Goat Peak as: Human Repeater, Daily- Establish your PACE (Primary, Alternative;
Cornitingency, Emergency) mode) for medicl emergency extraction.




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR'A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND- ANNOUNCE
"MEDICAL EMERGENCY” TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following Items to communicate situation to commun!catl_an-sfdls-_patch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting repart]

Ex: "Communications, Div. Aipha. Stand-tiy for Emergency Traffic."
. INCIDENT STATUS: Frovide incidenf summary (mc.‘udmg nurnber of. patients) and cormmand structure.

Ex-“Communications, f fave a Red priority patien}, uriconscigus, stritck by a falling lree. Reguesting air embulance fo Forest Road' T at {Lat/Long.) This will bie the Trout
Weatiow Madicel, IC js TFLD Jorés. EMT Smith is providing medical care.”

0O RER / PRIORITY 1 Life or imb threa!enmg injury or illness. Evacuation need iz IMMEDIATE
Ex: Uneonsefous, difficuffy bmarhmg, ‘bieeding severely, 2 — 3 bums muore than 4 paim sizes, heat stroke, d:sanenred
[0 YELLOW { PRIORITY 2 Serious Injury or ilness. Evacuation may be BELAYED if necessary.
Ex:-Significant trauma, wnable fo-walk, 20 - 30 buims pot more than 1-3 palm sizes.
' GREEN / PRIORITY 3 Minor Injury or illness. Non- -Emergency transport

Severity. of Emergency / 'Trans_pori
Priority

Ex: Sprains, strains. minor heaf-refatad ifiness.

Nature of Injury or Hiness
& Brief Summary.of Injury or Hiiiess
‘Mechanism of Injury. (Ek: Unconscious, Struck by Falling Tree)

Air Ambutance / Short Hatl/Hoist

Evacuation Request -Ground Ambidlance / Other

Patient Location Deseriptive Location & Lat. / Long. (WGES84)
e Geographic Name + Medical
Incident Name. (Ex; Trout Meadow Medical)
o G Narng of on-scene G of Incident within i
Qn-Scene Incident Commander. Incident (Ex: TFLD Jones).
. N Name of Care:-Provider
Patient Care {Ex: EMT Smith)

3. INITIAL PATIENT ASSE'SSMENT:.-.GompIe{E this-section for eath palient as applicatle {start with the mosf severe patiant]

Palient Assessment: See IRPG PAGE 108

Treatmeni;

4. EVACUATION PLAN:

[Evacuation Logation {i different): {Descriptive Lacation {drap poinf, intersection, elc.} or Laf /Llong.) Patient's ETA to Evacuation Location:

Hellspot / Extraction Site Size and Hazards:

5. ADDITIONMAL RESOURCES / EQUIPMENT NEEDS:

Evampla: Peramedic/EMT, crews, immobiiization devices, AED, oxygen, traivma bag, [V/luid(s), spiiils, rope rescue, wheeled fitter; HAZMAT, extrication’

. COMMUNICATIONS: ldentify State Air/Ground EMS Freqg ies and Hospital Contacts as applicable

Funettor - Channal Name/NMumber Receive (RX) Tone!NAC * Transmit {TX) ) Tone/NAC *

COMMAND

AIR-TO-GRMND.

“TACTICAL

7. CONTINGENCY! Considerations:. If primary aptions:fail, what actions can be implemented in conjunction with.primary evacuation method? Be thinking atead..

8. ADDITIONAL INFORMATION: Updates/Chaiiges, efc.

REMEMBER: Confirm ETAs of résources ordered. Act according to your level.of training. Be.Alerf. Keep.Calm. Think Clearly: Act Decisively.

ICS-206 WF{03/18) Controlled Unclassified Information//Basic



| . MAJOR HAZARDS AND RISKS - |
° Dehydration._Drink Jots of water » Weekenid/Holiday Traffic; Be aware for public
e Snags making sudden stops on roads.
e Pedesirians and bicycles on roads o Steep rocky, rough terrain--falls/slips
o Colds/Camp crud. s Complacency
» Changing weather

Ensure Escape Routes and Safety Zones are Established and
Communicated to all Assigned Resources. Continually Monitor
and Re-Evaluate

- Weekend/Holiday Traffic—Expect lots
LCES| of folks out and about on the roads this
| ( weekend. Drive Defensively!!!!
Lockoti(s): '
"""H\"'—# Objective o : _
®\ Hazard Hazard Trees
C’ommunica’tign'(;);\ - o Follow “Haza.rd Tree Safety” in the
| | | WL Firefighters IRPG.
Escape Raute(s) ' L _ .
* Post lookouts or spotters in mop-up
areas.
¥ * Don’t take breaks in high
Safety Zone(s) concentrations of hazard trees.
O Peenimtors BEFORE meoger s Consider the effect of wind on

hazard trees.

e Remember the hazard zone is 2 V2
times the tree height.

e Use qualified fallers to mitigate
snags. |

Line Safety Officer
Billy Britt



INSTRUCTIONS:

Please let-finance know in
advance what your plans are for
demob (i.e. after shift or next
day) so that finance can be
available to check you out.

Email

2023.bluelake@firenet.gov or

Tentative Demob Schedule
'9/2/2023 8:11 PM
Email 2023.bluelake@firenet.gov for corrections

call LeAnn 509-480-9941

9/3
0-18 SEC2 Lang
0-42 PIO3 Gonzo

0-16 LSC3t Jones

o/4

0-59 P103 Gabe Snider-

0-57 Leavitt

0-58 Anderson

9/-5-

0-63 DIVS Stokes
0-49 PTRC McKowen
0-54 SPUL Hauk
9/6

0-51 SOFR Britt-
9/7

O-21 IMET Wister

9/8

O-60 EMPT Pritchard

9/9

C-7 PatRick

9/10

039 Brothers Fallers’

9/11

0-61 ICT3 Baraibar

0-62 ICT3 Mclean

0-64 DIVS Hancock

9/12

0-71 MEDL Hare

0-65-69 Triech {Engine crew staffing 341)

9/13

0-81 Black Hills WFM

9/14

E-17 Type 4 NVHTF-413 Engine 8/31
E-5 AMB'Créew Cox/Damm

9/15

0-80 LSC1 Gary-Holsten

0-83 GISS Ally Buccanero

9/16

C-10 Prineville 1HC



