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COWLITZ COMPLEX
INCIDENT ACTION PLAN
WA-GPF-001297
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Notes

September 30, 2023

Day Shift 0700-1800

Fire Codes

DNR 221-NWN

FED P6QL1E (0603)

Finance email

2023.cowlitz complex.finance@firenet.gov




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 9/30/2023 Date To:  9/30/2023
COWLITZ COMPLEX Time From: 0700 Time To: 1800

3. Objective(s):

Management Objectives

- Manage for firefighter and public safety
- Manage the complex in a cost effective way corresponding to the values at risk.
- Maintain continuous communication with Agency

- Demob ICP in an orderly and timely process
- Provide for an effcient and seamless transfer to the local Fire Managers

Control Objectives/Leader's intent

- Minimize growth of individual fires across the complex.

- Protect cultural and natural resources by coordinating with designated REAF/READs to determine best means of protection from fire
and /or suppression impacts.

General Situational Awareness:

5. Site Safety Plan Required? Yes 0 No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan

&2 1cs203 [ 1cs215A [] 1cs205A %  Logistics Message
% Ics204 J 1cs220 [C] PIO Message ] HR Message
2 1cs205 (] Facility Maps 2  Travel Map [C] READ Message
2 1cs206 2 Weather Forecast %4 Demob Message [l Parts Order Form
7] safety Message [] Fire Behavior %  Finance Message ¥ 1cs214
7. Prepared By: Brad Reading Position/Title: PSC Signature:
8. Approved by Incident Commander: Kent Stanford Signature:
ICS 202 NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

COWLITZ COMPLEX

2. Operational Period: Date From:

9/30/2023

Time From: 0700

9/30/2023
1800

Date To:
Time To:

3. Incident Commander(s} and Command Staff:

7. Operation Section:

IC/UC's | Kent Stanford Operations | Todd Light
Deputy Planning Operations
Safety Officer Strategic Operations
Information Officer | Norma Brock Staging Area
Liaison Officer| Tim McKern (Virtual) Branch
Division/Group C/F Simmonds/Brooks (T)
4. Agency/Organization Representatives: Division/Group L Simmonds/Brooks (T)
Agency/Organization Name Division/Group
USDA Forest Service |Jen Hensiek Division/Group
USDA Forest Service |Erin Black Division/Group
Washington DNR Scott Sargent Branch
Washington DNR Rex Hapala Division/Group
Lead READ Matt Mulanax Division/Group
Division/Group
Division/Group
Division/Group
Branch
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch
Division/Group
5. Planning Section: Division/Group
Chief|Brad Reading Division/Group
Deputy | Lisa Kaino Division/Group
Resource Unit Division/Group
Situation Unit Branch
Demobilization Unit Division/Group
SCKN Division/Group
GISS|Shawn Bushnell Division/Group
FBAN Division/Group
IMET Division/Group
Air Operations Branch Director:
Air Support Group Supervisor
Air Tactical Group Supervisor
6. Logistics Section Helibase Manager
Chief|Pat Coleman
Supply Unit 8. Finance/Administration Section:
Facilities Unit|Mike Prevost Chief|Susan Deavers
Ground Support Unit Time Unit | Alicia Compton
Communications Unit|Jeff Davis Comp/Claims Unit
Medical Unit| Theron Rahier Cost Unit
ITSS | Dave Bishop Equip
Ordering Manager
Prepared By: Name: Brad Reading Position/Title: PSC Signature: 22
ICS 203 Date/Time: 9/29/2023 1800 NIMS AP
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Cowlitz Complex Weather Forecast

FORECAST NO: 32 NAME OF FIRE: Cowlitz Complex
SHIFT DATE: Sept 30, 2023 SIGNED: Kari Fleegel - Incident Meteorologist
FORECAST ISSUED: Sept 29, 2023 OBSERVATIONS TO: 906-362-1108

Please request future updates from weather.gov/spot

This forecast is valid for Saturday, September 30 for fires on the Cowlitz Complex.

For elevation reference based on the latest available IR imagery, the Grassy Fire was ~2600-4150 ft, the
Bear Creek Fire ~5100-5400 ft, the Jackpot Fire ~2500-3250 ft, and the Mission Fire ~4000-4600 ft.

WEATHER DISCUSSION: A ridge high pressure will continue to build into the Pacific Northwest, allowing
for additional drying and a quick warming trend.

FORECAST FOR TODAY: Mostly Clear (25%) and dry.

Elevations below 4000 ft: Elevations above 4000 ft:
Max Temperature: 60-66° warmest across the Max Temperature: 56-62°
Cowlitz River Valley
Min RH: 41-47% Min RH: 45-51%
20 FT Winds: NW 3-6 mph 20 FT Winds: NW 4-8 mph with a few gusts

nearing 15 mph across the exposed ridges
CWR (>0.25"): 0% LAL:1 Haines: 3 (very low)  Mixing Heights: 4200 ft MSL

OUTLOOK FOR TONIGHT: Mostly clear (20%). A chance of fog developing overnight, especially across
the lower elevations and near the Cowlitz River.

Elevations below 4000 ft: Elevations above 4000 ft:
Min Temperature: 37-43° Min Temperature: 34-40°
Max RH: 75-81% Max RH: 71-76%

20 FT Winds: light and variable 20 FT Winds: NW 2-6 mph

CWR (>0.25"): 0% LAL: 1

OUTLOOK FOR SUNDAY-SUNDAY NIGHT: The upper level ridge of high pressure will remain overhead.
Patchy morning fog is expected Sunday morning over the Cowlitz River Valley, dissipating around 0900. The
sky will become partly cloudy (40%) in the afternoon. Sunday looks to be the warmest day through at least
Tuesday, with highs in the 60s with a few 70 degree readings across the lowest elevations. During the day,
relative humidity values will fall to 40-49%. Winds will remain light, mainly out of the northwest during the
day at 3-9 mph, with a few gusts nearing 15 mph above 4000 feet and on exposed ridges. The Chance of
Wetting Rain (CWR=>0.25") is 0% through Sunday night.

OUTLOOK FOR MONDAY-WEDNESDAY: The upper level ridge of high pressure is expected to flatten out

with another trough swinging through the fire area Monday into Tuesday. This will bring low chances of
showers for Monday, diminishing on Tuesday. Forecast uncertainty increases significantly Wednesday. At
this point, another warmup is anticipated through the rest of the week, with little to no additional rain.
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
COWLITZ COMPLEX Date From: 09/30/23  Date To:  09/30/23 C/F
Time From: 0700 Time To: 1800
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Todd Light Strategic Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: Simmonds/Brooks (T) Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
GRD2 JSW Unlimited D Braeden Allan 2 E-12 0700-1800 ICP
EXC3 J&R 10/2 Earl Leonard 2 E-62 0700-1800 ICP

6. Work Assignments:

TASK: Monitor the Grassy Mountain fire. Refer to supression repair plan and implement as appropriate.

PURPOSE: Keep the fires in their current footprint and be able to provide updates on any changing conditions that could challenge
containment lines on Grassy Mountain.

END STATE: Fires do not pose any risk of escape.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
BURLEY 2 COMMAND| 171.4250 123.0 162.7500 123
GP FIRE TAC 5 TACTICAL | 167.6000 000.0 167.6000 000.0
AIRGUARD 16 |AIRGUARD| 168.6250 | 0000 | 168.6250 | 110.9 (T1) By WAAREQ
9. Prepared by: Name: Brad Reading

Signature: DBrad Reading
ICS 204 Date/Time: 9/29/2023 1800 Personnel Count: 4

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
COWLITZ COMPLEX Date From: 09/30/23  Date To:  09/30/23 L
Time From: 0700 Time To: 1800
4. Operations Personnel: Page 1 of 1 Lima
Operations Section Chief: Todd Light Strategic Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: Simmonds/Brooks (T) Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location
EXC2 Smith 10/6 Jeffery Smith 1 E-67 0700-1800
BHOE Clement 10/1 Dave Clement 1 E-68 0700-1800

6. Work Assignments:

TASK: Monitor Bear Trap fire. Refer to supression repair plan and implement as appropriate.
PURPOSE: Maintain current containment percentage.

END STATE: Fire does not pose any risk of escape.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
SOUTH PT 1 COMMAND/| 171.4250 123.0 162.7500 88.5 BURLEY LOOKOUT

FS REPEATER
GP WORK2 6 TACTICAL | 168.3125 000.0 168.3125 000.0 "COLUMBIA" DISPATCH

EMERGENCY TRAFFIC

AIRGUARD 20 AIRGUARD| 168.6250 000.0 168.6250 | 110.9 (T1) ONLY
9. Prepared by: Name: Brad Reading
Signature: Brad Reading
ICS 204 —| Date/Time: 9/29/2023 1800 Personnel Count: 2
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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SAFETY MESSAGE

September 30, 2023
It’s all about ATTITUDE

If,
ABCDEFGHIJKLMNOPQRSTUVWIXYZ
Equals,
1234567891011121314151617 181920212223 242526

Then,
K+ N+O+W+L+E+D+G+E
11+14+15+23 +12+5+ 4+ 7+ 5 = 96%

H+A+R +D+W+ O + R +K
8+ 1+18+ 4+23 +15+18+11 = 98%

Both are important, but the total falls just short of 100%
But,
A+T+T+1+T+U+D +E
1+420+20 +9+20 +21+ 4 +5 = 100%

Coincidence or Not?

Safety really is about attitude. Make 100% Safe Behavior your choice
both ON and OFF the job

Safety Officers: Dave Sund, David Zuares
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LOGISTICS MESSAGE

9/30/2023

1. Incident Name:

COWLITZ COMPLEX

2. Operational Period: Date From: 9/30/2023 Date To:
Time From: 0700 Time To:

1800

To order t-shirts or sweatshirts for the Cowlitz Complex use the following link:

www.burnttimberapparel.com

They ship within 24 hoursvia UPS Ground Advantage and/or Priority anywhere in the US.

KITCHEN
0600-0830

1800-2030

MECHANIC
0700-2000

FUEL TENDER
0700-1130

1300-2000

SHOWER
0530-1200

1400-2200

FILLING CUBIES WILL BE SLOWER - GENERATOR IS OFF DURING DOWN TIME

0

/17




FINANCE MESSAGE

1. Incident Name:
COWLITZ COMPLEX

. Operational Period: Date From:
Time From:

9/30/2023
o700

Date To:
Time To:

9/30/2023
1800

Finance Message 9/30/2023-10/6/2023

COOPERATORS
CONTRACTORS
FEDERAL ADs
FEDERAL EMPLOYEES

Continue to submit time documents to:

2023.CowlitzComplex.Finance@firenet.gov

PLEASE COMPLETE YOUR OWN TIME DOCUMENTS ENSURING THEY ARE PROPERLY DOCUMENTED AND SIGNED.

g7




DEMOB LIST

1. Incident Name: 2. Operational Period: Date From: 9/30/2023 Date To: 9/30/2023
COWLITZ COMPLEX Time From: 0700 Time To: 1800
DEMOB LIST
REQUEST # RESOURCE NAME TIME
Saturday 9/30
E-22 S & L Services ENGB 0700
E-11 Adventure Medics AMB 0730
E-19 Front Line Medics VUTV 0800
0-236 Blackcrow TFLD 0830
E-59 Deschutes ENG6 0900
0-180 Zuares SOFR 0930




Transportation
COWLITZ COMPLEX
WA-GPF-001297
9/25/2023
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UNIT LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From:  9/30/23 Date To: 9/30/23
COWLITZ COMPLEX Time From: 0700 Time To: 1800
3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)

TIME MAJOR EVENTS

7. Prepared By: Date/Time: NI 18P
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UNIT LOG CONT. (ICS 214)

1. Incident Name: 2. Operational Period: Date From:  9/30/23 Date To: 9/30/23
COWLITZ COMPLEX Time From: 0700 Time To: 1800
6. Activity Log
TIME MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS 14P

/ST




MEDICAL PLAN (ICS 206 WF)

Incident/Project Name

Operational Period

Cowlitz Complex

Date/Time 9-30-2023 07:00 to 18:00

Ambulance Services

Phone& .
Name Complete Address EMS Frequency Advan‘}::g L=t SUPPD&‘ALS)
911
Lewis County Fire District 14 9978 US HWY 12, Randle, WA ILS
Air Ambulance Services
Name Phone Type of Aircraft & Capability
Airlift Northwest 911 (1-800-426-2430) Rotor
Life Flight 911 (1-800-232-0911) Rotor
Hospitals
Name s;f:n:l;nl\:l;n'v:lssLM Travel Time from ICP Helipad l;ecvel
Complete Address DD° MM.MMM’ W__L:,:g Air Ground Phone Yes No gaci:;;
Arbor :iaslt?t-ailvlonon Lat 46.033 N 10m 22m 360-496-6866 X Level 4 Trauma Center
P Long 122 16.0833 W
Prowdar;cse i?éﬁntralia Lat 46.7126 N General
914 S Sch';uber RD 20m 60m Number X Level 3 Trauma Center
Centralia, WA. Long 122.9853 W 360-736-2803
Providence St. Peters Lat 47.0522 N
413 Lilly RD NE 30m 75m 360-438-6666 X Level 3 Trauma Center
Olympia, WA Long 122.8476 W
Harborview Medical Lat 47° 36.190' N
Level 1 Trauma
Center = 45m 3 HRS 206-744-3000 X
325 9"Ave, Seattle, WA Long 122° 19.500 W Burn Center

Division | Branch | Group

Area Location Capability

MEDL-T

Theron Rahier

360-265-9036

DIV
C/F

EMS Responders & Capability

Lewis County Fire District 14

Equipment Available on scene ILS
Medical Emergency Channel South PT (Z2C1)
Approximate Response Times from 10m
ICP to Division
TRANSPORT TIMES FROM 35m
DIVISION TO CLOSEST HOSPITAL
Air: N/A
Ground: 25m

Approved Heli Spot

H-3 | H-5

EMS Responders & Capability

Lewis County Fire District 14

Equipment Available on scene ILS
Medical Emergency Channel South PT (Z22C1)
DIV Approxin_ﬁz_ate_a Response Times from 25m
ICP to Division
L TRANSPORT TIMES FROM 50m
DIVISION TO CLOSEST HOSPITAL
Air: 15
Ground: 45
Approved Heli Spot H-32 |
Prepared by (Medical Unit Leader) Date/Time Approved by (Safety Officer) Date/Time
Theron Rahier MEDL-t 09-29-2023 Dave Sund 09-29-2023
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MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
“MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
|2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red pricrity patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
IMeadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW / PRIORITY 2 Serious Injury or iliness, Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 20 — 3¢ burns not more than 1-3 paim sizes.
[0 GREEN / PRIORITY 3 Minor Injury or illness, Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Evacuation Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + Medical

Ingldent Naria (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different). (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

|5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

|Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

., COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

/8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.
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