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INCIDENT ACTION PLAN

WA - NES - 001972

JGI - 221
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Sunday, August 27, 2023

0630 - 2000 Operational Period

CRATER CREEK FIRE



2.  Date Prepared 3.  Time Prepared

4.  Operational Period (Date and Time)

8/27/2023 0630 - 2000

8/26/2023 2000
Incident Objectives

Crater Creek

5.  General Control Objectives for the Incident (include Alternatives)

1.  Incident Name

ICS-202
Seidel / Schroeder (T)

8.  Attachments (check if attached)

9.  Prepared by (PSC) 10.  Approved by (IC)

6.  Weather Forecast for Operational Period

7.  General Safety Message

• Implement risk management practices that provide for the safety of firefighters, other 
responders, and the public

• Maintain control lines in areas where there is a high probability of success and ensure that 
firefighter exposure is commensurate with expected benefits.

• Minimize cost and resource damage while keeping consistent with values at risk.

• Facilitate positive relationships and communicate with the community, local cooperators, and 
stakeholders regarding fire activities and status updates.

• Provide for firefighter and public safety at all times.  
• Monitor compliance of 10 and 18 by all incident personnel.
• Adhere to 2:1 work/rest ratio for all fire line personnel.
• Aviation safety is high priority.  Assess the risk against the benefit of the mission.
• Ensure all assigned personnel understand emergency medical reporting & transport procedures 

including locations of nearest emergency responders & facilities.

See attached weather forecast.

Organization List (ICS 203)

Safety Message

Assignment List (ICS 204)

Weather

Air Operations (ICS 220)
Communication Plan (ICS 205)

Medical Plan (ICS 206) Incident Maps

HR Message

ICS-202



Trainee Sean Schroeder 541-788-3233

GISS

LTAN (T)

SOPL (T)

Reuben Miller 509-429-5703

Sara Sink (NPS) 208-805-2735

David Wilkins 307-670-5366

READ (T) Cole Denison (FS)

Kat NavarroTHSP (Air Quality)

  d. Division Z

Division Supervisor Jon Holmes 406-570-5511

Deputy

Division/Group

5.  INCIDENT COMMANDER & STAFF
Incident Commander

Safety Officer

Safety Officer Trainee

Information Officer

Shane Robson 509-675-2256

Bob Schweisow 509-991-5975

Don Malone 509-714-2452

Julianne Nikirk 928-270-8335

Safety Officer Reed Heckly 509-207-0068

PIO Trainee Mark Remaley-Smith

Crater Creek
2.  Date 8/26/2023 3.  Time 2000

4.  Operational Period 8/27/2023 0630 - 2000

Dan Gleason  509-429-9977Field Ops

     ORGANIZATION ASSIGNMENT LIST

7.  PLANNING SECTION
Chief

6.  AGENCY REPRESENTATIVE
Agency Name

DNR Brett Walker

Walt Seidel 509-939-5751

9.  OPERATIONS SECTION
Field Ops - at Spike Josh Tellessen 509-680-1034

  a.  Division A / D
Julius Jacobsen 509-207-5306

Keegan McCormick 509-846-4105

  d.  Air Operations

USFS Matt Marsh

BLM Curtis Bryan

1.  Incident Name

Medical at Spike Camp Mariah Estell 406-350-9155

Division Supervisor

Trainee

Division/Group

Division Supervisor

  c.  Division G
Brock Campbell 859-556-5065

Deputy

Division/Group

Air Ops Branch Director Chad Runyan 218-343-9317

Air Support Supervisor

Air Attack Supervisor

Helicopter Manager Ben Thayer 208-830-1636 (+8)

Helicopter Tail Number

Deputy

Mike Bucy 509-953-3189

944H

Molly Boyter (BLM) 509-607-3916READ 

Prepared by (Resource Unit Leader)

READ Luke Cherise (FS)

THSP Katelyn Hacker (FS)

REAF Trainee Mark Isaac (FS)

8.  LOGISTICS SECTION
Chief

Spike Camp Manager Eric Brown 509-671-7593

Ground Support Unit

Basecamp Manager Mark Williams 503-908-2833

Seidel / Schroeder (T)

11.  CONTACTS / OTHER INFORMATION
NEWICC  509.685.6900    fax 509.685.6918

NEWICC after hours 509.685.6928

10.  FINANCE SECTION
Chief Marcy Johnson 509-322-8015

Time Unit (T) Shar Puckett 509-557-2341

Equipment Time Unit (T) Tari Utt 509-429-2130

    ICS-203



O-39

C-3*
C-93*
C-3
C-1
E-17
E-27 Curtis Services T6 Eng
E-9
E-18
E-21
E-33
E-32

E-29

Mode
N

LWD 9/3

Charlie Curtis 3 509-449-1154

3.  Incident Name 4. Operational Period

Crater Creek Date: 8/27/2023 Time: 0630 - 2000

CSR Enterprises T2 Anthony Carstens 19 509-281-1469
*Local loan, not assigned, 

LWD 8/28

LWD 8/28

*Local loan, not assigned
Blue Mountain Fire Jesus Ramon 20 503-385-7778

DIVISION ASSIGNMENT LIST 1.  Branch 2. Division / Group A / D 1/2

6.  Resources Assigned this Period

RO #
Strike Team/Task 
Force/Resource

Leader # People
Contact (phone, radio freq, 

etc.)
EMT Remarks

5.  Operations Personnel

Field Operations Dan Gleason Planning Operations

   Safety Officer Bob Schwiesow Division/Group Supervisor Julius Jacobsen / Keegan McCormick (T)

HEQB Sam Halvorson 1 509-690-3361

Havillah Mast1 Tim Kirschner 2

BLM 616 T6 Engine

Tonasket Crew 93 Mason 10

Landon Hanner 4 541-584-4057
ASI T2 IA Ernesto Aguirre 20 503-508-7344

Green Mast2 Dylan Green 2

Brothers Fire - T2 Chipper Adam McKinney 3 509-630-8272

Stotts WT Joseph Slatter 1

Helispot 5

8.  Special Instructions

Will Logging Grader Dwayne Gardiner 2

Ambulance ALS Trevor Presson 2

9. Communication Summary
Function Name Frequency

9
7.  Work Assignments

AIR A/G 1 RX: 162.1875  Tone 0.0  TX: 162.1875  Tone 0.0
See Communication Plan ICS205 for Details

COMMAND LMANASKY RX:  170.4750 Tone 146.2  TX:  164.9625  Tone 192.8
TACTICAL OKA PROJ RX:  169.1250  Tone 0.0  TX:  169.1250  Tone 0.0

Prepared by (RESL) Approved by (PSC) Date: Time:

Seidel / Schroeder (T) 8/26/2023 2000

- Reestablish pre-existing road prep on Fourteen Mile Road from DP12 to the 4510 road
- Prep FS Road 39 from 9 mile junction west to Windy Peak trailhead
- Chip piled material around Fourteen Mile campground
- Water and grade roads as needed

Map completed work daily

     ICS-204



O-43

O-20

O-21

O-27
O-28

O-10

E-1

E-2

E-3

E-4

E-5

E-6

E-7

E-8

E-10

E-25 Will Logging T2 Excavator

E-42 Will Logging T2 WT

O-25

Mode
N

Colton Gronlund 2

Bryan Timm 2

19

Fireline EMT

RX:  151.3100  Tone 103.5  TX:  151.3100  Tone 103.5

8.  Special Instructions

T3 Dozer w/ Grapple Tom Peerly 2

1

Loader Justin Pillow 2

4 Wheel Skidder

Steve Brand 1

Mariah Estell 1

Seidel / Schroeder (T) 8/26/2023 2000
Prepared by (RESL) Approved by (PSC) Date: Time:

7.  Work Assignments

See Communication Plan ICS205 for Details

COMMAND

9. Communication Summary
Function Name Frequency

AIR A/G 1 RX: 162.1875  Tone 0.0  TX: 162.1875  Tone 0.0

LMANASKY RX:  170.4750 Tone 146.2  TX:  164.9625  Tone 192.8
TACTICAL DNR TAC1

Will Logging Processor Dan Patterson 2

Shane Higbee LWD 8/27

6 Wheel Skidder Roger Smith 2

Loose Irons T2 WT

Riley Burke 1

Jake Blake 2

LWD 9/1

Adrin Johndrow 1

Will Logging FELB

Will Logging Processor

Skyler Goodrich 1

Charles Mills 1

509-322-6251Will Logging FELB

HEQB

HEQB(T)

Jaden McCabe 1

509-220-8466

509-675-7992

HEQB John Lassila 1

Bailey Logging FMOD

DIVISION ASSIGNMENT LIST 1.  Branch 2. Division / Group A/D 2/2

6.  Resources Assigned this Period

Leader # People Remarks

5.  Operations Personnel
Field Operations Dan Gleason Planning Operations
   Safety Officer Bob Schwiesow Division/Group Supervisor Julius Jacobsen / Keegan McCormick (T)

Contact (phone, radio freq, 
etc.)

EMT
Strike Team/Task 
Force/Resource

RO #

HEQB(T)

3.  Incident Name 4. Operational Period

Crater Creek Date: 8/27/2023 Time: 0630 - 2000

TFLD (T)

LWD 8/31

Matt Smith 1

LWD 9/2

Jay Evans 2 509-679-8139 LWD 8/27

- Reestablish pre-existing road prep on Fourteen Mile Road from DP12 to the 4510 road
- Prep FS Road 39 from 9 mile junction west to Windy Peak trailhead
- Chip piled material around Fourteen Mile campground
- Water and grade roads as needed

Map completed work daily

     ICS-204



O-24

O-23

C-4

Mode
N

3.  Incident Name 4. Operational Period

Crater Creek Date: 8/27/2023 Time: 0630 - 2000

DIVISION ASSIGNMENT LIST 1.  Branch 2. Division / Group G

6.  Resources Assigned this Period

RO #
Strike Team/Task 
Force/Resource

Leader # People
Contact (phone, radio freq, 

etc.)
EMT Remarks

5.  Operations Personnel

Field Operations Josh Tellessen Planning Operations

   Safety Officer Bob Schwiesow Division/Group Supervisor Brock Campbell

Nathan Schaeffer 1 Line SpikeFireline EMT
Paul Ruiz 1 970-485-5469 Line SpikeFireline Paramedic

Highlands 20 - T2 IA Seth Shertenlieb 21 Line Spike - LWD 9/1

8.  Special Instructions

9. Communication Summary
Function Name Frequency

23
7.  Work Assignments

AIR AIR to GRND RX:  159.2700    TX:  159.2700  Tone 103.5
See Communication Plan ICS205 for Details

COMMAND RX:  xxx  Tone xxx  TX:  xxx  Tone xxx
TACTICAL RX:  xxx  Tone xxx  TX:  xxx  Tone xxx

Prepared by (RESL) Approved by (PSC) Date: Time:

Seidel / Schroeder (T) 8/26/2023 2000

- Improve fireline connecting Hurley Peak West to Joe Mills Mtn to Disappointment Peak to Fourteen Mile Road

- Construct direct fireline from Border Camp west tying Snowy Fire to Newby Fire

Line Spike - Check in/out with NEWICC dispatch

Map completed work daily

     ICS-204



E-46.2

E-46.5

E-45

E-46.3

E-46.4

E-46.7

E-46.6

Mode
N

3.  Incident Name 4. Operational Period

Crater Creek Date: 8/27/2023 Time: 0630 - 2000

DIVISION ASSIGNMENT LIST 1.  Branch 2. Division / Group Z

5.  Operations Personnel

Field Operations Dan Gleason Planning Operations

   Safety Officer Bob Schwiesow Division/Group Supervisor Jon Holmes

E-1440 Type 4 Torrez 4 LWD 9/4

6.  Resources Assigned this Period

RO #
Strike Team/Task 
Force/Resource

Leader # People
Contact (phone, radio freq, 

etc.)
EMT Remarks

TFLD (T) Schoppe 1 LWD 9/4

E-3333 Type 3 Weaver 5 LWD 9/4

E-6412 Type 4 Koepp 3 LWD 9/4

E-4664 Type 6 Tradahl 5 LWD 9/4

WT 2918 Cunningham 1 LWD 9/4

DZ 2819 Huggins 2 LWD 9/4

8.  Special Instructions

9. Communication Summary
Function Name Frequency

21
7.  Work Assignments

AIR A/G 1 RX: 162.1875  Tone 0.0  TX: 162.1875  Tone 0.0
See Communication Plan ICS205 for Details

COMMAND LMANASKY RX:  170.4750 Tone 146.2  TX:  164.9625  Tone 192.8
TACTICAL FS TAC RX:  168.2000  Tone 0.0  TX:  168.2000  Tone 0.0

Prepared by (RESL) Approved by (PSC) Date: Time:

Seidel / Schroeder (T) 8/26/2023 2000

Scout structure protection needs and map structure locations
Support local IA as requested

Map completed work daily

     ICS-204
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2000

Spokane NWS

9. Prepared by (Name and Position)

WEATHER
1. Incident Name 2. Date Prepared 3. Time Prepared

Crater Creek 8/26/2023

A ridge of high pressure builds over the fire area through the weekend, giving way to warming and drying conditions. 
Winds will be diurnally driven with southerly winds on the ridge tops. Poor relative humidity recoveries are expected 
overnight and again Sunday night especially on the mid and higher slopes. Cumulus build ups will increase Sunday 
afternoon and early evening with a 10-15% chance of a thunderstorm between 
1600-2000 PDT. Any precipitation will be light although gusty outflow winds are possible. This pattern repeats on 
Monday with similar chance of thunderstorms starting late Monday afternoon. The chances for thunderstorms 
increase Monday night into Tuesday with a passage of a cold front which will bring cooler, breezy conditions with 
higher humidities. Showers continue and there is increased confidence for wetting rains and heavy downpours by 
Tuesday afternoon into Wednesday. 

.SUNDAY...

Sky/weather.........Sunny in the morning, partly sunny by afternoon. A slight chance of a late afternoon thunderstorm. 
Haze. 
CWR.................0 percent. 
LAL.................1. 
Max temperature.....Around 69. 
Min humidity........33 percent. 
Wind (20 ft)........Upslope/up valley 4 to 7 mph. Ridge top winds southeast 5 to 8 mph. Gusty and erratic winds near 
storms late in the afternoon. 
Mixing height.......4500 ft AGL. 
Transport winds.....West around 7 mph. 
Haines Index........3 Very Low. 

.SUNDAY NIGHT...

Sky/weather.........Partly cloudy in the early evening, then mostly clear. A slight chance of an early evening 
thunderstorm. 
CWR.................0 percent. 
LAL.................1. 
Min temperature.....Around 52. 
Max humidity........50 percent. 
Wind (20 ft)........Downslope/down valley 1 to 4 mph. Ridge top winds southwest 3 to 6 mph. Gusty and erratic

winds near storms in the evening.   
Mixing height.......4000 ft AGL through 2000 PDT, then decreasing to 500 ft AGL overnight. 
Transport winds.....West around 7 mph. 
Haines Index........3 Very Low. 

.MONDAY...

Sky/weather.........Mostly Sunny. A slight chance of a thunderstorm late in the afternoon. 
CWR.................0 percent. 
LAL.................1. 
Max temperature.....Around 70. 
Haines Index........3 Very Low. 
Min humidity........31 percent. 
Wind (20 ft)........Light winds becoming upslope/up valley 5 to 9 mph. Ridge top winds southeast 6 to 11 mph by 



2. Date Prepared 3. Operational Period Date

8/26/2023 8/27/2023

Channel Tone Mode Name Remarks
170.4750 146.2
164.9625 141.3
170.4750 146.2
164.9625 156.7
170.4750 146.2
164.9625 192.8
169.1250 0.0
169.1250 0.0
166.5500 0.0
166.5500 127.3
159.3675 118.8
151.2575 156.7
151.4150 103.5
151.4150 103.5
162.1875 0.0
162.1875 0.0
165.3875 0.0
165.3875 0.0
159.2700 103.5
159.2700 103.5
170.4750 146.2
164.9625 151.4
170.4750 146.2
164.9625 110.9
155.6400 156.7
156.2100 156.7
151.3100 103.5
151.3100 103.5
168.2000 0.0
168.2000 192.8
168.6250 0.0
168.6250 110.9

Function Frequency

INCIDENT RADIO COMMUNICATIONS PLAN
1. Incident Name

CRATER CREEK

4. Basic Radio Channel Utilization

Mode: W=Wideband Analog, N=Narrowband Analog, D=Digital, M=Mixed 

2 LOCAL BONAPART

1 LOCAL TUNK

4 TAC OKA PROJ DIVISIONS A and D

3 COMMAND 1 LMANASKY

6 LOCAL DNR TON

5 LOCAL COL PROJ

8 Air to Ground Primary A/G 1 ALL DIVISIONS

7 LOCAL DNR COMM

10 LOCAL A/G DNR A/G 1

9 Air to Ground Secondary A/G 2

12 LOCAL ROCK

11 LOCAL BUCKHORN

14 TAC DNR TAC1 DIVISION G

13 Command 2 OCS-LEM

5. Prepared by (Communications Unit)

SCHROEDER

15 TAC FS TAC DIVISION Z

16 Airguard AIRGUARD



Date From/To:
Time From/To:

Medical Plan 1.  Incident Name 2. Operational 
Period:

8/27/2023
(ICS 206) Crater Creek 0630 - 2000

Chris Howard E-30 Loomis Spike Camp 208-960-5548

Mariah Estell O-25 Div A/D 406-350-9155

3.  Medical Aid Stations:

Name Location
Contact   

Number(s)/Frequency
Paramedics on 

Site?
Trevor Presson E-29 Helispot 5

4.  Transportation (indicate air or ground):

Name Location
Contact    

Number(s)/Frequency
Level of Service

Lifeline Ambulance Oroville/Tonasket/Omak, WA 911/509.663.8091

Lifeflight Network (Air) Brewster, WA Thru NEWICC*/800.232.0911

Airlift Northwest  (Air) East Wenatchee, WA Thru NEWICC*/800.426.2429

Aero Methow Rescue Service Twisp/Winthrop/Mazama, WA 911/509.997.4013

Douglas Okanogan FD #15 412 W Indian Ave, Brewster, WA 911/509.689.4041

Burn 
Center

Helipad

North Valley 
Hospital

203 S Western Ave, Tonasket, WA 509.486.2151

Fairchild AFB (Air) Airway Heights, WA Thru NEWICC*/509.247-4051

5.  Hospitals:

Hospital Name
Address       

Latitude/Longitude
Contact 

Number(s)/Frequency
Travel Time       
Air  Ground

Trama 
Center

Three Rivers 
Hospital

507 Hospital Way, Brewster, WA  
N48 06.39, W119 46.91 

509.689.2517

Mid Valley Hospital 810 Jasmine St, Omak, WA 503.826.1760 

Providence Sacred 
Heart

101 W 8th Ave, Spokane, WA  N47 
38.95, W117 24.78  

509.474.3131

Central Washington 
Hospital

1201 S Miller St,  Wenatchee, WA  
N47 24.43, W120 19.28

509.622.1511

6.  Special Medical Emergency Procedures:

7. Prepared by (Medical Unit Leader): Name: Signature:

8.  Approved by (Safety Officer): Name: Signature:

Harborview Medical 
Cntr

325 9th Ave, Seattle, WA                            
N47 36.1, W121 19.3

206.744.3000 
206.744.4074 ER Level: 1

Level: 

Level: 3

Level: 4

Level: 4

Level: 4

Yes No

Yes No

Yes No

ALS BLS

ALS BLS

ILS BLS

ALS BLS

ALS BLS

ALS BLS

Yes
No

Yes
No

Yes
No

Yes

No

Yes
No

Yes
No

Yes
No

Yes
No

Yes

No

Yes
No

Yes

Yes

Yes

Yes

Yes

NoNo

YesYesYes

*Use CWICC if in CWICC Dispatch Area

Identify crew EMTs on the line for each Division prior to engaging.  In case of urgent situation, notify 
your supervisor and follow the MEDICAL INCIDENT REPORT "8-line" procedure on pages 118-119 in 
the 2022 IRPG.  Notify operations of needs and location on command channel.  Operations will 
notify NEWICC and base camp.   Minimize radio traffic and maintain situational awareness.

Check box if aviation assets are utilized for rescue.  If assets are used, coordinate with Air Operations.

ALS BLS

ALS BLSALS BLSALS BLS

Level: 

Level: 2
YesYes

ALS BLSALS BLS



SAFETY MESSAGE 
 

MY SAFETY 

It is important that individual responsibility be taught as the basis for a viable 
safety program. Some of those individual responsibilities are: 

 Fitness for duty. Begin each work shift both mentally and physically 
prepared for the rigors of wildland firefighting. Getting adequate sleep, 
maintaining a healthy diet, and proactively participating in physical training 
are the foundation of “My Safety”.  

 Maintain personal hygiene and camp / worksite cleanliness. Make sure you 
wash your hands and take steps to prevent the spread of germs. Help camp 
staff out by making an effort to clean up after yourself.  

 Utilization of personal protective equipment. Wear your PPE without being 
told. Each individual is responsible for performing their own risk 
assessments. If a hazard is identified that can be mitigate by wearing a 
particular PPE component it should be utilized. Fireline supervisors have 
more important duties to focus on other than performing glove patrol.  

 Following safe work practices. Using a spotter when backing up vehicles is 
the prudent and professional course of action. If you are unsure of how to 
perform a job task safely, ask your supervisor or experience coworker.  

 Using the correct reference materials is an important aspect of safety. You 
should have a working knowledge of the IRPG, IAP, and your local 
operating guidelines. 

 Ensure instructions are clearly understood. Communication is a basic 
responsibility for all fire personnel. Ask appropriate questions to clarify 
uncertain issues. Speak up when you observe hazards that may place 
yourself or others at risk.  

 Maintain situational awareness at all times. Awareness is a vital component 
of “My Safety”. Pay attention to what is happening around your area of 
operations. Always display an awareness of what is happening around you 
by asking questions or making comments. 

Do not expect someone else to be responsible for your safety. 

Take it upon yourself to make “My Safety” you number 
one priority.  



CRATER CREEK FIRE 
LOGISTICS INFORMATION 

 
 
FOOD Breakfast: 0630 – 0830  

Dinner: 1830 – 2100 
 

REFER TRUCK Ice and Lunches available in the Refer truck 
 
SHOWERS 0500 – 1200 AND 1500 – 2200 
 
Fuel Truck Diesel and unleaded 0600-0900 and 1900-2200 

DEF is available at the fuel truck as well. 
 

Prefer credit card for payment  
 

 
 

 Water, ice, and lunches are available at the refer truck. Please 
delegate one or two persons to pick up all supplies for your crew. 
 All “General Messages” need to be routed through your supervisor. 
 Please keeps vehicle speeds down through fire camp. 
 If you need assistance after hours please contact Communications 
(via radio or Communications Trailer). 
 Verizon and AT&T service at the spike camp. 
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ACTIVITY LOG (ICS 214) 
1. Incident Name:   2. Operational Period: Date From:           Date To:   

 Time From:           Time To:   

7. Activity Log (continuation): 
Date/Time Notable Activities 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

8. Prepared by:  Name:    Position/Title:    Signature:    

ICS 214, Page 2 Date/Time:    



 

ACTIVITY LOG (ICS 214) 
1. Incident Name:   
 

2. Operational Period: Date From:           Date To:   
 Time From:           Time To:   

3. Name: 
 

4. ICS Position: 
 

5. Home Agency (and Unit): 
 

6. Resources Assigned: 
Name ICS Position Home Agency (and Unit) 

   
   
   
   
   
   
   
   

7. Activity Log: 
Date/Time Notable Activities 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

8. Prepared by:  Name:    Position/Title:    Signature:    

ICS 214, Page 1 Date/Time:    
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